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NOTICE

REQUEST FOR Proposal

 ref rf\* mergeformat Proposal Number 964-5031

 ref bid \* MERGEFORMAT 964-5031
Employee Benefit Consultant Services

 ref Title\* mergeformat Employee Benefit Consultant Services
NOW AVAILABLE

The County of Fresno has issued Request for Proposal Number 964-5031, which solicits proposals for Employee Benefit Consultant Services.  This bid closes on February 24, 2012 at 2:00 P.M.
A pre-bid Vendor Conference will be held on February 3, 2012 at 3:30 P.M. at:

County of Fresno Purchasing 
4525 E. Hamilton Avenue, 2nd Floor
Fresno, California  93702

A copy of the RFP document is available at Purchasing or may be downloaded from the Fresno County Web site http://www2.co.fresno.ca.us/0440/Bidshome2.asp.
Follow all instructions when downloading to ensure that your company is added to the official list of potential bidders.  Only vendors on that list will be advised of future notices pertaining to the RFP, including addendums.
Please contact Ken Vozza, Purchasing Supervisor at (559) 600-7110 or email CountyPurchasing@co.fresno.ca.us with any questions.
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OVERVIEW

The County of Fresno is requesting proposals from qualified vendors in the area of employee health benefits to provide “Employee Benefit Consultation Services”. The primary focus of the Request for Proposal is Health Benefit Consultation Services; but the County also seeks additional proposals for Ancillary/Voluntary Benefit Consultation Services (life, disability and voluntary benefits) should proposal respondents determine that the Ancillary/Voluntary Benefits and pricing provide an opportunity to reduce the overall cost of Health Benefit Consultation Services.  Proposals that include only Health Benefit Consultation Services will be considered.  

The County seeks a consultant that is well versed in the health benefits market  (including self-funded plans), experienced in advising comparable public agencies, able to provide legislative updates on both proposed and new legislation, and that works well with various levels of labor, staff and management.  The County has been in a contract Gallagher Benefit Services since March, 2007 and at this time is requesting proposals for its health benefits consultant services consistent with the County’s standard process of periodically re-bidding services.  (In 2010/2011 total health benefits consultant fees paid were $89,988.96) The County seeks Health Benefits Consultation Service provided on a flat fee retainer basis.  Proposals that include consulting services for ancillary/voluntary benefits should assume being declared the County “broker of record” for these benefits allowing compensation on a commission basis to off-set the cost of health benefit consultation services.  Vendors that submit proposals for both Health Benefit and Ancillary/Voluntary benefit consulting should include pricing for Health Benefit consulting only (scenario 1) and Health Benefit consulting with Ancillary/Voluntary benefits consulting (scenario 2).  Proposals for Health benefits consulting only would only include scenario 1, Health Benefits Consulting.

The County anticipates entering into a new agreement with the prospective vendor by May of 2012 and will require the consultant to be prepared to immediately engage in the health plan renewal process. The County of Fresno currently provides comprehensive health benefits for 5,204 employees and approximately 1,250 retirees.  Plans that expire at the end of 2012 include health, dental, mental health and Pharmacy Benefit Management services. The prospective consultant will need to be prepared to solicit health vendor proposals upon contract execution. The County’s annual Open Enrollment period for 2012-13 Fiscal Year is scheduled for late October/early November and the plan year begins December 10, 2012.  Currently the County’s health benefits are administered through contracts with the following vendors:

	Population
	Medical
	Dental
	Vision
	Mental Health
	Prescription

	Active Employees
	Blue Cross HMO

Blue Cross PPO

Blue Cross HDPPO

Kaiser
	Delta Dental PPO

MetLife Dental HMO
	MES Vision (Anthem Only)
	Avante Behavioral Health (Anthem HMO and PPO only)
	Catalyst (Self-Funded - Anthem HMO and PPO only)

	Early Retirees (Pre-65)
	Blue Cross HDPPO

Kaiser
	Delta Dental PPO

MetLife Dental HMO
	MES Vision (Anthem Only)
	N/A
	N/A

	Medicare Supplement Retirees
	Hartford
	Delta Dental PPO

MetLife Dental HMO
	MES Vision
	Avante Behavioral Health
	Express Scripts

	Medicare Advance Prescription Retirees
	Kaiser Medicare Advantage (High and Low Options)
	Delta Dental PPO

MetLife Dental HMO
	N/A
	N/A
	N/A


COUNTY HEALTH BENEFITS PROGRAM

Active Employee Health Insurance
On October 6, 2009 the County approved the execution of a Joint Exercise of Powers Agreement creating the San Joaquin Valley Insurance Authority (SJVIA) with the County of Tulare.  The SJVIA offered the County reduced fixed costs and offered plans for employees (HMO, PPO, and HDPPO) and pre-65 retirees (HDPPO).  The greater critical mass achieved in this arrangement allowed for cost savings and additional value-added services when compared with other alternatives.  For example, the County saved approximately $2 million in 2010 and $4 million in 2011 when compared to the closest alternative fully insured health plan.  Based on this strategy, the County focused efforts on achieving further savings through the SJVIA.  On August 26, 2011, the SJVIA Board of Directors (which includes 4 members of the County Board of Supervisors) approved moving to a “shared risk model” in 2012.  In addition to the Anthem Blue Cross plans available through the SJVIA, the County offers a fully-insured Kaiser HMO plans to employees. The County’s consultant would be responsible for evaluating the best health insurance options available to the County in 2013. This would include an analysis of the proposed rates and plan design options from the SJVIA and soliciting bids for the Kaiser HMO plan or variation thereof.

