ADDENDUM NO. TWO (2)
Page 2
REQUEST FOR PROPOSAL NUMBER  952-4502
November 21, 2007

	COUNTY  OF  FRESNOTWO (2)

	ADDENDUM NUMBER: TWO (2)

	952-4502
	RFP NUMBER:  952-4502
	

	Post Conviction Drug Court

	November 21, 2007

	Post Conviction Drug Court
	PURCHASING USE
	

	
	jlg
	G:\PUBLIC\RFP\952-4502 ADD 2.DOC

	IMPORTANT:  SUBMIT PROPOSAL IN SEALED PACKAGE WITH PROPOSAL NUMBER, CLOSING DATE AND BUYER’S NAME MARKED CLEARLY ON THE OUTSIDE TO:

	COUNTY OF FRESNO, Purchasing

4525 EAST HAMILTON AVENUE

FRESNO, CA  93702-4599

	Closing date of proposal will be at 2:00 p.m., on December 6, 2007

 ref date  \* MERGEFORMAT December 6, 2007.
PROPOSALS WILL BE CONSIDERED LATE WHEN THE OFFICIAL PURCHASING TIME CLOCK READS 2:00 P.M.

	Proposals will be opened and publicly read at that time.  All proposal information will be available for review after contract award.

	Clarification of specifications are to be directed to:  Gary W. Parkinson

 ref buyer Gary W. Parkinson, phone (559) 456-7110, FAX (559) 456-7831.
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Post conviction drug court treatment program phases vendors shall comply with…
Specific program services to be provided shall be in accordance with the guidelines issued by the United States Department of Justice Office of Justice Programs, Drug Courts Program Office, as summarized in Defining Drug Courts - The Key Components.  This document is available online at: www.nadcp.org/whatis/. The treatment provider selected for a Contract award will be required to comply with the conditions described in this document. 

The successful treatment provider will implement the five-phase program as detailed below and described hereafter, in close cooperation with the Drug Court Judge, other Court staff, the Probation Officer, and other stakeholders. While some of the activities herein described do not directly involve the treatment provider, it is expected that the treatment provider will cooperate with the Court and other stakeholders and will provide motivation for the client to participate in and complete those activities.

Phase 1

Treatment Duration - 13 Weeks
· Attendance at the daily structured program services Monday through Friday (group activity length minimum is 1.5 hours)

· Regular attendance at 12 -Step meetings or other recovery conducive group meetings

· Urinalysis testing (3 times per week minimum)

· Recreation and fellowship

· Court appearances 

· Assessment, physical exam, individual counseling
· Pay weekly client fee

Phase 2

Treatment Duration - 13 Weeks

· Attendance at the structured program services (4 times per week)

· Vocational/educational counseling 

· Drug testing (3 times per week)

· Continued attendance in 12 -Step meetings or other recovery conductive groups (3 times per week)

· Recreation/fellowship

· Court appearances 

· Individual counseling

· Special focus groups
· Pay weekly client fee

Phase 3

Treatment Duration - 13 Weeks

· Attendance at structured program services (3 times per week)

· Drug testing on random basis (minimum 2 times per week)

· Continual attendance at 12- Step meetings or other recovery conducive groups (3 times per week)

· Recreation and fellowship

· Stable living arrangements

· Greater emphasis on vocational and education plans

· Court appearances 
· Pay weekly client fee

Phase 4

Treatment Duration - 13 Weeks

· Attendance at the structured program services (twice per week)

· Drug testing on a random basis (minimum once per week)

· Recreation and fellowship

· Continued attendance at 12- Step meetings or other recovery conducive group (3 times per week)

· Court appearances 

· Employment or education enrollment
· Pay weekly client fee

Aftercare Services

Duration - 6 Months

· Continuing care groups one time per week

· Pay client fee for every session

· Random Drug Testing

· Continued 12-Step program attendance

· Employment, school or vocational training
· Continued probation supervision for 6 months after graduation from the program

