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	COUNTY  OF  FRESNO

	Request for proposal

	
	NUMBER:  952-4075952-4075
	

	Residential Substance Abuse Treatment Services - Pregnant & Post Partum Women

 ref subject  \*MERGEFORMAT Residential Substance Abuse Treatment Services - Pregnant & Post Partum Women

	March 16, 2005

	ORG/Requisition: 56022081/ 5605009687
	PURCHASING USE
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	IMPORTANT:  SUBMIT PROPOSAL IN SEALED PACKAGE WITH PROPOSAL NUMBER, CLOSING DATE AND BUYER’S NAME MARKED CLEARLY ON THE OUTSIDE TO:

	COUNTY OF FRESNO, Purchasing

4525 EAST HAMILTON AVENUE

FRESNO, CA  93702-4599

	Closing date of bid will be at 2:00 p.m., on April 19, 2005

 ref date  \* MERGEFORMAT April 19, 2005.

PROPOSALS WILL BE CONSIDERED LATE WHEN THE OFFICIAL PURCHASING TIME CLOCK READS 2:00 P.M.

	Proposals will be opened and publicly read at that time.  All proposal information will be available for review after contract award.

	Clarification of specifications are to be directed to:  Gary W. Parkinson

 ref buyer \*MERGEFORMAT Gary W. Parkinson, phone (559) 456-7110, FAX (559) 456-7831.

	GENERAL CONDITIONS

	See “County Of Fresno Purchasing Standard Instructions And Conditions For Request For Proposals (RFP’S) and Requests for Quotations (RFQ’S)” attached.

	BIDDER TO COMPLETE

	UNDERSIGNED AGREES TO FURNISH THE COMMODITY OR SERVICE STIPULATED IN THE ATTACHED PROPOSAL SCHEDULE AT THE PRICES AND TERMS STATED, SUBJECT TO THE “COUNTY OF FRESNO PURCHASING STANDARD INSTRUCTIONS AND CONDITIONS FOR REQUEST FOR PROPOSALS (RFP’S) AND REQUESTS FOR QUOTATIONS (RFQ’S)”ATTACHED.

	Except as noted on individual items, the following will apply to all items in the Proposal Schedule.

	1. Complete delivery will be made within 
	
	calendar days after receipt of Order.

	2. A cash discount of
	
	%
	
	days will apply.

	

	Company

	

	Address

	
	
	

	City
	State
	Zip Code

	(     ) 
	
	(     ) 
	
	

	Telephone Number
	
	Facsimile Number
	
	E-mail Address

	Taxpayer Federal I.D. No.:
	

	

	Signed By

	
	

	Print Name
	Title


COUNTY OF FRESNO PURCHASING

STANDARD INSTRUCTIONS AND CONDITIONS FOR
REQUESTS FOR PROPOSALS (RFP'S) AND REQUESTS FOR QUOTATIONS (RFQ'S)

Note: the reference to “bids” in the following paragraphs applies to RFP's and RFQ's

GENERAL CONDITIONS

By submitting a bid the bidder agrees to the following conditions.  These conditions will apply to all subsequent purchases based on this bid.

1. BID PREPARATION:  

A) All prices and notations must be typed or written in ink.  No erasures permitted.  Errors may be crossed out, initialed and corrections printed in ink by person signing bid.

B) Brand Names: Brand names and numbers when given are for reference. Equal items will be considered, provided the offer clearly describes the article and how it differs from that specified.  In the absence of such information it shall be understood the offering is exactly as specified.

C) State brand or make of each item.  If bidding on other than specified, state make, model and brand being bid and attach supporting literature/specifications to the bid.

D) Bid on each item separately.  Prices should be stated in units specified herein.  All applicable charges must be quoted; charges on invoice not quoted herein will be disallowed.

E) Time of delivery is a part of the consideration and must be stated in definite terms and must be adhered to.  F.O.B. Point shall be destination or freight charges must be stated.

F) All bids must be dated and signed with the firm’s name and by an authorized officer or employee.

G) Unless otherwise noted, prices shall be firm for 120 days after closing date of bid.

2. SUBMITTING BIDS:

A) Each bid must be submitted on forms provided in a sealed envelope with bid number and closing date and time on the outside of the envelope/package.

B) Interpretation: Should any discrepancies or omissions be found in the bid specifications or doubt as to their meaning, the bidder shall notify the Buyer in writing at once.  The County shall not be held responsible for verbal interpretations.  Questions regarding the bid must be received by Purchasing at least 5 working days before bid opening.  All addenda issued shall be in writing, duly issued by Purchasing and incorporated into the contract.

C) ISSUING AGENT/AUTHORIZED CONTACT: This RFQ has been issued by County of Fresno Purchasing. Purchasing shall be the vendor’s sole point of contact with regard to the RFQ, its content, and all issues concerning it.

All communication regarding this RFQ shall be directed to an authorized representative of County Purchasing. The specific buyer managing this RFQ is identified on the cover page, along with his or her telephone number, and he or she should be the primary point of contact for discussions or information pertaining to the RFQ. Contact with any other County representative, including elected officials, for the purpose of discussing this RFQ, its content, or any other issue concerning it, is prohibited unless authorized by Purchasing. Violation of this clause, by the vendor having unauthorized contact (verbally or in writing) with such other County representatives, may constitute grounds for rejection by Purchasing of the vendor’s quotation.

The above stated restriction on vendor contact with County representatives shall apply until the County has awarded a purchase order or contract to a vendor or vendors, except as follows. First, in the event that a vendor initiates a formal protest against the RFQ, such vendor may contact the appropriate individual, or individuals who are managing that protest as outlined in the County’s established protest procedures. All such contact must be in accordance with the sequence set forth under the protest procedures. Second, in the event a public hearing is scheduled before the Board of Supervisors to hear testimony prior to its approval of a purchase order or contract, any vendor may address the Board.

D) Bids received after the closing time will NOT be considered.

E) Bidders are to bid what is specified or requested first. If unable to or willing to, bidder may bid alternative or option, indicating all advantages, disadvantages and their associated cost.

3. FAILURE TO BID:

A) If not bidding, return bid sheet and state reason for no bid or your name may be removed from mailing list.

4. TAXES, CHARGES AND EXTRAS: 

A) County of Fresno is subject to California sales and/or use tax (7.975%). Please indicate as a separate line item if applicable.

B) DO NOT include Federal Excise Tax.  County is exempt under Registration No. 94-73-03401-K.

C) County is exempt from Federal Transportation Tax.  Exemption certificate is not required where shipping papers show consignee as County of Fresno.

D) Charges for transportation, containers, packing, etc. will not be paid unless specified in bid.

5. W-9 – REQUEST FOR TAXPAYER IDENTIFICATION NUMBER AND CERTIFICATION:

Upon award of bid, the vendor shall submit to County Purchasing, a completed W-9 - Request for Taxpayer Identification Number and Certification if not already a current vendor with The County of Fresno. This form is available from the IRS to complete on line at http://www.irs.gov/pub/irs-pdf/fw9.pdf.
6. AWARDS:

A) Subject to the local preference provisions referenced in Paragraph 6 below and more thoroughly set forth in the General Requirements section of this RFQ, award(s) will be made to the most responsive responsible bidder.  The evaluation will include such things as life-cycle cost, availability, delivery costs and whose product and/or service is deemed to be in the best interest of the County. The County shall be the sole judge in making such determination.

B) Unless bidder gives notice of all-or-none award in bid, County may accept any item, group of items or on the basis of total bid.

C) The County reserves the right to reject any and all bids and to waive informalities or irregularities in bids.

D) After award, all bids shall be open to public inspection. The County assumes no responsibility for the confidentiality of information offered in a bid.

7. LOCAL VENDORS

A) Local Vendor Preference (applicable to RFQ Process only)

The following provisions are applicable only to the County’s acquisition of materials, equipment or supplies through the RFQ process when the funding source does not require an exemption to the Local Vendor Preference.

THE PROVISIONS OF THIS PARAGRAPH ARE APPLICABLE, NOTWITHSTANDING ANY OTHER PROVISIONS OF THIS RFQ TO THE CONTRARY

If the apparent low bidder is not a local vendor, any local vendor who submitted a bid which was within five percent (5%) of the lowest responsive  bid as determined by the purchasing agent shall have the option of submitting a new bid within forty-eight hours (not including weekends and holidays) of County’s delivery of notification. Such new bids must be in an amount less than or equal to the lowest responsive bid as determined by the purchasing agent.  If the purchasing agent receives any new bids from local vendors who have the option of submitting new bids within said forty-eight hour period, it shall award the contract to the local vendor submitting the lowest responsible bid. If no new bids are received, the contract shall be awarded to the original low bidder as announced by the purchasing agent.

B) Local Vendor Defined

“Local Vendor” shall mean any business which:

1. Has its headquarters, distribution point or locally-owned franchise located in or having a street address within the County for at least six (6) months immediately prior to the issuance of the request for competitive bids by the purchasing agent; and

2. Holds any required business license by a jurisdiction located in Fresno County; and

3. Employs at least one (1) full-time or two (2) part-time employees whose primary residence is located within Fresno County, or if the business has no employees, shall be at least fifty percent (50%) owned by one or more persons whose primary residence(s) is located within Fresno County.

8. TIE BIDS:

All other factors being equal, the contract shall be awarded to the Fresno County vendor or, if neither or both are Fresno County vendors, it may be awarded by the flip of a coin in the presence of witnesses or the entire bid may be rejected and re-bid. If the General Requirements of this RFQ state that they are applicable, the provisions of the Fresno County Local Vendor Preference shall take priority over this paragraph.

9. PATENT INDEMNITY:

The vendor shall hold the County, its officers, agents and employees, harmless from liability of any nature or kind, including costs and expenses, for infringement or use of any copyrighted or uncopyrighted composition, secret process, patented or unpatented invention, article or appliance furnished or used in connection with this bid.

10. SAMPLES:

Samples, when required, must be furnished and delivered free and, if not destroyed by tests, will upon written request (within 30 days of bid closing date) be returned at the bidder's expense. In the absence of such notification, County shall have the right to dispose of the samples in whatever manner it deems appropriate.

11. RIGHTS AND REMEDIES OF COUNTY FOR DEFAULT:

A) In case of default by vendor, the County may procure the articles or service from another source and may recover the cost difference and related expenses occasioned thereby from any unpaid balance due the vendor or by proceeding against performance bond of the vendor, if any, or by suit against the vendor. The prices paid by the County shall be considered the prevailing market price at the time such purchase is made.

B) Articles or services, which upon delivery inspection do not meet specifications, will be rejected and the vendor will be considered in default. Vendor shall reimburse County for expenses related to delivery of non-specified goods or services.

C) Regardless of F.O.B. point, vendor agrees to bear all risks of loss, injury or destruction to goods and materials ordered herein which occur prior to delivery and such loss, injury or destruction shall not release vendor from any obligation hereunder.

12. DISCOUNTS:

Terms of less than 15 days for cash payment will be considered as net in evaluating this bid. A discount for payment within fifteen (15) days or more will be considered in determining the award of bid. Discount period will commence either the later of delivery or receipt of invoice by the County. Standard terms are Net Forty-five (45) days.

13. SPECIAL CONDITIONS IN BID SCHEDULE SUPERSEDE GENERAL CONDITIONS.

The “General Conditions” provisions of this RFP/RFQ shall be superseded if in conflict with any other section of this bid, to the extent of any such conflict.

14. SPECIAL REQUIREMENT:

With the invoice or within twenty-five (25) days of delivery, the seller must provide to the County a Material Safety Data Sheet for each product, which contains any substance on “The List of 800 Hazardous Substances”, published by the State Director of Industrial Relations. (See Hazardous Substances Information and Training Act. California State Labor Code Sections 6360 through 6399.7.)

15. RECYCLED PRODUCTS/MATERIALS:

Vendors are encouraged to provide and quote (with documentation) recycled or recyclable products/materials which meet stated specifications.

16. YEAR COMPLIANCE WARRANTY

Vendor warrants that any product furnished pursuant to this Agreement/order shall support a four-digit year format and be able to accurately process date and time data from, into and between the twentieth and twenty-first centuries, as well as leap year calculations. "Product" shall include, without limitation, any piece or component of equipment, hardware, firmware, middleware, custom or commercial software, or internal components or subroutines therein. This warranty shall survive termination or expiration of this Agreement. 

In the event of any decrease in product functionality or accuracy related to time and/or date data related codes and/or internal subroutines that impede the product from operating correctly using dates beyond December 31, 1999, vendor shall restore or repair the product to the same level of functionality as warranted herein, so as to minimize interruption to County's ongoing business process, time being of the essence. In the event that such warranty compliance requires the acquisition of additional programs, the expense for any such associated or additional acquisitions, which may be required, including, without limitation, data conversion tools, shall be borne exclusively by vendor. Nothing in this warranty shall be construed to limit any rights or remedies the County may otherwise have under this Agreement with respect to defects other than year performance.

17. PARTICIPATION:

Bidder may agree to extend the terms of the resulting contract to other political subdivision, municipalities and tax-supported agencies.

Such participating Governmental bodies shall make purchases in their own name, make payment directly to bidder, and be liable directly to the bidder, holding the County of Fresno harmless.

18. CONFIDENTIALITY:

All services performed by vendor shall be in strict conformance with all applicable Federal, State of California and/or local laws and regulations relating to confidentiality, including but not limited to, California Civil Code, California Welfare and Institutions Code, Health and Safety Code, California Code of Regulations, Code of Federal Regulations.

Vendor shall submit to County’s monitoring of said compliance.

Vendor may be a business associate of County, as that term is defined in the “Privacy Rule” enacted by the Health Insurance Portability and Accountability Act of 1996 (HIPAA). As a HIPAA Business Associate, vendor may use or disclose protected health information (“PHI”) to perform functions, activities or services for or on behalf of County as specified by the County, provided that such use or disclosure shall not violate HIPAA and its implementing regulations. The uses and disclosures if PHI may not be more expansive than those applicable to County, as the “Covered Entity” under HIPAA’S Privacy Rule, except as authorized for management, administrative or legal responsibilities of the Business Associate.

Vendor shall not use or further disclose PHI other than as permitted or required by the County, or as required by law without written notice to the County.

Vendor shall ensure that any agent, including any subcontractor, to which vendor provides PHI received from, or created or received by the vendor on behalf of County, shall comply with the same restrictions and conditions with respect to such information.

19. APPEALS
Appeals must be submitted in writing within five (5) working days after the review committee notification of proposed recommendations. Appeals should be submitted to County of Fresno Purchasing, 4525 E. Hamilton Avenue, Fresno, California 93702-4599. Appeals should address only areas regarding RFP contradictions, procurement errors, quotation rating discrepancies, legality of procurement context, conflict of interest in rating process, and inappropriate or unfair competitive procurement grievance regarding the RFP process.

The Purchasing Manager will provide a written response to the complaint within five (5) working days unless the complainant is notified more time is required.

If the protesting bidder is not satisfied with the decision of the Purchasing Manager, he/she shall have the right to appeal to the Purchasing Agent within five (5) business days after notification of the Purchasing Manager’s decision.

If the protesting bidder is not satisfied with Purchasing Agent decision, the final appeal is with the Board of Supervisors.
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OVERVIEW
Traditionally, alcohol and other drug treatment programs served adult males, and few women received the treatment they needed. The scarcity of treatment services for women continues today.  This Request for Proposal seeks responses of programs designed specifically for women, particularly pregnant women and parenting women and their children.

For the purposes of this proposal, the persons to be served through this substance abuse treatment program is a woman, who must be either: pregnant and substance using; or parenting and substance using, with a child or children ages birth through 17 years. This includes a woman who is attempting to regain physical and/or legal custody of her child(ren).

County of Fresno on behalf of Departments of Behavioral Health, Children and Family Services, and Employment and Temporary Assistance, seeks a response to this RFP and will select one or more providers of substance abuse services who have an established treatment service history; are currently licensed by the State of California to provide residential services within Fresno County; are currently designated under Federal income tax law under section 501(c)3 of the Internal Revenue Code.; and, currently operate a full complement (as detailed in this Scope of Work) of services for pregnant and/or parenting women with substance abuse problems.  The primary treatment component will be 180-days with up to a 90-day extension where clinically appropriate.

The County seeks providers who can provide residential, gender specific alcohol and drug abuse treatment services to pregnant and parenting women and their child(ren).  (Women who are pregnant may bring up to two children into the program with them.)  After the delivery, the woman may have up to three children (two children plus the newborn).  The total number of unduplicated women anticipated to be served by the selected vendor(s) is 125 annually.  The average number of children each of the women brings into the program with them is 2.5 each.

There is a total of $1,440,335 available annually.  Funding sources are as follows:

	Department of Behavioral Health:
	694,248

	Department of Children and Family Services:
	296,087

	Department of Employment and Temporary Assistance
	400,000


The County seeks to fund a total of two agencies, however at the County’s option one agency may be selected for funding for a partial amount of funds stated.  Funds can be awarded to non-profit entities only.  All awards will be based on the availability of funds.

KEY DATES

	RFP Issue Date:
	March 16, 2005

	Vendor Conference:
	March 23, 2005 at 10:00 a.m.

	
	County of Fresno Purchasing

	
	4525 E. Hamilton Avenue

	
	Fresno, CA  93702

	Deadline for Written or Fax Requests for Interpretations or Corrections of RFP:
	April 11, 2005 at 8:00 a.m.

	
	Fax No. (559) 456-7831

	RFP Closing Date:
	April 19, 2005 at 2:00 p.m. (Automatic field, don’t delete!)

	
	County of Fresno Purchasing

	
	4525 E. Hamilton Avenue

	
	Fresno, CA  93702


PROPOSAL IDENTIFICATION SHEET

RESPONDENT TO COMPLETE AND RETURN WITH PROPOSAL

	Our proposal is attached and identified as:
	

	

	


The undersigned agrees to furnish the service stipulated at the prices and terms stated in the cost proposal.

Work services will commence within                  calendar days after signing of the final contract.

	Company:
	

	Address:
	

	
	Zip:
	

	Signed by:
	

	

	Print Name

	

	Print Title

	(     )
	(     )
	

	Telephone
	Fax Number
	E-mail Address

	Date:
	

	Taxpayer Identification No.:
	


TRADE SECRET ACKNOWLEDGEMENT

All proposals received by the County shall be considered "Public Record" as defined by Section 6252 of the California Government Code.  This definition reads as follows:

"...Public records" includes any writing containing information relating to the conduct of the public's business prepared, owned, used or retained by any state or local agency regardless of physical form or characteristics "Public records" in the custody of, or maintained by, the Governor's office means any writing prepared on or after January 6, 1975."

Each proposal submitted is Public record and is therefore subject to inspection by the public per Section 6253 of the California Government Code.  This section states that "every citizen has a right to inspect any public record".

