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 MACROBUTTON  LETTER OF INTEREST NUMBER 952-4690

 ref bid  \* MERGEFORMAT 952-4690
Intensive Treatment Foster Care Program

 ref title  \* MERGEFORMAT Intensive Treatment Foster Care Program
The County of Fresno will be accepting all qualified Foster Family Agencies that can meet the attached service requirements for Intensive Treatment Foster Care Program.  (ITFC) for foster youth.  Agreements will be executed with qualified vendors in June 2009.  In order to expedite this process, the interest form below must be filled out and submitted.  Each interested vendor must submit an application that demonstrates their ability to meet the service requirements described within this letter.  Vendors must utilize the online application found at http://www2.co.fresno.ca.us/0440/Bidshome2.asp.  Applications should not exceed 20 pages.
The interest form must be received by FAX or mail at Fresno County Purchasing April 17, 2009 at 5:00 P.M.
If your organization is interested in providing Intensive Treatment Foster Care Services, please return the completed form to:

Letter of Interest Number 952-4690
County of Fresno Purchasing
4525 E. Hamilton Avenue
Fresno, CA 93702
Phone: (559) 456-7110
FAX: (559) 456-7831

If you have any questions, please contact Jeannine L. Geare, Buyer I, Purchasing Division at (559) 456-7110.
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OVERVIEW

In 1997, the Fresno County applied for and received approval from the California Department of Social Services to implement an Intensive Treatment Foster Care Program administered pursuant to Welfare and Institutions Code Section 18358.  

The intent of the Intensive Treatment Foster Care Program is to prevent placement into a group home or to move children with severe emotional disorders from group home care to family based care by providing intensive in-home therapeutic and behavior management services.  Most children receive these services as an alternative to group home placement.  Services provided by the Foster Family Agency (FFA) include family support counselors to provide one-to-one attention to the child and foster family, individual child counseling, family therapy, behavior management, monitoring of psychotropic medication, respite care, and educational liaison services. 

The purpose of the proposed Agreements is to satisfy the WIC Section 18358.20 State requirements for implementing the Intensive Treatment Foster Care Program.  Counties are required by statute to enter into a contract or memorandum of understanding with each participating Foster Family Agency (FFA) determined by the County to meet the requirements to successfully participate in the program.  These Agreements will not set a rate. The California Department of Social Services (CDSS) sets rates for Intensive Treatment Foster Care Program.  Upon execution, a copy of this agreement will be forwarded to the California Department of Social Services (CDSS) Rates Bureau.

The DCFS intend to retain the services of all qualified contract agencies.  The phrase “qualified contract agency” refers to that person, partnership, corporation, organization, agency, etc. that submits a completed, qualified, and signed application(s), valid criminal background check data, proof of insurance compliance materials, and reference list to the County. 

TERMS AND CONDITIONS

This section contains the terms and conditions that will govern the administration of the project.
1. Each interested Foster Family Agency must be able to provide all services as described in the California Welfare and Institutions (WIC) Code, Chapter 6.2 Intensive Foster Care Programs, all labor, materials, equipment and transportation necessary to perform Intensive Treatment Foster Care Services.  

2. Each Foster Family Agency interested in providing ITFC services must complete the attached application.  Answers to application questions must demonstrate how the FFA will comply with WIC Section 18358.20 requirements.

3. The selected Foster Family Agencies must provide proof of the following insurance within 30 days of selection as an ITFC provider:

Commercial General Liability 

Commercial General Liability Insurance with limits of not less than One Million Dollars ($1,000,000) per occurrence and an annual aggregate of Two Million Dollars ($2,000,000). This policy shall be issued on a per occurrence basis.   Fresno County may require specific coverage including completed operations, products liability, contractual liability, Explosion-Collapse-Underground, fire legal liability or any other liability insurance deemed necessary because of the nature of this contract.

