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	IMPORTANT:  SUBMIT PROPOSAL IN SEALED PACKAGE WITH PROPOSAL NUMBER, CLOSING DATE AND BUYER’S NAME MARKED CLEARLY ON THE OUTSIDE TO:

	COUNTY OF FRESNO, Purchasing

4525 EAST HAMILTON AVENUE, 2nd Floor

FRESNO, CA  93702-4599

	Closing date of proposal will be at 2:00 p.m., on September 30, 2010

 ref date  \* MERGEFORMAT September 30, 2010.
PROPOSALS WILL BE CONSIDERED LATE WHEN THE OFFICIAL PURCHASING TIME CLOCK READS 2:00 P.M.

	Proposals will be opened and publicly read at that time.  All proposal information will be available for review after contract award.

	Clarifications of specifications are to be directed to:  Ken Vozza and Carolyn Flores

 ref buyer Ken Vozza and Carolyn Flores, phone (559) 456-7110, 
e-mail CountyPurchasing@co.fresno.ca.us, fax (559) 456-7831.
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· Attached is a copy of the sign-in sheets from the Pre-Bid Vendor Conference held September 10, 2010.  952-4859 Vendor Conf Attendees.pdf
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Clarification on “Reference List” and “Previous Contract Experience List”

Bidders may choose to list customers and/or previous contracts as references.  However, the “Previous Contract Experience List” must include names, contacts, funding amount/source, and type of service for any past or present contracts that will substantiate the agencies’ experience in providing the requested service.  There may be a duplication of information included in both the reference list and contract list.
Funding availability: six (6) or twelve (12) months?

The funding availability included in the RFP is for six (6) months only as indicated on pages 3 and 25.  However the Department of Social Services (DSS), in consultation with County Purchasing, has asked that bidders submit a twelve (12) month budget as part of their proposal.  The twelve-month budget may be used for Fiscal Year (FY) 2011-12 should the awarded bidder be renewed for an additional twelve-month contract period.  For the twelve-month budget, bidders should double the number to be served for the respective service component and based funding amounts on the cost of providing services for a twelve-month period instead of six.

Number of bidders to be awarded

As stated on page 3 under the “Overview” section, Fresno County will contract with only one bidder for each service component.

Difference between “Job Skills Training” and “Specialized Vocational Training”

The trainings requested under Specialized Vocational Training will be for entry-level positions that have been deemed as in-demand occupations in Fresno.  The training program should lead to a certificate of completion specific to an employment goal.  The Job Skills Training for Special Needs Participant does not have to lead to a certificate of completion and does not have to target an occupation.  Bidders will be responsible for providing direct training for both service components.
DSS coordination for Work Experience/Community Service placement

While participants are involved in 20 hours of either Jobs Skills Training or Specialized Vocational Training, DSS will be responsible for placing participants into Work Experience/Community Service.  Contractors may assist with site development but are not required to.  The DSS Work Experience unit will coordinate placement with the assigned DSS liaison for each contractor to ensure there is no overlap between activities and the participant has sufficient time to travel from one activity to another.  DSS will be responsible for filling out all forms and monitoring the Work Experience/Community Service activity.  Should a client be sanctioned for noncompliance in Work Experience/Community Service, they will have to drop from the contracted programs as they are no longer eligible for CalWORKs.

Limitation of Job Skills Training for Special Needs Participants and Specialized Vocational Training to only 20 hours
Contracted providers will only be responsible for the 20 hours of Jobs Skills Training for Special Needs Participants or Specialized Vocational Training.  DSS will be responsible for placement and monitoring in Work Experience/Community Services activity.  

Flexibility in the schedule of services to accommodate participation in Work Experience/Community Service

Participants will be engaged in Work Experience/Community Service along with the 20 hours of training services.  Therefore services should be offered in the mornings, afternoons or weekends to allow the County some flexibility for Work Experience/Community Service placements in order to meet Work Participation Rate.  

Job Skills Training for Special Needs Participants service component limited to English speaking clients only

Currently, the existing recognized learning disabilities screening tools are validated only in English and can only be used for participants whose primary language is English.  Although the County understands participants other than English speaking individuals may have learning disabilities, the services requested is for English speaking participants only until a validated test is developed for other languages.  Non-English speaking individuals have other options available that can provide skills training (i.e. English-as-a-Second Language (ESL), Adult Basic Education and Vocational ESL Training).  However these services are not specialized for those with disabilities.

Referrals for Job Skills Training for Special Needs Participants

The participants referred for this service component will have been diagnosed or evaluated for a Learning Disability (LD).  Although a participant may have been evaluated, the evaluation may not indicate a learning disability but the training services can be included in the participant’s Welfare to Work (WTW) Plan.  In Fiscal Year 09-10, 466 CalWORKs recipients were evaluated for a Learning Disability.  Based on the number evaluated, 61% (282) were diagnosed with an LD; 27% (126) diagnosed with Clinical Mental Retardation and 12% (58) diagnosed with neither. The County does not keep data on the Learning Disability type (i.e. reading, math, etc.) and as such, cannot provide a report with the breakdown.  However, this can be included in the referral to the contractor for the new contract period negotiated through the RFP.

