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Proposal Review Sheets

(To be used as a tool by proposal evaluators)

	Rater #
	

	
	


	I.
Overview 

	Bidders should demonstrate:
	Yes
	No
	Partial

	1.
Is the overview clear and concise (not exceeding Four pages)?
	
	
	

	2.
Is there sufficient detail, so that you can understand the aims of the program, experience providing this type of service and why they felt their agency can best provide this service?
	
	
	

	3.
Is the description of services specific?

(When, where & how services will be provided.)
	
	
	

	4.
Are the services described aligned with the needs of this population?
	
	
	

	5.
Is the location of where services are to be provided identified?
	
	
	

	Please rate as follows: excellent, good, fair, poor, insufficient

Overall Rating Section I:
	
	
	

	Comments:

	

	

	

	

	

	

	

	


	Rater #
	

	
	

	II.
Program Description 
The section is not to exceed 20 pages.



	Bidders should demonstrate:
	Yes
	No
	Partial

	1. Does the proposal describe the essence of their program? Does the bidder have a clear understanding of their program and the services they propose to provide?  Do they demonstrate a strong ability to collaborate with other organizations to meet the needs of this population?  
	
	
	

	2. Does the bidder describe clearly whom they will serve?  Do the program values coincide with those stated within the Scope of Work of the RFP for this population?  Does the agency provide a clear description of their proposed services and incorporate an evidence-based approach to services?
	
	
	

	3. Is there a completed Summary of Proposed Staff included?  Does the statement of staff function match the duties of the position?  Do the qualifications match those requirements contained in the RFP Scope of Work?
	
	
	

	4. Are there full resumes for key project personnel that demonstrate quality and experience of existing/proposed staff?  Are there copies of resumes, certificates and licenses included with the proposal?
	
	
	

	5. Does the bidder propose to use any medically qualified or specialized staff in the treatment program?
	
	
	

	6. Does the bidder include an implementation or project start-up plan?
	
	
	

	Please rate as follows:  Excellent, good, fair, poor, insufficient

Overall Rating Section II:
	
	
	

	Comments:
	

	

	

	


	Rater #
	

	
	

	IV. Alternative Solutions:  This section is to be completed only if the bidder included a section with this title.  Do not reduce overall rating for no response from the vendor. 

	Bidders should demonstrate:
	Yes
	No
	Partial

	1.  Does the bidder offer any other alternatives for areas where the proposal is weak?  If so, is the proposed activity appropriate to the desired services within the Scope of Work?
	
	
	

	Comments:


	

	


	V.  Reports:  

	Bidders should demonstrate:
	Yes
	No
	Partial

	1.  Does the bidder include the appropriate forms and are they consistent with their proposed services, referral process, reporting process and client record information?
	
	
	

	Please rate as follows:  Excellent, good, fair, poor, insufficient

Overall Rating for Section V:
	
	
	

	Comments:


	

	

	

	


	Rater #
	

	
	


	VI.
Project Budget 

	Bidders should include:
	Yes
	NO
	Partial

	1. Does the detailed budget proposal include personnel salaries and other line item expenses necessary to carry out the proposed services?    
	
	
	

	2. Does the detailed budget identify separate costs associated with personnel, operational program supplies, staff expenses and County-compatible Internet service?
	
	
	

	3. Do personnel entries include both full contract salary rates and percentage of time commitments by position?
	
	
	

	4. Do the administrative costs exceed 15% of the total budgeted amount? (Administrative costs are administrative salaries and identified corporate overhead.)
	
	
	

	5. Do employee benefits exceed 20% of salaries?
	
	
	

	6. Are costs per client identified on the appropriate Exhibit(s) and are the costs lower than those of other bidders?
	
	
	

	7. Are monthly salary and total salary clearly identified and appropriate for their level of duties?
	
	
	

	Please rate as follows:  Excellent, good, fair, poor, insufficient

Overall Rating for Section VI:
	  
	
	

	Comments:



	

	

	

	


	Rater #
	

	
	

	VII.
Other Requirements & Exhibits 

	Bidders should provide the following:
	Yes
	No
	Partial

	1.  Are other required documents included in these sections?
	
	
	

	2.  Did the bidder address how they will ensure collaborative relationships with the County and other supportive service providers?  Are there many relationships to increase the success of the client within their program?  Are the formal/informal documents detailing the relationships included with the proposal?
	
	
	

	3.  Did the bidder describe the case staffing for clients and demonstrate their practice of including all of the agencies/individuals in the staffing?  Is the individual case plan prepared in conjunction with the client and other service providers? 
	
	
	

	Please rate as follows:  Excellent, good, fair, poor, insufficient

Overall Rating for Section VII:
	
	
	

	Comments:



	

	

	

	

	


	Rater #
	

	
	

	VIII.  Agency’s Strengths & Weaknesses

	1.  In your opinion, what are the strong and weak points of this proposal?  Please summarize below:

	

	

	

	

	2.  What is your overall assessment of the proposed program?  Please summarize below:

	

	

	

	

	3. Do you recommend funding for this proposal?  Yes         No         If yes, what is your funding recommendation?

Additional Comments:
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