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August 17, 2009

	COUNTY  OF  FRESNOONE (1)

	ADDENDUM NUMBER: ONE (1)

	952-4733
	RFP NUMBER:  952-4733
	

	Employment Readiness Workshops and Job Retention Services

	August 17, 2009

	Employment Readiness Workshops and Job Retention Services
	PURCHASING USE
	

	
	JLG
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	IMPORTANT:  SUBMIT PROPOSAL IN SEALED PACKAGE WITH PROPOSAL NUMBER, CLOSING DATE AND BUYER’S NAME MARKED CLEARLY ON THE OUTSIDE TO:

	COUNTY OF FRESNO, Purchasing

4525 EAST HAMILTON AVENUE

FRESNO, CA  93702-4599

	Closing date of proposal will be at 2:00 p.m., on August 24, 2009

 ref date  \* MERGEFORMAT August 24, 2009.
PROPOSALS WILL BE CONSIDERED LATE WHEN THE OFFICIAL PURCHASING TIME CLOCK READS 2:00 P.M.

	Proposals will be opened and publicly read at that time.  All proposal information will be available for review after contract award.

	Clarification of specifications are to be directed to:  Ken Vozza, Gary Parkinson

 ref buyer Ken Vozza, Gary Parkinson, phone (559) 456-7110, FAX (559) 456-7831.

	

	NOTE THE following and attached ADDITIONS, DELETIONS AND/OR CHANGES TO THE REQUIREMENTS OF REQUEST FOR PROPOSAL NUMBER: 952-4733 AND INCLUDE THEM IN YOUR RESPONSE. PLEASE SIGN AND RETURN THIS ADDENDUM WITH YOUR PROPOSAL.

1. The closing date for RFP No. 952-4733 has been changed to August 24, 2009 at 2:00 p.m.

2. 952-4733 Client Profile 07-08.pdf (Attachment to Addendum No. One)
3. 952-4733 Bidder's Conference Sign-up Sheets.pdf (Attachment to Addendum No. One)



	ACKNOWLEDGMENT OF ADDENDUM NUMBER ONE (1) TO RFP 952-4733

	COMPANY NAME: 
	

	(PRINT)

	SIGNATURE: 
	

	NAME & TITLE: 
	

	(PRINT)


4. The Department of Employment and Temporary Assistance (E&TA) is requesting proposals from qualified vendors to provide Employment Readiness Workshops and Job Retention Services to an estimated 5,000 CalWORKs recipients. These services will be funded by the Emergency Contingency Fund (ECF) through the American Recovery and Reinvestment Act (ARRA) of 2009.  Please note that Job Development and Subsidized Employment Placement Services will be provided by E&TA Job Developers and should not be included in proposals.  E&TA strongly encourages interagency collaboration on the submittal of proposals for each of the three service components. It is anticipated that services will begin in late October or early November 2009 and will continue through September 30, 2010.
5. Referral Process

E&TA Job Developers will refer job ready CalWORKs participants to contracted agencies for services in metro Fresno and rural communities. These CalWORKs participants will have already been pre-screened by their case carrying Job Specialist on their occupation goals and assessed for barriers to employment. Most of the referred participants will have information on their subsidized employment placement prior to attending Employment Readiness Workshops.

6. E&TA Job Developer Responsibilities

· Place job ready CalWORKs participants with identified employers for subsidized employment.

· Refer job ready CalWORKs participants for Employment Readiness Workshops and Job Retention Services.

· Provide supportive services (i.e. childcare, transportation, ancillary and other services) as allowable when determined needed and appropriate for CalWORKs participants.  

· Contact Workshop Facilitators/Case Managers as often as needed, to exchange pertinent information on CalWORKs participants and employment placements, resolve problems, and work together to coordinate services.

7. Employment Readiness Workshops

· One-week intensive Employment Readiness Workshops must be provided Monday through Friday from 8:00 a.m. to 5:00 p.m. (40-hours) to referred CalWORKs participants. These hours will meet the participants’ Work Participation Rate for that week only.  If there are certain weeks that bidders cannot provide the workshops due to holidays or office closure it must be noted in the proposal.

