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NOTICE

REQUEST FOR Proposal

 ref rf\* mergeformat Proposal Number 946-5018

 ref bid \* MERGEFORMAT 946-5018
Loan Portfolio Management Services

 ref Title\* mergeformat Loan Portfolio Management Services
NOW AVAILABLE

The County of Fresno has issued Request for Proposal Number 946-5018, which solicits proposals for Loan Portfolio Management Services.  This bid closes on December 29, 2011 at 2:00 P.M.
A pre-bid Vendor Conference will be held on November 30, 2011 at 10:00 A.M. at:

County of Fresno Purchasing 
4525 E. Hamilton Avenue, 2nd Floor
Fresno, California  93702

A copy of the RFP document is available at Purchasing or may be downloaded from the Fresno County Web site http://www2.co.fresno.ca.us/0440/Bidshome2.asp.
Follow all instructions when downloading to ensure that your company is added to the official list of potential bidders.  Only vendors on that list will be advised of future notices pertaining to the RFP, including addendums.
Please contact Brian Tamblin, Buyer III, of the Purchasing Staff at (559) 600-7110 or email CountyPurchasing@co.fresno.ca.us with any questions.
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OVERVIEW

The County of Fresno on behalf of the Department of Public Works and Planning, Community Development Division is requesting proposals from qualified vendors to provide comprehensive loan servicing and monitoring activities for the Department’s Affordable Housing Programs (AHP) and commercial facade loan portfolio.  Presently, the Division’s loan portfolio is minimally serviced by the County’s Auditor-Controller/Treasurer-Tax Collector Office.  That office is currently seeking to outsource some of its services including the Community Development activities that are not a direct function of the Auditor’s duties, while at the same time the County’s grantors are requiring more comprehensive monitoring of its loan portfolio.  Although the Auditor’s office has adapted its system to service CD loans, since the Auditor is not a loan servicer, it’s system and method for setting up loans, servicing (monthly collections and reporting) is not efficient, flexible to changing programs or timely given the evolution of the programs and the associated federal mandates.  The Department is seeking proposals from bidders whose function is loan servicing and who are primarily servicing loans for government funded housing and related loan programs

The CD existing loan portfolio contains approximately 1250 government-funded loans of varying types.  The loans are primarily funded with federal funds available to the County but may also include State housing funds and private lender funds.  The primary goal of the Community Development Division, in securing a Loan Servicing Contractor, is to contract with an agency experienced and equipped to handle the complexity of these loans that have state and/or federal restrictions and regulations tied to the property and may be financed with multiple funding sources.  Also, loan terms will vary and will include deferred payments, mandatory, payments, voluntary payments or annual residual receipt payments depending on type of loan and borrower’s income.  The contractor will need to be able to read and comprehend the various existing loan documents in order to correctly set up accounts for servicing.  Most of the loans have extensive loan terms—from 30 to 55 years.  Loan security documents also contain language for “events of default” that can trigger repayment.  When the loan servicer becomes aware of such event the County must be immediately notified.  Examples of events of default that may trigger repayment include but are not limited to non payment of insurance, taxes, change in title, non payment of monthly loan repayment, etc.  The contract also is expected to assist with the monitoring of these existing loans for compliance with federal mandates.

The County’s loan programs are ongoing; the successful bidder can expect that new loans will be added to the existing portfolio on an ongoing basis.  Due to the downturn in the economy, it is expected from four to eight new loans will be added annually.  However, in the past there have been as many as 70 new loans added annually.  Therefore, the bidder should consider being able to handle the existing portfolio and an estimated 10-50 new loans annually.

It is the intent of this Request for Proposal (RFP) to secure a person or business who is experienced in loan servicing of housing and commercial façade projects that are financed with federal and/or State funds.  Sources of funds utilized may include federal Community Development Block Grant (CDBG), HOME Investment Partnership (HOME), Neighborhood Stabilization (NSP), USDA funds and/or State housing funds.  The successful bidder will work in consultation with the County’s Community Development Division to conduct the required services.  It is the County’s expectation to be under contract with the successful bidder by March 13, 2012.
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