The County will not exclude any proposal or portion of a proposal from treatment as a public record except in the instance that it is submitted as a trade secret as defined by the California Government Code.  Information submitted as proprietary, confidential or under any other such terms that might suggest restricted public access will not be excluded from treatment as public record.

"Trade secrets" as defined by Section 6254.7 of the California Government Code are deemed not to be public record.  This section defines trade secrets as:

"...Trade secrets," as used in this section, may include, but are not limited to, any formula, plan, pattern, process, tool, mechanism, compound, procedure, production data or compilation of information that is not patented, which is known only to certain individuals within a commercial concern who are using it to fabricate, produce, or compound an article of trade or a service having commercial value and which gives its user an opportunity to obtain a business advantage over competitors who do not know or use it."

Information identified by bidder as "trade secret" will be reviewed by County of Fresno's legal counsel to determine conformance or non-conformance to this definition.  Examples of material not considered to be trade secrets are pricing, cover letter, promotional materials, etc. Such material should be submitted in a separate binder not marked "Trade Secret".

INFORMATION THAT IS PROPERLY IDENTIFIED AS TRADE SECRET AND CONFORMS TO THE ABOVE DEFINITION WILL NOT BECOME PUBLIC RECORD.  COUNTY WILL SAFEGUARD THIS INFORMATION IN AN APPROPRIATE MANNER.
Information identified by bidder as trade secret and determined not to be in conformance with the California Government Code definition shall be excluded from the proposal.  Such information will be returned to the bidder at bidder's expense upon written request.

Trade secrets must be submitted in a separate binder that is plainly marked "Trade Secrets."

The County shall not in any way be liable or responsible for the disclosure of any proposals or portions thereof, if they are not (1) submitted in a separate binder that is plainly marked "Trade Secret" on the outside; and (2) if disclosure is required under the provision of law or by order of Court.

Vendors are advised that the County does not wish to receive trade secrets and that vendors are not to supply trade secrets unless they are absolutely necessary.

TRADE SECRET ACKNOWLEDGEMENT

I have read and understand the above "Trade Secret Acknowledgement."

I understand that the County of Fresno has no responsibility for protecting information submitted as a trade secret if it is not delivered in a separate binder plainly marked "Trade Secret."

Enter company name on appropriate line:

	
	has submitted information identified as Trade Secrets

	(Company Name)
	

	
	has not submitted information identified as Trade Secrets

	(Company Name)
	


ACKNOWLEDGED BY:

	
	(     ) 

	Signature
	Telephone

	
	

	Print Name and Title
	Date

	

	Address

	

	
	
	

	City
	State
	Zip


	Agency: 
	


REFERENCE LIST

Provide a list of at least five (5) agencies/organizations for whom you have recently provided similar services (preferably California State or local government agencies).  Be sure to include addresses and phone numbers.

	Reference Name:
	
	City: 
	

	Contact
	
	Phone No.:
	(     )

	Date:
	
	
	

	Service Provided:
	

	
	

	
	

	
	

	Reference Name:
	
	City: 
	

	Contact
	
	Phone No.:
	(     )

	Date:
	
	
	

	Service Provided:
	

	
	

	
	

	
	

	Reference Name:
	
	City: 
	

	Contact
	
	Phone No.:
	(     )

	Date:
	
	
	

	Service Provided:
	

	
	

	
	

	
	

	Reference Name:
	
	City: 
	

	Contact
	
	Phone No.:
	(     )

	Date:
	
	
	

	Service Provided:
	

	
	

	
	

	
	

	Reference Name:
	
	City: 
	

	Contact
	
	Phone No.:
	(     )

	Date:
	
	
	

	Service Provided:
	

	
	

	
	

	
	


Failure to provide a list of at least five (5) agencies may be cause for rejection of this RFP.

GENERAL REQUIREMENTS

DEFINITIONS: The terms Bidder, Proposer, Contractor and Vendor are all used interchangeably and refer to that person, partnership, corporation, organization, agency, etc. which is offering the proposal and is identified on the "Provider" line of the Proposal Identification Sheet.

LOCAL VENDOR PREFERENCE:  The Local Vendor Preference does not apply to this Request for Quotation.

RFP CLARIFICATION AND REVISIONS: Any revisions to the RFP will be issued and distributed as written addenda.

FIRM PROPOSAL: All proposals shall remain firm for at least one hundred eighty (180) days.

PROPOSAL PREPARATION: Proposals should be submitted in the formats shown under "PROPOSAL CONTENT REQUIREMENTS" section of this RFP.

SUPPORTIVE MATERIAL: Additional material may be submitted with the proposal as appendices.  Any additional descriptive material that is used in support of any information in your proposal must be referenced by the appropriate paragraph(s) and page number(s).

Bidders are asked to submit their proposals in a binder (one that allows for easy removal of pages) with index tabs separating the sections identified in the Table of Contents.  Pages must be numbered on the bottom of each page.

Any proposal attachments, documents, letters and materials submitted by the vendor shall be binding and included as a part of the final contract should your bid be selected.

TAXES: The quoted amount must include all applicable taxes. If taxes are not specifically identified in the proposal it will be assumed that they are included in the total quoted.

SALES TAX: Fresno County pays California State Sales Tax in the amount of 7.875% regardless of vendor's place of doing business.

INTERPRETATION OF RFP: Vendors must make careful examination of the requirements, specifications and conditions expressed in the RFP and fully inform themselves as to the quality and character of services required.  If any person planning to submit a proposal finds discrepancies in or omissions from the RFP or has any doubt as to the true meaning or interpretation, correction thereof may be requested in writing from Purchasing a minimum of five (5) County business days prior to the bid closing date.   Any change in the RFP will be made only by written addendum, duly issued by the County.  The County will not be responsible for any other explanations or interpretations.

RETENTION: County of Fresno reserves the right to retain all proposals, excluding proprietary documentation submitted per the instructions of this RFP, regardless of which response is selected.

ORAL PRESENTATIONS: Each finalist may be required to make an oral presentation in Fresno County and answer questions from County personnel.

AWARD/REJECTION: The award will be made to the vendor offering the overall proposal deemed to be to the best advantage of the County.  The County shall be the sole judge in making such determination.  The County reserves the right to reject any and all proposals.  The lowest bidders are not arbitrarily the vendors whose proposals will be selected.

County Purchasing will chair or co‑chair all award, evaluation and contract negotiation committees.

Award may require approval by the County of Fresno Board of Supervisors.

NEGOTIATION: The County will prepare and negotiate its own contract with the selected vendor, giving due consideration to the stipulation of the vendor's standard contracts and associated legal documents.

WAIVERS: The County reserves the right to waive any informalities or irregularities and any technical or clerical errors in any quote as the interest of the County may require.

TERMINATION: The County reserves the right to terminate any resulting contract upon written notice.

MINOR DEVIATIONS: The County reserves the right to negotiate minor deviations from the prescribed terms, conditions and requirements with the selected vendor.

PROPOSAL REJECTION: Failure to respond to all questions or not to supply the requested information could result in rejection of your proposal.

ASSIGNMENTS:  The ensuing proposed contract will provide that the vendor may not assign any payment or portions of payments without prior written consent of the County of Fresno.

BIDDERS LIABILITIES: County of Fresno will not be held liable for any cost incurred by vendors in responding to the RFP.

CONFIDENTIALITY: Bidders shall not disclose information about the County's business or business practices and safeguard confidential data which vendor staff may have access to in the course of system implementation.

DISPUTE RESOLUTION: The ensuing contract shall be governed by the laws of the State of California.

Any claim, which cannot be amicably settled without court action, will be litigated in the U. S. District Court for the Eastern District of California in Fresno, CA or in a state court for Fresno County.

NEWS RELEASE: Vendors shall not issue any news releases or otherwise release information to any third party about this RFP or the vendor's quotation without prior written approval from the County of Fresno.

BACKGROUND REVIEW: The County reserves the right to conduct a background inquiry of each proposer/bidder which may include collection of appropriate criminal history information, contractual and business associations and practices, employment histories and reputation in the business community. By submitting a proposal/bid to the County, the vendor consents to such an inquiry and agrees to make available to the County such books and records the County deems necessary to conduct the inquiry.

COMPUTER SYSTEMS:

The bidder must have on site a personal computer (PC) system compatible with the Fresno County Department of Behavioral Health, Substance Abuse Information System (SAIS).  No Fresno County funds shall be used to purchase the PC system.  At a minimum, the PC should have an internal 28.8 baud modem, Microsoft Office ’97 and the following specifications: PC 500 mhz, 16 meg RAM, 6.2 gigabytes.  The lease of a computer system must be from an outside computer company and not an internal lease.  The following guidelines shall be followed per above:

All software loaded on the PC must be an original purchase.  No pirated software (i.e., unofficial, duplicate copies of copyrighted software) is acceptable for installation on a PC linked to Substance Abuse Information System.  Any cost to repair damage to the SAIS due to use of pirated software shall be at the bidders’ expense.

COMPUTER DATA REPORTING:  The County of Fresno utilizes and provides to the Contracted substance abuse service providers, the software necessary to complete client information and data reporting.  The Substance Abuse Information System (SAIS) is used to collect Fresno County data from substance abuse services providers.  From this data entered into the system at each organizational site, the County submits the required data for reporting to the State on all of the services and specific types of services; provided in this County that include, but are not limited to: Proposition 36, Substance Abuse Treatment and Prevention, Drug Medi-Cal, Penal Code-1000, and others.  Beginning in 2005, The California Outcomes Measurement System (CalOMS) will be implemented within the County to collect data required by the State.  CalOMS is a statewide client-based data collection and outcomes measurement system. CalOMS will allow the Department of Alcohol and Drug Programs to effectively manage and improve the provision of alcohol and other drug services at the State, County, and provider levels.  Each Contractor is required to comply with all of the County’s data collection and reporting requirements.
ACQUISITIONS: The County reserves the right to obtain the whole system as proposed or only a portion of the system, or to make no acquisition at all.

OWNERSHIP: The successful vendor will be required to provide to the County of Fresno documented proof of ownership by the vendor, or its designated subcontractor, of the proposed programs.

EXCEPTIONS: Identify with explanation, any terms, conditions, or stipulations of the RFP with which you CAN NOT or WILL NOT comply with by proposal group.

ADDENDA: In the event that it becomes necessary to revise any part of this RFP, addenda will be provided to all agencies and organizations that receive the basic RFP.

SUBCONTRACTORS: If a subcontractor is proposed, complete identification of the subcontractor and his tasks should be provided. The primary contractor is not relieved of any responsibility by virtue of using a subcontractor.

CONFLICT OF INTEREST:  The County shall not contract with, and shall reject any bid or proposal submitted by the persons or entities specified below, unless the Board of Supervisors finds that special circumstances exist which justify the approval of such contract:

A. Employees of the County or public agencies for which the Board of Supervisors is the governing body.

B. Profit‑making firms or businesses in which employees described in Subsection (1) serve as officers, principals, partners or major shareholders.

C. Persons who, within the immediately preceding twelve (12) months, came within the provisions of Subsection (1), and who were employees in positions of substantial responsibility in the area of service to be performed by the contract, or participated in any way in developing the contract or its service specifications.

D. Profit‑making firms or businesses in which the former employees described in Subsection (3) serve as officers, principals, partners or major shareholders.

E. No County employee, whose position in the County enables him to influence the selection of a contractor for this RFP, or any competing RFP, and no spouse or economic dependent of such employee, shall be employees in any capacity by a bidder, or have any other direct or indirect financial interest in the selection of a contractor.

EVALUATION CRITERIA:  Respondents will be evaluated on the basis of their responses to all questions and requirements in this RFP and product cost.  The County shall be the sole judge in the ranking process and reserves the right to reject any or all bids.  False, incomplete or unresponsive statements in connection with this proposal may be sufficient cause for its rejection. 

SELECTION PROCESS: All proposals will be evaluated by a review committee that may include representatives from appropriate County Department(s), Purchasing, other California County representatives, and concerned citizens.  It will be their responsibility to make the final recommendations.  Purchasing will chair or co‑chair the evaluation or evaluation process.

Organizations that submit a proposal may be required to make an oral presentation in person or via telephone, to the Review Committee. These presentations provide an opportunity for the individual, agency, or organization to clarify its proposal to ensure thorough, mutual understanding.

INDEPENDENT CONTRACTOR: In performance of the work, duties, and obligations assumed by Contractor under any ensuing Agreement, it is mutually understood and agreed that Contractor, including any and all of Contractor's officers, agents, and employees will at all times be acting and performing as an independent contractor, and shall act in an independent capacity and not as an officer, agent, servant, employee, joint venturer, partner, or associate of the County.  Furthermore, County shall have no right to control, supervise, or direct the manner or method by which Contractor shall perform its work and function.  However, County shall retain the right to administer this Agreement so as to verify that Contractor is performing its obligations in accordance with the terms and conditions thereof.  Contractor and County shall comply with all applicable provisions of law and the rules and regulations, if any, of governmental authorities having jurisdiction over matters the subject thereof.

Because of its status as an independent contractor, Contractor shall have absolutely no right to employment rights and benefits available to County employees. Contractor shall be solely liable and responsible for providing to, or on behalf of, its employees all legally required employee benefits.  In addition, Contractor shall be solely responsible and save County harmless from all matters relating to payment of Contractor's employees, including compliance with Social Security, withholding, and all other regulations governing such matters.  It is acknowledged that during the term of the Agreement, Contractor may be providing services to others unrelated to the COUNTY or to the Agreement.

HOLD HARMLESS CLAUSE:  Contractor agrees to indemnify, save hold harmless and at County's request, defend the County, its officers agents and employees, from any and all costs and expenses, damages, liabilities, claims and losses occurring or resulting to County in connection with the performance, or failure to perform, by Contractor, its officers, agents or employees under this Agreement and from any and all costs and expenses, damages, liabilities, claims and losses occurring or resulting to any person, firm or corporation who may be injured or damaged by the performance, or failure to perform, of Contractor, its officers, agents or employees under this Agreement.

PRICE RESPONSIBILITY: The selected vendor will be required to assume full responsibility for all services and activities offered in the proposal, whether or not they are provided directly. Further, the County of Fresno will consider the selected vendor to be the sole point of contact with regard to contractual matters, including payment of any and all charges resulting from the contract.  The contractor may not subcontract or transfer the contract, or any right or obligation arising out of the contract, without first having obtained the express written consent of the County.

ADDRESSES AND TELEPHONE NUMBERS: The vendor will provide the business address and mailing address, if different, as well as the telephone number of the individual signing the contract.

ASSURANCES:  Any contract awarded under this RFP must be carried out in full compliance with The Civil Rights Act of 1964, The Americans With Disabilities Act of 1990, their subsequent amendments, and any and all other laws protecting the rights of individuals and agencies.  The County of Fresno has a zero tolerance for discrimination, implied or expressed, and wants to ensure that policy continues under this RFP.  The contractor must also guarantee that services, or workmanship, provided will be performed in compliance with all applicable local, state, or federal laws and regulations pertinent to the types of services, or project, of the nature required under this RFP.  In addition, the contractor may be required to provide evidence substantiating that their employees have the necessary skills and training to perform the required services or work.

ASSURITY/PERFORMANCE BONDS: The Contractor is responsible for obtaining and maintaining Assurity/Fidality Bonds, in an amount equal to or greater than the total amount payable under this Agreement, to guarantee the Contractor's performance and proper business practices in carrying out said activities related to the Agreement.

INSURANCE: 

Without limiting the COUNTY's right to obtain indemnification from CONTRACTOR or any third parties, CONTRACTOR, at its sole expense, shall maintain in full force and effect the following insurance policies throughout the term of the Agreement:

A. Commercial General Liability
Commercial General Liability Insurance with limits of not less than One Million Dollars ($1,000,000) per occurrence and an annual aggregate of Two Million Dollars ($2,000,000). This policy shall be issued on a per occurrence basis.   COUNTY may require specific coverages including completed operations, products liability, contractual liability, Explosion-Collapse-Underground, fire legal liability or any other liability insurance deemed necessary because of the nature of this contract.

B. Automobile Liability
Comprehensive Automobile Liability Insurance with limits for bodily injury of not less than Two Hundred Fifty Thousand Dollars ($250,000.00) per person, Five Hundred Thousand Dollars ($500,000.00) per accident and for property damages of not less than Fifty Thousand Dollars ($50,000.00), or such coverage with a combined single limit of Five Hundred Thousand Dollars ($500,000.00).  Coverage should include owned and non-owned vehicles used in connection with this Agreement.

C. Professional Liability
If CONTRACTOR employs licensed professional staff, (e.g., Ph.D., R.N., L.C.S.W., M.F.C.C.) in providing services, Professional Liability Insurance with limits of not less than One Million Dollars ($1,000,000.00) per occurrence, Three Million Dollars ($3,000,000.00) annual aggregate.

D. Worker's Compensation
A policy of Worker's Compensation insurance as may be required by the California Labor Code.

CONTRACTOR shall obtain endorsements to the Commercial General Liability insurance naming the County of Fresno, its officers, agents, and employees, individually and collectively, as additional insured, but only insofar as the operations under this Agreement are concerned. Such coverage for additional insured shall apply as primary insurance and any other insurance, or self‑insurance, maintained by COUNTY, its officers, agents and employees shall be excess only and not contributing with insurance provided under CONTRACTOR's policies herein.  This insurance shall not be cancelled or changed without a minimum of thirty (30) days advance written notice given to COUNTY.  

Within Thirty (30) days from the date CONTRACTOR executes this Agreement, CONTRACTOR shall provide certificates of insurance and endorsement as stated above for all of the foregoing policies, as required herein, to the County of Fresno, Department of Behavioral Health, stating that such insurance coverage have been obtained and are in full force; that the County of Fresno, its officers, agents and employees will not be responsible for any premiums on the policies; that such Commercial General Liability insurance names the County of Fresno, its officers, agents and employees, individually and collectively, as additional insured, but only insofar as the operations under this Agreement are concerned; that such coverage for additional insured shall apply as primary insurance and any other insurance, or self‑insurance, maintained by COUNTY, its officers, agents and employees, shall be excess only and not contributing with insurance provided under CONTRACTOR's policies herein; and that this insurance shall not be cancelled or changed without a minimum of thirty (30) days advance, written notice given to COUNTY.  

In the event CONTRACTOR fails to keep in effect at all times insurance coverage as herein provided, the COUNTY may, in addition to other remedies it may have, suspend or terminate this Agreement upon the occurrence of such event.

AUDITS AND INSPECTIONS: The Contractor shall at any time during business hours, and as often as the County may deem necessary, make available to the County for examination all of its records and data and respect to the matters covered by this Agreement. The Contractor shall, upon request by the County, permit the County to audit and inspect all of such records and data necessary to ensure Contractor's compliance with the terms of this Agreement.

If this Agreement exceeds Ten Thousand and No/100 dollars ($10,000.00), Contractor shall be subject to the examination and audit of the Auditor General for a period of three (3) years after final payment under contract (Government Code Section 10532).

County of Fresno will not be held liable for any cost incurred by bidders in responding to RFP.

