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NOTICE

REQUEST FOR Proposal
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Overnight Stay / Emergency Department Disposition Program

 ref Title\* mergeformat Overnight Stay / Emergency Department Disposition Program
NOW AVAILABLE

The County of Fresno has issued Request for Proposal Number 952-5001, which solicits proposals for Overnight Stay / Emergency Department Disposition Program.  This bid closes on December 7, 2011 at 2:00 P.M.
A pre-bid Vendor Conference will be held on November 9, 2011 at 10:00 A.M. at:

County of Fresno Purchasing 
4525 E. Hamilton Avenue, 2nd Floor
Fresno, California  93702

A copy of the RFP document is available at Purchasing or may be downloaded from the Fresno County Web site http://www2.co.fresno.ca.us/0440/Bidshome2.asp.
Follow all instructions when downloading to ensure that your company is added to the official list of potential bidders.  Only vendors on that list will be advised of future notices pertaining to the RFP, including addendums.
Please contact Ken Vozza, Purchasing Supervisor, at (559) 600-7110 or email CountyPurchasing@co.fresno.ca.us with any questions.
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OVERVIEW

The County of Fresno on behalf of the Department of Behavioral Health, Mental Health Services Act (MHSA) is seeking qualified organizations to provide after hours/overnight stay services (approximately  8pm-10am) seven days a week to include holidays  for mental health consumers who  present at local hospital Emergency Departments (ED).  Under the provision of the Mental Health Services Act (MHSA), Innovation component, the County’s Department of Behavioral Health received funding to add novel, creative and/or ingenious approaches to local mental health practices that contribute to learning, develop a new, adopted, or adapted application of a promising approach to solving persistent, intractable mental health challenges.  Refer to the Department’s approved Innovation ED Overnight Stay Program http://co.fresno.ca.us/uploadedFiles/Departments/Behavioral_Health/MHSA/Exhibit%20C%20%20-%20ED%20-%20Overnight%20Stay%207-8-11.pdf for additional information.  

Bidder will provide services in Fresno County at Community Regional Medical Center (CRMC) and St. Agnes, and Community Regional Medical Center in Clovis.  This pilot program is in response the MHSA Innovation stakeholder process documenting its priority to enhance and improve ED crisis services by decreasing emergency department visits, decreasing ED length of stays, decreasing admissions to inpatient facilities and decreasing recidivism rates to higher levels of care.  The service delivery model must clearly promote the philosophy of consumer driven wellness and recovery.

 The primary populations to be served are Fresno County adult and older adult consumers.  The number of consumers to be served within Fresno County is a minimum of 3,000 annually.  Services shall be inclusive of all individuals, with cultural/ethnic/linguistic sensitivity given to the following but not limited to populations:

1. Asian Pacific Islanders;

2. African-Americans;

3. American Indian/Alaska Native;

4. Latinos and monolingual Spanish speaking;

5. South East Asians; and

6. Gay, lesbian, bisexual, transgender and questioning (LGBTQ)

The intent of the County is to provide one or more awards for a total funding of approximately $701,003 per year for an initial three-year period.  Funds will be prorated based on start date of contract.  The initial contract is anticipated to begin January 1, 2012 through June 30, 2013 (18-months).  Funding for one (1) additional 12-month renewal period will be contingent upon available funding, vendor performance, success of the project based on outcomes, learning goals achieved in accordance with the approved State Innovation plan and subsequent approval by the Department and the County Board of Supervisors.  As stated in the State Innovation Guidelines, the nature of an innovative idea/project is that it may not be successful.  Based on outcomes the project may not prove successful and therefore will be terminated and result in non-renewal of the contract.

Services to be provided under this RFP shall include by not be limited to: 

1. Supervision of consumers who are being discharged from the EDs. 

2. The provision of facility(ies) which provides the consumer a place to be discharged when the ED determines  a higher level of care is not necessary.  This arrangement allows for appropriate follow-up as the consumer can be easily located to begin linkages to supportive services and appropriate consumer/family needs.  

3. At a minimum the proposed staffing shall include, but not be limited to:  program supervisor, a licensed clinician for emergency consultations, a licensed driver, and staffing ratio of 1:6 that will provide the needed supervision of consumers during the hours of 8pm-10am.
4. Bidder(s) shall work closely with County contractors, County staff, and Hospital staff, as Bidder(s)’ respond is based on notification of ED staff and other County contracted staff i.e. Crisis Psychiatric Response Services (CPRS) who may be stationed at EDs.
Bidders are to convey in their proposals an understanding of the purposes and limitations of MHSA Innovation funding as described in the State’s Innovation Guidelines  http://www.dmh.ca.gov/DMHDocs/docs/notices09/09-02_Enclosure_1.pdf.).  Bidders shall be acquainted with the entire Fresno County Three Year Innovation Plan.  Bidders must demonstrate an understanding of the need to leverage additional community resources and/or collaborate with other County Programs and MHSA Innovation projects in order to maximize the utility of the contract award.
Outcomes measurements shall demonstrate a decrease in Inpatient Hospital admissions, reduction in length of stay at EDs, reduction in Crisis Services, reduction in ED recidivism of mental health consumers, more appropriate linkage to lower level of care; an increase in linkage to community supports, and increase in client and family wellness and recovery self reporting.
Other References & Helpful Links:

1. California Department of Mental Health: http://www.dmh.ca.gov/ Department of Mental Health - Home Page
2. Mental Health Services Act (Prop 63): http://www.dmh.ca.gov/Prop_63/MHSA/default.asp
3. Fresno County Mental Health Services Act Innovation Plan: http://www.co.fresno.ca.us/DepartmentPage.aspx?id=3244
4. County Comprehensive Continuation Integrated System of Care consensus document: http://www.co.fresno.ca.us/DepartmentPage.aspx?id=18419 
Exhibits: 
Exhibit A – Sample Outcomes Report 
Exhibit B – Budget Narrative

Exhibit C -- Budget Template
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