Definitions for requested services not included in the “CalWORKs Employment Services Program Definitions”
1. Employment Preparedness: Services that will prepare participants for job searching (i.e. mock interviews, how to fill out applications, etc.) and successful transition into employment (this is similar to the definition of Job Readiness Assistance as defined on page 26).
2. Job Search Assistance: Services provided that will enhance the participant’s ability to obtain employment.  Although not stated directly, “job search assistance” as mentioned in the RFP under the Jobs Skills Training for Special Needs Participants includes job placement by the bidder.  The County request that bidders include innovative ideas on how they will provide “assistance” to participants who are in job search.

3. Literacy and language instruction: Instruction on techniques and methods participants may use to improve reading and math levels.

4. Remedial Education:  Adult Basic Education or English-as-a-Second Language courses.
5. New Americans:  For purposes of the CalWORKs RFP, New Americans are newly arrived individuals in the United States with limited or non-English speaking skills, cultural barriers and limited work history.  However, there is no time restriction on the length of years an individual has been in the United States to receive services. 

Types of tests used to determine reading and math levels

The County and contracted provider for Specialized Assessments uses the CASAS test to determine grade levels used for the development of the Welfare to Work Plan.  The test results can be made available to the selected vendor(s).
Referrals for all service components

Referrals may be made on an on-going basis but will be determined by the bidder’s proposal.  Services may be open entry or have specific start dates, which will determine how DSS will refer participants.  However, bidders should expect to begin services effective January 2, 2011, as January 1, 2011 is a holiday and is observed by the County.  Bidders must indicate on the Proposal Identification Sheet, when the services will begin once the contract has been signed by the Board of Supervisors.  The number of clients to be referred as indicated in the RFP is the number expected to enroll for services for all three (3) service components.  As such, DSS will make every effort to refer approximately twice the number of participants as the actual show rate for the CalWORKs population has been at 50%. 

Job Placement Assistance and Job Retention

Job Placement and Job Retention services are included as performance outcome standards in the RFP for all three service components.  As such, bidders must include the services in their proposal.  Bidders unable to provide this service will receive a lower rating for excluding the service.

Length of Specialized Vocational Trainings

The length of the trainings will be determined by the bidder.  Trainings should be for entry-level occupations which should not exceed six (6) months.

Welfare to Work (WTW) Sanctions

It is possible that while an individual is participating in an activity with a contractor, they may become non-compliant in their second WTW activity and could be sanctioned which will make the individual ineligible for services.  However, DSS will make every effort to minimize these situations by addressing participation issues before sanctions are imposed.  The DSS staff liaison will staff cases as needed with contractors to address any potential problems.

Training curriculum

The proposals submitted should include the training curriculum to be used for each proposed training.  However, if bidders need to develop new training material and are unable to do so with the time constraints, a detailed syllabus must be included as to what topics will be covered daily or weekly.  

Number of monolingual Hmong speaking participants compared to total case count

The most recent data for DSS indicates approximately 259 Hmong cases assigned to the New Americans unit.  Of the 10,581 clients registered in WTW, 347 have indicated that their primary language is Hmong.  This represents approximately 3% of the WTW population.

Performance Outcomes

DSS developed the performance outcome standards based on current contract goals for employment services.  Bidders must indicate in their proposals how they intend to reach the proposed outcome goals.  The performance outcomes listed for each service component in the RFP may be revised as agreed upon during contract negotiations.  

Job Readiness Rate Performance Outcome Standard for Jobs Skills Training for Special Needs Participants

The bidder should include their definition of what factors will be used to assess the participant’s job readiness level as this performance outcome will be measured and reported by the contractor on a monthly basis.  Upon contract negotiation, DSS will complete a thorough review of the factors included and make any changes as needed.  

Possible termination of contracts after six (6) months

It is likely that contracts can be terminated after the first six-month contract period if the awarded contractor is unable to meet performance outcome standards.  Contract renewals are at the discretion of the County and will be determined on a individual basis.  Should a contractor be terminated, the County may choose to seek a new provider through the competitive bid process (RFP).

Differences between the rebid and the first CalWORKs RFP released in January 2010

Bidders were notified in June 2010 that three of the seven service components not awarded through the January CalWORKs Employment Services RFP would be rebid.  The prior service components requested did not address the special needs population adequately; therefore the new service components requested are focused on activities needed for this population which DSS has had difficulty with training and employment placement. 

Current providers for these services

The following three contractors currently have an agreement with the County for similar services targeting the special needs population cited in the current RFP.  Please note that the services in place differ from those in the RFP as they have been revised by the County.

1. Job Skills Training for Special Needs Participants – Vocational Management Services, Inc.

2. Specialized Vocational Training – Goodwill Industries of San Joaquin Valley, Inc.

3. Employment Services for New Americans – Fresno Center for New Americans

RFP Review Committee selection

As stated on page 22 of the RFP under “Selection Committee”, the proposals will be evaluated by a review committee comprised of department staff and community representatives from advisory boards and other members as appropriate (i.e. Human Resource Advisory Board, Alcohol and Drug Advisory Board, Mental Health Advisory Board, Fresno County Workforce Investment Board, Employment Development Department, etc.).  The County makes every effort to ensure the review committee is comprised of well-represented groups reflecting our community, who have experience in the subject matter.

Current or most recent Performance Outcomes results

Please see Attachment for the latest Performance Outcome levels shared with the Board of Supervisors for similar services.  952-4859 Attachment to Add 1.pdf
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