DEFAULT: In case of default by the selected bidder, the County may procure materials and services from another source and may recover the loss occasioned thereby from any unpaid balance due the selected bidder, or by any other legal means available to the County.

BREACH OF CONTRACT: In the event of breach of contract by either party, the other party shall be relieved of its obligations under this agreement and may pursue any legal remedies.

SAMPLE CONTRACT: Submitted as a part of bidder's response to the RFP, shall be a sample of the contract the bidder is proposing with the County of Fresno. The tentative award of the contract is based on successful negotiation pending formal recommendation of award. Bidder is to include in response the names and titles of officials authorized to conduct such negotiations.

CONFIDENTIALITY:

All services performed by CONTRACTOR shall be in strict conformance with all applicable Federal, State of California and/or local laws and regulations relating to confidentiality, including but not limited to, California Civil Code, California Welfare and Institutions Code, Health and Safety Code, California Code of Regulations, Code of Federal Regulations.

CONTRACTOR shall submit to County’s monitoring of said compliance.

CONTRACTOR may be a Business associate of County, as that term is defined in the “Privacy Rule” enacted by the Health Insurance Portability and Accountability Act of 1996 (HIPAA). As a HIPAA Business Associate, CONTRACTOR may use or disclose protected health information (“PHI”) to perform functions, activities or services for or on behalf of COUNTY, as specified by the County, provided that such use or disclosure shall not violate HIPAA and its implementing regulations. The uses and disclosures of PHI may not be more expansive than those applicable to COUNTY, as the “Covered Entity” under HIPAA’S Privacy Rule, except as authorized for management, administrative or legal responsibilities of the Business Associate.

CONTRACTOR shall not use or further disclose PHI other than as permitted or required by the COUNTY, or as required by law without written notice to the COUNTY.

CONTRACTOR shall ensure that any agent, including any subcontractor, to which CONTRACTOR provides PHI received from, or created or received by the CONTRACTOR on behalf of COUNTY, shall comply with the same restrictions and conditions with respect to such information.

APPEALS:

Appeals must be submitted in writing within five (5) working days after the review committee notification of proposed recommendations.  Appeals should be submitted to County of Fresno Purchasing, 4525 E. Hamilton Avenue, Fresno, California 93702-4599.  Appeals should address only areas regarding RFP contradictions, procurement errors, quotation rating discrepancies, legality of procurement context, conflict of interest in rating process, and inappropriate or unfair competitive procurement grievance regarding the RFP process.

Purchasing Manager will provide a written response to the complaint within five (5) working days unless the complainant is notified more time is required.

If the protesting bidder is not satisfied with the decision of Purchasing Manager, he/she shall have the right to appeal to Purchasing agent within five (5) business days after notification of Purchasing Manager’s decision.

If the protesting bidder is not satisfied with Purchasing Agent decision, the final appeal is with the Board of Supervisors.

PARTICIPATION

The County of Fresno is a member of the Central Valley Purchasing Group.  This group consists of Fresno, Kern, Kings, and Tulare Counties and all governmental, tax supported agencies within these counties.  

Whenever possible, these agencies co-op (piggyback) on contracts put in place by one of the other agencies.  

Any agency choosing to avail itself of this opportunity, will make purchases in their own name, make payment directly to the contractor, be liable to the contractor and vice versa, per the terms of the original contract, all the while holding the County of Fresno harmless.  If awarded this contract, please indicate whether you would extend the same terms and conditions to all tax supported agencies within this group as you are proposing to extend to Fresno County.

	
	Yes, we will extend contract terms and conditions to all qualified agencies within the Central Valley Purchasing Group.

	
	No, we will not extend contract terms to any agency other than the County of Fresno.

	(Authorized Signature)

	Title


SPECIFIC TERMS AND CONDITIONS

ISSUING AGENT: This RFP has been issued by County of Fresno Purchasing. Purchasing shall be the vendor’s sole point of contact with regard to the RFP, its content, and all issues concerning it.

AUTHORIZED CONTACT: All communication regarding this RFP shall be directed to an authorized representative of County Purchasing. The specific buyer managing this RFP is identified on the cover page, along with his or her telephone number, and he or she should be the primary point of contact for discussions or information pertaining to the RFP. Contact with any other County representative, including elected officials, for the purpose of discussing this RFP, it content, or any other issue concerning it, is prohibited unless authorized by Purchasing. Violation of this clause, by the vendor having unauthorized contact (verbally or in writing) with such other County representatives, may constitute grounds for rejection by Purchasing of the vendor’s quotation.

The above stated restriction on vendor contact with County representatives shall apply until the County has awarded a purchase order or contract to a vendor or vendors, except as follows. First, in the event that a vendor initiates a formal protest against the RFP, such vendor may contact the appropriate individual, or individuals who are managing that protest as outlined in the County’s established protest procedures. All such contact must be in accordance with the sequence set forth under the protest procedures. Second, in the event a public hearing is scheduled before the Board of Supervisors to hear testimony prior to its approval of a purchase order or contract, any vendor may address the Board.

VENDOR CONFERENCE: On March 23, 2005 at 10:00 a.m., a vendor's conference will be held in which the scope of the project and proposal requirements will be explained. The meeting will be held at the office of County of Fresno Purchasing, 4525 E. Hamilton (between Cedar and Maple), Fresno, California. Addendum will be prepared and distributed to all bidders only if necessary to clarify substantive items raised during the bidders' conference.

Bidders are to contact Gary W. Parkinson at County of Fresno Purchasing, (559) 456-7110, if they are planning to attend the conference.

NUMBER OF COPIES: Submit one (1) original and seven (7) copies of your proposal no later than the proposal acceptance date and time as stated on the front of this document to County of Fresno Purchasing.  

REVIEW FOR COMPLETENESS AND COMPLIANCE WITH REQUEST FOR PROPOSAL REQUIREMENTS:  All proposals will be date and time stamped upon receipt by Purchasing.  Each packet received by Purchasing before the due date and time will be reviewed for completeness and compliance with the information and instructions provided in this document.  Proposals must be complete by the time of the Proposal closing and include the required number of copies.  Late, incomplete or non-compliant Proposals will not be reviewed.

REVIEW COMMITTEE:  All proposals will be evaluated by a team co-chaired by Purchasing.  All proposals will be evaluated by a review committee that may consist of County of Fresno Purchasing, department staff, other State or County staff, community representatives from advisory boards and other members as appropriate.

The proposals will be evaluated in a multi-stage selection process.  Some bids may be eliminated or set aside after an initial review.  If a proposal does not respond adequately to the RFP or the bidder is deemed unsuitable or incapable of delivering services, the proposal maybe eliminated from consideration. If the Proposal meets the minimum specifications it will be reviewed by the Review Committee.  It will be the review committee’s responsibility to make the final recommendation to the Department of Behavioral Health and other participating Departments.  Final approval will be by the Fresno County Board of Supervisors.

· Oral Presentation:  All Bidders submitting a proposal and meeting the content requirements of the RFP may be required to make an oral presentation to the Review Committee.  Oral presentations may be via phone call or in person and are limited to 15 minutes per agency to allow bidders an opportunity to clarify information presented in the proposal.  It is, however, expected that the agency’s RFP packet will be complete.  The bidders who meet the RFP requirements shall be notified by phone and e-mailed a time and date to speak/meet with the Review Committee.

· Review and Funding Considerations:  Each proposal will be reviewed by an Initial Review Team to assure it meets the minimum RFP specifications.  Proposals meeting these minimum requirements (Proposal Content Requirement Checklist, Attachment B) will be evaluated by the Review Committee.

Proposals meeting the minimum RFP specifications above, will be evaluated by the Review Committee.  The Review Committee will judge each accepted proposal solely by what is deemed to be in the County’s best interest, utilizing a review sheet (Proposal Review Sheet, Attachment C).

Behavioral Health staff will provide County reviews and any other relevant program/agency information  to the Review Committee.  Additionally, bidders shall attach any relevant program reviews/information including State reviews in the exhibit section of their submitted proposal.

PUBLIC ANNOUNCEMENT OF REVIEW COMMITTEE’S RECOMMENDATIONS:  All bidders should receive a letter from the Department notifying them of the County’s decision to accept or decline the proposal within 20 working days of the close of the Review Committee’s process.  Additionally, it is customary for the Review Committee’s recommendations to be publicly announced at the first Alcohol and Drug Advisory Board’s meeting following the close of the Committee’s review process.  The Alcohol and Drug Advisory Board normally meets on the first Wednesday of each month, at 12:00 p.m.  Location of the meeting may be obtained by contacting the Department of Behavioral Health, Substance Abuse Services (559) 453-4773.

CONTRACT TERM: It is County's intent to contract with the successful bidder for a term of one year with the option to renew for up to two (2) additional one (1) year periods. County will retain the right to terminate the Agreement upon giving thirty (30) days advance written notification to the Contractor.

SCOPE OF WORK

A. Overview
Traditionally, alcohol and other drug treatment programs served adult males, and few women received the treatment they needed. The scarcity of treatment services for women continues today.  This Request for Proposal seeks responses of programs designed specifically for women, particularly pregnant women and parenting women and their child(ren) from non-profit entities only.

For the purposes of this proposal, the persons to be served through this substance abuse treatment program is a woman, who must be either: pregnant and substance using; or parenting and substance using, with a child or children ages birth through 17 years. This includes a woman who is admitted without her child(ren) and is attempting to regain physical/legal custody

Those with clinical experience in treating substance-using women have found that the therapeutic needs of women, especially those with children, are markedly different from the needs of men. Substance-using women come from every ethnic and socioeconomic group and have a multitude of needs. Moreover, a substantial portion of the women who seek publicly supported treatment for their addictions share a core group of problems that reflect problems of the communities in which they live. Unless these core problems are addressed, women will be unable to take full advantage of the therapeutic process.

Many women who seek treatment for their alcohol and other drug problems through publicly funded programs share the following characteristics: 

· Function as single parents and receive little or no financial support from the birth fathers 

· Lack employment skills and education and are unemployed or underemployed 

· Live in unstable or unsafe environments, including households where others use alcohol and other drugs. Many women are at risk of being homeless and some are homeless. 

· Lack transportation and face extreme difficulty getting to and from a variety of appointments, including treatment 

· Lack child care and baby-sitting options and are unable to enroll in treatment 

· Experience special therapeutic needs, including problems with codependency, incest, abuse, victimization, sexuality, and relationships involving significant others 

· Experience special medical needs, including gynecological problems

· Have been or are involved with Child Welfare Services.

Based on data from 1998 in California, the number of total births during that year was 686,508 with a total number of drug and alcohol exposed births recorded of 7,002 (1.01% or 10.2 per 1,000 births).

The Office of Perinatal Substance Abuse’s annual report for July 1, 2002 to June 30, 2003, a total of 288 Programs providing perinatal alcohol and other drug treatment in California, serving 30,473 unique women, and approximately 96,877 children who accompanied women into treatment.  Fresno County in collaboration with the State of California, documented in 1998, 12% of Fresno County women were under the influence of alcohol or other drugs on the day they gave birth.  During FY 2003-04, Fresno County alcohol and drug treatment perinatal residential providers documented serving 125 pregnant or parenting women with substance abuse services.  

Fresno County seeks a response to this RFP and will select one or more providers of substance abuse services who have an established treatment service history; are currently licensed by the State of California to provide residential services; are currently designated under Federal income tax law under section 501(c)3 of the Internal Revenue Code.; and, currently operate a full complement (as detailed in this Scope of Work) of services for pregnant and/or parenting women with substance abuse problems.  The primary treatment component will be 180-days with up to a 90-day extension where clinically appropriate.

The County seeks providers who can provide residential, gender specific alcohol and drug abuse treatment services to pregnant and parenting women and their child(ren).  (Women who are pregnant may bring up to two children into the program with them.)  After the delivery, the woman may have up to three children (two children plus the newborn).  The total number of unduplicated women anticipated to be served by the selected vendor(s) is 125 annually.  The average number of children each of the women brings into the program with them is 2.5 each.

There is a total of $1,220,335 available annually.  The County seeks to fund a total of two agencies, however at the County’s option one agency may be selected for funding for a partial amount of funds stated.  Funds can be awarded to Non-Profit entities only.  All awards will be based on the availability of funds.  

It is recommended that parties interested in applying to provide these services utilize the U.S. Department of Health & Human Services, Center for Substance Abuse Treatment, “Pregnant, Substance-Using Women”, Treatment Improvement Protocol (TIP) Series 2; 1993. (DHHS Publication No. (SMA) 93-1998; as a reference resource along with the proposer’s other written resources when developing their response. Website address is: http://www.ncbi.nlm.nih.gov/books/bv.fcgi?rid=hstat5.chapter.22442
B. Profile of Women Being Served

Addicted women frequently have poor family and social support networks, have few positive relationships with other women, and often are dependent on an unreliable, abusive male, thereby increasing their vulnerability to physical and sexual abuse.  In turn, children of substance-abusing women are at greater risk for neglect and sexual, physical, and psychological harm.  These difficulties are magnified in children living in poverty, because their mothers frequently lack the social and economic supports that could help alleviate some of the social isolation as well as the biological impact of perinatal drug exposure.

C. Gender Specific Alcohol and Drug Treatment

Alcohol and other drug treatment providers need to understand and address the specific problems pregnant and parenting substance-using women face in accessing and participating in treatment. Treatment programs may lack linkages to medical services, especially prenatal care. Similarly, providers of prenatal care have a poor understanding of addiction and treatment issues and may not have appropriate linkages with alcohol and other drug treatment providers. Both prenatal and drug treatment providers have a poor understanding of treatment issues specific to women.

It is recommended that treatment programs serving pregnant and parenting substance-using women include the following services, or support active outreach to and linkage with appropriate service resources already available in the community: 

· Comprehensive inpatient and outpatient treatment on demand; 

· Comprehensive medical services; 

· Gender-specific services that are also ethnically and culturally sensitive. These services must respond to women's needs regarding reproductive health, sexuality, relationships, and all forms of victimization. Services should be offered in a nonjudgmental manner and in a supportive environment.

· Transportation services, including cab vouchers, bus tokens, and alternatives for women who live in communities where public transportation is cumbersome, unreliable, or unsafe. 

· Child care, baby-sitting, and therapeutic day care services for children that encourage and support mother-child bonding and attachment.

· Counseling services, including individual, group, dyadic and family therapy (See Exhibit IV for specific domain, outcome and service details). 

· Vocational and educational services leading to training for meaningful employment, the General Equivalency Diploma (GED), and higher education; 

· Drug-free, safe housing; 

· Financial support services; 

· Case management services;

· Pediatric follow-up and early intervention services; and 

· Services that recognize the unique needs of pregnant, adolescent substance-users.

D.   Collaboration
In addition to the delivery of direct services, there is a need for continuing collaborative efforts by maternal and child health programs, primary health care agencies, mental health agencies, and alcohol and other drug programs. Such collaboration can be useful in conducting needs assessments, designing interdisciplinary strategies, and establishing linkages through memoranda of understanding and interagency agreements.  In order for interagency collaboration and linkage to be successful, there must be a written document that clearly delineates the responsibilities of the cooperating agencies.  Specific agencies the selected bidder is required to have a collaborative relationship with include:  Fresno County Departments of Behavioral Health, Children & Family Services, Employment & Temporary Assistance and Community Health.

Successful bidders must be willing and able to participate in multi-disciplinary case planning with all participating agencies and provide verbal and/or written reports when necessary.  Department of Children and Family Services (DCFS) processes will include obtaining client's written consent for the release of information, consultation and staffing with DCFS Social Workers and/or Children's Mental Health Clinicians.  DCFS will require monthly participant progress reports, weekly rosters and other reports as deemed needed. Treatment providers will provide on-site supervision of or a location for court-ordered supervised visits between mothers and their children.  DCFS will work with the provider to determine appropriate visitation.  For DCFS mothers who are admitted into the program without their child(ren), DCFS will determine the appropriate juncture for placement of the child(ren).  Additionally, treatment program staff are required to report suspected abuse and/or neglect to the referring agency immediately.

E.   Service Expectations for Clients Served

The successful bidder will provide long-term residential alcohol/drug-free services to the mother/infant and/or mother/child dyad [substance abusing women with a child(ren) ages birth through 17, and may include those who are attempting to regain physical/legal custody of their child(ren)].  Programs must provide gender-specific substance abuse treatment, therapeutic interventions and supportive/collaborative services for the mother and her family, which will focus on the outcomes listed below.  Services will be designed to:

Assist the significantly impaired pregnant and parenting substance abusing mother/child dyad to:

· Identify and develop an understanding of the AOD addiction/abuse process and how it makes her vulnerable to relapse;

· Understand the dynamics of the addictive process and the consequences of such processes on the mother/infant and /or mother/child dyad from an emotional, physical, psychological and cultural perspective;

· Explore family/support system dynamics and how they relate to addiction, recovery and relapse potential;

· Lead a productive, alcohol/drug-free lifestyle by incorporating personal and community support systems such as aftercare, self-help, peer support groups, and relapse prevention, etc;

· Develop a continuing care plan prior to her re-entry into the community that incorporates support and mutual help groups, ancillary services such as housing, vocational training, employment, child care, family reunification, medical care, mental health care, legal aid, welfare services and other supportive functions to help in her success in recovery.

F.   Gender-Specific Residential Treatment

The alcohol and drug treatment will be provided through a residential long-term program (180 days) with up to a 90-day extension where clinically appropriate as determined by the substance abuse treatment team, the client and the referring agency.  A certificate of successful completion will be provided upon completion of the residential program.  For DCFS clients, DCFS maintains the discretion at discharge planning to decide upon the most appropriate services post-residential treatment.   

Alcohol and other drug treatment will be provided in gender-specific programs that are ethnically and culturally sensitive whenever possible.  Research into gender differences and substance abuse spawned gender-specific treatment programs in the last decade. For example, because many women who use substances during pregnancy come from families with broken relationships and histories of abuse, building trust and learning how to develop healthy relationships has become part of a comprehensive and holistic approach for families affected by substance use (Price & Simmel, 2002). Website address is: http://aia.berkeley.edu/publications/fact_sheets/perinatal_substance.html
Group and individual counseling focusing on such areas as codependency, self-esteem and issues of sexuality, parenting, and relapse prevention.  The Center for Substance Abuse Treatment (Mitchell, 1995) has developed suggestions for a comprehensive model of substance abuse treatment for women that address a number of gender-specific issues. These include: addiction; low self-esteem; race, ethnicity and culture issues; gender discrimination and harassment; relationships with family members and significant others; attachments to unhealthy interpersonal relationships; interpersonal violence (including incest, rape, battering and other abuse); eating disorders; sexuality (including sexual functioning and sexual orientation); parenting; grief related to the loss of alcohol and other drugs; children, family members or partners; work; appearance and overall health and hygiene; isolation related to a lack of support systems; life plan development; and child care and custody. The Center for Gender and Justice Institute for Relational Development has available gender specific treatment curricula available at www.centerforgenderandjustice.org or www.stephaniecovington.com.

