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REQUEST FOR PROPOSAL NUMBER  962-4759
October 7, 2009

	COUNTY  OF  FRESNOONE (1)

	ADDENDUM NUMBER: ONE (1)

	962-4759
	RFP NUMBER:  962-4759
	

	Children's Wraparound (Senate Bill 163) Program

	October 7, 2009

	Children's Wraparound (Senate Bill 163) Program
	PURCHASING USE
	

	
	ssj
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	IMPORTANT:  SUBMIT PROPOSAL IN SEALED PACKAGE WITH PROPOSAL NUMBER, CLOSING DATE AND BUYER’S NAME MARKED CLEARLY ON THE OUTSIDE TO:

	COUNTY OF FRESNO, Purchasing

4525 EAST HAMILTON AVENUE

FRESNO, CA  93702-4599

	Closing date of proposal will be at 2:00 p.m., on October 16, 2009

 ref date  \* MERGEFORMAT October 16, 2009.
PROPOSALS WILL BE CONSIDERED LATE WHEN THE OFFICIAL PURCHASING TIME CLOCK READS 2:00 P.M.

	Proposals will be opened and publicly read at that time.  All proposal information will be available for review after contract award.

	Clarification of specifications are to be directed to:  Ken Vozza

 ref buyer Ken Vozza, phone (559) 456-7110, FAX (559) 456-7831.

	

	NOTE THE ATTACHED ADDITIONS, DELETIONS AND/OR CHANGES TO THE REQUIREMENTS OF REQUEST FOR PROPOSAL NUMBER: 962-4759 AND INCLUDE THEM IN YOUR RESPONSE. PLEASE SIGN AND RETURN THIS ADDENDUM WITH YOUR PROPOSAL.




	ACKNOWLEDGMENT OF ADDENDUM NUMBER ONE (1) TO RFP 962-4759

	COMPANY NAME: 
	

	(PRINT)

	SIGNATURE: 
	

	NAME & TITLE: 
	

	(PRINT)


1) On page 23 under the “Contract Term” should read:
“It is the County’s intent to contract with the successful bidder for a term of one year with the option to renew for up to (4) four additional one (1) year periods.  County will retain the right to terminate the Agreement upon giving thirty (30) days advance written notification to the Contractor.

2) Under Section “Scope of Work” starting on page 24, subsection 2. Definitions, the following terms should be included:

· Interagency Resource Placement Committee (IRPC)
This committee is comprised of members from Child Welfare Services (CWS), Mental Health (MH), Education and Probation.  The committee meets twice per month to review and approve WRAP enrollments, it is sometimes necessary for the Wraparound provider to be present for input.

· Systems meetings
Participating member of this meeting come from Child Welfare Services (CWS), Probation, and Provider staff (supervisors).  This meeting is set to discuss and address case specific challenges and strategies.

· Screening meetings
This meeting is set up for Child Welfare Services or Probation staff and a Provider staff  to meet with families who are potential enrollees to explain the program and assess interest.  Occurrences of this meeting happen on various days throughout the month from potentially 15 to 25 times each month.

3) Under Section “Proposal Content Requirements” starting on page 54, subsection X. Scope of Work, letter B, number 3, letter d, e, and f should be bullets under letter c and the rest of the letters should be changed accordingly.  Also the last t should simple be a notation as part of letter s, the entire subsection 3 should read in the following order:

3. Describe how the agency will configure their service delivery system and community relationships into a system that is consistent with Wraparound philosophy and or Multidimensional Treatment Foster Care and best practice standards. (i.e. family centered, strength and needs based services, parental involvement.)

a. Describe how the agency will insure the planning process is individualized, family centered, strength-based and needs driven.

b. Describe how the agency will develop and provide services and case manage all activities.

c. Describe how the agency will adhere to the following requirements in the development and provision of supports and services:

· utilization of formal and informal supports  provided by professionals and non-professionals; 

· utilization of home-based and  community based supports and services;

· cost effectiveness

d. State the address of your facility and explain why it is appropriate for this Wraparound contract. 

e. Describe the agency's capacity to provide 24 hour/7 days per week response.

f. Describe the agency's experience working with/plan to develop and utilize a network of community resources.

g. Describe how the agency will ensure flexibility in location, time, planning, service response and funding.

h. Explain how the agency will develop a parent advocacy and support network.

i. Describe how the agency will commit staff resources to implementing the Wraparound process.  

