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The County of Fresno will be accepting all qualified vendors that can meet the attached service requirements for WRAP SERVICES for seriously emotionally disturbed youth and or youth with serious behavioral issues.  A master Agreement will be executed with qualified vendors in early August 2005.  In order to expedite this process, the interest form below must be filled out and submitted.  In addition, each interested vendor must submit a proposal that demonstrates their ability to meet the service requirements described within this letter.  
The interest form and proposal both must be delivered to Fresno County Purchasing by 5:00PM, July 27, 2005.

If your organization is interested in providing the above WRAP SERVICES, please return the completed form and proposal to:

Letter of Interest Number 952-4134
County of Fresno Purchasing
4525 E. Hamilton Avenue
Fresno, CA 93702
Phone: (559) 456-7110
FAX: (559) 456-7831

If you have any questions, please contact Ken Vozza, Purchasing Division at (559) 456-7110.

GWP: macrobutton nomacro [buyer's initials] : macrobutton nomacro[your initials] 
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OVERVIEW

The County of Fresno (County) is soliciting applications from qualified contract agencies to provide wrap services to youth that are seriously emotionally disturbed and/or have serious behavioral issues.  Wrap services are often used by the Department of Children and Family Services (DCFS) as an adjunct to therapy for children and their families.  Wrap services are a domain, representing a range of services that encompass an ecological view of the consumer.  This view includes cooperating partnerships with the consumer’s birth parent, relatives, adoptive parents, licensed or certified foster parent or guardian, and community resources.  These services are to be built on the strengths of the child and family, to be tailored to address their unique and changing needs, to empower them, and are intended to keep children in a family, or return them to this setting. 

SERIOUSLY EMOTIONALLY DISTURBED YOUTH AND/OR YOUTH WITH SERIOUS BEHAVIORAL ISSUES

BACKGROUND

The goal of wrap services is to allow the child to remain in or return to a family environment, which provides permanence or long-term stability, or least restrictive placement.  Wrap services are a domain, representing a range of services that encompass an ecological view of the consumer.  This view includes cooperating partnerships with the consumer’s birth parent, relatives, adoptive parents, licensed or certified foster parent or guardian, and community resources.  These services are to be built on the strengths of the child and family, to be tailored to address their unique and changing needs, to empower them, and are intended to keep the children in a family, or return them to this setting and to keep the child in the lowest possible level of care. 

The provision of the wrap services in the County will be developed with the following priorities: (1) the need to strengthen the emotional well being and functioning of the child and family to avoid residential treatment and out-of-home placements; (2) the need to either maintain or lower the level of care being provided; and (3) the need to resolve a crisis and maintain the level of care provided.

The DCFS intends to retain the services of all qualified contract agencies.  The phrase “qualified contract agency” refers to that person, partnership, corporation, organization, agency, etc. that submits a completed, qualified, and signed application(s), valid criminal background check data, proof of insurance compliance materials, and reference list to the County. 

WRAP SERVICES TERMS AND CONDITIONS

This section contains the terms and conditions that will govern the administration of the project.  The qualified contract agencies will provide all labor, materials, equipment, ancillary services, and transportation necessary to perform the wrap services.  

Terms and Conditions

1.)
The wrap services provided by the qualified contract agencies will involve the child and family (birth parent/foster parent/guardian) and will include, but not necessarily be limited to mentoring/relationship skills building, educational/Vocational activities, in-home support services, behavior management, parenting skills/education/follow-up, family-based problem solving and coping skills training, neighborhood and community integration, socialization skills programming, and brief stabilization.  Exhibit “A” provides a summary of the wrap services that are to be provided to consumers referred by Children’s Mental Health staff.