G.  Screening and Assessment
Each woman will undergo a full screening and assessment on enrollment in the program.  Screening and assessment services will be responsive to the needs of the woman, her family and the referring agency.  Orientation of clients shall occur before or during the assessment process and shall be used as a means of “screening out” unmotivated women.  The initial treatment plan will include a mental health and vocational rehabilitation assessment to be completed within the first 30 days.  The successful bidder will utilize the Addiction Severity Index (ASI).  The Addiction Severity Index (ASI) is a highly structured clinical interview designed for a trained technician to use to rate the severity of problems in six areas: medical, psychiatric, legal, family and social, employment and support, and use of alcohol or other drugs.  The Department of Children & Family Service referred clients may enter the program with a completed ASI.  It is expected that the program will accept this ASI for treatment purposes.  For DCFS clients, the ASI must be completed and sent to the DCFS Central Desk within seven (7) working days.  With proper releases, the misrepresentation portion of the ASI is to be completed with the participation of DCFS staff.

H.  Transportation & Childcare Requirements

Transportation for the women and children must be provided or arranged to and from the treatment site and to and from collaborative/ancillary services.  Transportation services, including cab vouchers, bus tokens, and alternatives for women who live in communities where public transportation is cumbersome, unreliable, or unsafe will be addressed. Transportation needs will be addressed in the following priority: agency furnished transportation, non-agency transportation approved/secured through the contracting agency and public transportation.  (DCFS does not provide transportation assistance at this time.)

Childcare, baby-sitting, and therapeutic childcare services for children will be addressed.  Therapeutic childcare is this proposal’s priority, and it will be provided through an on-site licensed program, or the children may be referred to licensed facilities off-site.  Therapeutic childcare will provide a structured environment for learning for mothers.  With instruction from trained staff mothers will be given the opportunity to apply newly acquired parenting skills, engage in activities that promote bonding and attachment, and will model new behaviors.  Regular childcare can be provided through an on-site cooperative.  If an on-site cooperative is used, childcare may not interfere with treatment, but be a supportive service adjunct.  Baby-sitting or childcare provided by the parents or in a cooperative fashion within the facility will be noted as a subordinate service to therapeutic childcare.  Woman and their children may participate in childcare only when they are not scheduled to be participating in treatment.  Bidders are encouraged to develop linkage with Early Head Start. Early Head Start and Head Start-Preschool, endeavors to strengthen the ability of disadvantaged children to cope with school by providing a program to meet their emotional, social, health, nutritional, and psychological needs in nurturing and stimulating environments. Local Website address is: http://www.fresnoeoc.com/programs.html 

I.   Case Management

Case management is a vital function that helps to ensure that patients receive and appropriately utilize a variety of services necessary for their improved functioning.  Case management will be provided by the selected vendor in all cases.  For DCFS-referred clients, the case manager will work closely with the DCFS Social Worker and or other DCFS staff. Case management should be initiated upon admission and continue prenatally and throughout residential treatment.  

The individual case treatment plan will be prepared in conjunction with the client and other service providers. This plan should address, at a minimum, the areas listed below. It may also cover arrangements for infant case management, either directly or through referral.

Services should be provided and maintained as appropriate for the individual woman and her family. The case manager should support and guide the patient to address issues concerning her recovery from alcohol and other drug abuse, develop psychosocial and parenting skills, and meet her survival needs. Case managers will obtain and assess the following information:

· Physical and mental health history; 

· Psychosocial status, including family history, parenting skills and knowledge, and potential parenting problems (e.g., a history of sexual abuse); 

· Alcohol and other drug use, treatment, and recovery status; 

· Support systems available to and used by the family, including sources of primary and emergency care; 

· Nutritional status of the mother and fetus; 

· Status of any unresolved legal issues, including outstanding warrants, domestic violence, child custody, adoption, divorce and Child Welfare proceedings;

· Environmental circumstances, including financial status and needs, condition of housing, and availability of transportation; and

· Educational and vocational competencies 

Key Case Management Function will include, but not be limited, to: 

· Discussion of the plan with the patient and other members of her health care and service delivery team. It is important to have the involvement of other social service agencies that are involved with the family. After agreement is reached on the individual plan, the case manager should schedule the needed services.  It is important to review with the client the agency’s Release of Information and the specific information that will be discussed with the other agencies.

· Referrals to other agencies, groups, or institutions as needed. These referral linkages should be made in conjunction with plans for ongoing communication about the patient's status with the other stakeholders. If client is in Medical withdrawal, refer to the County Perinatal Addiction Treatment & Health Services (PATHS), for outpatient services in collaboration with inpatient prenatal care.

· Monitoring and documenting the patient's progress in the treatment programs that she is enrolled, and making  contacts if she fails to participate as planned and scheduled.

· Ongoing case management support at regularly scheduled intervals, with termination ideally agreed upon by the client and the case manager. Standards of success should be determined on an individual basis, but should allow a period of time for the client to become adjusted to her drug-free status, to achieve self-sufficiency, and to feel confident about her parenting skills.  DCFS shall be involved in all discharge planning.  

· A review of the patient's individual care plan with revisions as needed during the recovery process.

J.  Alcohol and Other Drug Treatment Services 

Alcohol and other drug treatment services will be provided in gender-specific programs that are ethnically and culturally sensitive, whenever possible.  The program shall provide individual, group, dyadic and family counseling focused concepts of withdrawal, recovery, an alcohol and drug free lifestyle, relapse prevention and familiarization with related community recovery resources.  Additional activities, designed to meet treatment goals and objectives may focus on such areas as codependency, self-esteem, and issues of sexuality, parenting social responsibility and integration into the larger community.    Fathers are encouraged to participate in family programming, if their participation would promote the recovery of the mother and the development of the child.  The individual counseling sessions will be available on a scheduled basis and at the request of the participant.

Programs must provide or arrange for psychoeducational components that include but are not limited to: 

· Physical, emotional, social and cultural antecedents to alcohol and other drug dependence;

· Physical, emotional, social, psychological and cultural effects of alcohol and other drug use on the well-being of the woman and her family;

· Destructive and healthy relationships as they affect the woman’s recovery and her ability to parent; 

· Physical and developmental impacts of alcohol and other drug use on the woman and fetus during pregnancy and on the infant while breastfeeding;

· Tobacco use and the impact on the woman and fetus during and after pregnancy.

· Long-term effects of prenatal or environmental exposure to substance abuse on the child’s cognitive, behavioral and emotional development;

· Promoting attachment between mother and child;

· Educational/vocational training and how to integrate it into recovery;

· Life skill resources;

· TB, HIV and STD prevention/intervention education and counseling;

· Parenting skills building and child development information;

· Stress/anger management;

· Domestic violence;

· Relapse prevention;

· The nature and use of ego defense mechanisms such as denial, minimizing, blaming, etc.;

· Self-help philosophy and how to develop peer support.

Continuing support and relapse prevention through accessible community groups, including Alcoholics Anonymous (AA), Narcotics Anonymous (NA), Adult Children of Alcoholics (ACoA), Talking Circles, and community and church support groups, with the understanding that relapse should not exclude women from treatment. 

Treatment services shall be provided and in compliance with the 

Perinatal Services Network Guidelines, 1997;

Title 9, Division 4, Department of Alcohol and Drug Programs, Subchapter 5, Licensing Requirements for Alcohol and Drug Abuse Recovery or Treatment Facilities; and 

State of California Alcohol and Other Drug Programs Certification Standards, July 1999. 

K.  Survival-Related Services
The program selected will include services related to the survival of the program participants and their children once they are released from the treatment program; and, which are necessary to facilitate their support, care and housing.  The Survival Related Services include, but are not limited to:

· Housing assistance to find drug-free, affordable family housing, emergency shelters, safe homes; 

· Financial assistance through Medicaid and Aid to Families with Dependent Children (AFDC), as well as food from programs such as the Special Supplemental Food Program for Women, Infants, and Children (WIC), if eligible; 

· Vocational and job skills training with child care and/or transportation services; 

· Child care that is affordable and appropriate for the safety and well-being of the child. Programs should encourage the creation of and access to therapeutic and developmental child care centers onsite and in the community; 

· Transportation for medical care, alcohol and other drug treatment, and for child care, and for vocational, parenting, homemaking, and recreational activities; 

· Home management training to develop nutrition, budgeting, time management, and food preparation skills; and 

· Legal services for such issues as domestic violence, child custody, adoption, and divorce 

L.    Psychosocial Services 

The program selected will include services related to the psychological and social survival of the program participants and their children once they are released from the treatment program; and, which are necessary to facilitate their support, care and well-being.  The Psychosocial Services include, but are not limited to:
· Training in stress management and reduction; assertiveness; issues of sexism, racism, and class bias; and anger management; 

· Group, individual, and family counseling concerning sexual and physical abuse and their prevention; 

· Relationship and interpersonal skill building; 

· Personal care, issues of sexuality, and image enhancement; and 

· Psychiatric and other mental health services, as needed by the woman, her children, and other family members 

M.   Parenting and Family Services 

The program selected will include services related to the family integrity of the program participants and their children once they are released from the treatment program; and, which are necessary to facilitate their support, care and well-being.  The Parenting and Family Services include, but are not limited to:
· Planning and counseling for reunification with the participant's other children 

· Counseling for women who wish to breastfeed regarding the risks to the infant of maternal drug use and from possible transmission of HIV; training in breastfeeding procedures, as appropriate; 

· Education about child and adult nutritional needs, food purchasing and preparation, and weight management; 

· Education about and training in child growth and development patterns; 

· Training in and support for non-punitive child-rearing practices; 

· Assistance with and counseling about maternal and child bonding; participation in parental support groups; 

· Counseling for couples or significant others in communication, money management, crisis management, and parenting; 

· Counseling and intervention concerning child abuse and neglect, as needed;

· Education about family systems, including information about cultures, traditions, and heritage 

· Family therapy, as needed 

The successful bidder(s) shall be certified by DCFS and provide the Nurturing Parenting curriculum to participants.  

N.   Mental Health Considerations
Mental disorders in pregnant, substance-using women often go undetected by health care providers and alcohol and other drug treatment staff.  The complex combination of pregnancy, addiction, and mental illness requires a carefully coordinated approach.  If the counselor suspects mental health issues, they are to discuss the concern with their supervisor who will direct the individual the Department of Behavioral Health, Mental Health services.  It is essential that a dual diagnosis be made, when appropriate, and addressed in subsequent treatment planning.

Distinguish between drug-induced psychiatric symptoms and a major mental disorder. Symptoms such as anxiety, agitation, and paranoia can be manifestations of a state of drug intoxication or of the withdrawal syndrome itself and at times require no medications. Ongoing psychosocial support may help minimize many of these symptoms. 

O.   Primary Health Care

Programs are required to arrange for primary medical care for the mother/child dyad, including referrals and follow up for prenatal care. They also must provide or arrange for primary pediatric care for the dependent children.

The successful bidder will be expected to work closely with obstetricians, pediatricians, public health nurses and other health care providers.  It will be the responsibility of the successful bidder(s) to establish a method of communication to report back to the referring physicians and agencies on the status of the client, and to invite those medical staff to participate in the client’s staffing (if they are available), and to coordinate treatment services with health care for both the mother and child.  Both the program staff and the primary health care staff should be aware of the Clinical Guidelines for Prenatal Care and the Clinical Guidelines for the Care of the Drug-Exposed Infant and Child (National Training Institute, 2000) Attachment D.
P.  Comprehensiveness
The successful bidder(s) shall provide services to the extent participants do not have to leave the residential facility to access the services necessary to meet their treatment goals.  Bidders should explain the circumstances in which a participant may leave the facility, particularly within the first 30 days of admission.  For DCFS-referred clients, unless otherwise dictated, it is preferred that a participant, during the first 30 days, leaves the facility only for reasons such as medical, court, approved visitations, and/or verified emergencies.    

Q.  Other Issues 
Agitation and oppositional or impulsive behavior can be manifestations of cognitive impairments, such as attention deficit disorder, limited intelligence, mild retardation, or psychotic illness. Patients with these behaviors can appear to have difficulty comprehending or complying with treatment expectations. Awareness of these deficits can help staff manage these problems and adapt treatment methods to minimize or avoid unnecessary confrontations.
R.  Discharge Planning

Discharge planning will include input from the referring agency, the client, the provider, and other members of the client’s collaborative team.  No client may be terminated from the program (unless she is a danger to herself, to agency staff or her peers), without a case management meeting (staffing) and a referral to ancillary services to support the discharge plan.  For DCFS participants, discharge planning will always involve DCFS staff.  With input from the participant and the treatment team, and in conjunction with the DCFS Child Welfare Services plan, DCFS will make the final decision regarding ongoing services for the participant.  

The selected provider(s) will develop linkage to less intensive levels of maternal/child treatment services including but not limited to outpatient programs such as the PATHS.  

S.  Program Domains and Client Outcomes

The purpose of the Residential Program for Substance Abusing Women is to assist substance abusing pregnant women and substance abusing Parenting women to initiate and sustain a healthy and productive life for themselves and their children. The agencies that are funding this initiative are committed to integrating systems of care and fiscal streams to provide an infrastructure for the delivery of comprehensive services to substance abusing women and children within a continuum of care that includes residential care for mothers and their children. 
The program domains reflect the needs of the substance abusing woman and the special needs of her children.

Maternal:

	Domain
	Outcome

	Health Care
	Each woman will achieve optimal health with positive obstetric outcomes.

	Alcohol and Other Drug Treatment


	Each mother will create a alcohol/drug-free lifestyle during treatment and exit residential treatment into a life setting that supports a drug-free life.

	Parenting Competence
	Each woman will learn the skills of parenting that contribute to a stable, growth-enhancing home life for her child.

	Parenting and Family 
	Each woman will learn the skills of parenting that contribute to a stable, growth-enhancing home life for her child.

Each Mother and child dyad will develop a connection based on a healthy balance of nurturing and parental control.

	Psychosocial Health
	Each mother will achieve healthy psychological functioning that promotes long-term recovery and a stable home life for the child.



	Coping Skills
	Each mother will learn how to respond to the demands of her life (financial, relational, health, parenting, work place) in ways that sustain and enrich her physical and mental health as well as the stability of the home she provides for her children. 



	Home Management
	Each mother will learn how to shop, cook, manage household finances, and other basic home maintenance skills.



	Survival-Related
	Each mother will be able to financially support her family through employment or financial assistance.

	Access to Services
	Each mother will be able to access and successfully utilize the social, legal, and medical services she needs to sustain her life and the life and healthy development of her children.




Child:

	Domain
	Outcome

	Physical Health
	Each child will receive the preventative and therapeutic health services that promote long term physical health.



	Behavioral Health
	Each child will receive the screening and intervention services necessary for the child to achieve an age appropriate level of motor, cognitive, and language development.  



	Healthy Attachment
	Each child will establish a positive emotional attachment to his/her mother that is age appropriate.

 

	Emotional Health
	Each affected child will make progress toward recovery from physical, sexual, or verbal abuse.


Service Expectations:

	Program Value
	Commentary

	Comprehensive
	The services included in this program are expected to address the needs of the mother and child.  The mother and child should not have to leave the site to access the services needed to meet their treatment goals. 



	Integrated
	The services of the program cross organizational boundaries.  It is expected that the program will function in a seamless way for the mother and child.  The various professionals and agencies are expected to work hard at coordinating service delivery. 

 

	Gender-Specific
	The services for the mother are expected to be designed to reflect the needs and concerns of women.  The imposition of “male models” of drug treatment will not be part of these services. 



	Respect for Culture
	Treatment services for women and children are most successful when they incorporate the language, culture, and experience of the community in program development and implementation.  Treatment services must be appropriate to the woman’s own cultural community.  



	Family-Focused
	The guiding question about the delivery of services will be, “How does this affect the mother and child?”   While the impact of service delivery issues on the agency and the staff are not overlooked, the primary concern is with the well-being of the mother and child. 



	Child-Centered
	The guiding principle of this program is to promote the interests of both mother and child.  However, when conflict arises, final decisions will be made in the best interest of the child.



	Dyadic Interactions Between Mother and Child
	Recovery promotes good parenting and good parenting promotes recovery.



	Staff Development and Growth
	The treatment goals of the program cannot be achieved without attention to the skills, knowledge, and ongoing development of qualified staff.



	Respect for Privacy
	Within the context of the law, information gathered about each woman and her children will be held in confidence and shared only with her permission, limited to the family’s health and well being.  



	True Partnership
	The County and the successful bidder(s) will share information and solve problems in a spirit of true partnership.  



	Long-Term Commitment
	It is understood that this contract will last three years (one year with two one-year extensions) but that the commitment of the County is to the long term.



	Community Partnership
	The sustainability of this program relies on the continuing partnership of the successful bidder with other community agencies and programs.




T.   Complete Roster of Services
Every woman and her children will be afforded the following services within the domains of the treatment approach and in an effort to fulfill projected outcomes.

Maternal:

	Domain
	Outcome
	Services

	Health Care
	Each woman will achieve optimal health with positive obstetric outcomes.


	Primary health care

Prenatal care (see attached guidelines)

Medical stabilization

Family planning

Dental care

Smoking cessation

Breastfeeding

Health education

	Alcohol and Other Drug Treatment 
	Each mother will create a alcohol/drug-free lifestyle during treatment and exit residential treatment into a life setting that supports a drug-free life.
	Assessment

Inpatient treatment

Education

Encourage and monitor prenatal care

Case Management

Follow-up

	Parenting Competence
	Each woman will learn the skills of parenting that contribute to a stable, growth-enhancing home life for her child.


	Dyadic therapy

Psychoeducational groups

Parenting classes (Nurturing Parenting  Program Curriculum)

Legal



	Parenting and Family
	Each mother and child dyad will develop a connection based on a healthy balance of nurturing and parental control.  


	

	Psychosocial Health 
	Each mother will achieve healthy psychological functioning that promotes long-term recovery and a stable home life for the child.


	Relationship to other children

Family History

Individual and group counseling

Psychoeducation groups

Abuse: physical, (continued)

emotional, sexual 

Support system

Legal Family therapy

Dual diagnosis

Medication

Mental health assessments

Spirituality

12 Step programs

Relapse Prevention 



	
	
	


	Coping Skills
	Each mother will learn how to respond to the demands of her life (financial, relational, health, parenting, work place) in ways that sustain and enrich her physical and mental health as well as the stability of the home she provides for her children. 


	Medi-Cal certification

Vocational education

WIC services

CalWORKs funding

Food stamps

Post-residential housing

Life skills

GED

Anger management classes

Domestic Violence classes

Child abuse prevention

Access to post-treatment     

    services

Literacy

Legal

Financial skills

	Home Management
	Each mother will learn how to shop, cook, manage household finances, and other basic home maintenance skills.