j. Provide a list of the positions, the number of FTEs per position, and the duties and responsibilities for each position. 

k. Provide an organizational chart and indicate lines of authority for staff in the context of the proposed service, and in the overall organization.

l. Describe the agency's plan for staff training.  Include a description of training already provided, and who will be receiving additional training.  

m. Describe how the agency will develop and maintain a high level of coordination/collaboration with public agencies, the community, and the informal support system.

n. Describe how the Proposer will meet any service considerations as required by SB 163 and Title IV-E Waiver Wraparound Standards (Attachment B) 

o. Provide  milestone and deliverable charts, as applicable

p. Explain how quality management is provided in your agency.
(Refer to the Outcome Evaluation Chart)

· Cost effectiveness

· Family functioning

· Prevention of placements in more restrictive environments

· Improvement of emotional and behavioral adjustments

· School attendance

· Academic performance

· Parent/caregiver satisfaction

· Improvement in family involvement in planning

· Maintaining Wraparound standards

· Family and Child Goal Attainment

4) Under Section “Cost Proposal” starting on page 43, it should be clarified that the County is requesting  Budget proposals to  reflect serving 100 or 25 consumers for the following service components; Lead Agency Service Provider, Multidimensional Treatment Foster Care Services, Wraparound Model and Multidimensional Treatment Foster Care Services.

5) Under Section “Cost Proposal” starting on page 43, it should be clarified that the County is requesting Budget proposals to reflect serving 20 consumers for those providers submitting Bids under the Multidimensional Treatment Foster Care Services component.

6) Under Section “Cost Proposal” starting on page 43, it should be clarified that all budget proposals should reflect a 19 month period.

7) Additions need to be made under Section “Scope of Work”, subsection 4, page 33.
Add the following expectations:

17) Provide the County with Child and Family Team meeting minutes.

18) Provide the County periodic progress reports as needed for Court

19) Provide the County a copy of Discharge reports 

20) Provide the County point in time Census counts every last Tuesday of the month

21) Provide the County with monthly census stats reflect all intakes and discharges for the month

8) Additions need to be made under Section “Scope of Work”, subsection 4, page 35.
Add the following expectations:

17) Provide the County with Child and Family Team meeting minutes.

18) Provide the County periodic progress reports as needed for Court

19) Provide the County a copy of Discharge reports 

20) Provide the County point in time Census counts every last Tuesday of the month

21) Provide the County with monthly census stats reflect all intakes and discharges for the month

9) Additions need to be made under Section “Scope of Work”, subsection 4, page 38.
Add the following expectations:

14) Provide the County periodic progress reports as needed for Court

15) Provide the County a copy of Discharge reports 

16) Provide the County point in time Census counts every last Tuesday of the month

17) Provide the County with monthly census stats reflect all intakes and discharges for the month

10) Additions and corrections need to be made under Section “Scope of Work”, subsection 4, page 42.  Number 15 needs to be removed and the following expectations added:

15) Provide monthly cost and activity reports as requested by the County

16) Provide the County periodic progress reports as needed for Court

17) Provide the County a copy of Discharge reports 

18) Provide the County point in time Census counts every last Tuesday of the month

11) Due to some questions received through email, the following should be clarified:

a. The county currently services approximately 92 to 96 children under Wraparound Services, the make up of consumers is around 8 from Adoptions, 30 or so from Probation, 54 or so from Child Welfare.  The age group of enrollees varies but it stays around 14 to 17.

b. Medi-cal billing per enrollee is approximately 80% of total service cost.

c. A child will only be enrolled under one vendor regardless of how many vendors are selected.  It is expected that all aspects of service delivery are taken care of by the vendor in which the child is enrolled.

d. Fresno’s Managed Care is the approving entity for “mental health plan of care” for all children enrolled in Wraparound.

e. Wraparound services under Fresno County are all cost reimbursed, the time when per unit rate charges come into play is in Medi-cal billing.  Rates for Medi-cal Billing are negotiated between County and Vendor depending on vendor cost to provide Medi-cal related services.  It should be noted that Fresno County does not set rates above State Maximum Allowance (SMA).

f. All proposals submitted are individual proposals and do not need any coordination with vendors submitting Lead Agency proposals.

g. All selected vendors will be expected to provide individual performance data directly to the County.

h. The Wraparound program currently under utilization has not purchased equipment, equipment has been generally leased.
i. There are a total of 16 Multidimensional Treatment Foster Homes currently in operation in Fresno County.
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