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NOTICE

REQUEST FOR Proposal

 ref rf\* mergeformat Proposal Number 962-4966

 ref bid \* MERGEFORMAT 962-4966
Support and Maintenance of Laserfiche Document Management System

 ref Title\* mergeformat Support and Maintenance of Laserfiche Document Management System
NOW AVAILABLE

The County of Fresno has issued Request for Proposal Number 962-4966, which solicits proposals for Support and Maintenance of Laserfiche Document Management System.  This bid closes on August 19, 2011 at 2:00 P.M.
A pre-bid Vendor Conference will be held on July 28, 2011 at 10:00 A.M. at:

County of Fresno Purchasing 
4525 E. Hamilton Avenue, 2nd Floor
Fresno, California  93702

A copy of the RFP document is available at Purchasing or may be downloaded from the Fresno County Web site http://www2.co.fresno.ca.us/0440/Bidshome2.asp.
Follow all instructions when downloading to ensure that your company is added to the official list of potential bidders.  Only vendors on that list will be advised of future notices pertaining to the RFP, including addendums.
Please contact Brian Tamblin and Gary Parkinson of the  Purchasing Staff at (559) 600-7110 or email CountyPurchasing@co.fresno.ca.us with any questions.
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OVERVIEW

The County of Fresno is soliciting proposals from qualified solutions providers for the maintenance of our existing Laserfiche Document Management System.  Qualified providers are defined as those firms who possess the depth of knowledge and skills as well as demonstrate from past experience, that they are capable of successfully supporting and maintaining a Laserfiche Document Management System. 

The County of Fresno is not seeking within this RFP to outsource the receipt and processing of documents.  Fresno County Departments have their own staff that receive and process documents.  County departments provide Laserfiche for their staff so they may import/scan/convert/archive/access documents. 

The County of Fresno has been using Laserfiche since 2005, and has a current maintenance agreement for licenses, maintenance, upgrades, and support services.  The County periodically reviews its business processes and vendor services to assure that resources are as efficient and effective as possible. 

Fresno County Departments currently using Laserfiche includes: the office of the Assessor-Recorder; Auditor-Controller/Treasurer-Tax Collector; Public Works & Planning; Sheriff; and Department of Social Services.  The Assessor-Recorder; Auditor-Controller/Treasurer-Tax Collector, & Sheriff are elected positions.  The Director of Public Works & Planning and the Director of Department of Social Services are appointed positions. 

In assuming maintenance of Laserfiche operations, the vendor should consider that over the course of time, some departments might discontinue use of Laserfiche, and that other departments might adopt use of Laserfiche.  The use of Laserfiche throughout Fresno County Departments has increased over time, and use is expected to continue to grow. 

Please see Attachment A for user department details. 

Fresno County Departments receive and generate a variety of documents, forms, and correspondence pursuant to law and operational necessity.  Departments use data processing extensively throughout respective workflow via diverse hardware platforms, operating software, and applications.  Departments must organize and access these documents, forms, and correspondence, in a secure and efficient manner. 

Departments use Laserfiche software to import and archive many of their documents, and they are continually expanding operations.  Operations are conducted over multiple data repositories.  Collectively, Laserfiche currently hosts approximately 31 million documents @ 1.2 Tb storage.  Departments are running Laserfiche v8.1; utilizing 145 concurrent licenses; 50 Avante public portal licenses; 10 Quick Fields licenses; Forms Combo for Quick Fields. 

Laserfiche is a critical component of our County’s overall data management operations and requires regular maintenance, support, and training to remain viable within an expanding and evolving environment.

KEY DATES

	RFP Issue Date:
	July 14, 2011

	Vendor Conference:
	July 28, 2011 at 10:00 A.M.

	- Vendor must RSVP with 
	County of Fresno Purchasing

	total number of attendees.
	4525 E. Hamilton Avenue, 2nd Floor

	
	Fresno, CA  93702

	Deadline for Written Requests for Interpretations or Corrections of RFP:
	August 8, 2011 at 9:00 A.M.

	
	Fax No.  (559) 456-7831

E-Mail: CountyPurchasing@co.fresno.ca.us 

	RFP Closing Date:
	August 19, 2011 at 2:00 P.M. 

	
	County of Fresno Purchasing

	
	4525 E. Hamilton Avenue, 2nd Floor

	
	Fresno, CA  93702

	Selection of Vendor:
	November / December 2011

	
	

	Conversion Order:
	1. Assessor-Recorder 

	
	2. Auditor-Controller/Treasurer-Tax Collector 

3. Sheriff 

4. Public Works & Planning 

5. Department Of Social Services 

	Completion Order:
	1. Assessor-Recorder

	
	2. Auditor-Controller/Treasurer-Tax Collector 

3. Sheriff 

4. Public Works & Planning 

5. Department Of Social Services
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