	

	Access to Services
	Each mother will be able to access the social, legal, and medical services she needs to sustain her life and the life and healthy development of her children.


	

	Survival-Related
	Each mother will be able to financially support her family through employment or financial assistance.
	Housing assistance

Assistance in seeking:

Financial assistance through CalWORKs, etc., Vocational assessment, job skills training w/child care transportation, home management, legal services.



	Access to Services
	Each mother will be able to access the social, legal and medical services she needs to sustain her life and the life and healthy development of her children.
	


Child:

	Domain
	Outcome
	Services

	Health
	Each child will receive the preventative and therapeutic health services that promote long term physical health.


	Pediatric care with

    immunizations and

    appropriate screening

CPR course

	Behavioral Health
	Each child will receive the screening and intervention services necessary for the child to achieve an age appropriate level of motor, cognitive, and language development.  This is especially critical for those children who have been adversely affected by prenatal or environmental exposure to substance abuse.


	Developmental evaluations

Developmental services (OT,

   PT, speech and language

   therapy)

Early childhood education 

   (0-3, Early Head Start, 3-5 

   pre-kindergarten)

Education including family systems, traditions, and heritage

DCFS case management

    services

Dyadic therapy

Play therapy



	Healthy Attachment
	Each child will establish a positive emotional attachment to his/her mother that is age appropriate.

 
	

	Emotional Health
	Each affected child will recover from physical, sexual, or verbal abuse.
	


U.   Indicators of Success

The successful bidder(s) will be required to report on a quarterly basis the following client outcomes and process measures developed below.   The instrument or process utilized to report on the client outcomes may be modified with the approval of the County.  Additional client outcomes or process measures may be requested as needed. 

I. MATERNAL HEALTH

1.  Substance Abuse Measures

	Client Outcome/

Operational Measure
	Method
	Frequency

	85% will remain drug free throughout their residential treatment program.
	As measured by a random urinalysis and self-report measures will be utilized and positive drug screens will be documented in the chart. 


	Months 1-6, Bi-monthly testing

	60% of women in the provider’s aftercare program will remain drug free for six months after discharge from residential care.
	As measured by a random urinalysis and self-report measures will be utilized and positive drug screens will be documented in the chart. 


	Post Txt, Months 7-12, Monthly testing

	60% of women will successfully complete the program.
	Discharge Summary
	Month 6

	50% of women in the provider’s aftercare program will remain drug free one year after discharge from residential care.
	Submit names of clients to the County for one-year follow up date.
	Post Txt, Months 7-18

	85% will enter aftercare as documented at discharge.
	Discharge Planning Workbook will have documentation.
	Month 6

	35% will not smoke during pregnancy.
	Self report
	Months 1-6

	90% will test negative for drugs at the time of delivery through a urine test.
	Urinalysis
	Varies


2.  Employment Measures

	Client Outcome/

Operational Measure
	Method
	Frequency

	90% of CalWORKS women will participate in their welfare to work activity.
	Activity Sheet
	 Months 1-6

	50% one year after discharge from the program will be gainfully employed.
	Names provided of client’s discharge dates to County.
	Post Txt, Month 18


3.  Mental Health Measures

	Client Outcome/

Operational Measure
	Method
	Frequency

	95% of those with a co-occurring mental health disorders will be referred to receive mental health services from the dedicated mental health clinician assigned to the program.
	Referral Form to Mental Health Counselor 
	 Months 1-6

	85% will demonstrate improved levels of self-esteem.
	Rosenberg Self Esteem Scale Instrument
	Month 1,3,6

	65% will demonstrate lower levels of depression.
	Beck Depression Inventory
	Month 1,3,6


4.  Physical Health Measures

	Client Outcome/

Operational Measure
	Method
	Frequency

	100% will be assessed for pregnancy status and gestation age within 30 days of admission.
	Referral to health provider
	Month 1

	90% will undergo a full physical examination within 30 days of admission.  If pregnant, will undergo a full examination within 14 days.
	Medical Feedback Form
	Month 1

	100% will have TB testing within 14 days of admission.
	Medical Feedback Form
	Month 1

	95% will enter ongoing prenatal care within 14 days of admission.
	Medical Referral Form
	Month 1

	75% will participate in at least six prenatal visits, adjusted for gestation at admission.
	Medical Appointment Form
	Months 1-6



	65% will deliver infants of normal gestation age.
	Medical Feedback Form
	Varies

	65% will deliver infants of normal birth weight.
	Medical Feedback Form
	Varies

	Fewer than 50% will suffer complications at the time of delivery.
	Medical Feedback Form
	Varies


5.  Legal Measures

	Client Outcome/

Operational Measure
	Method
	Frequency

	60 % will have no new charges brought against them or negative encounters, contacts or interactions with the criminal justice system while in treatment.
	Monthly reports
	Months 1-6

	60% will have no new allegations for child abuse and/or neglect while in treatment.


	Monthly reports
	Months 1-6


II. CHILD HEALTH MEASURES

	Client Outcome/

Operational Measure
	Method
	Frequency

	95% of infants born in the program will be drug-free.
	Medical Feedback Form
	Variable

	85% will receive pediatric care with immunizations and a physical within 30 days.
	Medical Feedback Form
	Month 1

	95% will receive a developmental assessment and plan.
	Child Care Record and Battell Developmental Screen
	Months 1,3,6

	95% who are assessed as having developmental problems will be linked to appropriate services.
	Referral Form to provider
	Months 1-6

	65% will improve developmental functioning.
	Battell Developmental Screen  
	Months 1,3,6

	65% will exhibit improved behavioral self-control and social skills.
	Child Behavioral Check List
	Months 1,3,6

	95% will experience no child abuse or neglect during treatment.
	Incident Report
	Months 1-6

	85% will satisfactorily complete their individual educational plan.
	Child Care Chart Documentation
	Varies

	50% of age appropriate children will be school ready.
	Battell Developmental Screen
	Varies

	95% will demonstrate active participation in on-site and/or off-site school programs.
	Child Care Chart Documentation
	Months 1-6


III. MATERNAL CHILD INTERACTION
1.  Parenting Skills Measures

	Client Outcome/

Operational Measure
	Method
	Frequency

	95% of mothers will work with their child in the day care/school setting and receive feedback from a counselor or qualified school personnel.
	Child Care Chart Documentation
	Months 1,3,6

	95% of mothers will have increased bonding with their children


	Client Activity Sheet/Bonding Assessment/Individual Learning Plan (ILP)
	Months 1,3,6

	95% of woman will practice positive parenting
	Parenting Stress Index
	Months 1,3,6


2.  Maternal/Child Measures

	Client Outcome/

Operational Measure
	Method
	Frequency

	55% will participate in family systems group.
	Family Group Attendance Roster
	Months 1-6

	75% will learn how to manage stress/conflict in collaboration with their family support system.
	Certificate of Completion from Parenting and No Clinical Interventions
	Month 6

	75% of the dyads involved with DCFS will attain reunification within one year of successfully completing the program.
	Participant follow-up documented by DCFS
	Post Txt, Month 18

	70% of the mothers will demonstrate lower levels of stress.
	Parenting Stress Index (PSI)
	Months 1,3,6


IV. ACCESS TO SERVICES

	Client Outcome/

Operational Measure
	Method
	Frequency

	70% will express satisfaction that the residential program met their needs - substance abuse recovery, parenting, vocational/educational, and others as indicated.
	Client Satisfaction Survey    
	Months 1,6


V.  Staffing Requirements

All proposals must include staffing patterns with job descriptions for each position.  Descriptions must contain education, experience and licensure standards.  Resumes for current staff members proposed to be assigned to this project must be included in the response.  Each employee must have first aid, CPR training, and a tuberculosis test clearance.  The TB tests must be completed for each employee not more than sixty days prior to or seven days after employment with TB testing renewable every year.

PROGRAM/PROJECT DIRECTOR

The program/project director shall demonstrate sufficient knowledge in the field of substance abuse treatment, principles of recovery, state licensing and certification standards, personnel management and budget development. 

Minimum requirements are as follows:

· Bachelors degree required, masters degree preferred;

· Administrative experience and capabilities including budgeting responsibilities

and personnel management;

· Demonstrated knowledge of applicable state and federal regulations; 

· Two years of experience supervising personnel; and

· One year of experience managing program budget including preparing or directing the preparation of budgets and cost reports.

CLINICAL SUPERVISOR

The clinical supervisor shall demonstrate sufficient knowledge in the field of substance abuse treatment, principles of recovery, and knowledge regarding principles, models and methods of clinical supervision specific to alcohol and drug counselors.

Minimum requirements are as follows:

· Bachelors degree required, masters in relevant field preferred (psychology, social work, rehabilitation);

· Certification in clinical supervision or working towards certification;

· Certification as an alcohol and other drug counselor or working towards certification; and

· Two years of experience providing direct alcohol and/or other drug treatment or recovery services.

COUNSELOR

Program staff who conducts individual or group counseling sessions, intake interviews, client exit conferences, or assessments of clients' alcohol and/or other drug problems shall demonstrate sufficient knowledge in the field of substance abuse treatment, principles of recovery, and counseling. 

Minimum requirements are as follows:

· Minimum two (2) years of experience in providing direct counseling services to persons with alcohol and/or other drug problems;

· Two years (2) of college-level education; and

· Certification as an alcohol and other drug counselor or working towards certification.

Two years of alcohol and drug counseling experience may be substituted for up to one year of college-level education. Alcohol and drug counseling experience that is substituted for college-level education cannot be applied to meet the minimum requirements of direct counseling experience.

As used for these standards, "one year of college-level education" is defined as the satisfactory completion of at least 24 semester units, or the equivalent, of classroom instruction provided by an accredited or state-approved, public or private, post-secondary institution of higher learning.  

At minimum, 12 of the 24 semester units required shall be in alcohol and drug studies, psychology, counseling, social work or a closely related field.

As used in these standards, "one year of experience" means 1,776 total hours of full or part-time, compensated or uncompensated, work experience.

The program shall require all employees to have written evidence of their qualifications.Any variance from the staffing minimum requirements must be reviewed with and approved by the Department of Behavioral Health before implementation.  Variations implemented without prior written approval by the DBH Director or designee shall not be supported by County funds.

W.   General Staffing Requirements
Staff should be well informed as to the pediatric, developmental, behavioral and infant mental health issues impacting the optimal health of each infant and parent-infant dyad.  Initial and ongoing training in gender specific treatment, maternal and child health, perinatal substance abuse, and related fields must be incorporated into the overall plan.  The successful bidder(s) must have participated, or shall participate in DCFS certification training in conducting the Nurturing Parenting curriculum.  Staff who are facilitating domestic violence classes must be certified.  

The successful bidder’s staff and program must be able to demonstrate sensitivity, knowledge and/or awareness of problems with this population, describing their length of experience and quality of care in providing substance abuse services.  Bidders shall demonstrate how their agency intends to incorporate cultural and ethnic diversity and sensitivity into its program.  This should be reflected in staff recruitment and training, program activities, and throughout program design and implementation.

When it is required that staff be certified in drug and alcohol counseling:  Staff who are not certified in drug and alcohol counseling must, in addition to the minimum requirements of the position, be enrolled in a California-recognized certification program within 30 days of their hire; graduate within six months of the prescribed program completion date; and remain in good academic standing during the course of their employment and educational enrollment.  

As used for these standards, "one year of college-level education" is defined as the satisfactory completion of at least 24 semester units, or the equivalent, of classroom instruction provided by an accredited or state-approved, public or private, post-secondary institution of higher learning.

At minimum, 12 of the 24 semester units required shall be in alcohol and drug studies, psychology, counseling, social work or a closely related field.

As used in these standards, "one year of experience" means 1,776 total hours of full or part-time, compensated or uncompensated, work experience.

The provider agency shall require all employees to have written evidence of their qualifications.

Resumes, applications, reference checks and/or transcripts documenting work experience and education may be used to meet the requirements of this section.

The provider agency shall have written guidelines specifying the requirements to be employed by the provider agency.

Volunteers and/or interns may assist in conducting educational sessions, group counseling sessions, intake interviews, exit interviews or assessments of ancillary service needs.  Volunteers and/or interns shall be under the direct supervision of program staff.  Volunteers and/or interns shall not provide services unless under the direct supervision of a licensed staff member.

X.  The Continuum of Working Across Cultures

The need for cultural competence in substance abuse treatment services at the individual client-provider level can be justified by a number of specific factors that include:

· The perception of illness and disease and their causes varies by culture;

· The diverse belief systems that exist related to health, healing, and wellness;

· Cultural influences that help seeking behaviors and attitudes towards substance abuse treatment providers and health care providers in general;

· Individual preferences and culture that affect traditional and nontraditional approaches to substance abuse treatment and health care in general;

· Patients having personal experiences of biases within the substance abuse treatment and health care systems;

· Environmental conditions influencing cultural practices, beliefs, and perceptions; and

· Substance abuse providers from culturally and linguistically diverse groups being under-represented in the current service delivery system.

Culturally competent substance abuse treatment providers are characterized by acceptance of and respect for difference, continuing self-assessment regarding culture, careful attention to the dynamics of differences, continuous expansion of cultural knowledge and resource, and adaptations of service models in order to better meet the different needs of different racial and/or ethnic groups. Such agencies recognize and value groups as distinctively different from one another and as having numerous subgroups, each with important cultural characteristics. These agencies seek staff that represents the racial and ethnic communities being served and are comfortable working in cross-cultural situations. 

Fresno County’s ultimate goal is to obtain culturally proficient substance abuse treatment providers. Culturally proficient agencies seek to add to the knowledge base of culturally-competent practices by conducting original research, developing new therapeutic approaches based on culture, and publishing and disseminating the results of their research and demonstration projects. Culturally proficient agencies hire staff who are specialists in culturally competent practice. Such agencies are expansive, advocating for cultural competence throughout the substance abuse treatment and health care systems for improved relations between cultures. 

Y.  Language
Interfacing with racial and/or ethnic groups, appreciation of their language, and the different accents, idioms, and meanings within different sub-groups, are crucial to becoming culturally competent. Cultural competence is not necessarily indicated by one’s ability to speak the language. A provider or a patient may be able to literally speak the same language but the effectiveness of that communication is influenced by the cultural exposure that fosters command of the meaning of the words and phrases. Direct translations of English into other languages without cultural awareness of the meaning, idioms, slang usage, and various contexts in which those languages are used, can lead to confusion and miscommunication. 

Z.  Other Requirements:

The successful bidder(s) will be able to demonstrate sensitivity, knowledge and/or awareness of problems with this population, describing their length of experience and quality of care in providing substance abuse services. Bidders shall demonstrate how their agency intends to incorporate sensitivity into its program to meet Fresno County’s diverse population, including addressing issues based upon culture, ethnicity, gender, and sexual orientation. This should be reflected in staff recruitment and training, program activities, and throughout program design and implementation.

The program shall establish and have available for review a procedure for continuous quality management, as well as a detailed evaluation component to determine the effectiveness of the services provided to each participant. Attach the most recent County and/or State program evaluations or reviews.

For DCFS participants the successful bidder(s) will conduct two drug tests per month per participant.  DCFS should be notified of any positive drug tests.  Documentation of drug tests should be provided on progress reports.

The successful bidder(s) agrees to coordinate, cooperate, and comply with specific requirements from BH Administration and Departments [e.g. Department of Children and Family Services (DCFS) and Department of Employment and Temporary Services (E&TA)]. These requirements may include, but are not limited to, the provision of treatment rosters, progress reports, inclusion in case staffings, and any and all other established protocols.
PROPOSAL CONTENT REQUIREMENTS

Each proposer will submit a complete packet that contains all of the requested information and addresses all items raised in this RFP.  Bidders are requested to submit their proposals in a binder (one that allows for easy removal of pages) with index tabs separating the sections identified. Each page should be numbered.  The proposal must be on standard white, 8 ½ x 11 paper, typed, font size 11 or 12, double spaced, on one side only using standard size black type with one inch margins.

Merely offering to meet the specifications is insufficient and will not be accepted.  Each bidder shall submit a complete proposal with all information requested.  Supportive material may be attached as appendices.  All pages, including the appendices, must be numbered.

The content and sequence of the proposals will be as follows:

I. PROPOSAL IDENTIFICATION SHEET (Section I of Proposal) and QUOTATION IDENTIFICATION COVER SHEET (Exhibit I)
II. COVER LETTER: A one‑page cover letter and introduction including the company name and address of the bidder and the name, address and telephone number of the person or persons to be used for contact and who will be authorized to make representations for the bidder.

A. Whether the bidder is an individual, partnership or corporation shall also be stated. It will be signed by the individual, partner, or an officer or agent of the corporation authorized to bind the corporation, depending upon the legal nature of the bidder.  A corporation submitting a proposal may be required before the contract is finally awarded to furnish a certificate as to its corporate existence, and satisfactory evidence as to the officer or officers authorized to execute the contract on behalf of the corporation.


B.
PROPOSED TOTAL COST (Exhibit II)

Proposed Total Cost - The combined amount of funds (Contract plus revenues generated by bidder equals Proposed Total Cost).

Proposed Revenue – Bidders are encouraged to raise additional revenues to be applied to the enhancement of the contracted services.  Additional revenues will not be deducted from Total Contract funding.

Proposed Contract Cost - This amount shall be no more than the maximum amount identified in the overview section of this RFQ.

Proposed Cost per Unit of Service – The total cost of the quotation divided by the proposed cost per unit of service.

Proposed Contract Cost per Unit of Service – The proposed Contract Cost (Net Program Budget line item in the budget) of the bid (() divided by the proposed units of service equal the proposed Contract cost per unit of service.

For the purposes of this Request for Quotation, the Units of Service shall be as follows:

Units of Service:  Bed Days

Definition:  A residential bed occupied for any period of time up to 24 hours by a participant admitted for services.

Formula:  Number of Occupied Beds x 365 days = Annual Bed Days

Example:  20 Beds x 365 = 7,300 Bed Days

If the response is not clear relative to units of service, the bid will be deemed non-responsive. 

III. TABLE OF CONTENTS:
The Table of Contents will conform to the same order, headings and subheadings as contained in Proposal Content Requirements Sections I – XI.

IV. CONFLICT OF INTEREST STATEMENT: The Contractor may become involved in situations where conflict of interest could occur due to individual or organizational activities that occur within the County.  In this section the bidder should address the potential, if any, for conflict of interest and indicate plans, if applicable, to address potential conflict of interest.  This section will be reviewed by County Counsel for compliance with conflict of interest as part of the review process.  The Contractor shall comply will all federal, state and local conflict of interest laws, statutes and regulations.

V. TRADE SECRET ACKNOWLEDGMENT:

A. Sign and return (form IV provided).

VI. VENDOR COMPANY DATA: This section should include:

A. A narrative which demonstrates the vendor’s basic familiarity or experience with problems associated with this service/project.

