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REQUEST FOR PROPOSAL NUMBER  962-5023
February 2, 2012

	COUNTY  OF  FRESNOTWO (2)

	ADDENDUM NUMBER: TWO (2)

	962-5023
	RFP NUMBER:  962-5023
	

	LEGAL SERVICES - ALTERNATE INDIGENT DEFENSE

	February 2, 2012

	LEGAL SERVICES - ALTERNATE INDIGENT DEFENSE
	PURCHASING USE
	

	
	JEB
	G:\PUBLIC\BIDSFORWEB\962-5023 ADD 2.DOC

	IMPORTANT:  SUBMIT PROPOSAL IN SEALED PACKAGE WITH PROPOSAL NUMBER, CLOSING DATE AND BUYER’S NAME MARKED CLEARLY ON THE OUTSIDE TO:

	COUNTY OF FRESNO, Purchasing

4525 EAST HAMILTON AVENUE, 2nd Floor

FRESNO, CA  93702-4599

	Closing date of proposal will be at 2:00 p.m., on February 17, 2012

 ref date  \* MERGEFORMAT February 17, 2012.
PROPOSALS WILL BE CONSIDERED LATE WHEN THE OFFICIAL PURCHASING TIME CLOCK READS 2:00 P.M.

	Proposals will be opened and publicly read at that time.  All proposal information will be available for review after contract award.

	Clarification of specifications is to be directed to:  Ken Vozza

 ref buyer Ken Vozza, phone (559) 600-7110, 
e-mail CountyPurchasing@co.fresno.ca.us, FAX (559) 600-7126.

	NOTE THE following and attached ADDITIONS, DELETIONS AND/OR CHANGES TO THE REQUIREMENTS OF REQUEST FOR PROPOSAL NUMBER: 962-5023 AND INCLUDE THEM IN YOUR RESPONSE.  PLEASE SIGN AND RETURN THIS ADDENDUM WITH YOUR PROPOSAL.

1. The Closing date for RFP No. 962-5023 has been changed to February 17, 2012 at 2:00 P.M.
2. The following are attached and included as a part of Addendum No. Two (2):

· Additional Information – Compilation of Caseload Statistics

· Case/Type Location Breakdown  962-5023 Case - Type Location Breakdown.xls
· Ancillary Account Charges by Month  962-5023 Monthly Ancillary Acct Charges.xls
· ADDITIONAL SERVICES – SCOPE OF WORK

· SUPPLEMENTAL COST PROPOSAL – ADDITIONAL SERVICES  962-5023  Supplemental Cost Proposal - Additional Svcs.xls
· Supplemental Caseload Statistics  962-5023 Supplemental Caseload Statistics.xls


	ACKNOWLEDGMENT OF ADDENDUM NUMBER TWO (2) TO RFP 962-5023

	COMPANY NAME: 
	

	(PRINT)

	SIGNATURE: 
	

	NAME & TITLE: 
	

	(PRINT)


Additional Information - Compilation of Caseload Statistics

1. A question was raised concerning whether the case statistics provided with the original issuance of this Request for Proposal (RFP) could be reconciled to caseloads statistics published with a previous RFP for similar services.  Due to the reasons below, reconciliation cannot be readily done. he predominate sources of the differences involves the following types of cases:

· Multiple defendants – In cases where there are multiple defendants, the Public Defender (PD) may be appointed to the first defendant with the balance of the defendants appointed counsel from the County’s Alternate Indigent Defense provider (AID).  For example, in a single case with four defendants, the PD would accept one defendant and various conflict levels of the AID would be appointed to each of the three remaining defendants.  As a result, the Court would see one case, the PD would represent one with no conflict and the AID firm would record three cases accepted as conflicts.

· Latent determination of conflict – During the process of discovery and the development of potential witness lists, it may be determined that a person related to the case may have been previously represented by counsel for the defense.  In such instances, each office (PD and AID) having spent time on the case would count the appointment.  There may also be instances when the second office would later need to recuse itself, resulting in another new appointment counted in the statistics (PD, AID Levels One and Two and Wheel attorneys).

· Violations of Probation – Similar to a latent determination of conflict, Person A previously represented by the AID and not charged in a current case against Person B may be found to be related to the case.  The PD may have no conflict in the current case, yet due to the nature of the involvement (perhaps as a witness) Person A may have violated the terms of his or her parole.  It has been generally acknowledged that having the AID handle the violation of probation by Person A is in the most efficient interest of justice.

· Spot appointment on misdemeanors – In the interest of efficient court proceedings, either the PD or the AID may be appointed by the Court on certain misdemeanor charges simply because they are present in the courtroom and can effectively dispose of the case without a protracted calendaring process.  In these cases, conflicts are not declared by the PD, yet the appointment is included in the workload by the AID.

2. A detail of the types and locations of cases is provided on the sheets labeled “Case Type/Location Breakdown.  Due to variations in recordkeeping, only the most recent 15 months are provided as they are the most consistently prepared.

· Statistics regarding trials is provided only for the First Level Conflict Office as those are the only ones specifically reported to the County.

3. A detail of monthly ancillary cost expenditures is provided on the sheet labeled “Ancillary Account Charges by Month”.

4. Requests for caseload projections for the requested term of the proposal cannot be provided as the County has no means of making such projections.  Historical data has been provided as a guide and bidders are requested to use their professional experience as to the best means to satisfy the requirements of the Scope of Work.

Additional Services - Supplemental Scope of Work

Bidders are asked to submit cost and operational proposals to include accepting all cases for which the County is obligated to provide defense services for those persons deemed indigent by the Courts and for which the County Office of the Public Defender has declared a conflict of interest or has declined to accept.  

Attached to this Addendum are caseload statistics for the past two calendar years for your reference.  These are cases that the Court has appointed counsel outside of representation by the Public Defender and the current conflict counsel provider.

A separate Supplemental Cost Proposal Worksheet is to be submitted as attached in this addendum.  Please include only the additional cost beyond the basic services included in the original Request for Proposal.

Within the Exceptions section of the proposal, please include any exceptions taken to this Supplemental request.

This request for a supplemental proposal is optional.  If you do not wish to submit a proposal for this Supplemental Scope of Work, please indicate so at the top of the Cost Proposal Worksheet.

The County may award the basic and supplemental work together, in separate contracts to separate providers or may choose not to award a contract for the supplement scope of work.  This decision will be at the County’s sole discretion based on evaluations of the proposals submitted. Modifications will be made to the Agreement if necessary to accommodate the County’s choices in awarding the work. 

A sheet labeled “Supplemental Caseload Statistics” is included to provide a monthly history of case types for those cases where the Court has appointed counsel other than the Public Defender or the Alternate Indigent Defense provider.
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