ADDENDUM NO. One (1)
Page 4
REQUEST FOR PROPOSAL NUMBER  952-5019
December 13, 2011

	COUNTY  OF  FRESNOOne (1)

	ADDENDUM NUMBER: One (1)
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	Substance Abuse Prevention Services Mini-Grant Program Administrator
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	IMPORTANT:  SUBMIT PROPOSAL IN SEALED PACKAGE WITH PROPOSAL NUMBER, CLOSING DATE AND BUYER’S NAME MARKED CLEARLY ON THE OUTSIDE TO:

	COUNTY OF FRESNO, Purchasing

4525 EAST HAMILTON AVENUE, 2nd Floor

FRESNO, CA  93702-4599

	Closing date of proposal will be at 2:00 p.m., on January 5, 2012

 ref date  \* MERGEFORMAT January 5, 2012.
PROPOSALS WILL BE CONSIDERED LATE WHEN THE OFFICIAL PURCHASING TIME CLOCK READS 2:00 P.M.

	Proposals will be opened and publicly read at that time.  All proposal information will be available for review after contract award.

	Clarification of specifications is to be directed to:  Carolyn Flores

 ref buyer Carolyn Flores, phone (559) 600-7110, 
e-mail CountyPurchasing@co.fresno.ca.us, FAX (559) 600-7126.

	

	NOTE THE ATTACHED ADDITIONS, DELETIONS AND/OR CHANGES TO THE REQUIREMENTS OF REQUEST FOR PROPOSAL NUMBER: 952-5019 AND INCLUDE THEM IN YOUR RESPONSE.  PLEASE SIGN AND RETURN THIS ADDENDUM WITH YOUR PROPOSAL.
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	COMPANY NAME: 
	

	(PRINT)

	SIGNATURE: 
	

	NAME & TITLE: 
	

	(PRINT)


Mini-Grant Program administrator

· The County of Fresno, on behalf of the Department of Behavioral Health, Substance Abuse Services Division is requesting proposals from qualified bidders to provide administrative services for a substance abuse prevention mini-grant program.  
· The overall goal of the Mini-Grant Program is to provide a creative and innovative approach to County prevention efforts by enlisting community members, especially youth and young adults, to get involved in the prevention of alcohol and other drug use.

· The total funding amount available for each term is $250,000, which is to be divided up between the administrative fees, program expenses and funding for the mini-grant projects.  Refer to the “Allocation of Funds” paragraph on page 27 and Appendix B – Cost Proposal of the RFP for further detail.  There is no set amount that must be allocated to the mini-grant projects; however, bidders must convince the bid review committee that their proposed breakdown of funding is reasonable for the proposed services provided.  Note: The bidder with the lowest proposed administrative fees will not necessarily be the selected vendor. 
· Each mini-grant project must address at least one of the six identified priority areas from the Fresno County Five-Year Strategic Prevention Plan for Alcohol and Other Drugs.  There is no percentage breakdown requirement for mini-grant projects/funding addressing each of the six priority areas.  County staff will address this during program implementation if it appears to be an issue. The Program Administrator does not have to address the six priority areas themselves; however, they must ensure that mini-grant projects awarded address at least one, and analyze the overall distribution of grants among the six priority areas. 

· There is no requirement regarding the number of mini-grants that are to be awarded each year; however, there is a funding range of anywhere between $1,000 and $25,000 set for the mini-grant projects.  Ideally, there will be more of the smaller projects in order to get the maximum amount of community involvement.  Mini-grants may be awarded each term until all of the funding for that term has been expended.  Refer to the “Allocation of Funds” paragraph on page 27 and the “Invoicing” paragraph on page 29 of the RFP for further details.
· The Administrator will be responsible for setting up the Youth Advisory Board(s).  The County will not participate in Youth Advisory Board meetings.  Once a Youth Advisory Board has nominated projects for funding, the Administrator will review those nominations. If the Administrator rejects any of the nominated projects, they will not go to the County for approval.  If the Administrator approves the nominated projects, the qualifying nominations will then go to the County for final approval.  Refer to the “Mini-Grant Awards” paragraph on page 28 of the RFP for further detail. 

· Bidders must address how they plan to handle a potential conflict of interest with youth involved in the Youth Advisory Board(s).  For example, if youth on a Youth Advisory Board are applying for mini-grant funding (as an individual, group, school or community group, etc.), they could recuse themselves from that round of voting.  Another idea would be to set up multiple Youth Advisory Boards to help avoid the potential for a conflict of interest.  Refer to the “Conflict of Interest” paragraph on page 31 of the RFP for further detail.

· The geographic service area is the entirety of Fresno County.  Bidders must propose a detailed plan to ensure distribution of mini-grant project funding opportunities throughout Fresno County, including the rural areas of the County.  Bidders may propose a plan that rolls out gradually, with a proposed area to start and expansion plans to follow.  Refer to the “Geographic Service Area” paragraph on page 30 of the RFP for further detail and examples.

· The Administrator will be responsible for including some evaluation of program activities in their semi-annual and annual reports, including course correction recommendations, if necessary.  The County will evaluate the program; however, there will not be a formal evaluation with pre/post testing.  Refer to the “Semi-Annual and Annual Reports” paragraph on page 29 of the RFP for further detail on what evaluation information is to be included in these reports. 

· A collaborative with subcontractors for various administrative services is welcome to apply. If a collaborative is proposed, bidders must identify the lead agency responsible for contract performance and also designate a primary contact.  There may be an increased potential for conflict of interest with collaboration, so bidders must be sure to address this in their proposal.

· The current County-contracted prevention providers are listed below and can be found online at www.co.fresno.ca.us/SAS.

Marijuana Prevention Services for Youth


Performing Above the High (PATH) Project


California Health Collaborative


Evi Hernandez, Program Manager


1625 East Shaw Avenue, Suite 155

Fresno, CA 93710


Phone: 559-221-6315


Fax: 559-221-6219


Email: EHernandez@healthcollaborative.org

Alcohol and Other Drug Prevention Services for Non-Traditional Students

Prevent Alcohol and Drug Abuse WestCare Assistance to Non-traditional Students (PADAWANS)

WestCare California


Jenny Gonzalez, Director Adolescent Services


611 East Belmont Avenue


Fresno, CA 93701


Phone: 559-237-3420, ext. 225


Fax: 559-485-7244


Email: Jenny.gonzalez@westcare.com

Prescription Painkiller Prevention Services for Youth

Lock It Up Project


California Health Collaborative

Rolando Valero, Program Manager


1625 East Shaw Avenue, Suite 155


Fresno, CA 93710


Phone: 559-244-3612


Fax: 559-221-6219


Email: RValero@healthcollaborative.org

Alcohol Prevention Services for Youth


The Social Norms Campaign, Friday Night Live & Club Live


Youth Leadership Institute


MaryJane Skjellerup, Senior Director of Programs – Central Valley


2440 Tulare Street, Suite 200


Fresno, CA 93721


Phone: 559-255-3300, ext. 222


Fax: 559-255-3233


Email: mskjellerup@yli.org
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