B. Descriptions of any similar or related contracts under which the bidder has provided services.

C. Descriptions of the qualifications of the individual(s) providing the services.

D. Any material (including letters of support or endorsement) indicative of the bidder's capability.

E. A brief description of the bidder's current operations, and ability to provide the services.

F. Reference List (form V provided).

VII. SCOPE OF WORK:

A. Overview – Not to exceed three pages and in sufficient detail that shows an understanding of the aims of the program, experience providing this type of service and demonstrates the bidder’s ability to provide the services.

B. Program Description - Bidders are to use this section to describe the essence of their program.  This section should be formatted as instructed and not exceeding 20 pages in length.  The detail should address the issues contained in the Scope of Work, describing the proposed services and addressing the program requirements. Any additional letters of collaboration, memorandum of understanding or supportive materials shall be attached to the submitted bidder’s proposal as Exhibits.

1. Describe your understanding of the project, the Scope of Work proposed and a summary of the features of your proposal.  The successful bidder will describe how they will deliver a program which reflects the RFP’s Program Values to the Target Population.  Emphasis will be on “family-focused, child-centered approaches”, embedded in a gender-specific treatment plan which is comprehensive and integrated, focusing on the woman and her child(ren) as a unit.  The successful bidder will discuss how they intend to implement the Scope of Work, incorporating the program values into their response.  This discussion should not be a reiteration of the Scope of Work provided by the County, instead a demonstration of the Bidder’s understanding of the project proposed, gender-specific treatment, the population to be served, collaboration and System of Care approaches with the family, County agencies and the community agencies.  Include the proposed project start-up and the project implementation plan.

The bidder will address the functions that will be provided by each of the proposed staffing positions contained within the Project Budget, and will include a brief narrative describing that function.  The résumé’s, qualification and certifications, and job descriptions of proposed staff will be included in the section entitled “Exhibits”, within the submitted proposal.

2. The successful bidder(s) will describe their approach for maximizing services for the mother and her child(ren), utilizing resources outside this award for which the family is eligible.  These services are described through out the Scope of Work section of this RFP, and within the various noted references and attached materials.  Funding provided by the County should be used primarily for those services which are not covered by other resources such as Medi-Cal; Early Start; Central Valley Regional Center; Women, Infant and Children’s Nutritional Program; California Children’s Services; etc.  Existing linkages should be discussed as well as a demonstration of how the bidder will ensure clients are assessed and receive these community services.

C. NIDA - A detailed description of your proposal as it relates to the "Scope of Work" section of this RFP (no page limit).  Using the Scope of Work as a guide, each Bidder must complete the National Institute on Drug Abuse (NIDA) Effective Program Principle Matrix located in Exhibit IV for each modality they are proposing to serve. Each bidder must list the question number and their response to each section of the matrix.

D. Alternative Solutions - A complete description of any alternative solutions or approaches to accomplishing the desired results (no page limit).

VIII. REPORTS:  Samples of reports referenced in Section VII should be displayed in this section (no page limit).

IX. PROJECT BUDGET: Bidders must use budget forms provided with this RFP and must include a written budget narrative that justifies the proposed costs.  Budget forms are available via electronic mail (email) or on formatted disk or CD by contacting Fresno County Purchasing Division (559) 456-7110.   Follow all instructions contained within the attached Budget Package.

X. OTHER REQUIREMENTS:  Include any of the other required documents within this section (no page limit). Address narratively how the agency will insure collaborative relationships with County and other agencies.  Describe the discharge and case staffings that will occur, and at what point within the client’s rehabilitation process.  Describe the paper flow of materials, and process of delivery between agencies.  Mention any of the proposed project’s formal relationships with other agencies including the services provided within the parent organization and the realized benefits of those relationships.

XI. EXHIBITS:  Include job descriptions for proposed project staff (no page limit).  If staff is currently hired, their current resumes and certifications will be included.  All of the agency’s/program’s State Alcohol and Drug Program licenses, certification and verification of Non-Profit status are included here.  Any additional reports, most recent program review, outcome evaluations, program documents and memorandum of understandings are included under Exhibits.

EXHIBIT I 
QUOTATION IDENTIFICATION COVER SHEEt
Residential Substance Abuse Treatment Services 

For Pregnant and Parenting Women

	Respondent to Complete and Return with Proposal

	1.  
Our quotation is attached and identified as:
	

	The undersigned agrees to furnish the services stipulated at the prices, terms, and conditions stated 

	in the quotation
	


	2.  COMPANY: 
	

	Address:
	
	Zip:
	

	Authorized Signature: 
	
	Title:
	
	Date:
	

	
	Category One
	
	
	
	

	Authorized Signature: 
	
	Title:
	
	Date:
	

	
	Category Two
	
	
	
	

	Phone:
	
	Fax:
	
	Email:
	

	Tax Identification No.:  
	

	3.
Proposed Number of Bed Days: 
	

	Proposed Revenue Match:  
	

	Proposed Contract Cost:  
	

	Proposed Total Cost:  
	


 EXHIBIT II 
 PROPOSED TOTAL COSTS
RESIDENTIAL SUBSTANCE ABUSE TREATMENT SERVICES FOR PREGNANT AND PARENTING WOMEN

Use a separate worksheet for each treatment service, if submitting more than one quotation.

	
	
	

	Proposed Units of Service
	
	Individual, Agency or Corporation

	(Proposed Number of Beds available per day multiplied by 365 calendar days equals the Proposed Annual Number of Beds).

	
	X
	
	=
	(
	
	) *

	Proposed no. of beds available per day
	
	365 Days
	
	Proposed annual no. of bed days (Units of Service)


*Insert the Proposed County funded (Non-County revenue shall not be used) Units of Service figure on your Quotation Identification Worksheet.

	


	Proposed Contract Cost
	

	(Insert an amount, which shall be no more than the maximum amount identified in the overview section of this RFQ.)
	Proposed Contract Cost


	Proposed Revenue Match
	

	(Add the Proposed Contract Cost and the Proposed Revenue Match. Insert the total of these two on the Proposed Total Cost Line.)
	Proposed Revenue Match

	
	

	Proposed Total Cost
	

	(Add the Proposed Contract Cost and the Proposed Revenue Match.
Insert the total of these two on the Proposed Total Cost Line.)
	Proposed Total Cost 

	
	+
	
	=
	(
	
	)

	Proposed Contract Cost
	
	Proposed Revenue Match
	
	Proposed Total Cost

	Proposed Total Cost per Unit of Service

	(Divide the Proposed Total Cost by the Proposed Units of Service. 
This figure will be the Proposed Total Cost per Unit of Service.)

	
	(
	
	=
	(
	
	)

	Proposed Total Cost
	
	Proposed Units of Service
	
	Total Cost per Unit of Service

	Proposed Contract Cost per Unit of Service

	(Divide the Proposed Contract Cost by the Proposed Units of Service. 
This figure will be the Proposed Total Cost per Unit of Service.)

	
	(
	
	=
	(
	
	)

	Proposed Contract Cost
	
	Proposed Units of Service
	
	Contract Cost per Unit of Service


Attach behind the Quotation Identification Sheet
EXHIBIT III 
 BUDGET PACKAGE
· Sample Summary of Proposed Staff 

· Summary of Proposed Staff 

· Budget Instructions 

· Summary of Proposed Staff

· Budget Instructions

· Budget Justification Narrative Instructions

· Budget Forms 

BIDDERS ARE TO COMPLETE AND SUBMIT A SUMMARY OF PROPOSED STAFF, DETAILED BUDGET AND DETAILED BUDGET JUSTIFICATION NARRATIVE FOR EACH SERVICE.  BIDDERS ARE ALSO REQUIRED TO COMPLETE AND SUBMIT THE OUTCOMES AND MILESTONES WORKSHEET(S).  Budget forms are available on-line at http://www.co.fresno.ca.us/0440/Dwnpgitms/downloadpage.htm
.

SUMMARY OF PROPOSED STAFF - SAMPLE

                       Organization Name:  ABC CORPORATION 

                       Proposed # FTE Dedicated to this Program:  Administrative*     1.0          / Direct Service*      2.0         (*see budget page 1)

Proposed U/S**  
  (see Quotation Identification Sheet 3. Proposed Units of Service)

 

	Position
	Current Staff Member (Name)
	                  % of FTE Dedicated to this project
	Required Computer Training? 

(( Box)

	
	
	
	

	Administrator


	Jane Doe
	50%
	(

	 Program Coordinator


	John Smith
	100%
	(

	Counselor


	Maria Rodriguez
	100%
	(

	Clerk


	N/A
	50%
	(


SUMMARY OF PROPOSED STAFF 

                      Organization Name:                                       

 Proposed # FTE Dedicated to this Program:  Administrative                     / Direct Service                     


          Proposed Staff:                       

	Position
	Current Staff Member (Name)
	% of FTE Dedicated to this project

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


PROJECT BUDGET

 COST PROPOSAL:

1. Provide a detailed budget (Exhibit III) using the forms provided for the proposed services. Personnel entries should include both full contract salary rates and percentage of time commitments by position.  Necessary equipment (rental/lease/purchase) and the cost of a federal Single Audit Act audit must be budgeted.  Bidders are to complete a detailed budget and detailed budget justification narrative for each service being quoted.  Budget forms are available via email or on formatted disk or CD by contacting Fresno County Purchasing Division (559) 456-7110.

2. The budget must include appropriations for obtaining e-mail service through an Internet Service Provider (ISP) compatible with the County (Microsoft NT and Microsoft Outlook). Bidders may also budget staff time for attendance at monthly Alcohol and Drug Advisory Board (ADAB) meetings.  ADAB meetings generally take place the first Wednesday of the month, and are from 12:00 p.m. - 2:00 p.m.

3. For purposes of uniformity, the budget must identify separate costs associated with personnel, facility/equipment, operations, program supplies and materials, staff expense, financial services, special expense, and fixed assets.

NOTE:   Proposed Revenues may include a combination of dollars, hard match contributions and soft match contributions.  A hard match contribution is of a tangible, measurable nature and will serve to develop, support or expand services for the term of the contract or beyond.  Examples are: Equipment, office rental, phones, and communications devices, printed and audio/visual materials, and administrative costs up to 15% based on actual agency costs.  A soft match contribution is of an intangible or perishable nature, but must be measurable.  The contribution will serve to develop, support or expand treatment services on a short-term or immediate basis.  Examples are:  Food, professional services, office/project supplies, etc. 

Additional program revenues will be considered separate and distinct from the County’s payment to the contractor.

4. Administrative costs include all non-direct service personnel.  This includes staff such as executive directors, clerical staff and fiscal staff.  In addition, identified corporate overhead will be added to the non-direct service personnel costs. The administrative rate shall not exceed 15% of total program budget and employee benefits shall not exceed 20% of total salaries.  The formula to determine the 15% maximum is to: add all administrative salaries and identified corporate overhead and divide that number by the total program budget. (Note any exceptions and provide detail justification and explanation).


Allowable administrative costs include services such as:

· Health care service agency

· Accounting and budgeting

· Auditing

· Data processing

· Employee retirement system administration

· Legal services

· Motor pool

· Personnel administration

· Procurement

· Maintenance and operation of central or home office

· Research and evaluation

Administrative costs claimed must be determined through an acceptable allocation method to fairly represent the services and benefits received by the facility.

Unallowable administrative costs include the following:

· General administrative costs of local government, such as public services (fire, sanitation)

· The salary and expenses of the local governmental lawmaking bodies, such as the county board of supervisors and the city council

· Tax anticipation warrants and property tax functions

Any administrative staff that provides direct services shall be identified in the budget narrative, by identifying the percentage of time spent providing direct client care.


5.
Direct Service Costs

Direct facility costs are those direct costs for substance abuse treatment services that can be readily identified to a substance abuse treatment facility.  Allowable costs include all necessary and proper costs which are incurred in developing and maintaining the operation of the participant care services and facilities, including:

· Salaries and benefits of facility staff 

· Operating expenses

· Staff travel

· Facility maintenance costs

· Building and equipment depreciation or lease cost

· Facility and service costs provided by contract



Unallowable direct facility costs include:

· Capital improvements (unless amortized)

· Purchase or construction of buildings

· Compensation to members of a local advisory board

· Administrative costs

Service hours provided to the program by volunteers or non-paid interns will not be considered a direct service cost.  County-funded staff time must be dedicated to direct services.  Under no circumstances will county-funded staff time be used for fund-raising purposes.

6.
Benefit Costs:

Benefits are limited to 20% of total salaries and are determined by adding the total Payroll Tax line and Total Benefits line and dividing that number by the Total Salary line.  Worker’s Compensation Insurance costs are generally considered to be a business cost as opposed to an employee benefit. 

Include a budget narrative explaining each budget section assuming the reviewer has no knowledge of your agency or your organization.  Your budget narrative should also identify and explain any cost savings that would be realized through the operation of multiple County contracts, if applicable.

The narrative should also be clear relative to depreciation expense, insurance expense, and consultant service expenses.  Please note:  Fresno County will not pay for consultant’s time spent responding to this RFP.  

Include a summary of proposed staff identifying position, full-time equivalent (FTE) dedicated to this service, summary of qualifications and proposed monthly salary.  Monthly salary and total annual salary should be clearly identified.

 SUMMARY OF PROPOSED STAFF 

	Name
	Title
	FTE (%)
	Gender
	Ethnicity
	Position Qualifications
	Tenure

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Fresno County Budget Instructions

(Also see “Budget Justification Narrative Instructions” sheet.)

	Item
	Budget Page Number
	Spreadsheet Cell Reference
	Information to Enter

	Fiscal Year
	1
	C-4
	Enter fiscal year for which budget is being proposed.

	Provider Name
	1
	C-5
	Complete legal name of provider organization.

	Program
	1
	C-6
	Complete program title.

	Mailing Address
	1
	C-7
	Complete mailing address for program.

	Street Address
	1
	C-8
	Complete street address for program.

	Phone Number
	1
	C-9
	Enter program phone number.

	Submitted by
	1
	J-4
	Enter full name of person submitting application.

	Date
	1
	J-5
	Enter date application submitted.

	Signature
	1
	J-7
	Signature of chairperson of the governing board.

	Date
	1
	J-8
	Enter date chairperson signed budget application.

	Fax Number
	1
	J-9
	Enter program fax number.

	E-Mail Address
	1
	J-10
	Enter program e-mail address.

	Number of Budgeted FTE Administration
	1
	D-11
	No entry needed.  Calculated by formula.

	Direct Service
	1
	G-11
	No entry needed.  Calculated by formula.

	Position
	1
	B-17 through B-34
	List all classifications/job titles for each staff funded under this program.  

	1. Annual (12 Month) Salary
	1
	D-17 through D-34
	List annual (12 month) salary for each staff funded under this program regardless of whether the individual works less than 100% of time on this program.  

	% of FTE dedicated to this program
	1
	E-17 through E-34
	List total percent of time each staff is assigned to this program.

	% Time dedicated to services – Administration
	1
	F-17 through  F-34
	List total percent of time each staff is assigned to administrative functions for this program.  (Note F-17 & G-17 should total 100%; F-18 & G-18 should total 100%; and so forth.)

	% Time dedicated to services – Direct
	1
	G-17 through G-34
	List total percent of time each staff is assigned to direct service functions for this program. (Note F-17 & G-17 should total 100%; F-18 & G-18 should total 100%; and so forth.)

	County Funding – Administration
	1
	J-17 through 

J-34
	List total Fresno County dollars for each staff who perform administrative functions for this program.  (Dollars for direct functions for this program should be indicated in Column K.) (Note:  Columns J & K should total the full funding requested for each position from Fresno County for this program.)

	County Funding – Direct
	1
	K-17 through    K-34
	List total Fresno County dollars for each staff who perform direct service functions for this program.  (Dollars for administrative functions for this program should be indicated in Column J.)  (Note:  Columns J & K should total the full funding requested for each position from Fresno County for this program.)

	Other Funding – Administration
	1
	L-17 through  L-34
	List total non-Fresno County dollars for each staff who perform administrative functions for this program.  (Dollars for direct functions for this program should be indicated in Column M.)  (Note:  Columns L & M should total the full non-Fresno County funding for each position for this program.)

	Other Funding – Direct
	1
	M-17 through M-34
	List total non-Fresno County dollars for each staff who perform direct functions for this program.  (Dollars for administrative functions for this program should be indicated in Column L.)  (Note: Columns L & M should total the full non-Fresno County funding for each position for this program.)

	Total Proposed Budget – Administration
	1
	N-17 through  N-34
	No entry needed.  Calculated by formula.

	Total Proposed Budget – Direct
	1
	P-17 through P-34
	No entry needed.  Calculated by formula.

	Salary Total
	1
	J-35; K-35;      L-35; M-35;     N-35; P-35
	No entry needed.  Calculated by formula.

	0151 - S.U.I.
	1
	J-37; K-37;      L-37; M-37
	Enter state unemployment insurance totals

	0151 - S.U.I.
	1
	N-37; P-37
	No entry needed.  Calculated by formula.

	0152 -  F.I.C.A./O.A.S.D.I.
	1
	J38; K-38;       L-38; M-38
	Enter F.I.C.A./O.A.S.D.I. benefit totals.

	0152 - F.I.C.A./O.A.S.D.I.
	1
	N-38; P-38
	No entry needed.  Calculated by formula.

	0153 - State Disability Insurance (SDI)
	1
	J39; K-39;       L-39; M-39
	Enter state disability insurance totals.

	0153 - State Disability Insurance (SDI)
	1
	N-39; P-39
	No entry needed.  Calculated by formula.

	0154 -
	1
	B-40
	Enter description of other payroll tax benefit.

	0154 - 
	1
	J-40; K-40;      L-40; M-40
	Enter benefit totals.

	0154 - 
	1
	N-40; P-40
	No entry needed.  Calculated by formula.

	Payroll Tax Total
	1
	J-41; K-41;      L-41; M-41;     N-41; P-41
	No entry needed.  Calculated by formula.

	0201 – Health Insurance
	1
	J-43; K43;      L-43; M-43
	Enter health insurance benefit totals.

	0201 – Health Insurance
	1
	N-43; P-43
	No entry needed.  Calculated by formula.

	0202 - Life Insurance
	1
	J-44; K-44;      L-44; M-44
	Enter life insurance benefit totals.

	0202 - Life Insurance
	1
	N-44; P-44
	No entry needed.  Calculated by formula.

	0203 - Retirement
	1
	J-45; K-45;      L-45; M-45
	Enter retirement benefit totals.

	0203 - Retirement
	1
	N-45; P-45
	No entry needed.  Calculated by formula.

	0204 - Benefits Other - Specify
	1
	J-46; K-46;      L-46; M-46
	Enter other benefit totals.

	0204 - Benefits Other - Specify
	1
	N-46; P-46
	No entry needed.  Calculated by formula.

	Employee Benefits Total
	1
	J-47; K-47       L-47; M-47
	No entry needed.  Calculated by formula.

	Fiscal Year
	2
	C-4
	No entry needed.  Calculated by formula.  (Information provided on page 1 of document will automatically transfer to page 2.) 

