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	ADDENDUM NUMBER: THREE
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	LANDSCAPE MAINTENANCE AT AMERICAN AVENUE JUVENILE JUSTICE CAMPUS

 ref subject  \*MERGEFORMAT LANDSCAPE MAINTENANCE AT AMERICAN AVENUE JUVENILE JUSTICE CAMPUS

	January 27, 2006
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4525 EAST HAMILTON AVENUE

FRESNO, CA  93702-4599

	Closing date of bid will be at 2:00 p.m., on FEBRUARY 8, 2006

 ref date  \* MERGEFORMAT FEBRUARY 8, 2006.
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	Clarification of specifications are to be directed to:  CRAIG NICKEL
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	NOTE THE following and attached ADDITIONS, DELETIONS AND/or CHANGES TO THE REQUIREMENTS OF REQUEST FOR QUOTATION NUMBER:  926-4606 AND INCLUDE THEM IN YOUR RESPONSE. PLEASE SIGN AND RETURN THIS ADDENDUM WITH YOUR QUOTATION.

· Due to budget constraints, the County of Fresno is soliciting quotations for “Reduced Services” in addition to the “Full Services” detailed in RFQ No. 926-4206, in the event that all bids for “Full Services” exceed the amount budgeted.

The amount of funds available for this service will be announced at the bid opening, prior to opening any bids.

· DELETE Pages 11 trough 42.

· INSERT Revised Pages 11- 75, included herein.
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Attachment A

General Requirements
FULL SERVICES
LANDSCAPE MAINTENANCE SERVICES AT

THE AMERICAN AVENUE JUVENILE JUSTICE CAMPUS

1. GENERAL REQUIREMENTS
1.1 Work to be performed comprises general horticultural and irrigation system maintenance and when necessary repairs to irrigation systems and replacement of plant materials at the Juvenile Justice Campus. The work to be performed includes sweeping and minor repairing all interior roads and parking lots. No vandalism repairs or plant material replacements are to be made without prior approval of the Parks and Grounds Superintendent of the County of Fresno or his designated representative, hereinafter call the “Landscape Inspector”.

1.2 The work to be performed by a landscape maintenance contractor, licensed for a minimum of the past three (3) years, insured and bonded to do business in the County of Fresno.  Contractor shall have at least three (3) years actual experience in providing landscape maintenance services.

1.3 The contractor must be licensed with a Class C-27 Contractor’s License issued by the State of California at the time of award.

1.4 The contractor’s staff employee or sub-contractor must have a Qualified Applicator’s License (QAL) in applicable categories and be registered with the County of Fresno Agricultural Commissioner’s Office. 
1.5 Contractor shall be aware of and shall comply with County ordinances governing traffic control regulations during work.  Contractor shall furnish all labor, materials and equipment necessary to perform the work described herein in strict accordance with these specifications and subject to the terms and conditions of the contract.

1.6 There will be no sub-contractors allowed without advance express written consent of the Landscape Inspector.

1.7 The contractor that is awarded the contract will be required to have a 24-hour telephone number where he can be reached with no more than a thirty (30) minute delay in call back time.

1.8 Due to the nature of the facility, some contractor employees will need to have a security clearance.  

2. TERM OF CONTRACT

This contract shall be for an initial term of three (3) years, commencing on the date set forth in the “Notice To Proceed”.  The County may seek to extend the Contract for two (2) additional one (1) year terms, said option(s) to be exercised at the sole discretion of the County.  In the event the County elects to exercise any one or more of the said options, the Contractor will be notified in writing at least ninety (90) days prior to the commencement and shall accept or reject, in writing, said extension within ten (10) days after receipt of said notice.

3. EMPLOYEE COMPENSATION

The minimum salaries and wages to be paid employees under this contract are those rates established by the Department of Industrial Relations of the State of California, as amended from time to time.  

The Contractor agrees to allow the County to audit employee payroll records upon demand.

4. HOURS AND DAYS OF MAINTENANCE SERVICES

4.1 Contractor shall perform the required maintenance services in public areas between the hours of 6:00 a.m. and 5:00 p.m. for those days Monday through Sunday, that task frequencies are required to be completed.  Schedules for Detention and Commitment facilities only (Exhibit C) are dictated by schedules of the inmates.  Contractor to work in those areas per schedule only.

4.2 Contractor shall provide for maintenance staff performance of required tasks at a minimum of once per week, except those tasks required to be performed daily, per site to accomplish the required work as prescribed herein.  Any modification in the hours and days of maintenance service heretofore prescribed shall be subject to approval by the Landscape Inspector.

5. FACILITIES TO BE MAINTAINED

5.1 Contractor is hereby required to render and provide landscape grounds maintenance services at the Juvenile Justice Campus and appurtenant hardscape including, but not limited to sidewalks, streets and parking lots; removal of litter and debris from turf, planter beds, walkways, and fence lines; emptying of rubbish containers and ash trays; the pruning of trees and shrubs; providing weed, disease and pest control; turf maintenance; operating and maintaining all components of the irrigation system, and the maintenance of any appurtenant structures and equipment pursuant to specifications and frequencies.

5.2 Contractor acknowledges personal inspection of the facilities and the surrounding areas and has evaluated the extent to which the physical condition thereof will affect the services to be provided.  Contractor accepts the premises in their present physical condition, and agrees to make no demands upon County for any improvements or alterations thereof.

5.3 Area/Maintenance Service Changes

The County reserves the right to add, delete or change areas and or maintenance services under this contract and may do so upon giving written notification to the contractor.  If these changes cause an increase or a reduction in the maintenance costs of this contract, said costs shall be readjusted and, when agreed upon, written and incorporated into this contract.

5.4 Description of Work

Maintenance activities shall conform to the general work performance and frequency outlined in the On-Going Maintenance Tasks section and the following standards:

The contractor shall maintain the premises with a crisp, clean appearance.  All of the contractor’s work shall be performed in a professional, workmanlike manner using quality equipment and materials.

a. Contractor shall provide the labor, materials, and equipment necessary for the provision of grounds and landscape maintenance services, except as otherwise specified hereinafter.  Contractor shall use nothing less than the highest of standards at no less than the frequencies set forth herein.

b. Contractor shall not work or perform any operations, particularly during period of inclement weather, which may destroy or damage groundcover or turf areas.

c. The contractor recognizes that, during the course of this agreement, other activities and operations may be conducted by County work forces and other contracted parties.  These activities may include, but not limited to, landscape refurbishment, irrigation system modification or repair, construction and/or storm-related operations.  The contractor may be required to modify or curtail certain of its operations and shall promptly comply with any request thereof by the Landscape Inspector.  In the event that such modification or curtailment entails a change in the contract sum, such change shall be as determined by the Landscape Inspector.

d. Contractor shall, during the specified hours and days of operation, respond to all emergencies immediately upon notification.

e. The contractor shall perform a maintenance inspection weekly during the daylight hours of all areas within the premises.  Such inspection shall be both visual and operational.  It shall include operation of all irrigation and other mechanical systems to check for proper condition and reliability.  

5.5 Supervision

Contractor shall provide a competent superintendent or foreman during all times that work is being performed with the authority to represent and act for contractor in any matter pertaining to this contract.  Said superintendent or foreman shall fluently speak, write and read English.  Contractor shall furnish the names of all such superintendents or foremen to the Landscape Inspector prior to the commencement of this contract and further advise of any changes.

5.6 Dismissal of Unsatisfactory Employees

Contractor shall only furnish workers who are competent and skilled for work under this contract.  If, in the opinion of the Landscape Inspector, an employee of the contractor is incompetent or disorderly, refuses to perform in accordance with the contract specifications as directed by the Contractor, threatens or uses abusive language while on County property, or is otherwise unsatisfactory, that employee shall be removed from all work under this contract.

5.7 Inspection

The Landscape Inspector shall make intermittent (as determined by the Landscape Inspector) inspections with contractor to visit and review work performed.  Contractor shall maintain and have available such records that reasonably confirm frequency of task performance.  Contractor shall furnish an itemized statement of all work performed with his monthly invoice.

5.8 Failure to Perform

If contractor or his representative fails to perform in accordance with the terms and conditions of this contract, the Landscape Inspector will specify in writing the reasons and locations as applicable.  Failure by contractor to correct these unsatisfactory deficiencies within the time frame specified by the Landscape Inspector will result in a formal written warning to contractor specifying the date such deficiencies must be corrected.  Failure by contractor to correct such deficiencies within this specified time period will result in a reduction in payment to the contractor, consistent with amounts described in Exhibit B.

If, after a formal written warning is issued to contractor, contractor or his representative again fails to perform in accordance with the terms and conditions of this contract, the County may terminate the contract.

In the event of termination, the County shall be liable only for payment of these services performed and accepted by the County prior to the date of termination; and contractor and his surety shall be liable and assessed for any and all costs for the procurement of the alternate contract services.

Also, in the event of such termination, the County will consider contractor to be a non-responsible contractor and will delete contractor from the County’s bid list for a period of not less than one (1) year from the date of termination.

6. MAINTENANCE SCHEDULES

6.1 Contractor shall, within ten (10) days after the effective date of this agreement, submit a facility work schedule to the Landscape Inspector for review and approval.  Said work schedule shall be set on an annual calendar identifying and delineating the time frames for all required functions by the day of the week, morning and afternoon.

6.2 The contractor shall submit revised schedules when actual performance differs from planned performance.  Said revisions shall be submitted to and approved by the Landscape Inspector within five (5) working days prior to schedule time for the work.

6.3 The above provisions are not construed to eliminate the contractor’s responsibility in complying with the requirements to notify the Landscape Inspector for “Specialty Type” maintenance as set forth immediately hereinafter.

6.4 Contractor shall notify the Landscape Inspector, in writing, at least two (2) weeks prior to the date and time of all scheduled “Specialty Type” maintenance operations.  “Specialty Type” operations are defined as:

a. Fertilization

b. Turf renovation/reseeding

c. Micro-nutrients/soil amendments

d. Spraying of trees, shrubs or turf

e. Aesthetic tree pruning

f. Other items as determined by the Landscape Inspector

g. Weed abatement in open fields

7. CONTRACTOR’S STAFF

7.1 The contractor shall provide sufficient personnel to perform all work in accordance with the specifications set forth herein.  All of the contractor’s maintenance personnel shall be supervised by a qualified employee of the contractor.

7.2 The Landscape Inspector may at any time give contractor notice to the effect that the conduct or action of a designated employee of contractor is, in the reasonable exercise of discretion by the Landscape Inspector, deemed to be detrimental to the interest of the public patronizing the premises.  Following Landscape Inspector notice therefor, contractor shall, at Landscape Inspector’s discretion: (1) immediately terminate such employee’s work assignment at the premises and such employee shall not be assigned at any County of Fresno facility otherwise contracted for and maintained by the contractor, or (2) contractor shall meet with Landscape Inspector to consider the appropriate course of action with respect to such matter and contractor shall take reasonable measures under the circumstances to assure the Landscape Inspector that the conduct and action of contractor’s employees will not be detrimental to the interest of the public patronizing the premises.

7.3 County will provide security identification badges, including the employee’s photograph, for all of Contractor's employees.  The Landscape Inspector may require the contractor, at contractor’s expense, to establish an identification system for personnel assigned to the maintenance areas under this agreement which clearly indicates to the public the name of the contractor responsible for the landscape and grounds maintenance services.  Said identification may include badges or name tags as specified by the Landscape Inspector.
7.4 The contractor shall require each of its employees to adhere to basic public works standards of working attire.  These are basically uniforms, proper shoes and other gear required by State Safety Regulations, and proper wearing of the clothing.  Shirts shall be worn at all times and buttoned.

7.5 The contractor's staff, working within secured perimeters of facilities, i.e. facilities not generally accessible to the public, will need security clearances from the County Probation Department.  These clearances will consist of the following criteria:

a. DMV check.  Not currently on probation with the DMV for DUI or other infractions.

b. Criminal history checks:

1. Local checks-Fresno County Sheriff.

2. State and National checks (LIVESCAN by the Probation Department).

c. No Felony convictions.

d. No misdemeanor convicts with the past 3-5 years (this will be evaluated on a case by case basis).

e. Not currently on Probation/Parole for any offense.

f. Must be a citizen or Resident Alien.

g. Must possess a Social Security card.

h. Probation will interview current employer.

i. Probation will interview references.

8. LABOR ACTIVITY

8.1 The Contractor shall be responsible for its own labor relations with any trade or union representative about its employees and shall negotiate and be responsible for adjusting all of the disputes between itself and its employees or any union representing such employees.  Whenever the Contractor has knowledge that any actual or potential labor dispute is delaying or threatens to delay the timely performance of the services, the Contractor shall immediately give written notice to the County of Fresno.

8.2 If any strike, boycott, picketing, work stoppage, slowdown or other labor activity is directed against the Contractor which results in the curtailment or discontinuation of the services provided hereunder, the County of Fresno shall have the right during said period to employ any means legally permissible to have the services provided.  

8.3 In the event a work stoppage by employees of the County or any of the County of Fresno’s other contractors affecting the site, the contractor shall furnish the services required to keep the site in a condition acceptable to the County.  In the event of danger to the employees of the contractor, such services shall be performed by the contractor’s management and supervisory employees in cooperation with the County of Fresno employees.

9. CONTRACTOR’S NONCOMPLIANCE

9.1 If the Landscape Inspector determines that there are deficiencies in the performance of this agreement, the Landscape Inspector will provide a written notice to the contractor to correct the deficiency within specified time frames.  Should the contractor fail to correct deficiencies within said time frame, the Landscape Inspector may: (a) Deduct from contractor’s payment, pro rata, those applicable portions of the Monthly Contract Sum.  The contractor is instructed to show the appropriate percentage for each task frequency using Exhibit B, Landscape Maintenance Schedule.  This percentage is subject to revision during the pre-award meeting.  The total for all percentages for each task frequency shall be 100%.  These percentages will be used if deductions are necessary due to the contractor not complying with required work as shown in the contract ongoing maintenance tasks and task frequency sheets.  Said amount shall be deducted from County’s payment to contractor; and/or (b) upon giving five (5) days notice to the contractor for failure to correct any and all deficiencies, the total costs incurred by completion of the work by an alternative source, whether it be County forces or separate private contractor, will be deducted and forfeit from the payment to the contractor from the County.

