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AGENDA DATE: May 1, 2026 

ITEM NUMBER: Item 13 
 

SUBJECT: Receive Update on Walking Works! Challenge (I) 

REQUEST(S): That the Board receive the update on the 2026 
 Walking Works! Challenge. 
 
DESCRIPTION: 
 
The Counties of Fresno and Tulare will conduct a joint wellness event titled
Walking Works! for one week, from May 11 through May 17, 2026. The 
event is a friendly inter-County competition in which employees voluntarily 
participate by tracking daily steps or activity with the goal of one County 
achieving the highest average steps during the challenge period. 
 
Prior to the COVID-19 pandemic, the Walking Works! Challenge was held 
annually. Following a six-year hiatus, KeenanWell partnered closely with 
the wellness teams from both Counties to successfully relaunch the 
program in 2025. The 2026 challenge continues this collaboration and is 
designed to promote physical activity, support employee well-being, and 
encourage healthy lifestyle habits through a low-impact, accessible, and 
engaging wellness initiative. 
 
Participants may track activity using wearable devices, smartphones, or 
manual entry through each County’s designated wellness platform. 
Incentives and raffle opportunities are offered to encourage engagement 
and participation throughout the challenge week. 
 
FISCAL IMPACT/FINANCING: 
 
None. 
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