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NOTICE

REQUEST FOR Proposal

 ref rf\* mergeformat Proposal Number 962-5062

 ref bid \* MERGEFORMAT 962-5062
Animal Control Services

 ref Title\* mergeformat Animal Control Services
NOW AVAILABLE

The County of Fresno, in conjunction with the City of Fresno has issued Request for Proposal Number 962-5062, which solicits proposals for Animal Control Services.  This bid closes on August 9, 2012 at 2:00 P.M.
A pre-bid Vendor Conference will be held on July 12, 2012 at 2:00 P.M. at:

City of Fresno Municipal Services Center
2101 G Street, Building “A”
Fresno, CA 93706
See “Key Dates” on Page 4 for Facilities Tour Schedule and information.

A copy of the RFP document is available at Purchasing or may be downloaded from the Fresno County Web site http://www2.co.fresno.ca.us/0440/Bidshome2.asp. Important information pertaining to the RFP can and should be referenced from a supplemental RFP website http://cof85stage/DivisionPage.aspx?id=51831.
Follow all instructions when downloading to ensure that your company is added to the official list of potential bidders.  Only vendors on that list will be advised of future notices pertaining to the RFP, including addendums.
Please contact Caleb Brooks, Buyer I, of the Purchasing Staff at (559) 600‑7110 or email CountyPurchasing@co.fresno.ca.us with any questions.
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OVERVIEW

The City of Fresno and County of Fresno are separate and unique entities each vested with specific responsibilities for public safety and animal control.  These responsibilities include the care and sheltering of animals found at large in the community, response to vicious animals, and prevention of rabies.
Currently, the City and County contract separately with the Central California Society for the Prevention of Cruelty to Animals (SPCA) to provide State of California and locally mandated animal control services within the City of Fresno and throughout the unincorporated area of Fresno County.  While the specific services have changed over time, the City and County have had some form of an agreement with the SPCA for more than 50 years.  These services include operation of an animal pound, emergency veterinary services, quarantine of animals, investigation of animal bites, collection of dead and injured animals, leash law enforcement, and response to dangerous dog complaints.  The County FY 2011-12 annual contract with the SPCA was for $975,950.  The City’s contract was $2,200,000 for the same period.  On March 28, 2012, the SPCA notified both the City and County that it would terminate their respective agreements on September 30, 2012.  Recently, the SPCA has indicated their willingness to assist the jurisdictions by continuing to provide services through December 31, 2012.  This extension will give both the City and County time to transition in a new provider.

In response to the imminent termination of services, a joint City/County animal control task force was formed to address and understand the community animal control issues, assess the needs, and address the future of animal control services.  The task force includes two members of the Fresno City Council, two members of the Fresno County Board of Supervisors, and four public members.  The task force’s direction was to issue a joint City/County RFP for various animal control service categories.  It is the desire of the task force to enter into a three-party agreement with one vendor if possible.  However, the structure of the final contract may include separate contracts (a City-Vendor contract and a County-Vendor) if necessary to appropriate cost allocation, liability and risk responsibilities, and agency specific activities.  The task force continues to meet to monitor the bid process, receive input from the public, and make recommendations to City and County staff.

Through this RFP, the City and County are requesting proposals from individuals, companies, for-profit and nonprofit organizations, and other entities that have animal control service experience and are interested in providing all services described in the Scope of Work section. The goal of the City and County is to have a single contractor.  The City and County acknowledge that there may not be an entity knowledgeable and experienced with every aspect of the scope of work; therefore, groups with experience or expertise in a specific category are encouraged to team / partner (form joint ventures) with other entities in order to provide a complete proposal and response to all requested service categories.

The selected vendor should be prepared to commence services on December 1, 2012.  The City and County intend to award a three (3) year contract with the option to renew for up to two (2) additional one (1) year periods. Both the City and County continue to face difficult economic struggles and have limited funds and resources available for the services described within this RFP.  Currently, three (3) facilities may be available to meet the needs of the successful Vendor if desired.  Each of these facilities will require retrofitting to comply with the scope of service; such costs would be borne by the Vendor. Therefore, the Bidder should include upgrades and retrofitting costs and ongoing maintenance when preparing its cost proposal.  The lease of any of these three facilities would be $1 per year.  A bidder may also propose another facility in its proposal.   The City and County anticipate a vendor to provide the full scope of services, as specified herein with an annual budget not exceeding the current allocation to animal control services: County $975,980 and City $2,200,000.

The County of Fresno includes some 6,000 square miles including 15 incorporated cities and numerous communities.  County responsibilities for this request include the un-incorporated areas of Fresno County.  The City of Fresno is the fifth largest city in the state and shares animal control responsibilities within the 112 square miles of the city limits.

Based on data provided by the SPCA, the total number of animals handled by the shelter in the 2011 calendar year was 45,977.  A detailed breakdown of the below numbers is available on the RFP website page. http://cof85stage/DivisionPage.aspx?id=51831
	
	
	City
	County

	Dead Animals collected
	5,706
	4,774
	932

	Animals Picked up for Leash Law Enforcement
	4,051
	2,287
	1,764

	Other
	1,715
	1,283
	432

	Owner Relinquished Cats
	2,752
	1,663
	1,089

	Owner Relinquished Dogs
	5,792
	3,636
	2,156

	Stray Cats Picked Up by ACO or Public Drop off
	14,544
	11,293
	3,251

	Stray Dogs Picked Up by ACO or Public Drop off
	11,417
	8,737
	2,680

	Total
	45,977
	33,673
	12,304


KEY DATES

	RFP Issue Date:
	July 5, 2012

	Facilities Tour Schedule:
	Facility 1
	July 12, 2012, See below schedule

Elkhorn Farm – 500 E. Elkhorn Ave, Caruthers, CA: 8:30 AM

	Facility 2
	Former Densmore Engine - 665 Fulton Ave, Fresno, CA: 10:00 AM

	Facility 3
	745 Broadway & 1880 Inyo (SW corner of Inyo & Broadway, Fresno, CA): 10:45 AM

	Vendor Conference:
	July 12, 2012 at 2:00 P.M.

	
	City of Fresno Municipal Services Center

	
	2101 G Street, Building “A”

	
	Fresno, CA 93706

	Deadline for Written Requests for Interpretations or Corrections of RFP:
	July 27, 2012 at 10:00 AM

	
	Fax No.  (559) 600-7126
E-Mail: CountyPurchasing@co.fresno.ca.us 

	RFP Closing Date:
	August 9, 2012 at 2:00 P.M. 

	
	County of Fresno Purchasing

	
	4525 E. Hamilton Avenue, 2nd Floor

	
	Fresno, CA  93702
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