9.2 The action above shall not be construed as a penalty but as adjustment of payment to contractor to recover County costs due to the failure of the contractor to complete or comply with the provisions of this agreement.

10. LABOR CODE CONCERNING FORFEITURE FOR PAYING LESS THAN PREVAILING WAGE RATE

As required by Section 1775 of the Labor Code, the Contractor shall, as a penalty, forfeit to the County Twenty-five Dollars ($25.00) for each calendar day, or portion thereof, for each workman paid less than the stipulated prevailing rates for such work or craft in which such workman is employed for work done under this contract by him or by any subcontractor under him.  In addition, the difference between such stipulated prevailing wage rates and the amount paid to each workman for each calendar day or portion thereof for which each workman was paid less than the stipulated prevailing wage rate shall be paid for each workman by the Contractor.

11. CERTIFICATIONS/REPORTS

11.1 Certification
Contractor shall complete the attached “Landscape Maintenance Certification”, designated Exhibit A and shall submit same to Landscape Inspector concurrent with the monthly invoicing.  The monthly payment to the contractor will not be made until such report has been received and found acceptable by the Landscape Inspector.

11.2 In addition, when applicable, contractor shall submit with the monthly invoice, a report indicating those specialty type maintenance operations completed.  Said report shall include the following information:

a. Quantity and complete description of all commercial and organic fertilizer(s) used.

b. Quantity and label description of all grass seed used.

c. Quantity and complete description of all soil amendments used.

d. Pesticide use report signed by a licensed California Pest Control Operator for all chemical disease and pest control work performed.

12.  LABOR CODE CONCERNING FORFEITURE FOR WORKMAN REQUIRED TO WORK EXCESS HOURS

As required by Section 1813 of the Labor Code, the Contractor shall as a penalty, forfeit to the County Twenty-five Dollars ($25.00) for each workman employed in the execution of the contract by the Contractor or by any subcontractor under him, for each calendar day during which such workman is required to permitted to work more than eight (8) hours in any one calendar day and forty (40) hours in any one calendar week.

Exception:  Work performed by employees of the Contractor and his subcontractors in excess of eight (8) hours per day at not less than 1 ½ times the basic rate of pay.

13. FEDERAL IMIGRATION REFORM AND CONTROL ACT OF 1986
As a material part of any contract for a County of Fresno project, every contractor who has employees who will work on a County of Fresno project, is required to comply with all of the provisions of the Federal Immigration Reform and Control Act of 1986 (S.B. 1200; H.REP.99-1000).  This requirement includes compliance with all of the employee documentation provisions. Furthermore, the contractor will make any employee documentation required to comply with the Act immediately available to the County upon its request for each individual employee working on a County of Fresno project.

14. ADDITIONAL WORK / UNSCHEDULED WORK
14.01 The Landscape Inspector may at his discretion authorize the contractor to perform additional work, including but not limited to, repairs and replacements when the need for such work arises out of extraordinary incidents such as vandalism, Acts of God, and third party negligence; or improvements in order to add new, modify existing or to refurbish existing landscaping and irrigation systems.  If the Landscape Inspector determines that the labor for work resulting from vandalism, Acts of God or third party negligence is minor in nature and can be performed by contractor’s present work force, Landscape Inspector may modify the contractor’s Landscape Maintenance Schedule in order to compensate contractor in performing said work.

14.02 Prior to performing any major additional work, the contractor shall prepare and submit a written description of the work with an estimate of labor and materials.  No work shall commence without the written authorization from the Landscape Inspector.  Notwithstanding the above authorization, when a condition exists wherein there is imminent danger of injury to the public or damage to property, the Landscape Inspector may verbally authorize the work to be performed upon receiving a verbal estimate from the contractor.  However, within twenty-four (24) hours after receiving a verbal authorization, the contractor shall submit a written estimate to the Landscape Inspector for approval.

14.03 All additional work shall commence on the specified date established and contractor shall proceed diligently to complete said work within the time allotted.

15. CONTRACTOR’S DAMAGES

15.1 All damages incurred to existing facilities by the contractor’s operation shall be repaired and replaced, at Landscape Inspector’s discretion, and at the contractor’s expense.

15.2 All such repairs or replacements shall be completed within the following time limits:

Irrigation damage shall be repaired or replaced before the next watering cycle.

a. All damage to shrubs, trees, turf or groundcover shall be repaired or replaced with five (5) working days.

15.3 All repairs or replacements shall be completed in accordance with the following maintenance practices:

a. Trees – Minor damage such as bark lost from impact of mowing equipment shall be remedied by a qualified Arborist.

If damage results in loss of a tree, the damaged tree shall be removed and replaced to comply with the specific instructions of Landscape Inspector.

b. Shrubs – Minor damage may be corrected by appropriate pruning.

Major damage shall be corrected by removal of the damaged shrub and replacement to comply with the provision in Section 16, “Tree Pruning – Operation”, of the Ongoing Maintenance Specifications.

c. Chemicals – All damage resulting from chemical operation, either spray-drift or lateral-leaching, shall be corrected in accordance with the aforementioned maintenance practices and the soil conditioned to insure its ability to support plant life.

16. OFFICE OF INQUIRIES AND COMPLAINTS

16.1 The contractor shall maintain an office at some fixed place located within a reasonable distance of the greater Fresno/Clovis metropolitan area and shall maintain a telephone at the location, listed in the telephone directory in its own name or in the firm name by which it is most commonly known, and shall during the daily hours of maintenance operation have some responsible person(s), employed by the contractor, to take the necessary action regarding all inquiries and complaints that may be received from the Landscape Inspector, County personnel or patrons using the facilities.

16.2 Whenever immediate action is required to prevent impending injury, death or property damage to the facilities being maintained, County may, after reasonable attempt to notify the contractor cause such action to be taken by the County work force and shall charge the cost thereof as determined by the Landscape Inspector, against the contractor, or may deduct such cost from an amount due to contractor from County.

16.3 The contractor shall maintain a written log on-site and in the office of all complaints, the date and time thereof and the action taken pursuant thereto or the reasons for non-action.  The log of complaints shall be open to the inspection of the Landscape Inspector at all reasonable times.

16.4 All complaints shall be abated as soon as possible after notification; but in all cases within twenty-four (24) hours, to the satisfaction of the Landscape Inspector.  If any complaint is not abated with twenty-four (24) hours, the Landscape Inspector shall be notified immediately of the reason for not abating the complaint followed by a written report to the Landscape Inspector within five (5) days.  If the complaints are not abated within the time specified or to the satisfaction of the Landscape Inspector, the Landscape Inspector may correct the specific complaint and the total cost thereby incurred, as determined by County, will be deducted and forfeited from the payments owing to the contractor from the County.

17. SAFETY

17.1 Contractor agrees to perform all work outlined in this agreement in such a manner as to meet all accepted standards for safe practices during the maintenance operation and to safely maintain stored equipment, machines, and materials or other hazards consequential or related to the work.  Contractor agrees additionally to accept the sole responsibility for complying with all local, County, State or other legal requirements including but not limited to, full compliance with the terms of the applicable OSHA and CAL OSHA Safety Orders at all times so as to protect all persons, including contractor’s employees, agents of the County, vendors, members of the public or others from foreseeable injury or damage to their property.  Contractor shall inspect all potential hazards at said facilities and keep a log indicating date inspected and action taken.

17.2 It shall be the contractor’s responsibility to inspect, and identify, any condition(s) that render(s) any portion of the maintenance area unsafe, as well as any unsafe practices occurring thereon.  The Landscape Inspector shall be notified immediately of any unsafe condition that requires major correction.  Contractor shall be responsible for making minor corrections including but not limited to: filling holes in turf and planter areas, replacing valve box covers so as to protect members of the public or others from injury.  Contractor shall cooperate fully with County in the investigation of any accidental injury or death occurring in the maintenance area, including a complete written report thereof to the Landscape Inspector within five (5) days following the occurrence.

17.3 It shall be the contractor’s responsibility to educate their employees in the rules of safety.

18. SIGNS/IMPROVEMENTS

18.1 Contractor shall not post signs or advertising matter upon the premises or improvements thereon, unless prior approval therefor is obtained from the Landscape Inspector.

19. UTILITIES / RUBBISH DISPOSAL / GREEN-WASTE DISPOSAL

19.1 The County shall pay for all utilities.  The County shall provide dumpsters for disposal of all litter and rubbish.  Contractor shall dispose of all green-waste generated by the Contractor during its maintenance of the facility at an approved green-waste recycling facility, at Contractor's expense.

20. NON-INTERFERENCE/NON-INTERACTION WITH COUNTY MAINTENANCE AREAS

20.1 The contractor shall perform all necessary work as provided in this agreement so as not to interfere with the use of any facility by the general public or by County staff.  Whenever the contractor finds that, in order to properly perform the work required under this agreement, it is necessary to block or restrict access to any facility, or it is necessary to block or restrict access to any facility, or it is necessary to block any roadway, driveway or other approach to any facility, the contractor shall give written notice to the Director’s designated representative at least forty-eight (48) hours in advance so as to permit coordination with facility manager.

20.2 Contractor shall not drive or park vehicles on landscaped areas and sidewalks unless approved by Landscape Inspector.

21. STORAGE FACILITIES

21.1 County shall provide parking area for service vehicles and equipment for Contractor while performing work on-site. Contractor storage facilities will not be provided.

22. KEY CONTROL

22.1 In the event the County assigns to Contractor the use of the County keys and/or padlocks for Contractor’s maintenance operations, Contractor shall be responsible for the proper and safe use of all said keys and/or padlocks.

22.2 Contractor shall report all lost or stolen keys or padlocks to the Landscape Inspector within twenty-four (24) hors of discovery of the loss.  Contractor shall reimburse the County for the cost as determined by the Landscape Inspector of rekeying the facility, duplicating additional keys or replacing padlocks.

22.3 Upon termination, cancellation or expiration of this Agreement, all keys and padlocks received by the Contractor shall be returned to the Landscape Inspector.

23. INDEPENDENT CONTRACTOR

At all times during the term of this Contract, Contractor shall be an independent Contractor and shall not be an employee of the County.  County shall have the right to control Contractor only insofar as the results of Contractor’s services rendered pursuant to this Contract; however, County shall not have the right to control the means by which Contractor accomplishes services rendered pursuant to this Contract.

24. CONTRACTOR NOT AGENT

Except as County may specify in writing, Contractor shall have no authority, express or implied, to act on behalf of County in any capacity whatsoever as an agent.  Contractor shall have no authority, express or implied, pursuant to this Contract to bind County to any obligation whatsoever.

25.  REVIEW OF RECORDS
The Contractor shall make available at the site of the services to the Contract Administrator or to his designee, all payroll records, training records, invoices for materials, books of account and other relevant records pertinent to this Contract for the purpose of inspection and audit of such records, upon request of the Landscape Inspector.

26.  CHANGES TO CONTRACT DOCUMENTS

26.1 Any changes, additions, deletions, or modifications of any type to the Contract, or General Conditions shall be made only by written amendment and signed by the Contractor and the County of Fresno.

26.2 The Contractor shall make available at the site of the services to the Contract Administrator or to his designee, all payroll records, training records, invoices for materials, books of account and other relevant records pertinent to this Contract for the purpose of inspection and audit of such records, upon request of the Landscape Inspector.

27. TIME OF THE ESSENCE

27.1 For all requests made by the County of Fresno pursuant to this Contract, time is of the essence.  The acceptance of a late performance, with or without objections or reservation by the County of Fresno, shall not waive the right to claim damages for such breach nor constitute a waiver of the requirements of timely performance of any obligation remaining to be performed. 

27.2 If the Contractor fails to perform the services in a timely manner, or if in the judgment of the Landscape Inspector, the Contractor’s methods are not adequate to assure completion of the services per the schedule, the Landscape Inspector may direct the Contractor at no additional cost to the County of Fresno to revise its work schedules to ensure completion of the services.

27.3 If the Contractor is prevented from complying with stated time limits or time intervals by causes beyond its control, then the time limit or interval shall be extended for such reasonable time as the County of Fresno may decide.  The Contractor’s request for such extension shall be made within five (5) calendar days from the beginning of causes therefore.  In case of a continuing cause of delay, only one claim is necessary.

28. OTHER CONTRACTS

The County of Fresno shall have the right to award other contracts for additional services, and the Contractor shall fully cooperate with such other contractors and shall fit its own schedule to that provided under other contracts.  The Contractor shall have no claim against the County of Fresno for additional payment due to delays or other conditions created by the operation of other contractors.  The Landscape Inspector will decide the priorities of service in order to secure the completion of the services if a dispute between contractors exists.

29. PERMITS, LICENSES AND FEES

The Contractor shall procure all permits and licenses, pay all charges, taxes and fees and give all notices necessary and incidental to the due and lawful prosecution of the services.  All costs thereof shall be deemed to be included in the prices proposed for the services.

30. WAIVER OF BREACH

The waiver by the County of Fresno of a breach of any provision of the Contract shall not operate or be construed as a waiver of any subsequent breach by the Contractor.

31. NOTICE TO PROCEED

The Contractor shall not commence any work nor shall he enter the premises until he has received a written Notice To Proceed with the services.

Attachment B
FULL SERVICES
TECHNICAL WORK REQUIREMENTS

ONGOING MAINTENANCE TASKS

1. MOWING – OPERATION

1.1 Mowing operations shall be performed in a manner that ensures a smooth surface appearance without scalping or allowing excessive cuttings to remain.

