ADDENDUM NO. TWO (2)
Page 1
REQUEST FOR PROPOSAL NUMBER  946-4967
August 8, 2011

	COUNTY  OF  FRESNOTWO (2)

	ADDENDUM NUMBER: TWO (2)

	946-4967
	RFP NUMBER:  946-4967
	

	Debt Collection Services

	August 3, 2011

	Debt Collection Services
	PURCHASING USE
	

	
	saw
	G:\PUBLIC\RFP\946-4967 ADD 2.DOC

	IMPORTANT:  SUBMIT PROPOSAL IN SEALED PACKAGE WITH PROPOSAL NUMBER, CLOSING DATE AND BUYER’S NAME MARKED CLEARLY ON THE OUTSIDE TO:

	COUNTY OF FRESNO, Purchasing

4525 EAST HAMILTON AVENUE, 2nd Floor

FRESNO, CA  93702-4599

	Closing date of proposal will be at 2:00 p.m., on September 14, 2011

 ref date  \* MERGEFORMAT September 14, 2011.
PROPOSALS WILL BE CONSIDERED LATE WHEN THE OFFICIAL PURCHASING TIME CLOCK READS 2:00 P.M.

	Proposals will be opened and publicly read at that time.  All proposal information will be available for review after contract award.

	Clarification of specifications is to be directed to:  Jeannine Geare

 ref buyer Jeannine Geare, phone (559) 600-7110, 
e-mail CountyPurchasing@co.fresno.ca.us, FAX (559) 600-7126.

	

	NOTE THE following and attached ADDITIONS, DELETIONS AND/OR CHANGES TO THE REQUIREMENTS OF REQUEST FOR PROPOSAL NUMBER: 946-4967 AND INCLUDE THEM IN YOUR RESPONSE.  PLEASE SIGN AND RETURN THIS ADDENDUM WITH YOUR PROPOSAL.

· Lien Debt: 946-4967 Lien Debt.pdf


	ACKNOWLEDGMENT OF ADDENDUM NUMBER TWO (2) TO RFP 946-4967

	COMPANY NAME: 
	

	(PRINT)

	SIGNATURE: 
	

	NAME & TITLE: 
	

	(PRINT)


additional rfp information
Community Development Debt

Community Development operates the County’s Affordable Housing Program which provides housing assistance loans funded through a variety of federal and state housing program funds.  The Community Development Affordable Housing loan portfolio currently has 1,232 active loans of which 1,008 are deferred and 224 are non-deferred.  

The deferred loans have a wide variety of terms based on the particular funding source.  The most common terms are owner occupancy, maintain property insurance, property taxes current, and no changes to the recorded title.  Some of the deferred loans are due in a balloon payment after either 30 or 40 years while others are due upon the death of the original client(s).  Clients with deferred loans may make voluntary payments and/or pay loan in full at any time without penalty.  Deferred loans are monitored by our office for compliance.  Should a compliance issue occur, Community Development is notified if the breach is not able to be remedied.  Community Development will have their currently contracted vendor foreclose on the property.

Non-deferred loans require clients to pay a monthly payment, should a client fail to pay as agreed or have any other breach of their contract; RCU will contact the client in an attempt to resolve the issue.  If RCU staff is unable to resolve the issue, Community Development is notified.  If the breach is not able to be remedied, Community Development will have their currently contracted vendor foreclose on the property.

Delinquent Unsecured Property Taxes

	
	# of Accounts
	Dollar Amount Due

	Total on System
	78,247
	$42,899,621

	Within Statute
	6,627
	$5,397,321


Only those within the statute are subject to possible outside vendor collection within qualification parameters.

Excerpt from the State Controller’s Manual:

2329. STATUTE OF LIMITATIONS
The three-year statute of limitations, contained in the Code of Civil Procedure section 338(1), applies to suits for collection of unsecured taxes and begins with the date of delinquency (Los Angeles County v. Continental Corp., 113. Cal. App. 2d 207; see annotations to Revenue and Taxation Code sections 107 and 3003). 

