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	IMPORTANT:  SUBMIT PROPOSAL IN SEALED PACKAGE WITH PROPOSAL NUMBER, CLOSING DATE AND BUYER’S NAME MARKED CLEARLY ON THE OUTSIDE TO:

	COUNTY OF FRESNO, Purchasing

4525 EAST HAMILTON AVENUE

FRESNO, CA  93702-4599

	Closing date of proposal will be at 2:00 p.m., on February 26, 2010

 ref date  \* MERGEFORMAT February 26, 2010.
PROPOSALS WILL BE CONSIDERED LATE WHEN THE OFFICIAL PURCHASING TIME CLOCK READS 2:00 P.M.

	Proposals will be opened and publicly read at that time.  All proposal information will be available for review after contract award.

	Clarification of specifications are to be directed to:  Ken Vozza or Carolyn Flores

 ref buyer Ken Vozza or Carolyn Flores, phone (559) 456-7110, FAX (559) 456-7831.

	

	NOTE THE following and attached ADDITIONS, DELETIONS AND/OR CHANGES TO THE REQUIREMENTS OF REQUEST FOR PROPOSAL NUMBER: 962-4788 AND INCLUDE THEM IN YOUR RESPONSE. PLEASE SIGN AND RETURN THIS ADDENDUM WITH YOUR PROPOSAL.

· CalWORKs Employment Services Program Definitions: 962-4788 Definitions.pdf
· Revised Attachment C – Proposal Content Requirement Checklist: 962-4788 Revised Attachment C.pdf
· Revised Page 1 of Attachment D: 962-4788 Revised Page 1 Attachment D.pdf
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Funding amounts for requested services

At this time, the Department of Social Services (DSS) does not have proposed funding amounts assigned to the requested services.  Bidders should propose services and develop budgets based on the funding amounts needed to carry out proposed services.

Limited English Proficiency individuals considered Hard-to-Place as it relates to service component number 5 “Job Search/Job Readiness for Hard-to-Place”

Being Limited English or Monolingual in itself does not constitute as being Hard-to-Place as defined under the Scope of Work.  In order for bidders to propose services for this population, the services must target those that are Limited English or Monolingual and who are currently on Probation/Parole or have past legal issues that impede successful transition to work.  However, DSS does not have a sufficient number of participants that meet the criteria.  Job Search/Job Readiness for non-English speaking participants may be proposed using the “Other Services” component.

Time Limits on Welfare to Work Activities

Please see attached list of CalWORKs Employment Services Program Definitions with time limits included where applicable. (see hyperlink on Page 1)
Use of the 80/20 Subsidized Employment Program

Bidders will collaborate with DSS Job Developers to promote the 80/20 program and assist with placing participants into new jobs with local employers.  The 80/20 program is anticipated to end September 30, 2010.

Year-to-Date (YTD) statistics for current agreements

DSS understands that the YTD statistics is public information and that any information that could assist bidders in developing their proposals should be shared.  However, the Department has determined that it is not necessary to include the YTD statistics for the current agreements for the services requested as it is not relevant to the development of the proposals.  Page 27 under Section VII: Performance Outcomes provides examples of goals that may be developed for the respective service categories.  The actual goals to be developed will not be known until contract negotiations begin with the awarded bidder(s).  

Benefits and Administrative Costs

Upon further clarification, DSS will be requiring a cap on the Benefits and Administrative costs.  Benefits cannot exceed 20% of the salaries and Administrative costs are limited to15% of the total budget.  Bidders will be required to keep these costs below the maximum limits as this is part of the review criteria to be used by the RFP Review Committee. 

Letters of Support

All Letters of Support should be dated no later than the beginning of the current Fiscal Year, July 1, 2009, which is longer than the length of time originally stated at the Bidder’s Conference.

Ethnic and Language Breakdown

DSS did not include the ethnic breakdown as it does not provide a realistic count of the population that needs to be served (i.e. a participant who is Spanish may not need services in Spanish as they would be referred to services provided in English).  The language breakdown provides a breakdown of the five (5) most spoken languages for participants in the Welfare to Work program as it would pertain to the targeted populations to be served:

	Primary Language
	Number of participants

	English
	12,721

	Spanish
	839

	Hmong
	645

	Cambodian
	95

	Laotian
	103


Rural and Metro Fresno Breakdown

Below is the breakdown for participants in metropolitan and rural Fresno (the rural cities represent areas in which DSS has regional offices):

	Area
	Number of Participants

	Metro Fresno
	12,765

	Rural Fresno
	

	Coalinga
	230

	Kerman
	425

	Reedley 
	651

	Selma
	489


Cost Proposal

When developing the budget cost proposal, bidders should include these documents immediately after the Scope of Work as indicated on the Proposal Content Requirements section which explains the required content and sequence of the proposals.  It should be clarified that on page 32, all line items including “Additional Budget Items” are required to have a detailed description in the Proposed Budget Detail Narrative. Additionally, Attachment C has also been revised to reflect the correct order (see Revised Attachment C). (see hyperlink on Page 1)
Proposal Content Requirements

It should be noted that there was an error on the numbering sequence on page 37 – 38 as the first number is Roman Numeral (II) instead of (I).  It should begin with Roman numeral (I) and end with Cost Proposal as Roman numeral (XI). 

Reports

As indicated on Page 23, bidders will be required to provide case management services for all service categories.  At minimum, bidders must demonstrate their methods for confirming and/or verifying participant eligibility; acceptance of all appropriate referrals; documentation of participation interactions; monitoring of attendance and progress; ongoing coordination/communication with the Department (timely compliance resolution, exchange of participation information, program changes); verification of actual hours of participation; and maintenance of individual participant services records/case files.  Additionally, bidders will be graded on the sample reports submitted as indicated on Page 4 of Attachment D.  The sequence in which the reports should be included is in Revised Attachment C. (see hyperlink on Page 1)
Attachments

With the exception to Attachment C (Revised Attachment C), Attachments A, B and D are for informational purposes and should not be included in the bidder’s proposal(s).