1.2 Turf shall be mowed with a rotary-type mower.

1.3 All equipment shall be adjusted to the proper cutting heights and shall be adequately sharpened.

1.4 Mowing height shall be no less than 2 inches for all turf areas.  Mowing heights may vary for special events and conditions as requested by Landscape Inspector.

1.5 Mowing operation shall be completely performed at each site fifty-two (52) times per year.

1.6 Mowing operation shall be scheduled Monday through Friday.

1.7 Walkways shall be cleaned immediately following each mowing.

1.8 All grass clippings shall be collected and removed on the same day the area is mowed.  Clippings are to be disposed of off site at Contractors expense.

2. MOWING – FREQUENCY

2.1 All turf areas shall be mowed once a week.

3. EDGING/DETAILING/WEED CONTROL – GENERAL OPERATION
3.1 All turf areas shall be kept neatly edged and all grass invasions eliminated.

3.2 When designed edges exist in flower beds, these edges shall be kept clean, sharp, well defined and free of weeds and grass invasion.

3.3 All turf edges including but not limited to sidewalks, patios, drives, curbs, shrub beds, flower beds, groundcover beds and around the base of trees shall be edged to a neat and uniform line.

3.4 The edge of turf shall be trimmed or limited around all sprinklers (to provide maximum water coverage), valve boxes, meter boxes, backflow devices and other obstacles.

3.5 All grass-like type weeds, morning glory or vine-weed types, ragweed or other underground spreading weeds shall be kept under strict control.

3.6 Remove all weeds and grass from perimeter sidewalks, walkway and curbs and gutter expansion joints, patios and drainage areas.

3.7 Methods for removal of weeds, turf encroachment and detailing shall incorporate chemical and/or mechanical means of eradication.

4. MECHANICAL EDGING

4.1 Mechanical edging of turf shall be performed at each site at same frequency as mowing.

4.2 Mechanical edging of groundcover shall be performed at each site 24 times per year.

4.3 Mechanical edging shall be completed as one operation in a manner that ensures a well defined edge.

4.4 Walkways shall be cleaned immediately following each mechanical edging.

4.5 4.05 No chemical edging of turf is allowed.

5. CHEMICAL APPLICATION
5.1 Chemical application shall be used in and around areas such as planters, areas adjacent to buildings, trees, fence lines, etc.  Prior to application of chemicals, all areas shall be trimmed to proper mowing height.  Chemicals shall be applied in a manner to limit drift to six (6) inches.  Precautionary measures shall be employed in all areas will be open for public access during application.

5.2 Spot treat with a portable sprayer or wick want using an effective herbicide applying per manufacturer’s recommendation.  Water shall not be applied to treated areas for forty-eight (48) ours after each application except for pre-emergents.

5.3 No contact weed control chemical may be used in flower beds after they have been planted for the season.  Appropriate mulches are encouraged but must be aesthetically compatible and not physically or chemically harmful.

6.  CLEARANCE – EDGING

6.1 Where trees and shrubs occur in turf areas, all grass growth shall be limited to at least twelve (12) inches from the trunk of three and away from the drip line of shrubs by used of mechanical or hand device.

6.2 Detailing of sprinkler heads (to provide maximum water coverage), valve boxes, meter boxes, and similar small obstacles in turf areas shall be performed in a manner that ensures operability, ease of location or a clean appearance.  No chemical may be used to attain clearance.

7. EDGING/DETAILING/WEED CONTROL – FREQUENCY

All areas to be maintained at each site shall receive no less than the following:

7.1 Mechanical edge turf:  Each time turf is mowed.

7.2 Mechanical edge groundcover:  Twice every month.

7.3 Chemical applications:  Beds, planters, walkways, drainage areas, patios, walkway and curb and gutter expansion joints, roadways, parking lots, and drainage areas:  One every month.

7.4 Inspect, spot treat or mechanically remove weeds as necessary once per month.

8. LITTER CONTROL – OPERATION

8.1 Complete policing and litter pickup to remove paper, glass, trash,  cigarette butts, undesirable materials, and other accumulated debris within the landscape areas to be maintained including but not limited to walkways, sidewalks, between and around planted areas, planters, drains, parking lots and catch basins.  Particular attention must be given to cigarette butts.

8.2 Litter pickup shall be completed as early in the day as Landscape Inspector deems practical.

8.3 All litter and debris occurring as a result of Contractor’s operations shall be removed from the maintenance sites immediately following such operations.

9. LITTER CONTROL – FREQUENCY

9.1 Turf, beds, planters, walkways, drainage areas, concrete shrub areas: Litter to be removed daily.  Cigarette butts shall be removed throughout the day as observed.

10. TRASH CONTAINERS-OPERATION
10.1 Trash containers to be emptied and fresh plastic liner installed.  Collected trash bags to be disposed of in onsite rubbish containers immediately upon removal from container.

11. TRASH CONTAINERS-FREQUENCY

11.1 Trash containers to be emptied daily or more often as needed.

12. ASHTRAYS-OPERATION
12.1 Ashtrays to be emptied and cleaned.  Ashtrays without sand shall be wiped with a damp cloth upon being emptied.  Ashtrays filled with sand shall be sifted to remove all debris.  Replace sand if needed.

13. ASHTRAYS-FREQUENCY 

13.1 Ashtrays to be emptied daily or more often if needed.  Cleaning shall be done daily.  Sand shall be added as needed.

14.   RAKING – OPERATION
14.1 Accumulation of leaves shall be removed from all landscaped areas including beds, planters, turf areas, under trees and parking lots. 

15.   RAKING – FREQUENCY

15.1 Groundcover beds:  Once every two (2) weeks.

15.2 Turf, under trees due to shedding:  As needed.

15.3 Parking lots: As needed

16.   TREE PRUNING – OPERATION

16.1 Tree pruning shall be performed with the intent of developing structurally sound trees, symmetrical appearance with the proper vertical and horizontal clearance.

a. All trees shall be trimmed, shaped and thinned.

b. All dead and damaged branches and limbs shall be removed at the point of breaking.

c. All work above fifteen (15) feet will be considered unscheduled work.

16.2 Pruning Criteria

a. The Contractor shall ensure that pruning is done only by professionally qualified personnel using approved International Society of Arboriculture (ISA) methods and techniques.

(1) Excessive pruning or stubbing back shall not be permitted.

(2) All equipment utilized shall be clean, sharp and expressly designed for tree pruning.

(3) All cuts shall be made sufficiently close to the trunk or parent limb, without cutting into the branch collar or leaving a protruding stub, so that closure can readily start under normal conditions.  Clean cuts shall be made at all times.

(4) Climbing spurs shall not be used.

b. Trees shall be pruned to select and develop permanent scaffold branches that are smaller in diameter than the trunk or branch to which they are attached and which have well spaced branches 18 inches apart orientated so as not to overlay one another.

c.  Under no circumstances shall stripping of lower branches (“raising up” of young trees be permitted without the Landscape Inspector’s approval.  Lower branches shall be retained in a “tipped back” or pinched condition with as much foliage as possible to promote caliper trunk growth (tapered trunk).  Lower branches may be pruned to the trunk only after obtaining permission from the Landscape Inspector.

d. Evergreen trees shall be thinned out and shaped when necessary to prevent wind and storm damage, as directed by the Landscape Inspector.

e. Shearing of trees shall not be permitted unless specifically approved by the Landscape Inspector.

f. Pruning of trees shall be done as needed to achieve the following:

(1) To shape, particularly to correct misshaping caused by the wind.

(2) To maintain the natural form and balance of the trees.

(3) To remove all dead or damaged branches.

(4) To remove suckers, watersprouts and other undesirable growth on trees.

(5) To shorten or lower branches where they pose a problem to pedestrians or vehicles; seven (7) feet for pedestrian areas and walkways, fourteen (14) feet for vehicular roadways.

(6) To comply with County ordinances governing tree trimming work and traffic control regulations during work.

16.3   Pruning Procedure

a. When it is necessary to reduce limb lengths, drop crotch as much as possible and avoid cutting back the support limbs to laterals less than one-third the diameter of the supporting limbs.

b. A 3-saw cut will be used on large, heavy branches.  All limb greater than 1 ½ inch shall be undercut to prevent splitting or peeling the bark.  Where necessary, to prevent tree or property damage, branches shall be lowered to the ground by proper ropes or equipment.

c. No trees are to be topped without the consent of the Landscape Inspector, and then only in cases to alleviate a hazardous condition.  When topping is necessary, attention shall be given to reshaping the trees to maintain a typical tree form for the species.

d. Any structural weakness, decayed trunk or branches, split crotches or other potentially hazardous conditions which cannot be corrected through pruning, shall be reported to the Landscape Inspector in writing.

e.  Major pruning of deciduous trees shall be done during the dormant season.  Minor pruning may be done at any time.

f. Pruning to remove a hazard shall be done immediately.

16.4  All trees which are downed by either natural or unnatural causes shall be removed and disposed of off-site.  Where possible, stumps shall be removed to twelve (12) inches below grade and wood chips removed and hole backfilled to grade.

16.5  Staking and Guying

Plant ties shall be checked frequently and either retied to prevent girdling or removed along with the stakes when no longer required.  The Contractor shall maintain and replace stakes and guys with County approved materials.  Additional stakes or guys shall be placed as needed to correct misshaping caused by wind.  Staking shall conform to that prescribed in the standard “Tree Planting and Staking Detail”, which is attached hereto as Attachment B and incorporated herein by reference.

a. Damaged trees shall be staked and tied within twenty-four (24) hours.  Replacement stakes or new staking shall be completed within five (5) days.

16.6 All trimmings and debris shall be removed and disposed of off-site at the end of each day’s work.

16.7 Special emphasis shall be placed on safety during tree maintenance operations, particularly when adjacent to vehicular areas.

17.   HEDGE AND SHRUB PRUNING AND TRIMMING

17.1   Clearance on Hedges and Shrubs

a. Prune hedges and shrubs where necessary to maintain access and safe vehicular and pedestrian visibility and clearance to prevent or eliminate hazardous situations.

b. Remove all dead, diseased and unsightly branches, and dead plants.  All groundcover areas shall be pruned to maintain a neat edge along planter box walls.  Any runners that start to climb buildings, shrubs or trees shall be pruned out of these areas.

c. Restrict growth of hedges and shrubs to areas behind curbs and walkways and within planter beds by trimming. 

17.2   Vines

a. Vines and espalier plants shall be checked and retied as required.  Secure vines with appropriate ties to promote directional growth on supports.

b. Do not use nails to secure vines on masonry walls.

c. Deep water vines in pockets not provided with sprinklers as required to promote optimum growth.

17.3  Special emphasis shall be placed on public safety during all operations, particularly when adjacent to roadways.

17.4  All trimmings and debris shall be removed and disposed of off-site following all operations.

18.   PRUNING/TRIMMING, MULCHING – FREQUENCY

18.1 Trees:  Clearance pruning, two (2) times per year as requested by Landscape Inspector.

18.2 Vines:  Pruning of vines will be in accordance with good horticulture practice as needed.

18.3 Groundcover thinning:  As needed.

18.4 Pruning plant material for vehicular and pedestrian visibility clearance and access:  Four (4) times per year or more often as needed dependent upon the growth patterns of the plant species in question.

18.5 Hedge and scrub trimming:  As needed dependent upon the growth patterns of the plant species in question.

18.6 Mulching operation: Maintain mulching of a depth of one (1) inch or more in all plant areas which are under mulch on the commencing date of this agreement or for which mulching is determined to be necessary by the Landscape Inspector.  Mulching material shall be coarse redwood sawdust, redwood compost or other such material as approved by the Landscape Inspector and will be kept from direct contact on tree trunks.

19. WATERING – OPERATION

19.1 Since water requirements by plants vary according to the season and a particular year, extremely close attention shall be paid to the demands of the plants as influenced by their exposure to sun, wind, shade, and location in the individual planters.  The variation in the size of plants installed as well as the varieties, shall be taken into consideration.  All landscaped and turf areas shall be irrigated as required to maintain adequate growth and appearance with a schedule most conducive to plant growth.  The delivery of adequate moisture to the landscaped areas shall include, but not be limited to hand watering, and proper utilization of automatic controllers.

19.2 Adequate soil moisture will be determined by programming the irrigation system as follows:

a. Adjusting and setting of the automatic controller to establish frequency and length of watering period.

b. Consideration must be given to the soil conditions, humidity, minimizing runoff and the relationship of conditions which affect day and night watering.  This may include day time watering during freezing weather to prevent icy conditions and manual operation of the irrigation system and/or hand watering with portable sprinklers during periods of windy or inclement weather.

c. A soil probe shall be used to a depth of eight (8) inches to determine the water penetration by random testing of the root zones.

19.3 Water shall be regulated to avoid interference with any use of the facility’s roadways, paving or walks.

19.4 In the areas where wind creates problems of spraying water onto private property or road right-of-ways, the controllers shall be set to operate during the period of lowest wind velocity which would normally occur at night or early morning hours. 

19.5 Irrigation system will be controlled in such a way as not to cause any excessively wet or “waterlogged” areas which could interfere with the ability to mow all turf.  “In lawn” trees and other planting shall be protected from over watering and run-off drowning.

19.6 New turf (up through the sixth mowing) shall be watered immediately after mowing.  Well established turf shall not be watered for at least four (4) hours after mowing.

19.7 All groundcover areas shall be watered as needed to maintain a healthy condition with appropriate care being taken not to over water in shady areas.

20. WATERING – FREQUENCY

20.1 Water all landscaped areas as required to keep them green and healthy.

21. USE OF CHEMICALS – OPERATIONS

21.1 All work involving the use of chemicals shall be in compliance with all Federal, State and local laws and will be accomplished by or under the direction of a State of California Licensed Pest Control Applicator (QAL).