Pre-65 Retiree Health Insurance
The County unblended the active and pre-65 health insurance rates in 2006 thereby eliminating the GASB 45 liability.  The Anthem Blue Cross HDPPO plan is offered through the SJVIA and the Kaiser HMO is fully insured. Both plans are up for renewal in 2013 and would require the solicitation of bids by the consultant.

Post-65 Retiree Health Insurance
The County offers three plans to Medicare eligible County retirees.  A Medicare Supplement plan is offered by Hartford with Express Scripts handling the prescription coverage. Two Medicare Advantage plans are offered through Kaiser Senior Advantage with a high and low option. All three options are up for renewal in 2013 and would require the solicitation of bids by the consultant.
Pharmacy Benefit Management Services

The County of Fresno self-funded the prescription drug plan for non-Kaiser participants in 2005 and contracted with Express Scripts as Pharmacy Benefits Manager (PBM).  In 2009, after an extensive RFP process, the County approved an agreement with Walgreens Health Initiatives (WHI) as PBM effective December 14, 2009 through December 31, 2012. On June 1, 2011, the County was informed that Catalyst Health Solutions (Catalyst) purchased WHI.  The contract does allow for this transaction as Catalyst purchased WHI as a wholly owned subsidiary and they are bound by the terms of the existing agreement.  As the contract expires at the end of 2012, it would require the solicitation of bids by the consultant.  It should be noted that the SJVIA went out to bid in 2011 and may offer a lower cost option for the County. It should also be noted that the employee benefits consultant actuarially develops the Pharmacy rates for the County.
Dental Insurance (Employees & Retirees)

The County has traditionally offered the option of a PPO and HMO dental plan and currently contracts with Delta Dental for PPO coverage and Met Life for HMO coverage. Both contracts expire at the end of 2012 and will require the solicitation of bids by the consultant.
Vision Insurance (Offered in conjunction with Anthem Blue Cross & Hartford plans)

The County contracts with Medical Eye Services (MES) through the end of plan year 2012 and enjoyed a four-year rate guarantee. As the contract expires at the end of 2012, this would require the solicitation of bids by the consultant.

Mental Health / Employee Assistance Program

The County carved out mental health benefits in 2005 and currently contracts with Avante Behavioral Health for both Mental Health and Employee Assistance Program (EAP) services.  The Avante contract expires at the end of plan year 2012 and is offered alongside the Anthem Blue Cross HMO and PPO for employees and Hartford Medicare Supplement plan for retirees. As both the Mental Health and EAP contract expire at the end of 2012, this would require the solicitation of bids by the consultant.

Detailed enrollment information on all plans is included in Attachment A.

ANCILLARY/Voluntary BENEFITS CONSULTATION SERVICES (Life, Disability, and Other Voluntary Benefits)

These services are not the primary focus of this request for proposal; as stated above, the County is seeking proposals by qualified Health Benefits consultants should the respondents determine that the Ancillary/Voluntary Benefit and pricing provide an opportunity to reduce the overall cost of the Health Benefit Consultation Services. The County does not currently engage a consultant or broker for life, disability and other voluntary benefits.  However, in the event that a prospective bidder has the required experience and is able to off-set the flat fee retainer for Health Benefit Consultation Services by offering life, disability and voluntary benefits consultation/broker services on a commission-fee basis; the County requests that proposals are submitted under both scenarios:

Scenario 1 – Health Benefit consulting only provided on a flat fee retainer;

Scenario 2 – Health Benefit consulting on a flat fee retainer, and
Ancillary/Voluntary consulting/broker on a commission basis (commission is 
from insurance provider, not the County).
Proposals for health consultation services will be considered.

The County currently offers a variety of mandatory and voluntary ancillary benefits. Those benefits and related enrollment information is summarized in Attachments B and E. The County will work with the potential consultant on the best method to request proposals for ancillary benefits.
KEY DATES

	RFP Issue Date:
	January 23, 2012

	Vendor Conference:
	February 3, 2012 at 3:30 P.M.

	
	County of Fresno Purchasing

	
	4525 E. Hamilton Avenue, 2nd Floor

	
	Fresno, CA  93702

	Deadline for Written Requests for Interpretations or Corrections of RFP:
	February 16, 2012 at 9:00 A.M.

	
	Fax No.  (559) 600-7126

E-Mail: CountyPurchasing@co.fresno.ca.us 

	RFP Closing Date:
	February 24, 2012 at 2:00 P.M. 

	
	County of Fresno Purchasing

	
	4525 E. Hamilton Avenue, 2nd Floor

	
	Fresno, CA  93702
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