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NOTICE

REQUEST FOR Proposal

 ref rf\* mergeformat Proposal Number 952-5029

 ref bid \* MERGEFORMAT 952-5029
Holistic Cultural and Education Wellness Center

 ref Title\* mergeformat Holistic Cultural and Education Wellness Center
NOW AVAILABLE

The County of Fresno has issued Request for Proposal Number 952-5029, which solicits proposals for Holistic Cultural and Education Wellness Center.  This bid closes on February 29, 2012 at 2:00 P.M.
A pre-bid Vendor Conference will be held on February 2, 2012 at 10:00 A.M. at:

County of Fresno Purchasing 
4525 E. Hamilton Avenue, 2nd Floor
Fresno, California  93702

A copy of the RFP document is available at Purchasing or may be downloaded from the Fresno County Web site http://www2.co.fresno.ca.us/0440/Bidshome2.asp.
Follow all instructions when downloading to ensure that your company is added to the official list of potential bidders.  Only vendors on that list will be advised of future notices pertaining to the RFP, including addendums.
Please contact Craig Nickel and Gary Parkinson of the Purchasing Staff at (559) 600-7110 or email CountyPurchasing@co.fresno.ca.us with any questions.

CJN:GWP:saw
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OVERVIEW

The County of Fresno on behalf of the Department of Behavioral Health, Mental Health Services Act (MHSA) is requesting proposals from qualified vendors ” to provide, operate, run, manage, etc (hereinafter provide)  a Holistic Cultural and Education Wellness Center (hereinafter referred to as Holistic Center) as an innovative way to address wellness and recovery for the many diverse communities in our County. The Holistic Center is part of the County’s DBH approved MHSA Innovation three year plan. Proposed bidders shall provide services in accordance with the approved Innovation Holistic Center plan as posted on the County’s MHSA website (http://www.co.fresno.ca.us/uploadedFiles/Departments/Behavioral_Health/MHSA/Attachment%20A%20-%20Holistic%20Center%20Plan%2010-19-11%20MHB%20PDF.pdf) The posted approved plan along with the related documents posted on the MHSA website shall provide prospective bidder’s a history in the development of the Holistic Center as well as the stakeholder input that went into this plan.

The preference of the County is to award the available funds; approximately $686,075 per year (or proration thereof) for an eighteen month period.  Funds will be prorated based on start date of the contract.  The initial contract is anticipated to begin April 1, 2012.  

The Holistic Center requirements include the development of a Holistic Center Advisory Council (Exhibit C). This Council, reflective of the culturally diverse Fresno County community, shall provide recommendations on the design and implementation of the Holistic Center, design and development of policies and procedures, and the selection and hiring of Cultural Brokers (Exhibit D).  It is anticipated that these processes will be completed and the Holistic Center shall be open to receive consumers no later than July 1, 2012.

Funding for two additional 12 -month renewal periods will be contingent upon available funding, vendor performance, success of the project based on outcomes, learning goals achieved in accordance with the approved Innovation plan and subsequent approval by the Department and the County Board of Supervisors. 

The primary populations to be served are all community groups in Fresno County with behavioral health needs in accordance with MHSA innovation guidelines. Clients to be served will include metropolitan and rural Fresno County residents, Medi-Cal and non Medi-Cal eligible clients.  Services provided shall be inclusive of all individuals.

Bidders are to convey in their proposals an understanding of the purposes and limitations of MHSA Innovation funding as described in the State’s Innovation Guidelines (SEE REFERENCES FOR MORE INFORMATION).  Bidders should also acquaint themselves with the entire Fresno County Three Year Innovation Plan.  

Bidders must demonstrate an understanding of the need to leverage additional community resources and/or collaborate with other County Programs and MHSA Innovation projects in order to maximize the utility of the contract award.  

Outcomes measurements shall demonstrate the success of the Holistic Center by the success rate of consumers who are referred to the Holistic Center, the engagement of the targeted population, and the enrollment of the targeted population. 

The Holistic Cultural and Education Wellness Center innovation pilot project will be reviewed and assessed through a community stakeholder driven process. This process will include communicating openly on the project’s goals and reporting to the community outcome measurements on a minimal quarterly basis.  Specifically the project will be reviewed and assessed in the following areas:

· Measurable Outcomes for the Holistic Center will include but are not limited to:

· Lowering recidivism levels as it relates to higher levels of care. The primary objective is to reduce the incidents of incarcerations, hospitalizations, crisis services and suicide and suicide attempts for consumers receiving services at the Holistic Center.

· Reducing cultural and linguistic barriers between the various groups served within the County and the behavioral health system leading to a more welcoming environment, reducing stigma, and increasing access to services. 

· Providing linkage to behavioral health programs/systems for those consumers using the Holistic Center who typically would not seek services from traditional clinical behavioral health systems.   

· Promoting collaboration between various community agencies working together in a collaborative manner at the Holistic Center and the benefits of learning from one another. This interface will lead to a mutual respect of the various agencies/communities existing in the County. 

· Adopt a help first system versus a fail first system, i.e. prevention efforts will reduce the likelihood of consumers exhibiting higher levels of acuity.

· Increased access to services by identified populations:

Additional outcomes will be determined as this project is implemented.  Please refer to: http://www.co.fresno.ca.us/DepartmentPage.aspx?id=46220 for additional information on MHSA Outcomes.  

Additionally, progress will be measured from the time consumers were seeking assistance to address their mental health issues compared to the success achieved through their utilization of the Holistic Center.  Consumer’s history in seeking mental health assistance will be collected by the Holistic Center upon consumer utilization.  Additionally, to include in outcome measures culturally/linguistically appropriate self-reporting tools; i.e., consumer and family satisfaction surveys, focus groups, and interviews.  The utilization of available consumer and family records to help determine an increase in awareness and linkages to community supports and services and the success of the consumer and family in reaching wellness and recovery.   

References & Helpful Links:

1. California Department of Mental Health: http://www.dmh.ca.gov/  
2. Mental Health Services Act (Prop 63): http://www.dmh.ca.gov/Prop_63/MHSA/default.asp
3. Fresno County Mental Health Services Act Innovation Plan: http://co.fresno.ca.us/uploadedFiles/Departments/Behavioral_Health/MHSA/Exhibit%20C%20-%20-%20Holistic%20Culturally%20Competent%20Wellness%207-29-11.pdf
4. Innovation Guidelines: http://www.dmh.ca.gov/DMHDocs/2009_Notices.asp
5. County Comprehensive Continuation Integrated System of Care consensus document: http://www.co.fresno.ca.us/DepartmentPage.aspx?id=18419 
Exhibits:


Exhibit A – Sample Outcomes Report Tool


Exhibit B – Budget and Budget Narrative


Exhibit C – Holistic Center Advisory Council – Draft


Exhibit D – Community Facilitators (Cultural Brokers) – Draft


Exhibit E – Religion and Spirituality
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