21.2 A listing of proposed chemicals to be used, including commercial names, application rates and type of usage, shall be submitted to the Landscape Inspector for approval at the commencement of the contract.  No work shall begin until approval of use is obtained from the Landscape Inspector.

21.3 Chemicals shall only be applied by those persons possessing a valid California Pest Control Applicator’s license.  Application shall be in strict accordance with all governing regulations.

21.4 Records of all operations stating dates, times, methods of application, chemical formulations, applicators names and weather conditions shall be made and retained in an active file for a minimum of three (3) years.

21.5 All chemicals requiring a special permit for use must be registered with the County Agricultural Commissioner’s Office and a permit obtained with a copy to the Landscape Inspector.

21.6 All regulations and safety precautions listed in the “Pesticide Information and Safety Manual”, published by the University of California, shall be adhered to.

21.7 Chemicals shall be applied when air currents are still, preventing drifting onto adjacent property and preventing any toxic exposure to persons whether or not they are in or near the area of application.

22. USE OF CHEMICALS – FREQUENCY

22.1 Use of chemicals for landscaped areas within the premises where and when applicable.

22.2 Upon approval of Landscape Inspector, a pesticide program for the control and/or the elimination of weeds, fungus, insects, and rodents shall be applied as needed.  Any pesticides used must be on the State Department of Agriculture’s approved list and approved by the Landscape Inspector.

22.3 Contractor shall provide appropriate permits and licenses before any pesticides are used.  The Landscape Inspector shall be notified one (1) week prior to expected date of application of any pesticides.

22.4 Pesticides must be brought to the work site in the original manufacturer’s container, properly labeled with guarantee analysis.  All spraying shall be done with extreme care to avoid any hazard to any person or pet in the area or adjacent areas, or any property damage.

22.5 Lawns shall be kept reasonably free of weeds by use of selective weed killers.  Extreme caution not to damage any other plant shall be observed when selective week killers are used.  If spraying is done, it shall only be done at times when there is not wind.

22.6 Shrub beds, groundcovers and bare soil areas shall be kept free of weeds and bermuda grass by use of appropriate chemical sprays.

22.7 If in the opinion of the Landscape Inspector the Contractor is not able to keep an area reasonably free of weeds manually, the Landscape Inspector will require the Contractor to use chemical means to control the weeds at the Contractor’s expense.

23. IRRIGATION SYSTEM MAINTENANCE

23.1 Contractor shall provide personnel fully trained in all phases of landscape irrigation systems including but not limited to the operation, maintenance, adjustment and repair.  Contractor and/or employee shall weekly inspect and test all irrigation systems for system operability and component malfunctions.  The person must either have or be supervised by a person with a C27 license.

24. IRRIGATION SYSTEM OPERABILITY AND TESTING – OPERATION

24.1 In order to insure the operability of the irrigation system, Contractor shall sequence controller(s) to each station manually to check on the function of all facets of the irrigation system and report any damage, malfunctioning equipment and/or incorrect operation to the Landscape Inspector. 

24.2 During the testing Contractor will:

a. Adjust all sprinkler heads for correct coverage, to prevent excessive run-off and/or erosion and to prevent the spread of water onto roadways, sidewalks, hard surface areas and private property.

b. Unplug clogged heads and flush lines to free lines of rocks, mud and debris.

c. All system malfunctions, damage and obstructions shall be recorded, reported to the Landscape Inspector, and thereafter corrective action shall be taken.

24.3 In addition to regular testing, all irrigation systems shall be tested and inspected as necessary when damage is suspected, observed or reported.

24.4 Repair/replace inoperable sprinkler heads, valves, pipe, valve parts, sprinkler controller within one (1) watering cycle.  Such repairs shall be deemed extra work.

24.5 Neutralize malfunctioning irrigation systems and equipment within one (1) hour of identification or following verbal notification and report problem to the Landscape Inspector.

24.6 Control the irrigation system during inclement weather conditions and limit the use of water concurrent with the weather situation to the satisfaction of the Landscape Inspector.

24.7 Flushing of the irrigation lines of grit and gravel shall be performed by removing the last head on each lateral and operating the system until those materials are expelled.

24.8 Check system, adjust or repair irrigation equipment causing excessive run-off thereby creating a safety hazard on adjacent areas, including but not limited to:  slopes, roadways, paving, or walks.

24.9 Repair or replace any broken valve box or any missing or broken valve box cover.

25. IRRIGATION SYSTEM OPERABILITY AND TESTING – FREQUENCY

Operation and maintenance of the irrigation system shall receive no less than the following:

25.1 Check operability of controllers, quick couplers, valves, and sprinkler heads:  once per week or more frequently if problems/conditions indicate a need and report system status to the Landscape Inspector.

25.2 Adjust and correct for coverage:  As needed.

25.3 Repair and/or replace damaged or inoperable sprinkler heads, valves, quick coupler controllers:  As needed.  This is considered unscheduled work.

25.4 Schedule controllers:  As needed to ensure healthy, vigorous plant growth and minimum runoff. 

26. BLOWING -OPERATION

26.1 Blow concrete areas, walkways and parking lots.  Avoid creating dust and debris around pedestrians and vehicles.

27. BLOWING – FREQUENCY

27.1 Blowing of concrete areas and walkways, parking lots, etc.:  Once per week or as needed to maintain area in a clean condition.

27.2 Sweep or blow underneath tables and benches daily.

28. AERIFICATION – OPERATION

28.1 Aerate all turf areas by using a device that removes cores to a depth of two (2) inches at not more than six (6) inch spacing.

28.2 All cores shall be removed from the turf and disposed of in onsite rubbish containers.

29. AERIFICATION – FREQUENCY

29.1 Turf aerification:  One (1) times per year on a schedule approved by the Landscape Inspector.

30. HAZARDS, VANDALISM AND PLANT REPLACEMENT

30.1 Any hazards or acts of vandalism shall be reported immediately to the Landscape Inspector.  Hazards such as broken tree limbs, broken benches, pot holes in grounds, standing water, ropes tied to tree limbs, excavations and unsecured material (such as wood, wire, metal, etc.) may be appropriately remedied by the Contractor after notification has been submitted to the Landscape Inspector if permission is obtained.  Contractor shall, upon authorization, provide a plant material replacement service at an hourly rate as bid for labor, equipment and materials at cost plus percentage as bid.

30.2 The Contractor shall remove dead and damaged plants and replace the same with plants of equivalent size, condition and variety, after obtaining the approval of the Landscape Inspector for such replacement.

31. RODENT CONTROL – OPERATION

31.1 All areas shall be maintained free of rodents including but not limited to gophers, ground squirrels and rats causing damage to turf, shrubs, groundcover, trees and irrigation systems.

32. TURF RESEEDING/RESTORATION OF BARE AREAS

32.1 Overseed all damaged, vandalized or bare areas to re-establish turf to an acceptable quality.

32.2 Areas to be over-seeded will be seeded utilizing blends or mixtures at the rate of application recommended by the Landscape Inspector.

33. FERTILIZATION/MICRONUTRIENTS – OPERATION
33.1 All fertilizer/micronutrients shall be approved by the Landscape Inspector prior to application.

33.2 Application of the fertilizer shall be done in sections, determined by the areas covered by each irrigation system.  All areas fertilized shall be thoroughly soaked immediately after fertilization.

33.3 Shrubs/Groundcover/Vines

Apply fertilizer to provide a healthy color in all shrubs.  Foliar feeding may be used if applicable.  Fertilizer should be inorganic and granular in form with trace elements and applied two (2) times annually.

33.4 Turf
All turf areas shall receive not less than one (1) pound of actual available nitrogen in a balanced fertilizer form per application for each one thousand (1,000) square feet of turf area.  All fertilizer shall be inorganic and granular in form with an approximate ratio of 4-1-2 and applied three (3) times yearly.

33.5 Areas shall be fertilized utilizing ratios and mixtures recommended by the Landscape Inspector at the rate of application per the manufacturer’s recommendation.

34. DISEASE/INSECT CONTROL – OPERATION
34.1 All landscaped areas shall be maintained free of disease and insects that could cause damage to plant materials including but not limited to trees, shrubs, groundcover and turf.

34.2 The Landscape Inspector shall be notified immediately of any disease, insects or unusual conditions that might develop.

34.3 Disease control shall be achieved utilizing materials and rates recommended by a licensed California Pest Control Advisor.

34.4 Insect control shall be achieved utilizing materials and rates recommended by a licensed California Pest Control Advisor.

35. PLANT MATERIALS – OPERATION

35.1 Plant materials shall conform to the requirements of the Landscape Plan of the area and to “Horticultural Standards” of American Association of Nurserymen as to kind, size, age, etc.  Plans of record and specifications should be consulted to insure correct identification of species.  Plant material larger than those specified may be supplied if complying in all other respects.

35.2 Substitutions may be allowed but only with prior written approval by the Landscape Inspector.

35.3 Nomenclature
Plant names used in the landscape plan of the area conform to “Standardized Plant Names” by American Joint Committee on Horticultural Nomenclature.  In those cases not covered therein, the custom of the nursery trade shall be followed.

35.4 Quality
a. Plants shall be sound, healthy, vigorous, and free from plant disease insect pests or their eggs, and shall have healthy normal root systems and comply with all State and local regulations governing these matters, and shall be free from any noxious weeds.
b. All trees shall be measured six (6) inches above the ground surface.
c. Where caliper or other dimensions of any plant material are omitted from the Plant List, it shall be understood that these plant materials shall be normal stock for type listed.  They must be sturdy enough to stand safely without staking.
d. Shape and form:  Plant materials shall be symmetrical and/or typical for variety and species and conform to measures specified in the Plant List.
e. All plant materials must be provided from a licensed nursery and shall be subject to acceptance as to quality by the Landscape Inspector.

35.5 Plant Materials Guarantee

All shrubs shall be guaranteed to live and remain in healthy condition for no less than ninety (90) days from the date of acceptance of the job by the Landscape Inspector.

35.6 Tree Replacement

All trees permanently damage by any means will be replaced with the identical species of tree previously existing, unless otherwise approved in writing by the Landscape Inspector.  Size of the replacement shall be of like size not to exceed twenty-four (24) inch box specimen container size. The need for the size of replacement will be determined by the Landscape Inspector.  This is considered unscheduled work unless the cause of death was due to Contractor’s negligence.

36. WEED ABATEMENT - OPERATION

36.1 Weed abatement in undeveloped open fields shall be performed three (3) times per year.  Abatement will be accomplished for fire control and aesthetics.  Abatement shall be accomplished by use of tractor drawn disc harrow. Weed abatement in open fields shall be considered and compensated as additional work.

36.02 Weed abatement in fine graded non-planted areas shall be kept completely weed free at all times.  Weed abatement in those areas shall be accomplished by use of post and pre-emergent and/or soil sterilant chemicals.  Disking shall not be allowed in these areas.  Note:  The areas around the Water Treatment Plant are not accurately identified on the available plans.  The area to be keep weed free are all those areas inside the fenced area of the entire plant, including around structures and tanks, ponding and settling basins, and an area 8 feet outside the perimeter fence.

36.03 Weed abatement in areas that are planted with trees but do not have ground cover or other plant material planted around or underneath shall be kept weed free a minimum of 8 feet on either side of the planted trees at all times.  Weed abatement in these areas shall be accomplished by use of post and pre-emergent chemical and/or manual means.

36.04 Weed abatement in areas adjacent to fences shall be kept weed free a minimum of 8 feet on either side of the fence at all times.  Weed abatement in these areas shall be accomplished by use of post and pre-emergent and/or soil sterilant chemicals.  No vegetative growth shall be allowed to grow into chain link fencing.

EXHIBIT C
FULL SERVICES
LANDSCAPE MAINTENANCE CERTIFICATION

	I (We) hereby certify that the work within the facilities specified under the provisions of County 

	Contract No.
	
	has been performed in accordance with the specification of said 

	Agreement for the
	
	20
	
	and that:

	
	Yes
	
	No
	
	Other*

	1. Not less than the prevailing wages, as determined by the State Department of Industrial Relations, have been paid to personnel employed to do this work. 
	
	
	
	
	

	
	
	
	
	
	

	2. All Ongoing Maintenance Tasks have been
	
	
	
	
	

	completed as provided for in said Agreement and Specifications.
	
	
	
	
	

	
	
	
	
	
	

	3. Irrigation systems have been checked for
	
	
	
	
	

	operability and that the following are functioning properly.
	
	
	
	
	

	a. Lines
	
	
	
	
	

	b. Valves
	
	
	
	
	

	c. Sprinkler Heads
	
	
	
	
	

	d. Controllers
	
	
	
	
	

	
	
	
	
	
	

	4. Spraying and/or use of chemicals has occurred. If “Yes”, has:
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	a. Copies of Pesticide Use Report been sent to the Landscape Inspector?
	
	
	
	
	

	
	
	
	
	
	

	b. Copies of restricted use permits been sent to the landscape Inspector?
	
	
	
	
	

	
	
	
	
	
	

	5. Specialty Type Maintenance has been requested. If “Yes”, has:
	
	
	
	
	

	
	
	
	
	
	

	a. The Landscape Inspector been notified in writing?
	
	
	
	
	

	
	
	
	
	
	

	b. If applicable, quantity and complete
	
	
	
	
	

	description of materials used been sent to Landscape Inspector?
	
	
	
	
	

	6. The work schedule provided remains unchanged?
	
	
	
	
	

	If schedule has been changed, has:
	
	
	
	
	

	a. The Landscape Inspector been notified?
	
	
	
	
	

	
	
	
	
	
	

	COMMENTS

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	


	
	
	

	Print Company Name
	
	Signature of Authorized Representative

	
	
	

	
	
	Date

	*Write information on a separate sheet.
	