Automobile Liability

Comprehensive Automobile Liability Insurance with limits for bodily injury of not less than Two Hundred Fifty Thousand Dollars ($250,000.00) per person, Five Hundred Thousand Dollars ($500,000.00) per accident and for property damages of not less than Fifty Thousand Dollars ($50,000.00), or such coverage with a combined single limit of Five Hundred Thousand Dollars ($500,000.00).  Coverage should include owned and non-owned vehicles used in connection with this Agreement.

Professional Liability

If Foster Family Agency employs licensed professional staff, (e.g., Ph.D., R.N., L.C.S.W., M.F.C.C.) in providing services, Professional Liability Insurance with limits of not less than One Million Dollars ($1,000,000.00) per occurrence, Three Million Dollars ($3,000,000.00) annual aggregate.

Worker's Compensation

A policy of Worker's Compensation insurance as may be required by the California Labor Code. FFAs shall obtain endorsements to the Commercial General Liability insurance naming the County of Fresno, its officers, agents, and employees, individually and collectively, as additional insured, but only insofar as the operations under this Agreement are concerned.  Such coverage for additional insured shall apply as primary insurance and any other insurance, or self‑insurance, maintained by Fresno County, its officers, agents and employees shall be excess only and not contributing with insurance provided under selected vendor(s) policies herein.  This insurance shall not be cancelled or changed without a minimum of thirty (30) days advance written notice.  Insurance purchased shall be purchased from companies possessing a current A.M. Best, Inc. rating of A FSC VII or better
EXHIBIT “A”

SCOPE OF SERVICES INTENSIVE FOSTER CARE SERVICES

The California Welfare and Institutions Code (WIC) section 18358.10 requires that each foster family agency participating in the Intensive Treatment Foster Care (ITFC) program enter into a contract with the county and provide all of the following personnel and administrative and support services:

A. 1.
Special attention to the selection and training of foster parents.

2. All participating foster parents shall be provided with at least 60 hours of training in the care of emotionally disturbed children and 12 hours of ongoing in-service training per year.  Training shall include, but not be limited to, working with abused and neglected children, progressive crisis intervention, and cardiopulmonary resuscitation.  All training shall be completed prior to the child's placement in the home.  In two-parent homes, placement may be made after one parent has completed 60 hours of training, provided that the second parent has completed 40 hours of training and completes an additional 20 hours of training within the first six months of placement.

3. Foster parents shall be provided with all necessary support services.

B. Caseloads for participating social work case managers that average eight children, except as provided in paragraph (1) of subdivision (b) of WIC Section 18358.30.

C. Therapists for the provision of therapy to the child, the biological parents of the child, and the foster parents of the child.

D. The specific assignment to each certified family home of a trained support counselor with experience in residential treatment.

1. The support counselor shall have one of the following:

a. A bachelor's degree in a social science related field and at least six months of experience in working with emotionally disturbed children in institutional settings.

b. An associate degree in a social science related field and have at least one year's experience in working with emotionally disturbed children in institutional settings.

2. Each participating foster family agency shall provide each support counselor with 60 hours of training to include, but not be limited to, working with abused and neglected children, progressive crisis intervention, cardiopulmonary resuscitation, and developing treatment plans for emotionally disturbed children.  All training shall be completed prior to placing a child in a certified family home for which the support counselor is assigned responsibility.

3. Each support counselor shall do all of the following:

a. Provide support service to the child and the foster family.  This service shall include, but not be limited to, structuring a safe environment for the child, collateral contacts, and any administrative or training functions necessary to implement the child's needs and services plan.  The child's needs and services plan shall ensure that services meet the child's needs and are appropriate to and consistent with the minimum level of service specified in WIC Section 18358.30.  The child's individual needs and services plan shall be reviewed and approved by the certified foster parents.

b. Arrange for coordination services with local education agencies and the service provider's nonpublic school, where applicable.