Primary outpatient treatment services provided shall include: individual and group counseling, “Relapse” prevention, drug and alcohol education, case management, assessment, drug testing, individual treatment plan development and monitoring, counselor facilitated peer support and special focus groups to meet special treatment needs, e.g., parenting skills development, collateral/family counseling, crisis intervention, anger management, violence prevention, victimization and daily life skill development.
Cultural, ethnic, age and gender specific treatment modalities will be incorporated into the milieu once client needs are identified. Specific topic groups including violence prevention, anger management, victimization issues and values/moral decision-making skills will be incorporated into the program as needed. These specialty groups will be provided weekly by community members, staff or community volunteers trained by the treatment Provider.  The treatment provider will work closely with the Drug Court Administrator to incorporate specific topics into the curriculum.
Phase I and II are considered the most intensive levels of treatment because they provide daily contact with treatment staff through group and/or individual counseling, drug testing (minimum of three times per week), weekly court attendance and daily accountability through contact with the case manager. In order for the client to move on to Phase III, the client must have attended 125 out of 130 group treatment sessions, attended a minimum of 78 self-help meetings, be drug free for a minimum of 30 days, completed Steps 1 and 2 of Narcotic’s Anonymous and be current in all program fees. ($____ Per week to be paid to the provider by the client)

Phase III consists of three group treatment meetings per week (based on individual client needs), three self-help groups a week, individual counseling as needed or requested and completion of two writing assignments that discuss what the client has learned in treatment. The client must be seeking employment (or be employed) or be involved in a school or vocational program, appear in court every three to five weeks or as required by Drug Court Team (DCT), continue to submit to urinalysis tests twice per week (or more often as requested by Probation Officer or treatment staff), and remain current in all program fees.  One of the major goals of Phase III is to help clients integrate into the community as a productive tax-paying citizen.  

Phase IV reduces the level of care to two group meeting per week, bi-monthly individual sessions with case manager, three self-help meetings per week, random drug testing a minimum of twice per month, court appearances once a month (or as requested by DCT) and full/part time employment or full/part time involvement in a vocational or educational setting. Program fees must be current in order for the client to graduate. In order to graduate the client must also participate in a pre-graduation interview with the DCT. This pre-graduation interview takes place in the treatment facility on an individual basis. Prior to the interview, the client must answer in writing a series of 25 questions that address his or her long and short-term goals, support systems, engagement in the community, employment, and how he or she is going to maintain sobriety.  Clients must be clean and sober for 160 days prior to graduation. If a client does not meet the graduation standards, he or she is required to remain in treatment for additional time in order to meet the graduation standards.  

Aftercare Services
A standard model has been incorporated into the six operational Drug Courts in the County. This component consists of six months of continuous probation oversight and monitoring, random drug testing, attendance at one aftercare meeting every other week, continuation of 12-step programs meeting attendance, periodic home visits by the probation officer, and paying a program fee of $15 to the provider for every group attended. The treatment Provider will designate a counselor and graduate to co-lead the continuing care program. 

Also, the client will be encouraged to become a peer support advocate for those newly entering the program.  This encouragement can be provided through rides to meetings, verbal support, co-leading a group with treatment staff and participating in community clean and sober activities.  In the second year of any Contract awarded in response to this RFP (FY04/05), an Alumni Group will be developed by, and established for, past graduates. 

Groups/activities specific to the needs of the graduates in the continuing care component will include; Relapse Prevention, Family Communication & Education, Relationship Building, Continuing Substance Abuse Education, Co-Dependency Education, Choices and Consequences, Life Management and Coping Skills. 

The counseling center will remain open during evening hours to accommodate all clients. The treatment program will keep track of the client’s participation through a sign-in roster, collection of fees, and collection of random urine samples. The substance abuse counselor will be responsible for communicating issues and concerns regarding the client’s progress to the case manager.  The case manager will be responsible for communicating any issues that might require probation intervention to the DCT.
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