	


EXHIBIT D
FULL SERVICES
	DESCRIPTION OF WORK
	FREQUENCY OF WORK
	% OF MONTHLY BILL

	NON-VEGETATED AREAS
	
	

	Litter and leaf removal
	Daily
	

	Weed Control
	As required
	

	Blow sidewalks, parking lots
	Weekly
	

	Sweep/blow picnic tables
	Daily
	

	Empty trash receptacles
	Daily
	

	Empty ash trays
	Daily
	

	LAWN AREAS
	
	

	Edge and mow
	Weekly
	

	Litter and leaf removal
	Daily
	

	Fertilization
	3 times annually
	

	Irrigation
	As required
	

	Pest control
	As required
	

	Aeration
	1 time annually
	

	Weed Control
	As required
	

	Fill potholes
	As needed
	

	Reseeding
	As required
	

	
	
	

	GROUNDCOVER PLANTING
	
	

	Weed Control
	As required
	

	Fertilization
	2 times annually
	

	 Irrigation
	As required
	

	Pest control
	As required
	

	Litter and leaf removal
	Daily
	

	Edge and trim
	2 times monthly
	

	Replacement and replanting
	As needed
	

	SHRUBS AND TREES
	
	

	Weed control
	As required
	

	Fertilization
	2 times annually
	

	 Irrigation
	As required
	

	Pest control
	As required
	

	Pruning-size control
	As required
	

	Pruning-dead branches
	As required
	

	Litter and leaf removal
	Daily
	

	Dead Tree removal
	As required
	

	Mulching
	As required
	

	Staking and typing
	As required
	

	Replacement and replanting
	As required
	

	
	
	

	INSPECTION
	
	

	Irrigation system
	Weekly
	

	Walkways
	Weekly
	

	Trees
	Weekly
	

	Shrubs/groundcover
	Weekly
	

	Turf
	Weekly
	

	Tables/benches
	Weekly
	

	WEED ABATEMENT 
	3 times annually
	

	
	
	

	
	
	


All areas shall be kept free of all litter; i.e., cans, bottles, paper, leaves, broken glass or other debris.  In addition to the above, all planting areas shall be kept free of trimmings and grass cuttings.  The use of air blowers, coupled with adjacent sweeping is acceptable.  It is the responsibility of the contractor to dispose of any rubbish in County provided containers.  Green-waste shall be disposed of off site at an approved green-waste recycling facility at Contractors expense.
Exhibit E
FULL SERVICES
Due to the nature of the Juvenile Justice Campus facility, work schedules in the secured areas are subject to restrictions, due to the schedules of the inmates.  Because of the nature of the layout of the facility, inmates will be moving about the secured area throughout the day, to attend school, lunch and outdoor breaks.  Contractor's staff is to have no contact with inmates.

Detention Facility

Work shall be scheduled between the hours of 7:00 a.m. and 3:00 p.m. Monday through Friday only.  No weekend work is allowed.

Commitment Facility

Work shall not begin before 8:00 a.m.  Due to the nature of the facility juveniles will be moving about the facility during the day.  All power equipment must be shut down while the juveniles are moving about in the outside areas of the facility.  Work using non-motorized equipment may continue.  

Juveniles are tentatively expected to be outside per the following schedule:

9:40 a.m. to 10:10 a.m.  break-time
11:50 a.m. to 1:00 p.m.  lunch hour
2:45 p.m. to 3:00 p.m.    returning from school

These are tentative schedules only and are subject to adjustment.

All maintenance is to be performed Monday through Friday.  No weekend work is allowed.

Attachment F
General Requirements
REDUCED SERVICES
LANDSCAPE MAINTENANCE SERVICES AT

THE AMERICAN AVENUE JUVENILE JUSTICE CAMPUS

32. GENERAL REQUIREMENTS
32.1 Work to be performed comprises general horticultural and irrigation system maintenance and when necessary repairs to irrigation systems and replacement of plant materials at the Juvenile Justice Campus. The work to be performed includes sweeping and minor repairing all interior roads and parking lots. No vandalism repairs or plant material replacements are to be made without prior approval of the Parks and Grounds Superintendent of the County of Fresno or his designated representative, hereinafter call the “Landscape Inspector”.

32.2 The work to be performed by a landscape maintenance contractor, licensed for a minimum of the past three (3) years, insured and bonded to do business in the County of Fresno.  Contractor shall have at least three (3) years actual experience in providing landscape maintenance services.

32.3 The contractor must be licensed with a Class C-27 Contractor’s License issued by the State of California at the time of award.

32.4 The contractor’s staff employee or sub-contractor must have a Qualified Applicator’s License (QAL) in applicable categories and be registered with the County of Fresno Agricultural Commissioner’s Office. 
32.5 Contractor shall be aware of and shall comply with County ordinances governing traffic control regulations during work.  Contractor shall furnish all labor, materials and equipment necessary to perform the work described herein in strict accordance with these specifications and subject to the terms and conditions of the contract.

32.6 There will be no sub-contractors allowed without advance express written consent of the Landscape Inspector.

32.7 The contractor that is awarded the contract will be required to have a 24-hour telephone number where he can be reached with no more than a thirty (30) minute delay in call back time.

32.8 Due to the nature of the facility, some contractor employees will need to have a security clearance.  

33. TERM OF CONTRACT

This contract shall be for an initial term of three (3) years, commencing on the date set forth in the “Notice To Proceed”.  The County may seek to extend the Contract for two (2) additional one (1) year terms, said option(s) to be exercised at the sole discretion of the County.  In the event the County elects to exercise any one or more of the said options, the Contractor will be notified in writing at least ninety (90) days prior to the commencement and shall accept or reject, in writing, said extension within ten (10) days after receipt of said notice.

34. EMPLOYEE COMPENSATION

The minimum salaries and wages to be paid employees under this contract are those rates established by the Department of Industrial Relations of the State of California, as amended from time to time.  

The Contractor agrees to allow the County to audit employee payroll records upon demand.

35. HOURS AND DAYS OF MAINTENANCE SERVICES

35.1 Contractor shall perform the required maintenance services in public areas between the hours of 6:00 a.m. and 5:00 p.m. for those days Monday through Sunday, that task frequencies are required to be completed.  Schedules for Detention and Commitment facilities only (Exhibit C) are dictated by schedules of the inmates.  Contractor to work in those areas per schedule only.

35.2 Contractor shall provide for maintenance staff performance of required tasks at a minimum of once per week, except those tasks required to be performed daily, per site to accomplish the required work as prescribed herein.  Any modification in the hours and days of maintenance service heretofore prescribed shall be subject to approval by the Landscape Inspector.

36. FACILITIES TO BE MAINTAINED

36.1 Contractor is hereby required to render and provide landscape grounds maintenance services at the Juvenile Justice Campus and appurtenant hardscape including, but not limited to sidewalks, streets and parking lots; removal of litter and debris from turf, planter beds, walkways, and fence lines; emptying of rubbish containers and ash trays; the pruning of trees and shrubs; providing weed, disease and pest control; turf maintenance; operating and maintaining all components of the irrigation system, and the maintenance of any appurtenant structures and equipment pursuant to specifications and frequencies.

36.2 Contractor acknowledges personal inspection of the facilities and the surrounding areas and has evaluated the extent to which the physical condition thereof will affect the services to be provided.  Contractor accepts the premises in their present physical condition, and agrees to make no demands upon County for any improvements or alterations thereof.

36.3 Area/Maintenance Service Changes

The County reserves the right to add, delete or change areas and or maintenance services under this contract and may do so upon giving written notification to the contractor.  If these changes cause an increase or a reduction in the maintenance costs of this contract, said costs shall be readjusted and, when agreed upon, written and incorporated into this contract.

36.4 Description of Work

Maintenance activities shall conform to the general work performance and frequency outlined in the On-Going Maintenance Tasks section and the following standards:

The contractor shall maintain the premises with a crisp, clean appearance.  All of the contractor’s work shall be performed in a professional, workmanlike manner using quality equipment and materials.

f. Contractor shall provide the labor, materials, and equipment necessary for the provision of grounds and landscape maintenance services, except as otherwise specified hereinafter.  Contractor shall use nothing less than the highest of standards at no less than the frequencies set forth herein.

g. Contractor shall not work or perform any operations, particularly during period of inclement weather, which may destroy or damage groundcover or turf areas.

h. The contractor recognizes that, during the course of this agreement, other activities and operations may be conducted by County work forces and other contracted parties.  These activities may include, but not limited to, landscape refurbishment, irrigation system modification or repair, construction and/or storm-related operations.  The contractor may be required to modify or curtail certain of its operations and shall promptly comply with any request thereof by the Landscape Inspector.  In the event that such modification or curtailment entails a change in the contract sum, such change shall be as determined by the Landscape Inspector.

i. Contractor shall, during the specified hours and days of operation, respond to all emergencies immediately upon notification.

j. The contractor shall perform a maintenance inspection weekly during the daylight hours of all areas within the premises.  Such inspection shall be both visual and operational.  It shall include operation of all irrigation and other mechanical systems to check for proper condition and reliability.  

36.5 Supervision

Contractor shall provide a competent superintendent or foreman during all times that work is being performed with the authority to represent and act for contractor in any matter pertaining to this contract.  Said superintendent or foreman shall fluently speak, write and read English.  Contractor shall furnish the names of all such superintendents or foremen to the Landscape Inspector prior to the commencement of this contract and further advise of any changes.

36.6 Dismissal of Unsatisfactory Employees

Contractor shall only furnish workers who are competent and skilled for work under this contract.  If, in the opinion of the Landscape Inspector, an employee of the contractor is incompetent or disorderly, refuses to perform in accordance with the contract specifications as directed by the Contractor, threatens or uses abusive language while on County property, or is otherwise unsatisfactory, that employee shall be removed from all work under this contract.

36.7 Inspection

The Landscape Inspector shall make intermittent (as determined by the Landscape Inspector) inspections with contractor to visit and review work performed.  Contractor shall maintain and have available such records that reasonably confirm frequency of task performance.  Contractor shall furnish an itemized statement of all work performed with his monthly invoice.

36.8 Failure to Perform

If contractor or his representative fails to perform in accordance with the terms and conditions of this contract, the Landscape Inspector will specify in writing the reasons and locations as applicable.  Failure by contractor to correct these unsatisfactory deficiencies within the time frame specified by the Landscape Inspector will result in a formal written warning to contractor specifying the date such deficiencies must be corrected.  Failure by contractor to correct such deficiencies within this specified time period will result in a reduction in payment to the contractor, consistent with amounts described in Exhibit B.

If, after a formal written warning is issued to contractor, contractor or his representative again fails to perform in accordance with the terms and conditions of this contract, the County may terminate the contract.

In the event of termination, the County shall be liable only for payment of these services performed and accepted by the County prior to the date of termination; and contractor and his surety shall be liable and assessed for any and all costs for the procurement of the alternate contract services.

Also, in the event of such termination, the County will consider contractor to be a non-responsible contractor and will delete contractor from the County’s bid list for a period of not less than one (1) year from the date of termination.

37. MAINTENANCE SCHEDULES

37.1 Contractor shall, within ten (10) days after the effective date of this agreement, submit a facility work schedule to the Landscape Inspector for review and approval.  Said work schedule shall be set on an annual calendar identifying and delineating the time frames for all required functions by the day of the week, morning and afternoon.

37.2 The contractor shall submit revised schedules when actual performance differs from planned performance.  Said revisions shall be submitted to and approved by the Landscape Inspector within five (5) working days prior to schedule time for the work.

37.3 The above provisions are not construed to eliminate the contractor’s responsibility in complying with the requirements to notify the Landscape Inspector for “Specialty Type” maintenance as set forth immediately hereinafter.

37.4 Contractor shall notify the Landscape Inspector, in writing, at least two (2) weeks prior to the date and time of all scheduled “Specialty Type” maintenance operations.  “Specialty Type” operations are defined as:

h. Fertilization

i. Turf renovation/reseeding

j. Micro-nutrients/soil amendments

k. Spraying of trees, shrubs or turf

l. Aesthetic tree pruning

m. Other items as determined by the Landscape Inspector

n. Weed abatement in open fields

38. CONTRACTOR’S STAFF

38.1 The contractor shall provide sufficient personnel to perform all work in accordance with the specifications set forth herein.  All of the contractor’s maintenance personnel shall be supervised by a qualified employee of the contractor.

38.2 The Landscape Inspector may at any time give contractor notice to the effect that the conduct or action of a designated employee of contractor is, in the reasonable exercise of discretion by the Landscape Inspector, deemed to be detrimental to the interest of the public patronizing the premises.  Following Landscape Inspector notice therefor, contractor shall, at Landscape Inspector’s discretion: (1) immediately terminate such employee’s work assignment at the premises and such employee shall not be assigned at any County of Fresno facility otherwise contracted for and maintained by the contractor, or (2) contractor shall meet with Landscape Inspector to consider the appropriate course of action with respect to such matter and contractor shall take reasonable measures under the circumstances to assure the Landscape Inspector that the conduct and action of contractor’s employees will not be detrimental to the interest of the public patronizing the premises.

38.3 County will provide security identification badges, including the employee’s photograph, for all of Contractor's employees.  The Landscape Inspector may require the contractor, at contractor’s expense, to establish an identification system for personnel assigned to the maintenance areas under this agreement which clearly indicates to the public the name of the contractor responsible for the landscape and grounds maintenance services.  Said identification may include badges or name tags as specified by the Landscape Inspector.
38.4 The contractor shall require each of its employees to adhere to basic public works standards of working attire.  These are basically uniforms, proper shoes and other gear required by State Safety Regulations, and proper wearing of the clothing.  Shirts shall be worn at all times and buttoned.

38.5 The contractor's staff, working within secured perimeters of facilities, i.e. facilities not generally accessible to the public, will need security clearances from the County Probation Department.  These clearances will consist of the following criteria:

j. DMV check.  Not currently on probation with the DMV for DUI or other infractions.

k. Criminal history checks:

1. Local checks-Fresno County Sheriff.

2. State and National checks (LIVESCAN by the Probation Department).

l. No Felony convictions.

m. No misdemeanor convicts with the past 3-5 years (this will be evaluated on a case by case basis).

n. Not currently on Probation/Parole for any offense.

o. Must be a citizen or Resident Alien.

p. Must possess a Social Security card.

q. Probation will interview current employer.

r. Probation will interview references.