	Provider Name
	2
	C-5
	No entry needed.  Calculated by formula.  (Information provided on page 1 of document will automatically transfer to page 2.) 

	Program
	2
	C-6
	No entry needed.  Calculated by formula.  (Information provided on page 1 of document will automatically transfer to page 2.) 

	Date
	2
	C-7
	No entry needed.  Calculated by formula.  (Information provided on page 1 of document will automatically transfer to page 2.)

	Approved by
	2
	E-6
	No entry needed.  Calculated by formula.  (Information provided on page 1 of document will automatically transfer to page 2.)

	Date
	2
	E-7
	No entry needed.  Calculated by formula.  (Information provided on page 1 of document will automatically transfer to page 2.)

	Salary, Payroll Tax, and Employee Benefits Total
	2
	E-11
	No entry needed.  

	Salaries, Payroll Tax, and Employee Benefits Total 
	2
	F-11
	No entry needed.  Calculated by formula.

	0251 – Workers Compensation Insurance 
	2
	E-13
	No entry needed.  

	0251 – Workers Compensation Insurance
	2
	F-13
	Enter amount budgeted for FY 2005-2006 proposed program budget.

	0252 – Liability Insurance


	2
	E-14
	No entry needed.  

	0252 – Liability Insurance


	2
	F-14
	Enter amount budgeted for FY 2005-2006 proposed program budget.

	0253 – Insurance Other- Specify
	2
	E-15
	No entry needed.  

	0253– Insurance Other- Specify
	2
	F-15
	Enter amount budgeted for FY 2005-2006 proposed program budget.

	Insurance Total
	2
	E-16
	No entry needed.  

	Insurance Total
	2
	F-16
	No entry needed.  Calculated by formula.

	0301 – Communications
	2
	E-18
	No entry needed.

	0301 – Communications
	2
	F-18
	Enter amount budgeted for FY 2005-2006 proposed program budget.

	0302 – Answering Service
	2
	E-19
	No entry needed.

	0302 – Answering Service
	2
	F-19
	Enter amount budgeted for FY 2005-2006 proposed program budget.

	Communications Total
	2
	E-20
	No entry needed.

	Communications Total
	2
	F-20
	No entry needed.  Calculated by formula.

	0351-Office Supplies
	2
	E-22
	No entry needed.

	0351-Office Supplies
	2
	F-22
	Enter amount budgeted for FY 2005-2006 proposed program budget.

	0352-Postage
	2
	E-23
	No entry needed.

	0352-Postage
	2
	F-23
	Enter amount budgeted for FY 2005-2006 proposed program budget.

	0353-Printing/Reproduction
	2
	E-24
	No entry needed.

	0353-Printing/Reproduction
	2
	F-24
	Enter amount budgeted for FY 2005-2006 proposed program budget.

	0354-Publications
	2
	E-25
	No entry needed.

	0354-Publications
	2
	F-25
	Enter amount budgeted for FY 2005-2006 proposed program budget.

	0355-Legal Notices/Advertising
	2
	E-26
	No entry needed.

	0355-Legal Notices/Advertising
	2
	F-26
	Enter amount budgeted for FY 2005-2006 proposed program budget.

	Office Expense Total
	2
	E-27
	No entry needed.

	Office Expense Total
	2
	F-27
	No entry needed.  Calculated by formula.

	0401-Purchase of Equipment
	2
	E-29
	No entry needed.

	0401-Purchase of Equipment
	2
	F-29
	Enter amount budgeted for FY 2005-2006 proposed program budget.

	0402-Equipment Rent/Lease
	2
	E-30
	No entry needed.

	0402-Equipment Rent/Lease
	2
	F-30
	Enter amount budgeted for FY 2005-2006 proposed program budget.

	0403-Equipment Maintenance
	2
	E-31
	No entry needed.

	0403-Equipment Maintenance
	2
	F-31
	Enter amount budgeted for FY 2005-2006 proposed program budget.

	Equipment Total
	2
	E-32
	No entry needed.

	Equipment Total
	2
	F-32
	No entry needed.  Calculated by formula.

	0451- Rent/Lease Building
	2
	E-34
	No entry needed.

	0451- Rent/Lease Building
	2
	F-34
	Enter amount budgeted for FY 2005-2006 proposed program budget.

	0452-Facilities Maintenance
	2
	E-35
	No entry needed.

	0452-Facilities Maintenance
	2
	F-35
	Enter amount budgeted for FY 2005-2006 proposed program budget.

	0453-Utilities
	2
	E-36
	No entry needed.

	0453-Utilities
	2
	F-36
	Enter amount budgeted for FY 2005-2006 proposed program budget.

	Facilities Total
	2
	E-37
	No entry needed.

	Facilities Total
	2
	F-37
	No entry needed.  Calculated by formula.

	0501-Staff Mileage
	2
	E-39
	No entry needed.

	0501-Staff Mileage
	2
	F-39
	Enter amount budgeted for FY 2005-2006 proposed program budget.

	0502-Staff Travel (Out of County)
	2
	E-40
	No entry needed.

	0502-Staff Travel (Out of County)
	2
	F-40
	Enter amount budgeted for FY 2005-2006 proposed program budget.

	0503-Staff Training/Registration
	2
	E-41
	No entry needed.

	0503-Staff Training/Registration
	2
	F-41
	Enter amount budgeted for FY 2005-2006 proposed program budget.

	0504-Transportation
	2
	E-42
	No entry needed.

	0504-Transportation
	2
	F-42
	Enter amount budgeted for FY 2005-2006 proposed program budget.

	Travel Costs Total
	2
	E-43
	No entry needed.

	Travel Costs Total
	2
	F-43
	No entry needed.  Calculated by formula.

	Fiscal Year
	3
	C-4
	No entry needed.  Calculated by formula.

	Provider Name
	3
	C-5
	No entry needed.  Calculated by formula.

	Program
	3
	C-6
	No entry needed.  Calculated by formula.

	Date
	3
	C-7
	No entry needed.  Calculated by formula.

	Approved By
	3
	E-6
	No entry needed.  Calculated by formula.

	Date
	3
	E-7
	No entry needed.  Calculated by formula.

	0551-Program Supplies-Food
	3
	E-12
	No entry needed.

	0551-Program Supplies-Food
	3
	F-12
	N/A

	0552-Program Supplies-Educational
	3
	E-13
	No entry needed.

	0552-Program Supplies-Educational
	3
	F-13
	Enter amount budgeted for FY 2005-2006 proposed program budget.

	0553-Program Supplies-Other
	3
	E-14
	No entry needed.

	0553-Program Supplies-Other
	3
	F-14
	Enter amount budgeted for FY 2005-2006 proposed program budget.

	Program Supplies Total
	3
	E-15
	No entry needed.

	Program Supplies Total
	3
	F-15
	Enter amount budgeted for FY 2005-2006 proposed program budget.

	0601-Consultant Services
	3
	E-17
	No entry needed.

	0601-Consultant Services
	3
	F-17
	Enter amount budgeted for FY 2005-2006 proposed program budget.

	0602-Contracted Services
	3
	E-18
	No entry needed.

	0602-Contracted Services
	3
	F-18
	Enter amount budgeted for FY 2005-2006 proposed program budget.

	Consultancy Total
	3
	E-19
	No entry needed.

	Consultancy Total
	3
	F-19
	Enter amount budgeted for FY 2005-2006 proposed program budget.

	0651-Accounting/Bookkeeping
	3
	E-21
	No entry needed.

	0651-Accounting/Bookkeeping
	3
	F-21
	Enter amount budgeted for FY 2005-2006 proposed program budget.

	0652-External Audit
	3
	E-22
	No entry needed.

	0652-External Audit
	3
	F-22
	Enter amount budgeted for FY 2005-2006 proposed program budget.

	Fiscal and Audits Total
	3
	E-23
	No entry needed.

	Fiscal and Audits Total
	3
	F-23
	No entry needed.  Calculated by formula.

	0701-Indirect Costs
	3
	E-25
	No entry needed.

	0701-Indirect Costs
	3
	F-25
	Enter amount budgeted for FY 2005-2006 proposed program budget.

	0749-Other Costs-Specify
	3
	E-26
	No entry needed.

	0749-Other Costs-Specify
	3
	F-26
	Enter amount budgeted for FY 2005-2006 proposed program budget.

	Other Costs Total
	3
	E-27
	No entry needed.

	Other Costs Total
	3
	F-27
	No entry needed.  Calculated by formula.

	Total Program Expenditures
	3
	E-28 
	No entry needed.  

	Total Program Expenditures
	3
	F-28
	No entry needed.  Calculated by formula.

	3120-Fund Raising
	3
	E-30
	No entry needed.  

	3120-Fund Raising
	3
	F-30
	Enter amount budgeted for FY 2005-2006 proposed program budget.

	3130-State Grant
	3
	E-31
	No entry needed.  

	3130-State Grant
	3
	F-31
	Enter amount budgeted for FY 2005-2006 proposed program budget.

	3140-Private Donations
	3
	E-32
	No entry needed.  

	3140-Private Donations
	3
	F-32
	Enter amount budgeted for FY 2005-2006 proposed program budget.

	Revenue/Match Total
	3
	E-34
	No entry needed.  

	Revenue/Match Total
	3
	F-34
	No entry needed.  Calculated by formula.

	Net Program Budget
	3
	E-36 
	Enter your total agency budget.  

	Net Program Budget
	3
	F-36
	No entry needed.  Calculated by formula.


BUDGET JUSTIFICATION NARRATIVE INSTRUCTIONS

The Budget Justification Narrative is a supporting explanation of each item listed on the Budget Worksheet pages for the Proposed Program Budget.  It must include all particulars necessary for evaluating each expenditure.  It must also include detailed descriptions of the responsibilities for each budgeted position and specific information regarding all other listed expenditures.  This portion of the budget documents is used for management, monitoring, and auditing purposes.  Please construct the Budget Justification Narrative using the format below:

	PERSONNEL/ SALARIES
	Provide the following information for each position:

     Classification

     Annual (12 Month) Salary

     Full-time equivalent (FTE) percentage

     Description of duties/functions

	PAYROLL TAX TOTAL
	Provide an explanation of how the figures were calculated.

	EMPLOYEE BENEFITS TOTAL
	Provide an explanation of how each of the categories were calculated.

	INSURANCE
	List the following insurance categories and provide a brief description of each:

0251-Workers Compensation Insurance (Indicate the rates used to determine Worker’s Compensation Insurance.)

0252-Liability Insurance (Provide an explanation of how this category was calculated.)

0253-Insurance Other-Specify (Provide a description of the kind of insurance requested and provide an explanation of how the amount was calculated.)

	COMMUNICATIONS
	List the following communications categories and provide a brief description of each:

0301-Telecommunications/data lines

0302-Answering Service

	OFFICE EXPENSE
	List the following office expense categories and provide a brief description of each:

0351-Office Supplies (Items may include paper, filing supplies, pens, pencils, scissors, and other supplies necessary to carry out the daily activities to accomplish the program goals and objectives.)

0352-Postage (Includes postage stamps or other mail charges, such as Federal Express, necessary to carry out the daily activities of the program.) 

0353-Printing/Reproduction (May include items such as the printing of business cards or reproduction of pamphlets or other material related to the needs of the organization.)

0354-Publications (Includes such items as memberships in societies, associations of officials, trade associations and other organizations which issue official publications.  Please be specific and describe the reason the publication is necessary for the professional development of your organization.)

0355-Legal Notices/Advertising (Types of items may include expenses such as those necessary for the publication of legally required notices and reports.)

	EQUIPMENT
	List the following equipment categories:

0401-Purchase of Equipment-Include a description of expected equipment purchases.

0402-Equipment Rent/Lease- Include a description for rented or leased equipment.

0403-Equipment Maintenance -Include a description for all expenditures for keeping equipment in efficient operating condition.

	FACILITIES
	List the following facilities categories and provide a brief description of each:

0451-Rent/Lease Building- Include a description for all rents and leases paid for the use of land, structures and improvements.

0452-Facilities Maintenance- Include a description for all expenses for the upkeep of buildings and grounds.

0453-Utilities -Include a description for types of expenditures in this category, such as electricity, heating and cooling, natural gas, butane, sewage disposal, water.

	TRAVEL COSTS
	List the following travel costs categories and provide a brief description of each:

0501-Staff Mileage – Include a description of anticipated destination and purpose – generally funding for private auto mileage reimbursement for staff in providing services.

0502-Staff Travel (Out of County) – Include a description of anticipated destination and purpose for out of county travel, including any lodging expenses.  

0503-Staff Training/Registration – Include a description of subject matter.
0504-Transportation

	PROGRAM SUPPLIES
	List the following program supplies categories and provide a brief description of each:

0551-Program Supplies Food (N/A)

0552-Program Supplies-Educational (Please give description of supplies requested.)

0553-Program Supplies-Other (Please give description of supplies requested.)

	CONSULTANCY
	List the following consultancy services categories and provide a brief description for each category:

0601-Consultant Services (Provide a brief description of the nature of consultancy services billed to the proposed agreement.)

0602-Contracted Services (Provide a description of the nature of contracted services billed to the proposed agreement.)

	FISCAL AND AUDITS
	List the following fiscal and audits categories and provide a brief description of each:

0651-Accounting/Bookkeeping

0652-External Audit

	OTHER COSTS TOTAL
	List the following other costs categories and provide a brief description of each:

0701-Indirect Costs (Provide a description and explanation of indirect costs.)

0749-Other Costs-Specify (Provide a description and explanation of all other costs.)

	REVENUE/ MATCH
	Please identify all anticipated funding sources and distinguish whether the revenue offsets expenditures for the proposed program.

3120-Fund Raising

3130 State Grant

3140 Private Donations


ATTACHMENT A  
PROPOSED BUDGET
RESIDENTIAL SUBSTANCE ABUSE TREATMENT SERVICES FOR PREGNANT AND PARENTING WOMEN

	Fiscal Year:
	
	
	
	
	Submitted by:
	
	
	
	

	Provider Name:
	
	
	
	
	Date:
	
	
	
	
	
	
	

	Program:
	
	
	
	
	Approved by:
	
	
	
	

	Mailing Address:
	
	
	
	
	
	
	
	
	
	
	
	

	Street Address:
	
	
	
	
	Signature:
	
	
	
	
	
	
	

	Phone Number:
	
	
	
	
	Date:
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	Fax Number:
	
	
	
	
	

	
	
	No. of Budgeted FTE Administration:
	
	
	Direct Service:
	
	
	E-Mail Address:
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Budget Categories-
	
	Annual
	% of FTE
	% Time dedicated
	Proposed Program Budget
	
	
	
	

	Line Item Description
	
	(12-month)
	dedicated to
	to services
	County Funding
	Other Funding
	Total Proposed Budget

	(Must be Itemized)
	
	Salary
	this program
	Admin.
	Direct
	Admin.
	Direct
	Admin.
	Direct
	Admin.
	
	Direct

	PERSONNEL/SALARIES
	
	
	
	
	
	
	
	
	
	
	

	0101
	
	
	
	
	
	100%
	
	
	
	
	
	
	

	0102
	
	
	
	
	
	100%
	
	
	
	
	
	
	

	0103
	
	
	
	
	
	100%
	
	
	
	
	
	
	

	0104
	
	
	
	
	
	100%
	
	
	
	
	
	
	

	0105
	
	
	
	
	
	100%
	
	
	
	
	
	
	

	0106
	
	
	
	
	
	100%
	
	
	
	
	
	
	

	0107
	
	
	
	
	
	100%
	
	
	
	
	
	
	

	0108
	
	
	
	
	
	100%
	
	
	
	
	
	
	

	0109
	
	
	
	
	
	100%
	
	
	
	
	
	
	

	0110
	
	
	
	
	
	100%
	
	
	
	
	
	
	

	0111
	
	
	
	
	
	100%
	
	
	
	
	
	
	

	0112
	
	
	
	
	
	100%
	
	
	
	
	
	
	

	0113
	
	
	
	
	
	100%
	
	
	
	
	
	
	

	0114
	
	
	
	
	
	100%
	
	
	
	
	
	
	

	0115
	
	
	
	
	
	100%
	
	
	
	
	
	
	

	0116
	
	
	
	
	
	100%
	
	
	
	
	
	
	

	0117
	
	
	
	
	
	
	
	
	
	
	
	
	

	0118
	
	
	
	
	
	
	
	
	
	
	
	
	

	SALARIES TOTAL
	
	
	
	
	
	
	
	
	
	
	
	

	PAYROLL TAXES
	
	
	
	
	
	
	
	
	
	
	
	

	0151
	State Unemployment Insurance
	
	
	
	
	
	
	
	
	
	
	

	0152
	F.I.C.A./O.A.S.D.I.
	
	
	
	
	
	
	
	
	
	
	

	0153
	State Disability Insurance (SDI)
	
	
	
	
	
	
	
	
	
	
	

	0154
	Payroll Taxes-Other-Specify
	
	
	
	
	
	
	
	
	
	
	

	PAYROLL TAXES TOTAL
	
	
	
	
	
	
	
	
	
	
	

	EMPLOYEE BENEFITS
	
	
	
	
	
	
	
	
	
	
	
	

	0201
	Health Insurance
	
	
	
	
	
	
	
	
	
	
	

	0202
	Life Insurance
	
	
	
	
	
	
	
	
	
	
	
	

	0203
	Retirement
	
	
	
	
	
	
	
	
	
	
	
	

	0204
	Benefits Other-Specify
	
	
	
	
	
	
	
	
	
	
	

	EMPLOYEE BENEFITS TOTAL
	
	
	
	
	
	
	
	
	
	
	

	Fiscal Year:
	
	
	
	

	Provider Name:
	
	
	
	

	Program:
	
	Approved by:
	
	

	Date:
	
	
	Date:
	
	

	
	
	
	
	
	

	Budget Categories-Line Item Description
	
	Current Agency
	Proposed Program

	(Must Be Itemized)
	
	Budget
	Budget

	SALARY, PAYROLL TAX, AND EMPLOYEE BENEFITS TOTAL
	
	
	

	INSURANCE
	
	
	
	

	0251
	Worker's Compensation Insurance
	
	
	

	0252
	Liability Insurance
	
	
	

	0253
	Insurance Other-Specify
	
	
	

	INSURANCE TOTAL
	
	
	

	COMMUNICATIONS
	
	
	

	0301
	Telecommunications/data lines
	
	
	

	0302
	Answering Service
	
	
	

	COMMUNICATIONS TOTAL
	
	
	

	OFFICE EXPENSE
	
	
	
	

	0351
	Office Supplies
	
	
	

	0352
	Postage
	
	
	
	

	0353
	Printing/Reproduction
	
	
	

	0354
	Publications
	
	
	

	0355
	Legal Notices/Advertising
	
	
	

	OFFICE EXPENSE TOTAL
	
	
	

	EQUIPMENT
	
	
	
	

	0401
	Purchase of Equipment
	
	
	

	0402
	Equipment Rent/Lease
	
	
	

	0403
	Equipment Maintenance
	
	
	

	EQUIPMENT TOTAL
	
	
	

	FACILITIES
	
	
	
	

	0451
	Rent/Lease Building
	
	
	

	0452
	Facilities Maintenance
	
	
	

	0453
	Utilities
	
	
	
	

	FACILITIES TOTAL
	
	
	

	TRAVEL COSTS
	
	
	
	

	0501
	Staff Mileage
	
	
	

	0502
	Staff Travel (Out of County)
	
	
	

	0503
	Staff Training/Registration
	
	
	

	0504
	Transportation
	
	
	

	TRAVEL COSTS TOTAL
	
	
	


	Fiscal Year:
	
	
	
	

	Provider Name:
	
	
	
	

	Program:
	
	Approved by:
	
	

	Date:
	
	
	Date:
	
	

	
	
	
	
	
	

	Budget Categories-Line Item Description
	
	Current Agency
	Proposed Program

	(Must Be Itemized)
	
	
	Budget
	Budget

	PROGRAM SUPPLIES
	
	
	

	0551
	Program Supplies-Food
	
	
	

	0552
	Program Supplies-Educational
	
	
	

	0553
	Program Supplies-Other
	
	
	

	PROGRAM SUPPLIES TOTAL
	
	
	

	CONSULTANCY
	
	
	
	

	0601
	Consultant Services
	
	
	

	0602
	Contracted Services
	
	
	

	CONSULTANCY TOTAL
	
	
	

	FISCAL AND AUDITS
	
	
	

	0651
	Accounting/Bookkeeping
	
	
	

	0652
	External Audit
	
	
	

	FISCAL AND AUDITS TOTAL
	
	
	

	OTHER COSTS
	
	
	
	

	0701
	Indirect Costs
	
	
	

	0749
	Other Costs-Specify
	
	
	

	OTHER COSTS TOTAL
	
	
	

	TOTAL PROGRAM EXPENDITURES
	
	
	

	REVENUE/MATCH
	
	
	
	

	3120
	Fund Raising
	
	
	

	3130
	State Grant
	
	
	
	

	3140
	Private Donations
	
	
	

	3150
	
	
	
	
	

	REVENUE/MATCH TOTAL
	
	
	

	
	
	
	
	
	

	NET PROGRAM BUDGET
	
	
	


EXHIBIT IV 
 NIDA EFFECTIVE PROGRAM PRINCIPLEs MATRIX
The purpose of this Effective Program Principles Matrix is to help substance abuse treatment programs develop and implement a strategy to increase standards of quality for substance abuse treatment.  The bidder shall provide responses to the following NIDA Effective Program Principles Matrix.  Responses shall be numbered to correspond to the NIDA Matrix questions.