· During the first six months of scheduled workshops, it is anticipated that 75% of referred participants will attend the workshops. However, during the final six months of scheduled workshops a 50% show rate is expected as fewer clients will be referred for workshops.
· The maximum number of participants recommended per a weekly workshop session is 30. Bidders may need to schedule more than one workshop session a week to accommodate referred participants.
· Bidders must identify their own site(s) for workshops. The County does not have available office space for bidders to conduct workshops.

· At a minimum, the workshops should include the topics listed on page 25 of the RFP along with role playing to address employment interview techniques and conflict resolution. E&TA contract and program staff will review and approve the workshop curriculum before it is used by Workshop Facilitator/Job Retention Case Manager.

· Workshops conducted in Hmong and Spanish must include a curriculum with employment and safety terms in English. 

· An Employment Skills Assessment tool proposed by the bidder for use during the workshop must be included in the proposal. This secondary tool will be used to assess the participant’s current skill level based on their desired occupation in comparison to the skills needed for the specific job and to identify any additional barriers. E&TA contract and program staff will review and approve the tool before it is used by Workshop Facilitator/Job Retention Case Manager.

· In the event that a participant is a no-show for any workshop, the Workshop Facilitator/Job Retention Case Manager must notify the appropriate Job Developer immediately. The Job Developer will contact the participant to identify any ongoing issues that need to be addressed or resolved before the participant is rescheduled to attend another weekly workshop. The participant will be required to complete a new 40-hour workshop session. Their previous workshop hours completed will not count towards the new 40-hour workshop session.

· By the end of the weekly workshop, all participants will have information on the start of their subsidized employment placement. These placements may begin on the following Monday or a week after the workshop.  Additionally, the E&TA Job Developer will provide participant placement and employer information to the Workshop Facilitator/Job Retention Case Manager so they may begin Job Retention Services.

8. Job Retention Services

· All three service categories will require the flexibility of the Workshop Facilitators to transition into Job Retention Case Managers during the course of the project due to the decrease need for the workshops.
· CalWORKs participants who completed weekly Employment Readiness Workshops with a particular agency will also be referred to that same agency for Job Retention Services.

· Job Retention Services for employed CalWORKs participants must be provided throughout the contract term.  Contract services will end on September 30, 2010.  
· At a minimum, job retention and mentoring services will include: employer site visits; client contacts on a monthly basis to identify and address external barriers such as family, child care, and transportation; providing support and encouragement; building participant confidence and motivation; dealing with anger and time management; and maintaining communication with E&TA Job Developer liaisons.
· Workshop Facilitator/Job Retention Case Manager must monitor and maintain records of job retention for thirty (30), ninety (90) one hundred eighty (180) and two hundred seventy (270) day intervals for all employed CalWORKs participants. 
· Specific job retention goals will be established during contract negotiations with selected agencies.
· In the event that a participant’s employment is terminated, the E&TA Job Developer will consult with the Workshop Facilitator/Job Retention Case Manager to determine if the participant should attend another week of Employment Readiness Workshops.
9. Case Management Requirements

· In addition to the case management requirements listed on pages 24 and 25 of the RFP, the participant case folder must include the Employment Skills Assessment, resume, master application, back up plans for child care and transportation and case narration for all contacts with participant, E&TA Job Developer and employer.

· Should a participant drop and then return for services, the Workshop Facilitator/Job Retention Case Manager must continue to use the original case folder assigned to the participant.

· Contracted agencies will need to retain all participant files for at least three years from date of final payment under the County Agreement or until all State and Federal audits are completed for that fiscal year, whichever is later.

10. Cost Proposal

· A separate 12-month budget and narrative must be submitted for each service component that is bid on.  However, during contract negotiations, the budget may be renegotiated based on services for 10 or 11 months.
· Bidders must budget for equipment costs (i.e. projector, screen, tables) for the Employment Readiness Workshops. The County does not have any available equipment for services.

· All items purchased with funds provided under the County Agreement or which are furnished to contracted agencies which have a single unit cost in excess $5,000 including sales tax and have a useful life of more than one year shall be considered capital equipment.  Title to all items of capital equipment purchased shall vest and will remain vested in the County of Fresno.
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