39. LABOR ACTIVITY

39.1 The Contractor shall be responsible for its own labor relations with any trade or union representative about its employees and shall negotiate and be responsible for adjusting all of the disputes between itself and its employees or any union representing such employees.  Whenever the Contractor has knowledge that any actual or potential labor dispute is delaying or threatens to delay the timely performance of the services, the Contractor shall immediately give written notice to the County of Fresno.

39.2 If any strike, boycott, picketing, work stoppage, slowdown or other labor activity is directed against the Contractor which results in the curtailment or discontinuation of the services provided hereunder, the County of Fresno shall have the right during said period to employ any means legally permissible to have the services provided.  

39.3 In the event a work stoppage by employees of the County or any of the County of Fresno’s other contractors affecting the site, the contractor shall furnish the services required to keep the site in a condition acceptable to the County.  In the event of danger to the employees of the contractor, such services shall be performed by the contractor’s management and supervisory employees in cooperation with the County of Fresno employees.

40. CONTRACTOR’S NONCOMPLIANCE

40.1 If the Landscape Inspector determines that there are deficiencies in the performance of this agreement, the Landscape Inspector will provide a written notice to the contractor to correct the deficiency within specified time frames.  Should the contractor fail to correct deficiencies within said time frame, the Landscape Inspector may: (a) Deduct from contractor’s payment, pro rata, those applicable portions of the Monthly Contract Sum.  The contractor is instructed to show the appropriate percentage for each task frequency using Exhibit B, Landscape Maintenance Schedule.  This percentage is subject to revision during the pre-award meeting.  The total for all percentages for each task frequency shall be 100%.  These percentages will be used if deductions are necessary due to the contractor not complying with required work as shown in the contract ongoing maintenance tasks and task frequency sheets.  Said amount shall be deducted from County’s payment to contractor; and/or (b) upon giving five (5) days notice to the contractor for failure to correct any and all deficiencies, the total costs incurred by completion of the work by an alternative source, whether it be County forces or separate private contractor, will be deducted and forfeit from the payment to the contractor from the County.

40.2 The action above shall not be construed as a penalty but as adjustment of payment to contractor to recover County costs due to the failure of the contractor to complete or comply with the provisions of this agreement.

41. LABOR CODE CONCERNING FORFEITURE FOR PAYING LESS THAN PREVAILING WAGE RATE

As required by Section 1775 of the Labor Code, the Contractor shall, as a penalty, forfeit to the County Twenty-five Dollars ($25.00) for each calendar day, or portion thereof, for each workman paid less than the stipulated prevailing rates for such work or craft in which such workman is employed for work done under this contract by him or by any subcontractor under him.  In addition, the difference between such stipulated prevailing wage rates and the amount paid to each workman for each calendar day or portion thereof for which each workman was paid less than the stipulated prevailing wage rate shall be paid for each workman by the Contractor.

42. CERTIFICATIONS/REPORTS

42.1 Certification
Contractor shall complete the attached “Landscape Maintenance Certification”, designated Exhibit A and shall submit same to Landscape Inspector concurrent with the monthly invoicing.  The monthly payment to the contractor will not be made until such report has been received and found acceptable by the Landscape Inspector.

42.2 In addition, when applicable, contractor shall submit with the monthly invoice, a report indicating those specialty type maintenance operations completed.  Said report shall include the following information:

e. Quantity and complete description of all commercial and organic fertilizer(s) used.

f. Quantity and label description of all grass seed used.

g. Quantity and complete description of all soil amendments used.

h. Pesticide use report signed by a licensed California Pest Control Operator for all chemical disease and pest control work performed.

43.  LABOR CODE CONCERNING FORFEITURE FOR WORKMAN REQUIRED TO WORK EXCESS HOURS

As required by Section 1813 of the Labor Code, the Contractor shall as a penalty, forfeit to the County Twenty-five Dollars ($25.00) for each workman employed in the execution of the contract by the Contractor or by any subcontractor under him, for each calendar day during which such workman is required to permitted to work more than eight (8) hours in any one calendar day and forty (40) hours in any one calendar week.

Exception:  Work performed by employees of the Contractor and his subcontractors in excess of eight (8) hours per day at not less than 1 ½ times the basic rate of pay.

44. FEDERAL IMIGRATION REFORM AND CONTROL ACT OF 1986
As a material part of any contract for a County of Fresno project, every contractor who has employees who will work on a County of Fresno project, is required to comply with all of the provisions of the Federal Immigration Reform and Control Act of 1986 (S.B. 1200; H.REP.99-1000).  This requirement includes compliance with all of the employee documentation provisions. Furthermore, the contractor will make any employee documentation required to comply with the Act immediately available to the County upon its request for each individual employee working on a County of Fresno project.

45. ADDITIONAL WORK / UNSCHEDULED WORK
14.04 The Landscape Inspector may at his discretion authorize the contractor to perform additional work, including but not limited to, repairs and replacements when the need for such work arises out of extraordinary incidents such as vandalism, Acts of God, and third party negligence; or improvements in order to add new, modify existing or to refurbish existing landscaping and irrigation systems.  If the Landscape Inspector determines that the labor for work resulting from vandalism, Acts of God or third party negligence is minor in nature and can be performed by contractor’s present work force, Landscape Inspector may modify the contractor’s Landscape Maintenance Schedule in order to compensate contractor in performing said work.

14.05 Prior to performing any major additional work, the contractor shall prepare and submit a written description of the work with an estimate of labor and materials.  No work shall commence without the written authorization from the Landscape Inspector.  Notwithstanding the above authorization, when a condition exists wherein there is imminent danger of injury to the public or damage to property, the Landscape Inspector may verbally authorize the work to be performed upon receiving a verbal estimate from the contractor.  However, within twenty-four (24) hours after receiving a verbal authorization, the contractor shall submit a written estimate to the Landscape Inspector for approval.

14.06 All additional work shall commence on the specified date established and contractor shall proceed diligently to complete said work within the time allotted.

46. CONTRACTOR’S DAMAGES

46.1 All damages incurred to existing facilities by the contractor’s operation shall be repaired and replaced, at Landscape Inspector’s discretion, and at the contractor’s expense.

46.2 All such repairs or replacements shall be completed within the following time limits:

Irrigation damage shall be repaired or replaced before the next watering cycle.

b. All damage to shrubs, trees, turf or groundcover shall be repaired or replaced with five (5) working days.

46.3 All repairs or replacements shall be completed in accordance with the following maintenance practices:

d. Trees – Minor damage such as bark lost from impact of mowing equipment shall be remedied by a qualified Arborist.

If damage results in loss of a tree, the damaged tree shall be removed and replaced to comply with the specific instructions of Landscape Inspector.

e. Shrubs – Minor damage may be corrected by appropriate pruning.

Major damage shall be corrected by removal of the damaged shrub and replacement to comply with the provision in Section 16, “Tree Pruning – Operation”, of the Ongoing Maintenance Specifications.

f. Chemicals – All damage resulting from chemical operation, either spray-drift or lateral-leaching, shall be corrected in accordance with the aforementioned maintenance practices and the soil conditioned to insure its ability to support plant life.

47. OFFICE OF INQUIRIES AND COMPLAINTS

47.1 The contractor shall maintain an office at some fixed place located within a reasonable distance of the greater Fresno/Clovis metropolitan area and shall maintain a telephone at the location, listed in the telephone directory in its own name or in the firm name by which it is most commonly known, and shall during the daily hours of maintenance operation have some responsible person(s), employed by the contractor, to take the necessary action regarding all inquiries and complaints that may be received from the Landscape Inspector, County personnel or patrons using the facilities.

47.2 Whenever immediate action is required to prevent impending injury, death or property damage to the facilities being maintained, County may, after reasonable attempt to notify the contractor cause such action to be taken by the County work force and shall charge the cost thereof as determined by the Landscape Inspector, against the contractor, or may deduct such cost from an amount due to contractor from County.

47.3 The contractor shall maintain a written log on-site and in the office of all complaints, the date and time thereof and the action taken pursuant thereto or the reasons for non-action.  The log of complaints shall be open to the inspection of the Landscape Inspector at all reasonable times.

47.4 All complaints shall be abated as soon as possible after notification; but in all cases within twenty-four (24) hours, to the satisfaction of the Landscape Inspector.  If any complaint is not abated with twenty-four (24) hours, the Landscape Inspector shall be notified immediately of the reason for not abating the complaint followed by a written report to the Landscape Inspector within five (5) days.  If the complaints are not abated within the time specified or to the satisfaction of the Landscape Inspector, the Landscape Inspector may correct the specific complaint and the total cost thereby incurred, as determined by County, will be deducted and forfeited from the payments owing to the contractor from the County.

48. SAFETY

48.1 Contractor agrees to perform all work outlined in this agreement in such a manner as to meet all accepted standards for safe practices during the maintenance operation and to safely maintain stored equipment, machines, and materials or other hazards consequential or related to the work.  Contractor agrees additionally to accept the sole responsibility for complying with all local, County, State or other legal requirements including but not limited to, full compliance with the terms of the applicable OSHA and CAL OSHA Safety Orders at all times so as to protect all persons, including contractor’s employees, agents of the County, vendors, members of the public or others from foreseeable injury or damage to their property.  Contractor shall inspect all potential hazards at said facilities and keep a log indicating date inspected and action taken.

48.2 It shall be the contractor’s responsibility to inspect, and identify, any condition(s) that render(s) any portion of the maintenance area unsafe, as well as any unsafe practices occurring thereon.  The Landscape Inspector shall be notified immediately of any unsafe condition that requires major correction.  Contractor shall be responsible for making minor corrections including but not limited to: filling holes in turf and planter areas, replacing valve box covers so as to protect members of the public or others from injury.  Contractor shall cooperate fully with County in the investigation of any accidental injury or death occurring in the maintenance area, including a complete written report thereof to the Landscape Inspector within five (5) days following the occurrence.

48.3 It shall be the contractor’s responsibility to educate their employees in the rules of safety.

49. SIGNS/IMPROVEMENTS

49.1 Contractor shall not post signs or advertising matter upon the premises or improvements thereon, unless prior approval therefor is obtained from the Landscape Inspector.

50. UTILITIES / RUBBISH DISPOSAL / GREEN-WASTE DISPOSAL

50.1 The County shall pay for all utilities.  The County shall provide dumpsters for disposal of all litter and rubbish.  Contractor shall dispose of all green-waste generated by the Contractor during its maintenance of the facility at an approved green-waste recycling facility, at Contractor's expense.

51. NON-INTERFERENCE/NON-INTERACTION WITH COUNTY MAINTENANCE AREAS

51.1 The contractor shall perform all necessary work as provided in this agreement so as not to interfere with the use of any facility by the general public or by County staff.  Whenever the contractor finds that, in order to properly perform the work required under this agreement, it is necessary to block or restrict access to any facility, or it is necessary to block or restrict access to any facility, or it is necessary to block any roadway, driveway or other approach to any facility, the contractor shall give written notice to the Director’s designated representative at least forty-eight (48) hours in advance so as to permit coordination with facility manager.

51.2 Contractor shall not drive or park vehicles on landscaped areas and sidewalks unless approved by Landscape Inspector.

52. STORAGE FACILITIES

52.1 County shall provide parking area for service vehicles and equipment for Contractor while performing work on-site. Contractor storage facilities will not be provided.

53. KEY CONTROL

53.1 In the event the County assigns to Contractor the use of the County keys and/or padlocks for Contractor’s maintenance operations, Contractor shall be responsible for the proper and safe use of all said keys and/or padlocks.

53.2 Contractor shall report all lost or stolen keys or padlocks to the Landscape Inspector within twenty-four (24) hors of discovery of the loss.  Contractor shall reimburse the County for the cost as determined by the Landscape Inspector of rekeying the facility, duplicating additional keys or replacing padlocks.

53.3 Upon termination, cancellation or expiration of this Agreement, all keys and padlocks received by the Contractor shall be returned to the Landscape Inspector.

54. INDEPENDENT CONTRACTOR

At all times during the term of this Contract, Contractor shall be an independent Contractor and shall not be an employee of the County.  County shall have the right to control Contractor only insofar as the results of Contractor’s services rendered pursuant to this Contract; however, County shall not have the right to control the means by which Contractor accomplishes services rendered pursuant to this Contract.

55. CONTRACTOR NOT AGENT

Except as County may specify in writing, Contractor shall have no authority, express or implied, to act on behalf of County in any capacity whatsoever as an agent.  Contractor shall have no authority, express or implied, pursuant to this Contract to bind County to any obligation whatsoever.

56.  REVIEW OF RECORDS
The Contractor shall make available at the site of the services to the Contract Administrator or to his designee, all payroll records, training records, invoices for materials, books of account and other relevant records pertinent to this Contract for the purpose of inspection and audit of such records, upon request of the Landscape Inspector.

57.  CHANGES TO CONTRACT DOCUMENTS

57.1 Any changes, additions, deletions, or modifications of any type to the Contract, or General Conditions shall be made only by written amendment and signed by the Contractor and the County of Fresno.

57.2 The Contractor shall make available at the site of the services to the Contract Administrator or to his designee, all payroll records, training records, invoices for materials, books of account and other relevant records pertinent to this Contract for the purpose of inspection and audit of such records, upon request of the Landscape Inspector.

58. TIME OF THE ESSENCE

58.1 For all requests made by the County of Fresno pursuant to this Contract, time is of the essence.  The acceptance of a late performance, with or without objections or reservation by the County of Fresno, shall not waive the right to claim damages for such breach nor constitute a waiver of the requirements of timely performance of any obligation remaining to be performed. 