Civil actions for delinquent taxes or assessments, pursuant to Revenue and Taxation Code section 3003, shall be commenced within three years of the date upon which unsecured taxes became delinquent. The limitation period of this section shall be extended for any and all periods during which a civil action described by this section is prohibited by federal bankruptcy laws or rules or by a court order. 

Unsecured Property Taxes

Same as Delinquent Unsecured Property Taxes.

Last Year

Explained in Delinquent Unsecured Property Taxes.

DSG TACPA – Contract Preference

Target Area Contract Preference Act (TACPA) is a state program, the County of Fresno has not adopted this program therefore no preference will be given.

Hospital Debt 
The County’s hospital debt including Lien Debt is not in our system.  It is housed in three filing cabinets within the Auditor-Controller/Tax Collector’s office.  From the County’s limited review, this debt spans from the years 1930 – 1998.  (See attached samples.)  The debt has never been inventoried so the exact quantity and value of this debt is not known.  The County is not monitoring this debt for compliance.  The only time this debt is reviewed is when our office receives a demand request.

Questions & Answers:
Q1: IT Systems Interface/Software:
A1: The County of Fresno is currently using the Revenue Plus Collection System (RPCS), version 2008, a product of Columbia Ultimate Business Systems.

Q2: File Handling:

A2: We currently download files from State and County agencies.  These files are in a fixed-length .txt file format. We are able to import/export text files in/from the RPCS system.

Q3: Paper/Electronic Conversion:
A3: All paper information is put into the system manually and the paperwork is scanned into Laserfiche, the document imagining software for RCU.

Q4: Additional Information Storage:

A4: We have a CUBS’ off-line storage module called CU*Archive.

Q5: Remote Access:

A5: A specific user account will be set up for read-only access to the information on the RPCS system.

Q6: Previous Plan Transfer:

A6: A CUBS’ custom program is run on last business day of every month.  It outputs a fixed-length .txt file of qualified accts (based on RCU criteria) that is attached within an email to the Outside Collection Agency (OCA) during the first week of every month.

Q7: What formula(s) does the County wish agencies to use when assessing collection costs and calculating commission rates?

A7: It is up to the bidder to make a proposal as to the debt type(s) they would like to receive along with commission rate for collecting on the specific debt type(s).

Q8: We do not subcontract any collections activities, but do use a letter vendor and subscribe to various databases for skip tracing and scrub activities.  For the purposes of this RFP, would those vendors be considered subcontractors?

A8: No.

Q9: Item #21 in the questionnaire asks “What system(s) do you operate?”  Is the County looking for information on collection software only?

A9: The reason behind this question is so our IT staff can see any known issues that could impede the successful transmissions of electronic files.  The main collection software and version should be listed along with any other software the vendor believes may be of value to IT staff in making this assessment.

Q10: The bidder questionnaire does not appear in the Proposal Content Requirements; where in our response would the county like this information to appear?

A10: The Bidder Questionnaire is part of the Scope of Work and shall be placed at the end of Scope of Work, behind a separate tab labeled “Bidder Questionnaire”.
Q11: Item H of the Vendor Company Data section asks us to: 

“Describe all lawsuit(s) or legal action(s) that are currently pending; and any lawsuit(s) or legal action(s) that have been resolved within the last five (5) years:

1.
Location filed, name of court and docket number

2.
Nature of the lawsuit or legal action

Meanwhile, item #7 of the Questionnaire asks us to: 

“Provide a summary of any and all litigation filed against your company in the past three years which is related to the services your company provides in the regular course of business.  The summary should include the nature of the litigation, a brief description of the case, the outcome or projected outcome, and the monetary amount involved.”

These two areas seem to contradict.  Is the County looking for 3 or 5 years worth of information?

A11: Bidder is to provide five (5) year history.
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