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NOTICE

REQUEST FOR Proposal

 ref rf\* mergeformat Proposal Number 952-4866

 ref bid \* MERGEFORMAT 952-4866
Horticultural Therapeutic Community Centers

 ref Title\* mergeformat Horticultural Therapeutic Community Centers
NOW AVAILABLE

The County of Fresno has issued Request for Proposal Number 952-4866, which solicits proposals for Horticultural Therapeutic Community Centers.  This bid closes on October 12, 2010 at 2:00 P.M.
A pre-bid Vendor Conference will be held on September 29, 2010 at 10:00 A.M. at:

County of Fresno Purchasing 
4525 E. Hamilton Avenue, 2nd Floor
Fresno, California  93702

A copy of the RFP document is available at Purchasing or may be downloaded from the Fresno County Web site http://www2.co.fresno.ca.us/0440/Bidshome2.asp.
Follow all instructions when downloading to ensure that your company is added to the official list of potential bidders.  Only vendors on that list will be advised of future notices pertaining to the RFP, including addendums.
Please contact Jeannine Geare, Buyer I, and Gary Parkinson, Buyer, of the Purchasing Staff at (559) 456‑7110 or email CountyPurchasing@co.fresno.ca.us with any questions.
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OVERVIEW

The County of Fresno on behalf of the Department of Behavioral Health, Mental Health Services Act (MHSA), Prevention and Early Intervention (PEI) component, is requesting proposals from qualified bidders seeking funding to enhance the development of Horticultural Therapeutic Community Centers (community gardens) or to enhance existing community gardens as specific sites to be used to help reduce stigma and discrimination against mental illness and provide outreach and engagement on matters that relate to mental well being and mental health services. 

Specifically, this Request for Proposal (RFP) seeks qualified bidders to:

1) Support the development of community gardens, or to enhance existing community gardens with a focus on mental health support/prevention and early intervention.  Gardens shall be planned, developed and maintained to reflect the interests, cultural character and values of the targeted community members.  Gardens may include customary fruits and vegetables, and/or may be ornamental or park-like in nature, such as a flower garden with walking paths, water and rock features, and sitting areas.  

2) Provide covered shelters at community garden sites: 

· As an informal meeting place and neighborhood resource center for the delivery of mental health peer support services; 

· As a place for interaction and communication with Community Health Workers (CHW) and other formal/informal trusted individuals from the community; and 

· As a place for outreach and engagement on mental health issues and other human service needs, as determined by each community.  

Covered shelters should be simple, yet structurally sound and in accordance with relative government building codes.  Shelters should include group-sitting areas, may be partially enclosed, and may be built using a variety of materials reflecting the garden and community culture.  Shelters may be further developed and enhanced annually as funding and resources permit. 

3) Provide a designated liaison(s) and liaison hours/work schedule to fulfill the role of ‘coordinator’ for each community garden site and related mental health support activities to ensure integration of the garden, community members, and mental health peer support services as identified by the County PEI plan.  

Target Population

Traditionally un-served, underserved and inappropriately served communities targeted in this RFP include but are not limited to: 

· Native Americans in the eastern foothills and metropolitan areas of Fresno;

· Hmong/Southeast Asians in the central and southwest Fresno metropolitan area;

· African American communities in the west Fresno metropolitan area;

· Underserved Latino communities in west Fresno County;

· Lesbian/Gay/Bisexual/Transgender/Questioning (LGBTQ); and

· Homeless and destitute communities.

Site Collaboration

MHSA/PEI anticipates awarding multiple contracts in order to ensure that the horticulture-based prevention and early intervention community centers are developed in geographically dispersed locations of the County.  In order to facilitate the delivery of mental health information to a variety of communities and to ensure the collaboration of various community members and service providers, the County anticipates allocating funds to multiple agencies with one serving as the lead agency. 

Sites under consideration must be appropriate for the purposes of conducting culturally sensitive and linguistically appropriate focus groups, providing mental health education, and short term mental health interventions, such as peer support, and other mental health outreach and engagement activities.  The site needs to be appropriate for such services, including location, cultural significance, and other reasons for selecting the site.

Funding

The preference of the County is to award the available funds of one hundred and twenty thousand ($120,000.00) to more than one agency with each agency requesting a portion of the funds to provide services in one or more of the target areas/populations identified above.  Funds made available through an awarded contract will be limited to reasonable costs associated with materials, shelter and land development and maintenance, leasing land, irrigation, lighting and security.  Funding shall also be used for employment of a site coordinator as explained above. 

Awarded funds must be used for the specific property to be noted in the contract.  Amount of funding available will vary based on the bidders’ cost proposals and the design of the project.  It is expected that the percentage of funding designated for the shelter and the garden will vary from year to year as the project progresses from the initial development stage into ongoing maintenance.  For example, to build a new shelter it is expected that a higher percentage of funds may be used in the first term of the contract, but may be considerably reduced in subsequent years to provide maintenance of the shelter.  Or, if there is an existing shelter, it may be that a larger percentage of funds would be allocated to developing the land in the first term. 

Funding shall not be used for land acquisition/purchase.  The Horticultural Therapeutic Community Centers Program will be funded by PEI.  The initial contract is anticipated to begin following approval by the Fresno County Board of Supervisors (tentatively, February 1, 2011) and continue through January 31, 2012.  Funding for four (4) additional twelve (12) month renewal periods will be contingent upon availability of funds, bidder performance, and approval by the Department and Board of Supervisors.
KEY DATES

	RFP Issue Date:
	September 16, 2010

	Vendor Conference:
	September 29, 2010 at 10:00 A.M.

	
	County of Fresno Purchasing

	
	4525 E. Hamilton Avenue, 2nd Floor

	
	Fresno, CA  93702

	Deadline for Written Requests for Interpretations or Corrections of RFP:
	October 5, 2010 at 8:00 A.M.

	
	Fax No.  (559) 456-7831
E-Mail: CountyPurchasing@co.fresno.ca.us 

	RFP Closing Date:
	October 12, 2010 at 2:00 P.M. 

	
	County of Fresno Purchasing

	
	4525 E. Hamilton Avenue, 2nd Floor

	
	Fresno, CA  93702
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