2.)
Referrals to the qualified contract agencies will be made by Children’s Mental Health staff of the DCFS.  Referrals will be made based on a round-robin basis, according to the alphabetical listing of the qualified contract agencies.  Children’s Mental Health staff will be responsible for maintaining the round-robin call list.  If the qualified contract agency is not able to provide the wrap services at the time a call is placed or the referred consumer is a placement resident of the qualified contract agency, the next agency on the alphabetized list will be considered.  Children’s Mental Health staff retains the right to call a qualified contract agency that is not the next one on the list if it believes that another qualified contract agency, based on the qualifications and experience of its staff, and need of the client can better provide the wrap services.  The DCFS does not guarantee the number and type of consumers referred to the qualified contract agency.

3.)
The qualified contract agencies will be required to provide wrap services to consumers located throughout the County.  The service areas include the FCMA, outlying cities, and rural unincorporated communities.  The FCMA is generally described as that area encompassing the cities of Fresno and Clovis.  Exhibit “B” shows a list of communities, with associated zip codes, located outside the FCMA.

4.) Based on the yet-unknown number of referrals made for non-FCMA consumers, the qualified contract agencies will not be able to decline to serve a non-FCMA consumer more than one time during each 30-day month.  Non-compliance with the above condition may serve as a basis for the County to stop utilization of the contract or terminate the project agreement with the qualified contract agency.

5.) The qualified contract agencies will be required to provide wrap services up to 24 hours a day, seven days a week.

6.) The rate paid to the qualified contract agencies is twenty-two dollars ($22.00) per hour.  This rate is the same that the DCFS currently pays to wrap service providers in the FCMA.  The hourly rate will be based on the time the qualified contract agencies’ employee takes custody of the consumer, provides the wrap services, and relinquishes the consumer to the care provider.  Payment will not be made for wrap services for which the FCMA and non-FCMA consumer fails to show.

7.) The County will pay the qualified contract agencies mileage for travel to and from their offices to those sites, outside of the FCMA only, where the wrap services will be provided.  The mileage rate is set at forty and half cents per mile ($.40.5) or the then current County mileage rate established by the County Board of Supervisors for payment for private vehicle use.  Payment will be for one vehicle only and mileage will be in addition to the $22.00 per hour rate paid for wrap services.  Payment for travel outside of the FCMA will be based on the zip code of the location of where the wrap services are provided and will be paid at the non-FCMA fixed rate for the specified zip code.  Exhibit  “B” contains a list of FCMA and non-FCMA zip codes and a related payment schedule.  In the case when the consumer does not live in one of the communities listed in Exhibit “B”, the qualified contract agencies will be required to select the closest community shown in Exhibit “B” and list it on the invoice.  Mileage will be reimbursed, at the stated rate and conditions, for those situations when a non-FCMA consumer does not show up for wrap services.  The DCFS reserves the right to amend the mileage rate without notice whenever the Board of Supervisors adjust the rates.

8.)
The qualified contract agencies will be required to submit invoices, in triplicate, showing the following: (a) name of the consumer served (including date of birth); (b) County case name and number; (c) name of County employee authorizing the wrap services; (d) name of qualified contract agency employee providing the wrap services; (e) the time spent providing the wrap services, listing the days and times worked during the week and the hour/minute when the wrap services were started and finished (some of these data will need to be included in the required Weekly Wrap Services Progress Report (see term no. 10, below); (f) the type of wrap services provided including the code for the service; and (g) zip code of the non-FCMA site and number of miles traveled, with the start and finish odometer readings of the qualified contract agencies employee’s vehicle.

9.)
The qualified contract agencies will be required to attend staffings, as requested by the DCFS clinician. Staffing is generally described as a meeting between DCFS staff and the qualified contract agencies, that takes place in County offices for the purpose of discussing the status of the consumer, treatment goals, and future treatment plans and further authorization of services.  Staffings are dependent upon the needs of the consumer, the clinician’s Service Plan, and the range and length of wrap services provided. Additionally, the qualified contract agencies will be required to meet monthly with the DCFS wrap coordinator and/or clinical supervisor for brief case reviews and re-evaluation on all active wrap cases. 