1.
No single treatment is appropriate for all individuals.  Matching treatment settings, intervention, and services to each individual’s particular problems and needs is critical to his or her ultimate success in returning to productive functioning in the family, workplace, and society.
1.1 Provide a brief overview of your agency including agency’s experience providing this type of service.

1.2 Describe your programs various treatment approaches used to meet the individuals unique and specific needs.

1.3 Describe the clients of the program.  This description must include demographic and other salient characteristics, as well as behaviors and conditions, which define the Fresno County client base served by the proposed program.

1.4 Provide a list of interventions used by your program.

2.
Treatment needs to be readily available as individuals who are addicted to drugs may be uncertain about entering treatment, taking advantage of when they are ready for treatment are crucial.  Potential treatment applicants can be lost if treatment is not immediately available.

2.1
Describe how treatment is available in an appropriate period of time depending on individual severity including immediately if needed.

2.2
Describe how participants and county staff will be able to access agency staff.

2.3
Describe how the treatment program will manage a waiting list.

2.4
What current directory of referral resources does the program use?

2.5
What data will be used to monitor waiting times for treatment?

2.6
Describe how the treatment program is accessible and complies with the Americans for Disability Act.  Describe the program’s different payment options including those based on one’s ability to pay.

3.
Effective treatment attends to multiple needs of the individual, not just his or her drug use.  To be effective, treatment must address the individual’s drug use and any associated medical, psychological, social, vocational, and legal problems.
3.1
Describe how all clients receive full medical and mental health evaluations.

3.2
Describe how other needed services are coordinated with their substance abuse treatment.

3.3
Describe how the client’s post-treatment plans include housing, job, and family reconnection?

3.4
Describe how friends or family members are involved in the process and provided with services or appropriate referrals to enable them to participate in recovery.

3.5
Does the program specify as to the type of addiction, age, gender, ethnicity, culture, and sexual orientation it will treat?  If so, are the services appropriate?

3.6
Please provide a copy of the treatment facilities accreditation and/or certification.  Describe how the program will remain clean, organized and well run.

3.7
Include the proposed service delivery site(s) and explain how this/these location(s) is/are strategic in terms of delivering services to the target population(s) in each specific community.

3.8
Describe how the program proposes to collect client outcomes.

3.9
Please provide a proposed weekly program schedule and describe program components.

4.
Individual’s treatment and services plan must be assessed continually and modified as necessary to ensure that the plan meets the person’s chancing needs.  A patient may require varying combinations of services and treatment components during the course of treatment and recovery.  In addition to counseling and psychotherapy, a patient at times may require medication, other medical services, family therapy, parenting instruction, vocational rehabilitation, and social and legal services.  It is critical to the individual’s age, gender, ethnicity and culture.

4.1
Describe how treatment plans are reviewed and revised at various stages of treatment.

4.2
Describe how the program provides treatment plans unique to each individual.

4.2.1 Who is responsible to review the plans?



4.2.2
Describe how your program gets input from clients and their friends or family members.

4.3 Are programs appropriate to addiction, age, gender, ethnicity, culture and sexual orientation? If so, please describe.  Submit the agency’s ongoing cultural competency/proficiency plan.

4.4 Describe the program’s utilization review process.  Submit the agency’s ongoing utilization review plan.

4.5 
Describe the program’s quality assurance process.  Submit the agency’s ongoing quality assurance plan.

4.6

Describe the program’s process of clinical supervision.

5.
Remaining in treatment for an adequate period of time, is critical for treatment effectiveness.  The appropriate duration for an individual depends upon his/her problems and needs. Research indicates that for most patients, the threshold of significant improvements is reached at about three months in treatment.  After this threshold is reached, additional treatment can produce further progress toward recovery.  Because people often leave treatment prematurely, programs should include strategies to engage and keep patients in treatment.

5.1 Describe how your program will retain clients in treatment.

5.2 Describe the process you program will use to reinforce the treatment regimen when someone relapses.

5.3 Describe your efforts to determine who does not return after a first visit and why.

5.4 How often does the client use your program and for how long?  Is there a limit to how long a client can be involved?  Is there a minimum period of participation necessary for your program to be effective?

6.
Counseling (individual and/or group) and other behavioral therapies are critical components of effective treatment for addiction. In therapy, patient address issues of motivation, build skills to resist drug use, replace drug-using activities with constructive and rewarding non-drug-using activities, and improve problem-solving abilities.  Behavioral therapy also facilitates interpersonal relationships and the individual’s ability to function in the family and community.
6.1 Describe your program’s use of appropriate blends of individual and group counseling based on individual, not program needs.

6.2 Describe the level of training and certification the program staff have the facilitate counseling.

6.3
Describe how the counseling is appropriate to treat addiction, age, gender, ethnicity, culture, education level and sexual orientation of the program’s target population.

6.4 Describe and submit the staffing patterns with clear delineation of lines of authority for this project and for the agency.

6.5 Submit job descriptions for each funded position with each FTE clearly stated.

6.6
Submit job descriptions for staff related to the project buy not directly funded through this RFP.

6.7 Submit biographical sketches and full resumes for key project personnel that demonstrate the quality and experience of the existing staff.  Include copies of certificates, licenses, etc.

6.8 Provide a description of the screening and hiring of staff to ensure the current and new personnel will be sensitive to the unique needs of the target population.

6.9 Submit the agency’s ongoing staff development training plan.

7.
Medications are an important element of treatment for many patients, especially when combined with counseling and other behavior therapies.  Methadone and LAAM are very effective in helping individuals who are addicted to heroin or other opiates stabilize their lives and reduce their illicit drug use.  Naltrexone is also an effective medication for some opiate addicts and some patients with co-occurring alcohol dependence.  For persons addicted to nicotine, a nicotine replacement product or an oral medication can be an effective component of treatment.  For patients with mental disorders, both behavioral treatments and medications can be critically important.

7.1 Describe how the program allows for the use of medication to treat drug craving, pain, depression, anxiety, and other co-occurring conditions in conjunction with other forms of therapy.

7.2 Describe how the program reviews the latest information on medication use and disseminates the finding among staff.

8. Addicted or drug-abusing individuals wit coexisting mental disorders should have both disorders treated in an integrated way.  Because addictive disorders and mental disorders often occur in the same individual, patients presenting for either condition should be assessed and treated for the co-occurrence of the other type of disorder.

8.1 Describe how every client will get a mental health screening and if necessary, a full evaluation.

8.2 Describe how needed services are provided simultaneously with substance abuse treatment.

8.3 Describe how appropriate medications are available specifically for mental disorders.

9. Medical detoxification is only the first stage of addiction treatment and by itself does little to change long-term drug use.  Medical detoxification safely manages the acute physical symptoms of withdrawal associated with stopping drug use.  While detoxification alone is rarely sufficient to help addicts achieve long-term abstinence, for some individuals it is a strongly indicated precursor to effective drug addiction treatment.

9.1
Describe how the treatment program provides an integrated and comprehensive treatment process that includes medically supervised or social model detoxification, treatment, and aftercare.

9.2
Describe how the program provides detoxification to clients who need it quickly and safely.

9.3 
Describe how every client is connected to follow-up treatment prior to discharge.

9.4 
Describe the process by which clients are referred and placed in further treatment if necessary.

10. Treatment does not need to be voluntary to be effective.  Strong motivation can facilitate the treatment process.  Sanctions or enticements in the family, employment setting, or criminal justice system can increase significantly both treatment entry and retention rates and the success of drug treatment interventions.

10.1
Describe the programs involvement and relationship with employee assistance programs, the courts, probation, and parole, and drinking driver programs.

10.2 
Describe the programs marketing program to attract voluntary clients.

10.3
Please list community partners which supply materials or services essential to producing client outcomes.

10.4
Describe the specific value added to your program by each community partner. List the persons or organizations that contribute in-kind services, provide access to clients, provide referrals to the proposed program, you refer clients for services, etc.

11. Possible drug use during treatment must be monitored continuously..  Lapses to drug use can occur during treatment.  The objective of monitoring a client’s drug and alcohol use during treatment, such as through urinalysis or other tests, can help the client withstand urges to use drugs.  Such monitoring can also provide early evidence of drug use so that the individual’s treatment plan can be adjusted.  Feedback to patients who test positive for illicit drug use is an important element of monitoring.

11.1   Describe program's drug testing policy and testing methodology.


11.2
Describe how and when people who test positive during treatment will be placed in more intensive treatment.

11.3
Describe how and when the treatment plan would be modified should a client lapse.

12. Treatment programs should provide assessment for HIV/AIDS, hepatitis A, B, and C, tuberculosis and other infectious diseases, and counseling to help patients modify or change behaviors that place themselves or others at risk of infection.  Counseling can help clients avoid high-risk behavior.  Counseling also can help people who are already infected manage their illness.

12.1
Describe how all clients are medically cleared at the beginning of treatment and how they are placed in appropriate care simultaneous to substance abuse treatment.

12.2
Describe how people are screened and identified for infectious disease and referred to treatment if needed.

13. Recovery from drug addiction can be a long-term process and frequently requires multiple episodes of treatment.  As with other chronic illnesses, relapses to drug use can occur during or after successful treatment episodes.  Addicted individuals may require prolonged treatment and multiple episodes of treatment to achieve long-term abstinence and fully restored functioning.  Participation in self-help support programs during and following treatment often is helpful in maintaining abstinence.

13.1
Describe how relapse prevention is taught in the program.

13.2 
Describe how every client has connections to the services s/he needs prior to discharge from treatment.

13.3
Describe how a patient’s advocates are involved in a plan to support a client’s recovery.
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	         4.  Alternative Solutions
	
	

	I.   Reports
	
	

	J.  Project Budget
	
	

	K.  Other Requirements
	
	

	Other Proposal Content Requirements
	
	

	A.  
Required Format 
	
	

	B.  Job Descriptions for each Program Position and Current Staff Resumes
	
	

	C.  Proof (copy) of State ADP License, Drug Certification & Non-Profit 501(c)3 status.
	
	

	D.  Copy of most recent program or site review report
	
	

	E.  Current Board of Directors Roster (names, address & phone numbers)
	
	

	F.  Employer Tax ID Number
	
	


ATTACHMENT c  
 PROPOSAL REVIEW SHEETS
Residential substance abuse treatment services for pregnant and Parenting women

	Rater #
	


	I.
Overview


 

	Bidders should demonstrate:
	Yes
	No
	Partial

	1. Is the overview clear and concise (not exceeding three pages)?
	
	
	

	2. Is there sufficient detail, so that you can understand the aims of the program, experience providing this type of service and why they felt their agency can best provide this service?
	
	
	

	3. Is the description of services specific?

(When, where & how services will be provided.)
	
	
	

	4. Is the population to be served specified?
	
	
	

	5. Is the location of where services are to be provided identified?
	
	
	

	Please rate as follows: excellent, good, fair, poor, insufficient

Overall Rating Section I:
	
	
	

	Comments:

	

	

	

	

	

	

	

	


	Rater #
	

	
	

	II.
Program Description 

The section is not to exceed 20 pages.



	Bidders should demonstrate:
	Yes
	No
	Partial

	1. Does the proposal describe the essence of their program? Does the bidder have a clear understanding of their program and the services they propose to provide?  Do they demonstrate a strong collaboration with other proposed service providers within the program?  
	
	
	

	2. Does the bidder describe clearly whom they will serve?  Does the population and the program values coincide with those stated within the Scope of Work of the RFP?  Does the agency provide a clear description of their proposed services and incorporate a System of Care approach to services?
	
	
	

	3. Is there a completed Summary of Proposed Staff included?  Do the statement of staff function match the duties of the position?  Does the qualifications match those requirements contained in the RFP Scope of Work?
	
	
	

	4. Are there full resumes for key project personnel that demonstrate quality and experience of existing/proposed staff?  Are there copies of resumes, certificates and licenses included with the proposal?
	
	
	

	5. Does the bidder propose to use any medically qualified or specialized staff in the treatment program?
	
	
	

	6. Does the bidder include an implementation or project start-up plan?
	
	
	

	Please rate as follows:  Excellent, good, fair, poor, insufficient

Overall Rating Section II:
	
	
	

	Comments:
	

	

	

	


	Rater #
	


	III.  NIDA

 

	Bidders should demonstrate:
	Yes
	No
	Partial

	1. Does the proposal include all of the required questions and responses to the NIDA matrix?
	
	
	

	2. The purpose of this Effective Program Principals Matrix is to help substance abuse treatment programs develop and implement a strategy to increase standards of quality for substance abuse treatment.  Does the bidder’s responses include a plan if they cannot meet the standards, or if they have weak responses?
	
	
	

	3. Does this vendor provide strong management in support to improve their program’s quality?
	
	
	

	Please rate as follows:  Excellent, good, fair, poor, insufficient

Overall Rating for Section III:
	
	
	

	Comments:


	

	

	

	

	

	

	

	

	

	


	Rater #
	


	IV.  Alternative Solutions:  This section is to be completed only if the bidder included a section with this title.  Do not reduce overall rating for no response from the vendor. 

	Bidders should demonstrate:
	Yes
	No
	Partial

	1.  Does the bidder offer any other alternatives for areas where the proposal is weak?  If so, is the proposed activity appropriate to the desired services within the Scope of Work?
	
	
	

	
	
	
	

	Comments:


	

	


	V.  Reports:  



	Bidders should demonstrate:
	Yes
	No
	Partial

	1.  Does the bidder include the appropriate forms and are they consistent with their proposed services, referral process, reporting process and client record information?
	
	
	

	Please rate as follows:  Excellent, good, fair, poor, insufficient

Overall Rating for Section V:
	
	
	

	Comments:


	

	


	Rater #
	


	VI.
Project Budget 

 
 

	Bidders should include:
	Yes
	No
	Partial

	1. Does the detailed budget proposal include personnel salaries and other line item expenses necessary to carry out the proposed services?    
	
	
	

	2. Does the detailed budget identify separate costs associated with personnel, operational program supplies, staff expenses and County-compatible Internet service?
	
	
	

	3. Does personnel entries include both full contract salary rates and percentage of time commitments by position?
	
	
	

	4. Do the administrative costs exceed 15% of the total budgeted amount? (Administrative costs are administrative salaries and identified corporate overhead.)
	
	
	

	5. Do employee benefits exceed 20% of salaries?
	
	
	

	6. Are costs per client identified on the appropriate Exhibit(s) and are the costs lower than those of other bidders?
	
	
	

	7. Are monthly salary and total salary clearly identified and appropriate for their level of duties?
	
	
	

	Please rate as follows:  Excellent, good, fair, poor, insufficient

Overall Rating for Section VI:
	  
	
	

	Comments:



	

	

	

	

	

	

	


	Rater #
	


	VII.
Other Requirements & Exhibits


 

	Bidders should provide the following:
	Yes
	No
	Partial

	1.  Are other required documents included in these sections?
	
	
	

	  2.  Did the bidder address how they will ensure collaborative relationships with the County and other supportive service providers?  Are there many relationships to increase the success of the client within their program?  Are the formal/informal documents detailing the relationships included with the proposal?
	
	
	

	3.  Did the bidder describe the case staffing for clients and demonstrate their practice of including all of the agencies/individuals in the staffings?  Is the individual case plan prepared in conjunction with the client and other service providers? 
	
	
	

	Please rate as follows:  Excellent, good, fair, poor, insufficient

Overall Rating for Section VII:
	
	
	

	Comments:



	

	

	

	

	


	Rater #
	


	VIII.  Agency’s Strengths & Weaknesses



	1.  In your opinion, what are the strong and weak points of this proposal?  Please summarize below:

	

	

	

	

	2.  What is your overall assessment of the proposed program?  Please summarize below:



	

	

	

	

	3.  Do you recommend funding for this proposal?  Yes ٱ           No  ٱ        If yes, what is your funding recommendation?

Additional Comments:

	

	

	

	

	

	


ATTACHMENT D 
 Clinical Guidelines
NATIONAL TRAINING INSTITUTE CLINICAL GUIDELINES FOR PRENATAL VISITS AND DRUG EXPOSED INFANTS AND CHILDREN
RESIDENTIAL SUBSTANCE ABUSE TREATMENT SERVICES FOR PREGNANT AND PARENTING WOMEN

See Attachment "D" - Clinical Guidelines
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