58.2 If the Contractor fails to perform the services in a timely manner, or if in the judgment of the Landscape Inspector, the Contractor’s methods are not adequate to assure completion of the services per the schedule, the Landscape Inspector may direct the Contractor at no additional cost to the County of Fresno to revise its work schedules to ensure completion of the services.

58.3 If the Contractor is prevented from complying with stated time limits or time intervals by causes beyond its control, then the time limit or interval shall be extended for such reasonable time as the County of Fresno may decide.  The Contractor’s request for such extension shall be made within five (5) calendar days from the beginning of causes therefore.  In case of a continuing cause of delay, only one claim is necessary.

59. OTHER CONTRACTS

The County of Fresno shall have the right to award other contracts for additional services, and the Contractor shall fully cooperate with such other contractors and shall fit its own schedule to that provided under other contracts.  The Contractor shall have no claim against the County of Fresno for additional payment due to delays or other conditions created by the operation of other contractors.  The Landscape Inspector will decide the priorities of service in order to secure the completion of the services if a dispute between contractors exists.

60. PERMITS, LICENSES AND FEES

The Contractor shall procure all permits and licenses, pay all charges, taxes and fees and give all notices necessary and incidental to the due and lawful prosecution of the services.  All costs thereof shall be deemed to be included in the prices proposed for the services.

61. WAIVER OF BREACH

The waiver by the County of Fresno of a breach of any provision of the Contract shall not operate or be construed as a waiver of any subsequent breach by the Contractor.

62. NOTICE TO PROCEED

The Contractor shall not commence any work nor shall he enter the premises until he has received a written Notice To Proceed with the services.

Attachment G
REDUCED SERVICES
TECHNICAL WORK REQUIREMENTS

ONGOING MAINTENANCE TASKS

1. MOWING – OPERATION

1.01
Mowing operations shall be performed in a manner that ensures a smooth surface appearance without scalping or allowing excessive cuttings to remain.

1.02
Turf shall be mowed with a rotary-type mower.

1.03
All equipment shall be adjusted to the proper cutting heights and shall be adequately sharpened.

1.04
Mowing height shall be no more than 1/2 inches for all turf areas.  Mowing heights may vary for special events and conditions as requested by Landscape Inspector.

1.05
Mowing operation shall be completely performed at each site per section 2.01 and 2.02.
1.06
Mowing operation shall be scheduled Monday through Friday.

1.07
Walkways shall be cleaned immediately following each mowing.

1.08
All grass clippings shall be collected and removed on the same day the area is mowed.  Clippings are to be disposed of off site at Contractors expense.

2. MOWING – FREQUENCY

2.01
All turf areas shall be mowed once a week during the months of April, May, June, July, August, September and October.
2.02
All turf areas shall be mowed once every two weeks during the months of November, December, January, February and March.
3. EDGING/DETAILING/WEED CONTROL – GENERAL OPERATION
3.01
All turf areas shall be kept neatly edged and all grass invasions eliminated.

3.02
When designed edges exist in flower beds, these edges shall be kept clean, sharp, well defined and free of weeds and grass invasion.

3.03
All turf edges including but not limited to sidewalks, patios, drives, curbs, shrub beds, flower beds, groundcover beds and around the base of trees shall be edged to a neat and uniform line.

3.04
The edge of turf shall be trimmed or limited around all sprinklers (to provide maximum water coverage), valve boxes, meter boxes, backflow devices and other obstacles.

3.05
All grass-like type weeds, morning glory or vine-weed types, ragweed or other underground spreading weeds shall be kept under strict control.

3.06
Remove all weeds and grass from perimeter sidewalks, walkway and curbs and gutter expansion joints, patios and drainage areas.

3.07
Methods for removal of weeds, turf encroachment and detailing shall incorporate chemical and/or mechanical means of eradication.

4. MECHANICAL EDGING

4.01
Mechanical edging of turf shall be performed at each site at same frequency as mowing.

4.02
Mechanical edging of groundcover shall be performed at each site 24 times per year.

4.03
Mechanical edging shall be completed as one operation in a manner that ensures a well defined edge.

4.04
Walkways shall be cleaned immediately following each mechanical edging.

4.05
No chemical edging of turf is allowed.

5. CHEMICAL APPLICATION
5.01
Chemical application shall be used in and around areas such as planters, areas adjacent to buildings, trees, fence lines, etc.  Prior to application of chemicals, all areas shall be trimmed to proper mowing height.  Chemicals shall be applied in a manner to limit drift to six (6) inches.  Precautionary measures shall be employed in all areas will be open for public access during application.

5.02
Spot treat with a portable sprayer or wick want using an effective herbicide applying per manufacturer’s recommendation.  Water shall not be applied to treated areas for forty-eight (48) ours after each application except for pre-emergents.

5.03
No contact weed control chemical may be used in flower beds after they have been planted for the season.  Appropriate mulches are encouraged but must be aesthetically compatible and not physically or chemically harmful.

6. CLEARANCE – EDGING

6.01
Where trees and shrubs occur in turf areas, all grass growth shall be limited to at least twelve (12) inches from the trunk of three and away from the drip line of shrubs by used of mechanical or hand device.

6.02
Detailing of sprinkler heads (to provide maximum water coverage), valve boxes, meter boxes, and similar small obstacles in turf areas shall be performed in a manner that ensures operability, ease of location or a clean appearance.  No chemical may be used to attain clearance.

7. EDGING/DETAILING/WEED CONTROL – FREQUENCY

All areas to be maintained at each site shall receive no less than the following:

7.01
Mechanical edge turf:  Each time turf is mowed.

7.02
Mechanical edge groundcover:  Twice every month.

7.03
Chemical applications:  Beds, planters, walkways, drainage areas, patios, walkway and curb and gutter expansion joints, roadways, parking lots, and drainage areas:  One every month.

7.04
Inspect, spot treat or mechanically remove weeds as necessary once per month.

8. LITTER CONTROL – OPERATION

8.01
Complete policing and litter pickup to remove paper, glass, trash,  cigarette butts, undesirable materials, and other accumulated debris within the landscape areas to be maintained including but not limited to walkways, sidewalks, between and around planted areas, planters, drains, parking lots and catch basins.  Particular attention must be given to cigarette butts.

8.02
Litter pickup shall be completed as early in the day as Landscape Inspector deems practical.

8.03
All litter and debris occurring as a result of Contractor’s operations shall be removed from the maintenance sites immediately following such operations.

9. LITTER CONTROL – FREQUENCY

9.01
Turf, beds, planters, walkways, drainage areas, concrete shrub areas: Litter to be removed daily Monday through Friday.  Cigarette butts shall be removed throughout the day as observed.

10. TRASH CONTAINERS-OPERATION
10.01
Trash containers to be emptied and fresh plastic liner installed.  Collected trash bags to be disposed of in onsite rubbish containers immediately upon removal from container.

11. TRASH CONTAINERS-FREQUENCY

11.01
Trash containers to be emptied once daily Monday through Friday.

12. ASHTRAYS-OPERATION
12.01
Ashtrays to be emptied and cleaned.  Ashtrays without sand shall be wiped with a damp cloth upon being emptied.  Ashtrays filled with sand shall be sifted to remove all debris.  Replace sand if needed.

13. ASHTRAYS-FREQUENCY 

13.01
Ashtrays to be emptied daily Monday through Friday.  Cleaning shall be done as needed.  Sand shall be added as needed.

14. RAKING – OPERATION
14.01
Accumulation of leaves shall be removed from all landscaped areas including beds, planters, turf areas, under trees and parking lots. 

15. RAKING – FREQUENCY

15.01
Groundcover beds:  Once every two (2) weeks.

15.02
Turf, under trees due to shedding:  As needed.

15.03
Parking lots: As needed

16. TREE PRUNING – OPERATION

16.01
Tree pruning shall be performed with the intent of developing structurally sound trees, symmetrical appearance with the proper vertical and horizontal clearance.

a.
All trees shall be trimmed, shaped and thinned.

b.
All dead and damaged branches and limbs shall be removed at the point of breaking.

c.
All work above fifteen (15) feet will be considered unscheduled work.

16.02
Pruning Criteria

a.
The Contractor shall ensure that pruning is done only by professionally qualified personnel using approved International Society of Arboriculture (ISA) methods and techniques.

(1)
Excessive pruning or stubbing back shall not be permitted.

(2)
All equipment utilized shall be clean, sharp and expressly designed for tree pruning.

(3)
All cuts shall be made sufficiently close to the trunk or parent limb, without cutting into the branch collar or leaving a protruding stub, so that closure can readily start under normal conditions.  Clean cuts shall be made at all times.

(4)
Climbing spurs shall not be used.

b.
Trees shall be pruned to select and develop permanent scaffold branches that are smaller in diameter than the trunk or branch to which they are attached and which have well spaced branches 18 inches apart orientated so as not to overlay one another.

c.
Under no circumstances shall stripping of lower branches (“raising up” of young trees be permitted without the Landscape Inspector’s approval.  Lower branches shall be retained in a “tipped back” or pinched condition with as much foliage as possible to promote caliper trunk growth (tapered trunk).  Lower branches may be pruned to the trunk only after obtaining permission from the Landscape Inspector.

d.
Evergreen trees shall be thinned out and shaped when necessary to prevent wind and storm damage, as directed by the Landscape Inspector.

e.
Shearing of trees shall not be permitted unless specifically approved by the Landscape Inspector.

f.
Pruning of trees shall be done as needed to achieve the following:

(1)
To shape, particularly to correct misshaping caused by the wind.

(2)
To maintain the natural form and balance of the trees.

(3)
To remove all dead or damaged branches.

(4)
To remove suckers, watersprouts and other undesirable growth on trees.

(5)
To shorten or lower branches where they pose a problem to pedestrians or vehicles; seven (7) feet for pedestrian areas and walkways, fourteen (14) feet for vehicular roadways.

(6)
To comply with County ordinances governing tree trimming work and traffic control regulations during work.

16.03
Pruning Procedure

a.
When it is necessary to reduce limb lengths, drop crotch as much as possible and avoid cutting back the support limbs to laterals less than one-third the diameter of the supporting limbs.

b.
A 3-saw cut will be used on large, heavy branches.  All limb greater than 1 ½ inch shall be undercut to prevent splitting or peeling the bark.  Where necessary, to prevent tree or property damage, branches shall be lowered to the ground by proper ropes or equipment.

c.
No trees are to be topped without the consent of the Landscape Inspector, and then only in cases to alleviate a hazardous condition.  When topping is necessary, attention shall be given to reshaping the trees to maintain a typical tree form for the species.

d.
Any structural weakness, decayed trunk or branches, split crotches or other potentially hazardous conditions which cannot be corrected through pruning, shall be reported to the Landscape Inspector in writing.

e.
Major pruning of deciduous trees shall be done during the dormant season.  Minor pruning may be done at any time.

f.
Pruning to remove a hazard shall be done immediately.

g.
All trees which are downed by either natural or unnatural causes shall be removed and disposed of off-site.  Where possible, stumps shall be removed to twelve (12) inches below grade and wood chips removed and hole backfilled to grade.

16.04
Staking and Guying

Plant ties shall be checked frequently and either retied to prevent girdling or removed along with the stakes when no longer required.  The Contractor shall maintain and replace stakes and guys with County approved materials.  Additional stakes or guys shall be placed as needed to correct misshaping caused by wind.  Staking shall conform to that prescribed in the standard “Tree Planting and Staking Detail”, which is attached hereto as Attachment B and incorporated herein by reference.

a.
Damaged trees shall be staked and tied within twenty-four (24) hours.  Replacement stakes or new staking shall be completed within five (5) days.

b.
All trimmings and debris shall be removed and disposed of off-site at the end of each day’s work.

c.
Special emphasis shall be placed on safety during tree maintenance operations, particularly when adjacent to vehicular areas.

17. HEDGE AND SHRUB PRUNING AND TRIMMING

17.01
Clearance on Hedges and Shrubs

a.
Prune hedges and shrubs where necessary to maintain access and safe vehicular and pedestrian visibility and clearance to prevent or eliminate hazardous situations.

b.
Remove all dead, diseased and unsightly branches, and dead plants.  All groundcover areas shall be pruned to maintain a neat edge along planter box walls.  Any runners that start to climb buildings, shrubs or trees shall be pruned out of these areas.

c.
Restrict growth of hedges and shrubs to areas behind curbs and walkways and within planter beds by trimming. 

17.02
Vines

a.
Vines and espalier plants shall be checked and retied as required.  Secure vines with appropriate ties to promote directional growth on supports.

b.
Do not use nails to secure vines on masonry walls.

c.
Deep water vines in pockets not provided with sprinklers as required to promote optimum growth.

d.
Special emphasis shall be placed on public safety during all operations, particularly when adjacent to roadways.

e.
All trimmings and debris shall be removed and disposed of off-site following all operations.

18. PRUNING/TRIMMING, MULCHING – FREQUENCY

18.01
Trees:  Clearance pruning, one (1) time per year as requested by   Landscape Inspector.

18.02
Vines:  Pruning of vines will be in accordance with good horticulture practice as needed.

18.03
Groundcover thinning:  As needed.

18.04
Pruning plant material for vehicular and pedestrian visibility clearance and access:  Four (4) times per year or more often as needed dependent upon the growth patterns of the plant species in question.

18.05
Hedge and scrub trimming:  As needed dependent upon the growth patterns of the plant species in question.

18.06
Mulching operation: Mulching shall be done as directed by the Landscape Inspector and will be considered and compensated as additional work.
19. WATERING – OPERATION

19.01
Since water requirements by plants vary according to the season and a particular year, extremely close attention shall be paid to the demands of the plants as influenced by their exposure to sun, wind, shade, and location in the individual planters.  The variation in the size of plants installed as well as the varieties, shall be taken into consideration.  All landscaped and turf areas shall be irrigated as required to maintain adequate growth and appearance with a schedule most conducive to plant growth.  The delivery of adequate moisture to the landscaped areas shall include, but not be limited to hand watering, and proper utilization of automatic controllers.