10.)
The clinician or other DCFS mental health services provider will direct and the DCFS employee will monitor the wrap services provided by the qualified contract agency.  The qualified contract agency will provide the required wrap services based upon the wrap services Initial Plan developed at the case staffing.  A form will be used when preparing the wrap services Initial Plan.  The qualified contract agency will submit a Weekly Wrap Services Progress Report after the referral is made and the type of wrap services are approved by the DCFS clinician.  This document will include the interventions provided in relation to the Plan of Care, treatment objectives and outcomes, assessment of the consumer’s progress, and related data.  A different form will be used by the qualified contract agency when preparing the Weekly Wrap Services Progress Report.  The Weekly Wrap Services Progress Report will be used by Children’s Mental Health staff to measure objectives, outcomes, and standards associated with the provision of the wrap services.  The Weekly Wrap Services Progress Report will be submitted, via FAX transmission, to the DCFS clinician and the DCFS employee authorizing the wrap services no later than two days after the end of the seventh day of the provision of the wrap services.  The qualified contract agency will also be required to prepare a Discharge Summary Wrap Services Report and submit it to the DCFS clinician at the time the qualified contract agency no longer provides services to the consumer.  A third form will be used by the qualified contract agency when preparing the Discharge Summary Wrap Services Report.  The Discharge Summary Wrap Services Report will be due in the County office, via FAX transmission or hard copy, within five business days after the wrap services have been terminated.  Each of the forms mentioned above will be included as exhibits within the Master Agreement. 
11.) The qualified contract agencies will be required to work closely with Children’s Mental Health staff while the wrap services are provided and, as required by the DCFS clinician or designee, participate in the preparation of a Plan of Care for treatment with other agencies and individuals.  The frequency of such collaborative work will be dependent upon the type of consumer and range of wrap services provided. The DCFS will retain the right, at any time, to select an alternative qualified contract agency employee assigned to provide wrap services.
12.) The provision of emergency wrap services, which will initially indicate the need for any wrap services, may only be authorized for two to seven days by the DCFS clinician, or designee, and will need to be reevaluated prior to the end of the authorized time period.  Authorization will consist of either a phone statement, or by FAX transmission.  The reevaluation will consist of a consultation between all appropriate DCFS staff and the qualified contract agencies’ employee(s).

13.) The qualified contract agencies will be required to maintain case records which will include, at a minimum, an assessment of the consumer’s condition and notes regarding the consumer’s progress toward achieving emotionally stability and reunification, if appropriate, with the family.  These case records will be stored consistent with applicable confidentially regulations, and will serve as the basis for the formulation of the Weekly Progress Report.  The qualified contract agencies will provide Children’s Mental Health staff with access to these case records.  

14.) The qualified contract agencies will complete incident reports within one hour of the occurrence and hand deliver, or by FAX transmission, a copy of this document to the DCFS clinician, or designee, within 12 hours the day of the occurrence.  The Crisis Supervisor is responsible for informing the Division Manager the next morning of any incidents. 

15.) The qualified contract agencies will be required to conduct a criminal background check of those employees that provide wrap services to consumers in the County.  It will be the responsibility of the qualified contract agencies to pay all costs associated with conducting the criminal background check.   The criminal background check will consist of gathering data from the Federal Department of Justice, the Federal Bureau of Investigation, and State Child Abuse Index systems.  The criminal background check data will have to be compiled and presented in a complete, legible manner, and the qualified contract agency shall be responsible for the accuracy and validity of the criminal background check data.  The criminal background check data will have to be submitted at the time that the signed application(s) are returned to the County by the closing date.  This action shall be completed before the employees can provide service to the County.