E. A 24-hour on call administrator who is available to respond to emergency situations.

The WIC Section 18358.15 requires:

A. Each foster family agency participating in the program shall provide or arrange for all the following services for children placed in foster care:

1. Individualized needs and services plans that ensure continuity and stability in the placement of emotionally disturbed children in certified family homes that meet the needs of children making the transition from institutional placement to non-institutional placement.  The needs and services plan for each child in placement shall describe the specific needs of the child and the appropriate level of services provided to the child pursuant to WIC Section 18358.30.
2. Education and mental health services for children.

3. Therapeutic after-school programs for children.

4. In-home and support services necessary to implement the case plan.

5. Other necessary services for children in placement, including medical and dental services.

B. No more than one emotionally disturbed child shall be placed in a certified family home unless the participating foster family agency provides the county welfare department with a written assessment of the risk and compatibility of placing two emotionally disturbed children together.  More than two emotionally disturbed children who are siblings may be placed together in the same certified family home if the placement is approved by the interagency review teams of the placing county and the participating county.  However, there shall be no more than a total of five children living in a certified family home with two adults, and there shall be no more than a total of three children living in a certified family home with one adult, except in cases where children living in the home other than those placed pursuant to this chapter are 15 years of age or older.

C. Any use of physical contact to manage the behavior of a child that is reported to the foster family agency pursuant to WIC Section 18538.25 shall in turn be reported by the foster family agency to the Community Care Licensing Division of the department as a special incident pursuant to Section 80061 of Title 22 of the California Code of Regulations.

The WIC Section 18358.20 dictates that in addition to the requirements of WIC Sections 18358.10 and 18358.15, any foster family agency that serves children under this program shall have a contract or memorandum of understanding with the county prior to accepting referrals of children.  The plan shall identify how the foster family agency will provide the following services and activities:

A. An effective 24 hours a day, seven days a week social work emergency response service.  The plan shall include the criteria for an in-person response and define the time frame in which in-person response will be made.

B. Psychiatric coverage available as needed for psychiatric emergencies.

C. Development of a treatment plan approved by the placing county for each child within one month of placement that addresses all of the following:

1. The child's needs for therapy.

2. Behavior modification services.

3. Support counselor services.

4. Psychotropic medication and monitoring.

5. Respite services.

6. Family therapy and other services needed to return the child home.

7. Education liaison services as needed to maintain the child in the classroom.

D. A system for recruiting, training, and supervising qualified in-home support counselors.

E. A system of record keeping that documents the delivery of treatment services to each child.  This documentation shall be summarized and submitted on an annual basis to the county.  Each agency shall report the type and cost of the services delivered.

F. Written policies and procedures on how the program will be structured to ensure the safety of the child, how suicide attempts, runaways, sexual acting out, violent and assaultive behavior will be handled, and what will occur to reduce or eliminate future episodes.

G. Written procedures on frequency of treatment plan review, modifications of treatment plans, and the role of the foster family and the child's parents in development of the treatment plan.

H. A process for recruitment, selection and training of foster parents, including respite foster parents.  The training curriculum shall include the following areas, at a minimum:

1. Alternative forms of discipline.

2. Child growth and development.

3. Behavior management techniques.

4. Differential needs and treatment of children.

5. Crisis prevention and intervention.

6. Provision of respite care services and frequency of respite care.

I. Social work staffing patterns.  Social workers shall have a master's degree consistent with subdivision (e) of Section 1506 of the Health and Safety Code, and shall have at least one year of experience working with seriously emotionally disturbed children.

J. Other staff or contract services to be utilized in service delivery, the tasks and responsibilities of those individuals, and the training they will receive.  

K. An evaluation component that includes quarterly reporting to the department of the following data, by age group.  The department shall publish the data annually.

1. Number of children placed under this chapter.

2. Outcomes for children referred to the program, including:

a. Percentage of children returned to a more intensive program.

b. Percentage of children hospitalized.

c. Percentage of children discharged to own home.

d. Percentage of children continuing in placement.

