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NOTICE

REQUEST FOR Proposal

 ref rf\* mergeformat Proposal Number 962-4763

 ref bid \* MERGEFORMAT 962-4763
Operational Audit of General Services - Fleet Services

 ref Title\* mergeformat Operational Audit of General Services - Fleet Services
NOW AVAILABLE

The County of Fresno has issued Request for Proposal Number 962-4763, which solicits proposals for Operational Audit of General Services - Fleet Services.  This bid closes on November 10, 2009 at 2:00 P.M.
A pre-bid Vendor Conference will be held on October 26, 2009 at 1:30 P.M. at:

County of Fresno Purchasing 
4525 E. Hamilton Avenue 2nd Floor
Fresno, CA 93702

A copy of the RFP document is available at Purchasing or may be downloaded from the Fresno County Web site http://www2.co.fresno.ca.us/0440/Bidshome2.asp.
Follow all instructions when downloading to ensure that your company is added to the official list of potential bidders.  Only vendors on that list will be advised of future notices pertaining to the RFP, including addendums.
Please contact Ken Vozza, Purchasing Supervisor, at (559) 456‑7110 or email CountyPurchasing@co.fresno.ca.us with any questions.

KAV:saw
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OVERVIEW

The County of Fresno Purchasing on behalf of the County Administrative Office is soliciting a consultant to perform an operational audit on the Fleet Services unit of the General Services Division of the County Administrative Office.  This unit is an Internal Service Fund, defined as a governmental centralized service that provides services or products on a cost-reimbursement basis to other governmental units or external users with a break-even motive.

The County of Fresno has a total of 7,021 County employees located in 22 County departments.  Fresno County covers 6,000 square miles and maintains the largest County road system comprising approximately 3,600 miles.

Fleet Services:
Fleet Services is responsible for the maintenance and repair of vehicles and equipment; acquisition of vehicles and equipment; fueling stations and motor pool rentals.  Note – the radio and pager functions of Fleet Services were transferred to the Information Technology Services Department (ITSD) on April 28, 2009.

STATS:

1,466 total vehicles and equipment in fleet excluding the Sheriff’s fleet*.

Fleet vehicles driven over 17 million miles total during FY 2007-08.

Total of 3,826 requests for motor pool vehicles during FY 2007-08. 

Motor pool vehicles were out a total of 15,386 days during FY 2007-08.

Fleet Services contracts out primarily, including but not limited to, heavy duty tire work, body work, glass, car washes, upholstery and large heavy duty alignments on large trucks.

38 employees budgeted for FY 09-10.

19 fueling sites with a total of 23 fuel tanks

1,182,102 gallons of fuel purchased in FY 2008-09 
Fuel dispensed in FY 08-09 was 1,604,129 gallons.

Heavy duty equipment, primarily utilized by the Department of Public Works and Planning on 3,530 miles of maintained roadways

FY 2009-2010 budget documents attached as Exhibit “C”, including approved positions, for Fleet Services.

A current organizational chart is attached as Exhibit “G” for the General Services Division, along with the Fleet Services unit attached as Exhibit “H”.

* Note:  Sheriff’s Department is responsible for acquisition, maintenance and repair of it’s fleet.  This function was transferred from General Services Fleet to the Sheriff’s Department in 2003.

KEY DATES

	RFP Issue Date:
	October 16, 2009

	Vendor Conference:
	October 26, 2009 at 1:30 P.M.

	
	County of Fresno Purchasing

	
	4525 E. Hamilton Avenue, 2nd Floor

	
	Fresno, CA  93702

	Deadline for Written Requests for Interpretations or Corrections of RFP:
	October 30, 2009 at 12:00 NOON

	
	Fax No. (559) 456-7831

E-Mail: CountyPurchasing@co.fresno.ca.us 

	RFP Closing Date:
	November 10, 2009 at 2:00 P.M. 

	
	County of Fresno Purchasing

	
	4525 E. Hamilton Avenue, 2nd Floor

	
	Fresno, CA  93702

	Estimated:
	

	Bid Evaluation:
	December 1, 2009

	Board of Supervisors award:
	December 15, 2009

	60 days to performance:
	February 15, 2010

	Return to Board with report:
	March 1, 2010
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