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AGENDA DATE: December 12, 2025
ITEM NUMBER: Item 9
SUBJECT: Receive Keenan Pharmacy Services’ Consultant’s

Report on EmpiRx Pharmacy Utilization (1)

REQUEST(S): That the Board receive the Consultant’s Report on

EmpiRx pharmacy utilization.

DESCRIPTION:

Keenan Pharmacy Services (KPS) has completed their analysis of the EmpiRx
pharmacy utilization reports for Q3 2025 and will also provide an update on
the Patient Saver Plus Program (formerly known as VCAP aka bWell). The
Consultant’s report is a summary of this data.

FISCAL IMPACT/FINANCING:

Informational only, no financial impact.
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