On-the-Job Training (OJT) and Work Experience (WKX)

The bidder will not be the employer on record for those employed through OJT.  Participants placed into OJT positions will be referred back to the County from the bidder to sign all pertinent documents and make payments to businesses on a monthly basis.  Participants placed into WKX are non-paid positions.  The County has revised the requested services under the “Other Services” component with regards to OJT and WKX.  Please refer to “Other Services” in the Addendum.

Non-Traditional Hours

It is required that bidders offer services for Vocational Skills Training, Vocational Skills Training for Special Needs Participants, Job Search/Job Readiness for Hard-to-Place Participants, and Employment Transportation during non-traditional hours.  It is anticipated that some participants may need to attend Vocational Trainings beyond the traditional hours of 8:00 a.m. – 5:00 p.m.  The County is requesting some flexibility with the hours of training in order to accommodate such needs.  The Job Search/Job Readiness for Hard-to-Place Participants requires job retention services after the participant attains employment.  Therefore, it is likely that the bidder will need to meet with the participant outside of the traditional work hours to eliminate the need for participants to take time off work.  The Employment Transportation Services are strictly meant to address the lack of transportation during non-traditional hours.

Other Services designed to increase the CalWORKs Work Participation Rate

The number of clients to be served under the Other Services component for Job Search/Job Readiness is expected to be approximately 60-80 participants per month.  The pool of participants that DSS may be referred from is approximately 1,872.  For purposes of the On-the-Job Training and Work Experience placements, DSS has revised their request and is asking bidders to only respond for services targeting populations that speak languages other than English and Spanish as these two populations are served internally by DSS staff.

Bidders need to understand that component Number 5 which is Job Search/Job Readiness for Hard-to-Place Participants is a separate component from the services to be requested in service component Number 7, which is for the general Welfare to Work population.  Each service component requires a separate and complete proposal which must include how the bidder intends to serve the anticipated number of participants to be referred each month.  

Proposed Costs

Bidders can propose a fee-for-service budget or a budget based on specific line item costs as indicated in the RFP for any of the seven service components.  Fee-for-services proposals should include a 12-month budget along with the Proposed Budget Detail Narrative explaining all costs.  Bidders do not need to include the Proposed Budget Personnel Detail or the Proposed Budget Detail for Fee-for-Service proposals. Please see the additional format below on how to submit the Fee-for-Service 12-month budget. Bidders should modify the format below as needed for their cost proposal.  Bidders must understand that DSS will only reimburse based on actual numbers served.

EXAMPLES:

PROPOSED BUDGET SUMMARY (12 Months)

VENDOR NAME:  Agency ABC

PROPOSED SERVICE COMPONENT (Population and Location): 

Job Search/Job Readiness for Hard-to-Place Participants, English speaking participants in Metro Fresno
	Maximum Hours of Service/Mo.
	Hourly Rate
	Maximum Fee per Service/Mo.
	Overhead costs/person
	No. to be Served/Month
	Monthly Total Fee

	160
	$10
	$1,625
	$25
	30
	$48,750

	
	
	
	
	Total Requested Funding
	$585,000


PROPOSED BUDGET SUMMARY (12 Months)

VENDOR NAME:  Agency ABC

PROPOSED SERVICE COMPONENT (Population and Location): 

Vocational Skills Training for English and Spanish speaking populations in Metro Fresno
	Type of Training
	Maximum Hours of Training
	Hourly Rate
	Maximum Fee per Training
	Overhead Costs/ Person
	No. to be Served
	Funding Requested

	Office Technology
	300
	$11
	$3,300
	$30
	75 
(50 English, 25 Spanish)
	249,750

	Janitorial
	250
	$10
	$2500
	$30
	75
(50 English, 25 Spanish)
	189,750

	
	
	
	
	Total Requested Funding
	$439,500


Review Sheet

Under section one (I) Overview, this is essentially the cover letter which should provide the Rating Committee with a brief description of the service to be provided and is in response to the Overview on page 3 of the RFP and should not to exceed three (3) pages.  A more thorough description of the services should be included in the Scope of Work, section III.  This may be redundant but is meant to ensure consistency as bidders may include conflicting information which could result in a lower rating.

Proposal Review Sheet (Attachment D) revised

Attachment D, page 1 has been revised to correctly identify the maximum score possible for each of the five sections in the Review Sheet.  Please see Revised Page 1 Attachment D for corrected information. (see hyperlink on Page 1)
Awarding more than one service component

Upon award notification, the awarded bidder will be contacted to develop the Agreement(s).  If a bidder is awarded more than one service component, it will be at the discretion of DSS to negotiate the service categories as a singular Agreement or separate Agreements.  For purposes of tracking referrals, contractors may receive credit for enrolling a participant more than once only if they are referred for different service components from the same contractor.  For example, the awarded bidder has contracted with DSS for Job Search/Job Readiness workshops under the “Other Services” component and “Case Management for Employed Participants”.  A participant is referred to the Job Search/Job Readiness workshop and is later referred back by the Case Manager for job retention services, the participant may be counted once when he/she attended the workshop and again when he/she was referred for Case Management services as these are two separate service component.

Attachment C

Revisions have been made to Attachment C to reflect the correct sequence for the Proposal Content Requirement.  Originally the Scope of Work section (K) only included 1. Overview and 2) Program Description but it has been revised to provide bidders a better understanding of what the Department is requesting.  Any reference to Attachment C should be replaced with Revised Attachment C. (see hyperlink on Page 1)
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