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REQUEST FOR Proposal
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 ref bid \* MERGEFORMAT 962-4878
Primary Indigent Defense

 ref Title\* mergeformat Primary Indigent Defense
NOW AVAILABLE

The County of Fresno has issued Request for Proposal (RFP) Number 962-4878, which solicits proposals for Primary Indigent Defense, overview attached.  This bid closes on December 3, 2010 at 2:00 P.M.
A pre-bid Vendor Conference will be held on November 3, 2010 at 1:30 P.M. at:

County of Fresno Purchasing 
4525 E. Hamilton Avenue, 2nd Floor
Fresno, California  93702

A copy of the RFP document is available at Purchasing or may be downloaded from the Fresno County Web site http://www2.co.fresno.ca.us/0440/Bidshome2.asp.
Follow all instructions when downloading to ensure that your company is added to the official list of potential bidders.  Only vendors on that list will be advised of future notices pertaining to the RFP, including addendums.
Please contact Ken Vozza, Purchasing Supervisor, of the Purchasing Staff at (559) 456‑7110 or email CountyPurchasing@co.fresno.ca.us with any questions.
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OVERVIEW
The County of Fresno is soliciting proposals to provide appropriate and competent primary indigent defense services and associated criminal investigation services to financially eligible persons accused of crime in Fresno County, persons subject to the laws of the juvenile court, and to all those entitled to services of court-appointed counsel in other proceedings (services which have been historically provided by the Public Defender’s Office in the Fresno County Superior Court over the last five years). The RFP consists of the following six groups:

GROUP 1 – Felony Cases (assumption of approximately 4,831 open cases as of September 30, 2010 and all new cases appointed by the Court thereafter*).  

GROUP 2 – Misdemeanor Cases (assumption of approximately 9,390 open cases as of September 30, 2010 and all new cases appointed by the Court thereafter*).
GROUP 3 – Juvenile Delinquency Cases (assumption of approximately 1,061 open cases as of September 30, 2010 and all new cases appointed by the Court thereafter*). 

GROUP 4 – Other Cases – Includes but not limited to violations of probation, termination of parental rights, mental health, and contempt of court (assumption of approximately 3,093 open cases as of September 30, 2010 and all new cases appointed by the Court thereafter*). The listing of the type of proceedings and the breakdown of the caseload are provided in the RFP Scope of Work Group 4 Section.
GROUP 5 – Juvenile Dependency Cases (assumption of approximately 718 open cases as of September 30, 2010 and all new cases appointed by the Court thereafter*). Provides representation in juvenile dependency proceedings where the Court determines that a parent desires, but is unable to, afford counsel. See RFP Scope of Work Group 5 Section for further details on this group.  

GROUP 6 – Investigation Services (approximately 1,273 investigations per year based on total investigations conducted from July 2007 to June 2010). 
*Net of cases expected to conflict out (see RFP Scope of Work Groups 1 – 5 for caseload projections and historical information)
Groups 1 – 4: Respondents to the RFP that are interested in providing legal defense services (Groups 1 – 4) may submit proposals to one, all, or a combination of the four Groups.  All anticipated investigation costs associated with proposals for Groups 1 – 4 shall be included in the proposals for those groups and not included in Group 6.  Group 6 is intended for Respondents who are interested in providing investigation services ONLY (no legal defense services).
Group 5: Respondents to the RFP that are interested in providing legal defense services for Group 5 – Juvenile Dependency must submit a separate proposal addressing only this representation.  All anticipated investigation costs associated with Group 5 services shall be included in the proposal.  Proposals for this group will be forwarded to the Court for consideration.  Any contract awarded for Group 5 representation as a result of the RFP will be between the successful bidder and the Court with funding provided by the Administrative Office of the Courts. 

Group 6: Respondents to the RFP that are interested in providing investigation services only should submit proposals for Group 6. However, please note that all applicable requirements included in the RFP’s General Section of the Scope of Work must still be addressed in your response. 

Currently, the Fresno County Public Defender’s Office (Public Defender) assumes the representation of a person when that person is determined by the court to be indigent and the Public Defender is appointed as the attorney of record. These services are categorized as primary indigent defense services. All criminal investigation services necessary for these cases are also currently provided by the Public Defender. If the Public Defender determines a conflict of interest with an appointed or an ongoing case, it is currently referred to Fresno County’s Alternate Indigent Defense contractor, which provides representation of up to seven conflict indigent defendants in a single case before the Fresno County Superior Court, hereinafter referred to as Alternate Indigent Defense. 

Services being solicited in the RFP are for the provision of primary indigent defense services only and do not include Alternate Indigent Defense services, which will continue to be provided by the existing Fresno County Alternate Indigent Defense Contractor. 

The RFP is intended to provide interested individuals, agencies, or organizations with sufficient information to enable them to submit a proposal for the provision of primary indigent defense services in the County of Fresno. All indigent services shall comply with the State Bar Act, the California Rules of Professional responsibility, standards published by the California State Bar, and provisions of California law, including but not limited to, the California Government Code, the California Penal Code, the California Evidence Code, the California Probate Code, the California Welfare & Institutions Code, the California Health & Safety Code, the California Labor Code, the California Civil Code, and the California Code of Civil Procedure. 

The anticipated term of the ensuing contract(s) will be for three (3) years with an option for two (2) additional one (1) year extensions at the County’s option. There is no existing agreement for these services. Services solicited via the RFP are currently being or have historically been provided by the Fresno County Public Defender’s Office. 

Background

The Fresno County Public Defender’s Office is currently staffed by 48 attorneys (Defense Attorneys I – IV and Senior Defense Attorneys), representing clients and appearing in courtrooms throughout Fresno County including but not limited to Fresno, Clovis, Coalinga, Firebaugh, Kingsburg, and Reedley. The Public Defender also has nine defense investigators that handle investigation requests from staff attorneys. Historically, the Public Defender has handled a wide range of criminal as well as “quasi-criminal” civil commitment cases, from the most serious felonies, homicides, juvenile cases, and sexually violent predator commitments to misdemeanors. Historical attorney and investigator staffing levels in the Public Defender’s Office are shown below. 

The Public Defender assumes representation of a client only when that client is determined by the court to be indigent and the Public Defender is appointed as the attorney of record. The Public Defender maintains its main office in the Fresno County Plaza in downtown Fresno and a satellite office at the Juvenile Justice Campus that handles Juvenile Delinquency cases.

The Public Defender investigator staff performs criminal defense investigation services in all cases in which the Public Defender has been appointed representation. Investigators’ responsibility includes the completion of the investigation process. This includes service of subpoenas pertinent to the investigation request, within the designated time frame and generation of written reports, photos, and diagrams of the investigation. Investigators also maintain communication with the attorney throughout the course of the investigation, as necessary. 
Public Defender Historical Staffing
	Fiscal Year
	Attorney Positions 
(Defense Attorney 1-4 & Senior)
	Investigators

	2006-07
	76
	19

	2007-08
	77
	19

	2008-09
	71
	18

	2009-10*
	56
	9

	2010-11*
	48
	9


*Reduction in staffing levels has resulted in the Public Defender declining cases due to unavailability. In addition, the Public Defender is no longer providing representation for non-mandated cases (e.g, family law contempt cases). 
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