3. Services provided to children and families, including:

a. Number of in-home support counselor hours per child.

b. Number of psychiatrist hours per child.

c. Number of emergency social work hours per child.

d. Number of families receiving family therapy services and number of families receiving this service on a weekly basis.

L. A plan for surveying placing counties annually to ascertain and report to the department on the following:

1. Quality of services provided.

2. Progress toward treatment goals.

3. Satisfaction with services provided.
	Intensive Foster Care Program Plan

	The California Welfare and Institutions Code section 18358.20 requires any foster family agency that serves children under the Intensive Foster Care Program to enter into a Contract or Memorandum of Understanding with the County prior to accepting referrals of children.  This plan shall identify how the foster family agency will provide the services and activities mandated in the W&I section 18358.20.  Please briefly describe your agency's plan for the services and activities listed below.

	Submitted to:
	Fresno County Department of Children and Family Services

	Submitting Agency:
	     

	AGENCY PLAN:
	

	I. An effective 24 hours a day, seven days a week, social work emergency response service.  The plan shall include the criteria for an in-person response and define the time frame in which in-person response will be made.  [W&I Section 18358.20 (a)] 

	     

	II. Psychiatric coverage available as needed for psychiatric emergencies.  [W&I Section 18358.20 (b)] 

	     

	III. Development of a treatment plan approved by the placing county for each child within one month of placement that addresses all of the following: [W&I Section 18358.20 (c)] 

1. The child's needs for therapy. 

2. Behavior modification services. 

3. Support counselor services. 

4. Psychotropic medication and monitoring. 

5. Respite services. 

6. Family therapy and other services needed to return the child home. 

7. Education liaison services as needed to maintain the child in the classroom. 

	     

	IV. A system for recruiting, training, and supervising qualified in-home support counselors.

	     

	V. A system of record keeping that documents the delivery of treatment services to each child.  This documentation shall be summarized and submitted on an annual basis to the County.  Each agency shall report the type and cost of the services delivered. 

	     

	VI. Written policies and procedures on how the program will be structured to ensure the safety of the child, how suicide attempts, runaways, sexual acting out, violent and assaultive behavior will be handled, and what will occur to reduce or eliminate future episodes. 

	     

	VII. Written procedures on frequency of treatment plan review, modifications of treatment plans, and the role of the foster family and the child's parents in development of the treatment plan.

	     

	VIII. A process for recruitment, selection and training of foster parents, including respite foster parents.  The training curriculum shall include the following areas, at a minimum: 

1. Alternative forms of discipline. 

2. Child growth and development. 

3. Behavior management techniques. 

4. Differential needs and treatment of children. 

5. Crisis prevention and intervention. 

	     

	IX. Provision of respite care services and frequency of respite care. 

	     

	V. Social work staffing patterns.  Social Workers shall have a Master's Degree consistent with subdivision (e) of Section 1506 of the Health and Safety Code, and shall have at least one year of experience working with seriously emotionally disturbed children. 

	     

	X. Other staff or contract services to be utilized in service delivery, the tasks and responsibilities of those individuals, and the training they will receive.  

	     

	VI. An evaluation component that includes quarterly reporting to the department of the following data, by age group.  The department shall publish the data annually. 

1. Number of children placed under this chapter. 

2. Outcomes for children referred to the program, including: 

a. Percentage of children returned to a more intensive program. 

b. Percentage of children hospitalized. 

c. Percentage of children discharged to own home. 

d. Percentage of children continuing in placement. 

	3. Services provided to children and families, including: 

a. Number of in-home support counselor hours per child. 

b. Number of psychiatrist hours per child. 

c. Number of emergency social work hours per child. 

d. Number of families receiving family therapy services 

e. Number of families receiving this service on a weekly basis. 

	     

	XI. A plan for surveying placing counties annually to ascertain and report to the department on the following: 

1. Quality of services provided. 

2. Progress toward treatment goals. 

3. Services provided. 
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