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Current Quarterly Progress Report Process Overview

Current Regulations:

Title 9, Division 1, Chapter 14, Article 5:  Quarterly Progress Reports must be submitted to the State Department of Mental Health no later than 60 days following the end of each reporting quarter and are compiled by service category for each approved program and/or service. The following information must be included in the Quarterly Progress Report:  

· The targeted number of individuals or families to be served in each reporting quarter by each program/service during the quarter

· The total number of individuals or families actually served in each reporting quarter by each program/service during the quarter

· The final Quarterly Progress Report must include the total number of unduplicated individuals or families served by each program/service during the fiscal year

Following is a review of how to calculate individuals served within each service category (Full Service Partnerships, System Development and Outreach and Engagement).

Quarterly Counts:

The quarterly count is unduplicative within quarters but is duplicative between quarters.  

The number of actual individuals served equals: the total number of individuals or families enrolled in the program on the first day of each quarter plus any individuals or families newly enrolled throughout the quarter.

Example:

	Program
	Q1
	Q2
	Q3
	Q4

	Currently enrolled on first day of quarter
	10
	20
	20
	26

	Newly Enrolled
	10
	5
	7
	5

	Actually Served
	20
	25
	27
	31

	Disenrolled
	0
	(5)
	(1)
	0


Explanation:

Q1:
At the beginning of Quarter 1, 10 people were enrolled and 10 people were newly enrolled throughout the quarter, so the total actual served for Quarter 1 would equal 20 (10 + 10 = 20).  
Q2:
At the beginning of Quarter 2, 20 people were currently enrolled and 5 more people were newly enrolled, so the total actual served would equal 25 (20 + 5 = 25).
Q3:
At the beginning of Quarter 3, 20 people were currently enrolled and 7 more people were newly enrolled throughout the quarter, so the total actual served would equal 27 (20 + 7 = 27). (Five people disenrolled the previous quarter, so on the first day of Quarter 3, 20 people were currently enrolled.)

Q4:  
At the beginning of Quarter 4, 26 people were currently enrolled because one had disenrolled during Quarter 3, but 5 had been newly enrolled so the total actual served of 31 (26 + 5 = 27)

Quarterly targets:  The quarterly target is an estimate of the total number of individuals you expect to serve for that quarter. Targeted counts should follow the same strategy as for actual counts described above.

Unduplicated Annual Counts:  

The unduplicated annual count: Equals the total number of people served for the entire year.
Example:

	Program
	Q1
	Q2
	Q3
	Q4
	Total Annual

	Currently enrolled on first day of quarter
	10
	20
	20
	26
	

	Newly Enrolled
	10
	5
	7
	5
	

	Total Unduplicated Actual Served
	20
	5
	7
	5
	37

	Disenrolled
	0
	(5)
	(1)
	0
	


Q1:
At the beginning of Quarter 1, 10 people were enrolled and 10 people were newly enrolled throughout the quarter, so the total unduplicated for Quarter 1 would equal 20 (10 + 10 = 20).  
Q2:
At the beginning of Quarter 2, 20 people were currently enrolled and 5 more people were newly enrolled, so the total unduplicated for quarter 2 would be 5.

Q3:
At the beginning of Quarter 3, 20 people were currently enrolled and 7 more people were newly enrolled throughout the quarter, so the total unduplicated for quarter 3 would be 7. 

Q4:  
At the beginning of Quarter 4, 26 people were currently enrolled and 5 had been newly enrolled so the total unduplicated for quarter 4 would be 5.

Total Unduplicated Annual Actual Served:  20 + 5 + 7 + 5 = 37

Total Unduplicated Annual Targets:  The unduplicated annual target is an estimate of the total number of unduplicated individuals you expect to serve annually,

Options for Improving the

MHSA Quarterly Progress Reporting Process

Outreach and Engagement:  

There are many different methods of providing outreach and engagement services. Some services are offered in a group or community wide forum and sometimes services are offered individually.  Ideally, it would be helpful to have a combination of service based and individual level data collection that is submitted on a quarterly basis.

Potential Methods for reporting counts in these service categories: 

Categories could be created based on the nature of the services provided.  There are two very broad categories of services and they could be reported differently based on these categories:  For instance:

Community Forum Outreach and Engagement Activities:  

When conducting a community forum activity such as a county-wide presentation to a group of people about a mental health issue, a count of the number of presentations and the number of individuals that attended could be submitted.  Some indication of the purpose of each event would also be helpful.  For instance, broad categories such as education, workforce development, stigma reduction or outreach to engage in services could be indicated.

Individual Outreach and Engagement Services:  

When conducting outreach and engagement services to individuals, you may have multiple contacts with an individual prior to engaging them into services.  Counting the number of contacts rather than the number of individuals would provide more accurate information regarding individual services.

In addition, some demographic information regarding the individuals receiving services within these categories would be helpful including gender, age and race/ethnicity.  In addition, information regarding the number of face-to-face contacts vs. phone contacts would also be useful.

System Development:

There are many types of services provided through this category. Some services maybe offered in a group or community wide forum and some services may be offered to individuals and families.  In addition, some services center around linkage with other community based organizations.  Should the services be categorized similar to what has been proposed for Outreach and Engagement or should there be different categories for System Development services?