All new employees hired by the qualified contract agencies, which provide wrap services, will be required to undergo the same criminal background check described above.  The qualified contract agencies will inform designated DCFS staff of its intent to have a new employee provide wrap services, and this requirement will be addressed through the submission of a letter, or by FAX transmission.  This action shall be completed before the new employees can provide service to the County.
EXHIBIT “A”

SCOPE OF WRAP SERVICES FOR SERIOUSLY EMOTIONALLY OR BEHAVIORALLY DISTURBED YOUTH 

· Mentoring/Relationship skills building: One-on-one interactions with consumer in a mentoring capacity either in the natural, foster or group home setting. May also include taking the child out of the home environment with emphasis on development of interpersonal relationship skills.

· Educational/Vocational Activities:  Assist the consumer with homework and other educational needs, with emphasis on building good study habits and time management skills. Communicate with the consumer’s teacher to assess needs and monitor progress. Assist consumer in the development of vocational skills through appropriate activities.
· Behavior Management:  Work in the home and/or school on plans to modify, reduce or eliminate inappropriate behaviors while focusing on introducing and strengthening appropriate behaviors.
· Parenting Skills/Follow up/Education:  Help educate parents on, behavior management and community resources, and assist in scheduling appointments and/or provide reminders of upcoming engagements, as needed.


· Family-based Problem Solving and Coping Skills Training: Work collaboratively with the family teaching problem-solving skills and coping skills with emphasis on the family learning to utilize these skills independent of service providers. 
· Neighborhood and Community Integration:  Introduce and involve consumer in recreational activities and neighborhood/community programs to help with social interactions.  Increase the consumer’s awareness of resources in the community and assist in accessing further community integration information.
· Socialization Skills Programming:  Restore or build on the consumer’s strengths and enhance their functioning in social relationships by involving consumers in community activities and/or activities in their school, sporting activities, and associated events with specific emphasis on the development of social skills.

· Brief Stabilization: Real time intervention and feedback in minor’s natural environment during periods of crisis or significant transition with emphasis on maintaining the lowest level of care possible and avoiding escalation of behaviors or symptoms. 
EXHIBIT B
ZIP CODE MILEAGE/PAYMENT CHART
NON-FCMA

Community

Zip Code
Mileage

Rate





Round

$.40.5 cents 









Trip


per mile

Auberry

93602

  99.16 

$40.15


Big Creek

93605
   
129.16 

$52.30

Biola                        93606              32.44                     $13.13

Burrell                      93607              55.16                     $22.33

Cantua Creek          93608             159.84                    $64.73

Clovis


93611

  32.08

$12.99

Coalinga

93210

129.36

$52.39

Dos Palos

93620

122.76

$49.71

Dunlap

93621

  92.62

$37.51

Firebaugh

93622

165.16

$66.88

Five Points

93624

  69.90

$28.30

Friant


93626

  61.96

$25.09

Helm


93627

  61.84

$25.04

Hume


93628

131.56

$53.28

Huntington

93629

136.50

$55.28

Huron


93634
   
149.34

$60.48

Kerman

93630

  36.34

$14.71

Kingsburg

93631

  41.92

$16.97

Lakeshore

93634

149.34

$60.48

Laton


93242

  52.18

$21.13

Mendota

93640

  92.82

$37.59

Miramonte

93641

114.64

$46.42

Mono Hot Springs
93642

130.04

$52.66

Orange Cove

93646

  74.44

$30.14

Parlier


93648

  48.48

$19.63

Piedra


93649

  55.22

$22.36

Prather

93651

  65.36

$26.47

Raisin City

93652

  41.88

$16.96

Reedley

93654

  48.66

$19.70

Riverdale

93656

  60.08

$24.33

Sanger

93657

  32.68

$13.23

San Joaquin

93660

  73.38

$29.71

Selma


93662

  30.72

$12.44

Shaver Lake

93664

121.10

$49.04

Squaw Valley
93675

  62.60

$25.35

Tollhouse

93667

  72.88

$29.51

Tranquillity

93668

  61.18

$24.77
FCMA


Zip Codes





93701


93702


93703


93704


93705


93706


93710


93711


93720


93721


93722


93725


93726


93727


93728


93612�
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