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REQUEST FOR PROPOSAL NUMBER  962-4166
October 6, 2005

	COUNTY  OF  FRESNOONE (1)

	ADDENDUM NUMBER: ONE (1)

	962-4166
	RFP NUMBER:  962-4166
	

	STRATEGIC PLANNING CONSULTING SERVICES

	October 6, 2005

	STRATEGIC PLANNING CONSULTING SERVICES
	PURCHASING USEOCTOBER 12, 2005
	

	ORG/Requisition: 04100100/  MACROBUTTON NOMACRO[REQUISITION] 4106000150
	JOL
	G:\RFP\962-4166 ADD #1.DOC

	IMPORTANT:  SUBMIT PROPOSAL IN SEALED PACKAGE WITH PROPOSAL NUMBER, CLOSING DATE AND BUYER’S NAME MARKED CLEARLY ON THE OUTSIDE TO:

	COUNTY OF FRESNO, Purchasing

4525 EAST HAMILTON AVENUE

FRESNO, CA  93702-4599

	Closing date of proposal will be at 2:00 p.m., on OCTOBER 12, 2005

 ref date  \* MERGEFORMAT OCTOBER 12, 2005.
PROPOSALS WILL BE CONSIDERED LATE WHEN THE OFFICIAL PURCHASING TIME CLOCK READS 2:00 P.M.

	Proposals will be opened and publicly read at that time.  All proposal information will be available for review after contract award.

	Clarification of specifications are to be directed to:  GARY W. PARKINSON

 ref buyer GARY W. PARKINSON, phone (559) 456-7110, FAX (559) 456-7831.

	

	NOTE THE attached ADDITIONS, DELETIONS AND/OR CHANGES TO THE REQUIREMENTS OF REQUEST FOR PROPOSAL NUMBER: 962-4166 AND INCLUDE THEM IN YOUR RESPONSE. PLEASE SIGN AND RETURN THIS ADDENDUM WITH YOUR PROPOSAL.




	ACKNOWLEDGMENT OF ADDENDUM NUMBER ONE (1) TO RFP 962-4166

	COMPANY NAME: 
	

	(PRINT)

	SIGNATURE: 
	

	NAME & TITLE: 
	

	(PRINT)


Clarifications and other information regarding the strategic planning services ACTTC is seeking. This information should help bidders in their responses to the RFP
1. In the beginning of the 2004/05 Fiscal Year (7/1/04 – 6/30/05), the Human Services Finance (HSF) department, which was previously part of the larger Human Services System, became part of the Auditor-Controller/Treasurer-Tax Collector’s (ACTTC) office.
2. Having belief in the value of (and some background in) strategic planning, the ACTTC (Vicki Crow) and HSF Fiscal Services Manager each developed separate but similar mission and vision statements for their departments, but an independent assessment is desired to help unite the organizational management, policies and goals.  We used some SWOT analysis, questionnaires, etc. but involved management staff only.

3. The culture of HSF may tend to be more program-oriented, while that of the ACTTC may be more financial accounting and reporting oriented.

4. The HSF and ACTTC are located in 2 different buildings several blocks apart which adds to the feeling of divisiveness.

5. Management staff (about 15...4 of which are executive mgt.) of both departments are on board with the strategic planning process and are proactive or supportive about changes resulting in efficiencies.

6. Communication needs to be improved between management and other supervisory/non-supervisory staff to consistently and uniformly share policies, goals, etc. and enhance team spirit.

7. Implementation of strategic plan and 2 follow ups by vendor to ensure success of implementation is expected within a year of execution of the agreement.

8. A number of non-management staff will be resistant to change.  Some are already somewhat negative/non-responsive to the existing demands of work.  These individuals may be experienced and/or influential to others, and may, through their actions, sway others to resist or become negative.

9. Budget for project should be as much under $100,000 as possible.

10. The ACTTC has experienced significant turnover in the past several years, especially with professional accountant staff.
11. Development of performance measures is critical.

12. About 34% of staff are professional and about 92% of staff are non-management.

13. It is hoped that a few new internal auditors (professional) staff will be added for the 2006/07 fiscal year.

14. Need development of cross-functional teams to share work (e.g. financial accounting and reporting) and avoid duplicating efforts.

15. Vicki Crow will be the primary contact once the contract is in place.  During the RFP selection process, bidders are only to contact Gary Parkinson at (559) 456-7110 if they have any questions/issues.
16. Performance Bond may be required. Bidders are to indicate a separate cost if a Performance Bond were required.

17. Bidders are to submit one(1) original (marked original) and five (5) copies of the Proposal. Each in a binder.
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