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REQUEST FOR PROPOSAL NUMBER  962-5079
September 19, 2012

	COUNTY  OF  FRESNOOne (1)

	ADDENDUM NUMBER: One (1)

	962-5079
	RFP NUMBER:  962-5079
	

	Work Order Request Processing System

	September 19, 2012

	Work Order Request Processing System
	PURCHASING USE
	

	
	swa
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	IMPORTANT:  SUBMIT PROPOSAL IN SEALED PACKAGE WITH PROPOSAL NUMBER, CLOSING DATE AND BUYER’S NAME MARKED CLEARLY ON THE OUTSIDE TO:

	COUNTY OF FRESNO, Purchasing

4525 EAST HAMILTON AVENUE, 2nd Floor

FRESNO, CA  93702-4599

	Closing date of proposal will be at 2:00 p.m., on October 3, 2012

 ref date  \* MERGEFORMAT October 3, 2012.
PROPOSALS WILL BE CONSIDERED LATE WHEN THE OFFICIAL PURCHASING TIME CLOCK READS 2:00 P.M.

	Proposals will be opened and publicly read at that time.  All proposal information will be available for review after contract award.

	Clarification of specifications is to be directed to:  Brian Tamblin

 ref buyer Brian Tamblin, phone (559) 600-7110, 
e-mail CountyPurchasing@co.fresno.ca.us, FAX (559) 600-7126.

	

	NOTE THE attached ADDITIONS, DELETIONS AND/OR CHANGES TO THE REQUIREMENTS OF REQUEST FOR PROPOSAL NUMBER: 962-5079 AND INCLUDE THEM IN YOUR RESPONSE.  PLEASE SIGN AND RETURN THIS ADDENDUM WITH YOUR PROPOSAL.




	ACKNOWLEDGMENT OF ADDENDUM NUMBER One (1) TO RFP 962-5079

	COMPANY NAME: 
	

	(PRINT)

	SIGNATURE: 
	

	NAME & TITLE: 
	

	(PRINT)


Questions/Answers

Q 1. RFP Does not specify the details of each type of request, such as:

A 1. We did not provide details in the RFP as the types of service and materials requests can change frequently.  We had hoped to see a system that would allow a new request type to be constructed easily and routing (workflow) added as specific to the new request type.
Q a. What information is gathered (and the source of that information) 

A a. The information will vary per request type; most requests have certain information in common, like requesting party, funding information or delivery location.

Q b. How requests are routed;

A b. Requests are routed based on the type of request and the requesting party initially.  Subsequent stages of the request could be routed based on a workload queue or to staff specifically assigned to process those types of requests. 

Q c. Desired report presentation (e.g. interactive versus printed) and specifications;

A c. We desire both interactive and printed reports.  Project status would be an example of an interactive report and project completion times across a 6 month time period might be an example of a report provided interactively with a print option.  Please propose what your system will provide natively and include options beyond if there are any.

Q d. What rules govern routing, form presentation, and notifications;

A d. Specifics on routing were not provided due to the potential for change.  In most cases, routing will be based on the Customer submitting the request to the analyst who supports that customer.  Fresno County uses Active Directory to identify the customer and the Department the customer works in.  The request after approval will be routed to the division that provides that service and within that division based on current job assignments relative to the type of service requested.  In short, we will use customer id, organizational divisions, staff within divisions and requested service type as the primary routing triggers.  Others may be needed as new requests are developed.

Q e. What roles are represented within the system

A e. Customers, Approving analysts, procurement analysts, business office accountants, programmers, engineers and managers are the principal roles to be represented.

Q 2. Variations in how to respond to the RFP with regards to training and professional services in addition to the software itself.

A 2. First and foremost we would like to see your recommended approach to training.  Beyond that, any options you can give us which we could leverage for our specific circumstances are appreciated.  All training approaches will be considered.

Q f. Sufficient training to enable technical staff to prepare all the necessary forms, workflows, reports and business rules, or

A f. This approach is thought to be highly desirable, however depending on the amount of resource needed to instantiate a new request type and workflow, options that provide professional services to complete some of the original configuration and implementation would be considered valuable as well.

Q g. One or more professional services engagements designed to produce some or all of the needed request workflows, as deliverables; or

A g. We would like to see options that involve professional services engagements.  We understand that there is not enough detail to offer fixed cost pricing in the RFP.  Time and material pricing or time block pricing is helpful and could be accompanied by an initial engagement to quantify the work and provide an estimate for follow on professional engagements.  

Q h. Some combination of above.

A h. A combination of the above would likely provide the most flexible of solutions; however, we are not adverse to completely different philosophies with regards to training.  All proposals will be considered.

Q 3. We cannot provide firm pricing for professional services engagements without knowing more detail on each of the request types.

A 3. We understand that there is not enough detail to offer fixed cost pricing in the RFP.  Time and material pricing or time block pricing is helpful and could be accompanied by an initial engagement to quantify the work and provide an estimate for follow on professional engagements.  

Q 4. We do not have IVR functionality, but we have an open API.  Not sure if that is an acceptable choice for the County of Fresno.

A 4. Please submit a proposal and note the lack of IVR functionality and the existence of the Open API.  While an integrated IVR is desired, the lack of one is not an automatic disqualification.
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