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REQUEST FOR QUOTATION NUMBER  952-4866
October 1, 2010

	COUNTY  OF  FRESNO

	ADDENDUM NUMBER: One (1)

 ref No  \* MERGEFORMAT One (1)

	
	RFP NUMBER:  952-4866

 ref bid  \*mergeformat 952-4866
	

	HORTICULTURAL THERAPEUTIC COMMUNITY CENTERSHORTICULTURAL THERAPEUTIC COMMUNITY CENTERS

	October 1, 2010

	
	PURCHASING USE
	

	
	JEB
	G:\PUBLIC\RFP\952-4866 ADD 1.DOC

	IMPORTANT:  SUBMIT QUOTATION IN SEALED PACKAGE WITH QUOTATION NUMBER, CLOSING DATE AND BUYER’S NAME MARKED CLEARLY ON THE OUTSIDE TO:

	COUNTY OF FRESNO, Purchasing

4525 EAST HAMILTON AVENUE, 2ND FLOOR
FRESNO, CA  93702-4599

	Closing date of bid will be at 2:00 p.m., on October 12, 2010

 ref date  \* MERGEFORMAT October 12, 2010.
QUOTES WILL BE CONSIDERED LATE WHEN THE OFFICIAL PURCHASING TIME CLOCK READS 2:00 P.M.

	Quotes will be opened and publicly read at that time.  All quotation information will be available for review after contract award.

	Clarification of specifications are to be directed to:  Jeannine Geare and Gary Parkinson

 ref buyer  \*MERGEFORMATJeannine Geare and Gary Parkinson, phone (559) 456-7110, FAX (559) 456-7831.

	

	NOTE THE Following ADDITIONS, DELETIONS AND/or CHANGES TO THE REQUIREMENTS OF REQUEST FOR QUOTATION NUMBER:  952-4866 AND INCLUDE THEM IN YOUR RESPONSE. PLEASE SIGN AND RETURN THIS ADDENDUM WITH YOUR QUOTATION.

· Vendor Conference Sign-In Sheet:  G:\Public\RFP\952-4866 Vendor Conf. Sign In Sheet.pdf
· This Request for Proposals (RFP) is purposely written to encourage creative thoughts and ideas for establishing Horticultural Therapeutic Community Centers that reflect the interests, cultural character and values of the targeted community members to be served.  This RFP is not meant to exclusively define the types of gardens, structures or locations, but rather to encourage the use of existing community resources that may be enhanced by Mental Health Services Act (MHSA) Prevention and Early Intervention (PEI) funding to meet the requirements of this RFP, as established by community stakeholder input.  



	ACKNOWLEDGMENT OF ADDENDUM NUMBER One (1) TO RFP 952-4866

	COMPANY NAME: 
	

	(PRINT)

	SIGNATURE: 
	

	NAME & TITLE: 
	

	All RFP descriptions of gardens, structures, locations/areas, populations in general, populations identified with specific geographic locations, collaborations, etc. are provided as examples only.  Proposals should include practical combinations that efficiently maximize the use of all available resources (funding, land, existing gardens, structures, etc) while providing accessible services to the community and target population.
Lead Agency

The Lead Agency for awarded proposals will be based on the number and complexity of proposals received and any resulting contract award and negotiations.  Final determination must be approved by the Director of Behavioral Health (DBH) and the County Board of Supervisors (BOS).
Definitions:
· Lead Agency – The Lead Agency is selected to coordinate services and service delivery of multiple agencies to minimize overhead and administrative costs and efficiently utilize available funds to maximize services.  A Lead Agency may be:

· Part of a Master Agreement (see definition below); 

· One selected of multiple Agreements/Contracts whose services are in common and/or collaborative in nature; or

· One selected to provide a service, but chooses to subcontract to another agency/ies. 

· Master Agreement – May be one (1) contract that includes multiple agencies collaborating to effectively utilize the strengths of each agency for the provision of services to a target population(s).  Typically, a Master Agreement includes one agency identified as the “Lead Agency.” Master agreement may also include multiple bidders chosen to provide a variety of services under one contract containing the same or similar contract clauses.

Examples (not all inclusive) of Lead Agencies that might result from this RFP:
1. Multiple Bidders collaborate to submit a proposal(s) that includes a suggested lead agency among the collaboration.
2. Proposals are received from multiple bidders covering multiple sites within a common geographical area and/or a common target population.  A lead agency may be selected to coordinate for all sites.

3. A minimum number of bids are received; one agency may be selected to coordinate for all sites.

Project Components
Each proposal must address all components of the project, including, but not limited to:

· Land: acquisition, development (irrigation, cultivation, etc), ongoing garden maintenance, land lease/rent details, etc.

· Structure:  renovation, building, building codes, maintenance

· Security:  lighting, parking, fencing, hours of garden site operation, etc.

· Coordinator:  duties and responsibilities, scheduled hours of work/availability, planned collaborations, site meetings, etc

Exhibit A

Exhibit A – Measuring Outcomes – Each proposal should include measureable outcomes provided in the format of Exhibit A.  Measurable outcomes should include each component of the project, including, but may not be limited to: land acquisition and developing (including irrigation); structure building/renovating; Coordinator duties/responsibilities/schedule; lighting, security, parking, etc.  

Measuring outcomes may change considerably in the first years of operation, depending on the initial resources available and progress made on each component.  For example, a proposal may include an existing operational garden but lacks a covered structure; another may have a shelter, but no garden; and another proposed project may be starting from vacant unused land.   Each of these would develop at different rates; therefore, the measureable outcomes in the first years would measure differently.  

Shelters

· Required:  Shelters must be covered, include group seating areas, and include display boards/racks for sharing/distribution of mental health materials.  

· Required:  Shelters must be structurally sound and abide by any relative government/County building codes.  This will vary depending on the type of structure.  Each proposal should address the specific requirements given the proposed structure.

· Shelter examples include, but are not limited to the following:

· Structures types may be gazebos, barns, breezeways, secured awnings, etc.

· Structures may be partially enclosed (not required)

· Flooring may be gravel, decking, paving, concrete, etc.

· Seating may be picnic benches, fixed seating, folding chairs, etc.

· Displays may be fixed to a wall, kiosk type, table displays, etc.

Miscellaneous Points of Clarification

· One proposal must be submitted for each proposed Community Center/Garden site.

· Funds awarded as a result of this RFP may not be used to purchase land; however, may be used to lease or rent land.
· Gardens may be proposed for any Fresno County location, urban or rural.  The proposal should include evidence that the garden location will meet and/or exceed the RFP requirements with regards to serving a specific target un/underserved population/community.
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