19.02
Adequate soil moisture will be determined by programming the irrigation system as follows:

a.
Adjusting and setting of the automatic controller to establish frequency and length of watering period.

b.
Consideration must be given to the soil conditions, humidity, minimizing runoff and the relationship of conditions which affect day and night watering.  This may include day time watering during freezing weather to prevent icy conditions and manual operation of the irrigation system and/or hand watering with portable sprinklers during periods of windy or inclement weather.

c.
A soil probe shall be used to a depth of eight (8) inches to determine the water penetration by random testing of the root zones.

19.03
Water shall be regulated to avoid interference with any use of the facility’s roadways, paving or walks.

19.04
In the areas where wind creates problems of spraying water onto private property or road right-of-ways, the controllers shall be set to operate during the period of lowest wind velocity which would normally occur at night or early morning hours. 

19.05
Irrigation system will be controlled in such a way as not to cause any excessively wet or “waterlogged” areas which could interfere with the ability to mow all turf.  “In lawn” trees and other planting shall be protected from over watering and run-off drowning.

19.06
New turf (up through the sixth mowing) shall be watered immediately after mowing.  Well established turf shall not be watered for at least four (4) hours after mowing.

19.07
All groundcover areas shall be watered as needed to maintain a healthy condition with appropriate care being taken not to over water in shady areas.

20. WATERING – FREQUENCY

20.01
Water all landscaped areas as required to keep them green and healthy.

21. USE OF CHEMICALS – OPERATIONS

21.01
All work involving the use of chemicals shall be in compliance with all Federal, State and local laws and will be accomplished by or under the direction of a State of California Licensed Pest Control Applicator (QAL).

21.02
A listing of proposed chemicals to be used, including commercial names, application rates and type of usage, shall be submitted to the Landscape Inspector for approval at the commencement of the contract.  No work shall begin until approval of use is obtained from the Landscape Inspector.

21.03
Chemicals shall only be applied by those persons possessing a valid California Pest Control Applicator’s license.  Application shall be in strict accordance with all governing regulations.

21.04
Records of all operations stating dates, times, methods of application, chemical formulations, applicators names and weather conditions shall be made and retained in an active file for a minimum of three (3) years.

21.05
All chemicals requiring a special permit for use must be registered with the County Agricultural Commissioner’s Office and a permit obtained with a copy to the Landscape Inspector.

21.06
All regulations and safety precautions listed in the “Pesticide Information and Safety Manual”, published by the University of California, shall be adhered to.

21.07
Chemicals shall be applied when air currents are still, preventing drifting onto adjacent property and preventing any toxic exposure to persons whether or not they are in or near the area of application.

22. USE OF CHEMICALS – FREQUENCY

22.01
Use of chemicals for landscaped areas within the premises where and when applicable.

22.02
Upon approval of Landscape Inspector, a pesticide program for the control and/or the elimination of weeds, fungus, insects, and rodents shall be applied as needed.  Any pesticides used must be on the State Department of Agriculture’s approved list and approved by the Landscape Inspector.

22.03
Contractor shall provide appropriate permits and licenses before any pesticides are used.  The Landscape Inspector shall be notified one (1) week prior to expected date of application of any pesticides.

22.04
Pesticides must be brought to the work site in the original manufacturer’s container, properly labeled with guarantee analysis.  All spraying shall be done with extreme care to avoid any hazard to any person or pet in the area or adjacent areas, or any property damage.

22.05
Lawns shall be kept reasonably free of weeds by use of selective weed killers.  Extreme caution not to damage any other plant shall be observed when selective week killers are used.  If spraying is done, it shall only be done at times when there is not wind.

22.06
Shrub beds, groundcovers and bare soil areas shall be kept free of weeds and bermuda grass by use of appropriate chemical sprays.

22.07
If in the opinion of the Landscape Inspector the Contractor is not able to keep an area reasonably free of weeds manually, the Landscape Inspector will require the Contractor to use chemical means to control the weeds at the Contractor’s expense.

23. IRRIGATION SYSTEM MAINTENANCE

23.01
Contractor shall provide personnel fully trained in all phases of landscape irrigation systems including but not limited to the operation, maintenance, adjustment and repair.  Contractor and/or employee shall weekly inspect and test all irrigation systems for system operability and component malfunctions.  The person must either have or be supervised by a person with a C27 license.

24. IRRIGATION SYSTEM OPERABILITY AND TESTING – OPERATION

24.01
In order to insure the operability of the irrigation system, Contractor shall sequence controller(s) to each station manually to check on the function of all facets of the irrigation system and report any damage, malfunctioning equipment and/or incorrect operation to the Landscape Inspector. 

24.02
During the testing Contractor will:

a.
Adjust all sprinkler heads for correct coverage, to prevent excessive run-off and/or erosion and to prevent the spread of water onto roadways, sidewalks, hard surface areas and private property.

b.
Unplug clogged heads and flush lines to free lines of rocks, mud and debris.

c.
All system malfunctions, damage and obstructions shall be recorded, reported to the Landscape Inspector, and thereafter corrective action shall be taken.

24.03
In addition to regular testing, all irrigation systems shall be tested and inspected as necessary when damage is suspected, observed or reported.

24.04
Repair/replace inoperable sprinkler heads, valves, pipe, valve parts, sprinkler controller within one (1) watering cycle.  Such repairs shall be deemed extra work.

24.05
Neutralize malfunctioning irrigation systems and equipment within one (1) hour of identification or following verbal notification and report problem to the Landscape Inspector.

24.06
Control the irrigation system during inclement weather conditions and limit the use of water concurrent with the weather situation to the satisfaction of the Landscape Inspector.

24.07
Flushing of the irrigation lines of grit and gravel shall be performed by removing the last head on each lateral and operating the system until those materials are expelled.

24.08
Check system, adjust or repair irrigation equipment causing excessive run-off thereby creating a safety hazard on adjacent areas, including but not limited to:  slopes, roadways, paving, or walks.

24.09
Repair or replace any broken valve box or any missing or broken valve box cover.

25. IRRIGATION SYSTEM OPERABILITY AND TESTING – FREQUENCY

Operation and maintenance of the irrigation system shall receive no less than the following:

25.01
Check operability of controllers, quick couplers, valves, and sprinkler heads:  once per week or more frequently if problems/conditions indicate a need and report system status to the Landscape Inspector.

25.02
Adjust and correct for coverage:  As needed.

25.03
Repair and/or replace damaged or inoperable sprinkler heads, valves, quick coupler controllers:  As needed.  This is considered unscheduled work.

25.04
Schedule controllers:  As needed to ensure healthy, vigorous plant growth and minimum runoff. 

26. BLOWING -OPERATION

26.01
Blow concrete areas, walkways. Do not blow parking lots.

27. BLOWING – FREQUENCY

27.01
Blowing of concrete areas and walkways, etc.:  Once per week or as needed to maintain area in a clean condition.

27.02
Sweep or blow underneath tables and benches once per week.

28. AERIFICATION – OPERATION

28.01
Aerate all turf areas by using a device that removes cores to a depth of two (2) inches at not more than six (6) inch spacing.

28.02
All cores shall be removed from the turf and disposed of in onsite rubbish containers.

29. AERIFICATION – FREQUENCY

29.01
Turf aerification:  Only as directed by the Landscape Inspector and shall be considered and compensated as additional work..

30. HAZARDS, VANDALISM AND PLANT REPLACEMENT

30.01
Any hazards or acts of vandalism shall be reported immediately to the Landscape Inspector.  Hazards such as broken tree limbs, broken benches, pot holes in grounds, standing water, ropes tied to tree limbs, excavations and unsecured material (such as wood, wire, metal, etc.) may be appropriately remedied by the Contractor after notification has been submitted to the Landscape Inspector if permission is obtained.  Contractor shall, upon authorization, provide a plant material replacement service at an hourly rate as bid for labor, equipment and materials at cost plus percentage as bid.

30.02
The Contractor shall remove dead and damaged plants and replace the same with plants of equivalent size, condition and variety, after obtaining the approval of the Landscape Inspector for such replacement.

31. RODENT CONTROL – OPERATION

31.01
All areas shall be maintained free of rodents including but not limited to gophers, ground squirrels and rats causing damage to turf, shrubs, groundcover, trees and irrigation systems.

32. TURF RESEEDING/RESTORATION OF BARE AREAS

32.01
Overseed all damaged, vandalized or bare areas to re-establish turf to an acceptable quality.

32.02
Areas to be over-seeded will be seeded utilizing blends or mixtures at the rate of application recommended by the Landscape Inspector.
32.03
Reseeding/Restoration work shall be as directed by the Landscape Inspector and shall be considered and compensated as additional work.
33. FERTILIZATION/MICRONUTRIENTS – OPERATION
33.01
All fertilizer/micronutrients shall be approved by the Landscape Inspector prior to application.

33.02
Application of the fertilizer shall be done in sections, determined by the areas covered by each irrigation system.  All areas fertilized shall be thoroughly soaked immediately after fertilization.

33.03
Shrubs/Groundcover/Vines

Apply fertilizer to provide a healthy color in all shrubs.  Foliar feeding may be used if applicable.  Fertilizer should be inorganic and granular in form with trace elements.

33.04
Turf
All turf areas shall receive not less than one (1) pound of actual available nitrogen in a balanced fertilizer form per application for each one thousand (1,000) square feet of turf area.  All fertilizer shall be inorganic and granular in form with an approximate ratio of 4-1-2.

33.05
Areas shall be fertilized utilizing ratios and mixtures recommended by the Landscape Inspector at the rate of application per the manufacturer’s recommendation.
33.06
Fertilization of turf, trees, shrubs and groundcover shall only be done as directed by the Landscape Inspector and will be considered and compensated as additional work.
34. DISEASE/INSECT CONTROL – OPERATION
34.01
All landscaped areas shall be maintained free of disease and insects that could cause damage to plant materials including but not limited to trees, shrubs, groundcover and turf as directed by the Landscape Inspector.

34.02
The Landscape Inspector shall be notified immediately of any disease, insects or unusual conditions that might develop.

34.03
Disease control shall be achieved utilizing materials and rates recommended by a licensed California Pest Control Advisor.

34.04
Control of disease and insects shall only be done as directed by the Landscape Inspector and shall be considered and compensated as additional work.

35. PLANT MATERIALS – OPERATION

35.01
Plant materials shall conform to the requirements of the Landscape Plan of the area and to “Horticultural Standards” of American Association of Nurserymen as to kind, size, age, etc.  Plans of record and specifications should be consulted to insure correct identification of species.  Plant material larger than those specified may be supplied if complying in all other respects.

35.02
Substitutions may be allowed but only with prior written approval by the Landscape Inspector.

35.03
Nomenclature
Plant names used in the landscape plan of the area conform to “Standardized Plant Names” by American Joint Committee on Horticultural Nomenclature.  In those cases not covered therein, the custom of the nursery trade shall be followed.

35.04
Quality
a.
Plants shall be sound, healthy, vigorous, and free from plant disease insect pests or their eggs, and shall have healthy normal root systems and comply with all State and local regulations governing these matters, and shall be free from any noxious weeds.
b.
All trees shall be measured six (6) inches above the ground surface.
c.
Where caliper or other dimensions of any plant material are omitted from the Plant List, it shall be understood that these plant materials shall be normal stock for type listed.  They must be sturdy enough to stand safely without staking.
d.
Shape and form:  Plant materials shall be symmetrical and/or typical for variety and species and conform to measures specified in the Plant List.
e.
All plant materials must be provided from a licensed nursery and shall be subject to acceptance as to quality by the Landscape Inspector.

35.05
Plant Materials Guarantee

All shrubs shall be guaranteed to live and remain in healthy condition for no less than ninety (90) days from the date of acceptance of the job by the Landscape Inspector.

35.06
Tree Replacement

All trees permanently damage by any means will be replaced with the identical species of tree previously existing, unless otherwise approved in writing by the Landscape Inspector.  Size of the replacement shall be of like size not to exceed twenty-four (24) inch box specimen container size. The need for the size of replacement will be determined by the Landscape Inspector.  This is considered unscheduled work unless the cause of death was due to Contractor’s negligence.

36. WEED ABATEMENT - OPERATION

36.01
Weed abatement in undeveloped open fields shall be performed as directed by the Landscape Inspector.  Abatement will be accomplished for fire control and aesthetics.  Abatement shall be accomplished by use of tractor drawn disc harrow. Weed abatement in open fields shall be considered and compensated as additional work.

36.02 

Weed abatement in fine graded non-planted areas shall be kept completely weed free at all times.  Weed abatement in those areas shall be accomplished by use of post and pre-emergent and/or soil sterilant chemicals.  Disking shall not be allowed in these areas.  Note:  The areas around the Water Treatment Plant are not accurately identified on the available plans.  The area to be keep weed free are all those areas inside the fenced area of the entire plant, including around structures and tanks, ponding and settling basins, and an area 8 feet outside the perimeter fence. No weed control is necessary on the slope of the ponding basins.
36.03 
Weed abatement in areas that are planted with trees but do not have ground cover or other plant material planted around or underneath shall be kept weed free a minimum of 8 feet on either side of the planted trees at all times.  Weed abatement in these areas shall be accomplished by use of post and pre-emergent chemical and/or manual means.

36.04
Weed abatement in areas adjacent to fences shall be kept weed free a minimum of 8 feet on either side of the fence at all times.  Weed abatement in these areas shall be accomplished by use of post and pre-emergent and/or soil sterilant chemicals.  No vegetative growth shall be allowed to grow into chain link fencing.

EXHIBIT H
Reduced SERVICES
LANDSCAPE MAINTENANCE CERTIFICATION

	I (We) hereby certify that the work within the facilities specified under the provisions of County 

	Contract No.
	
	has been performed in accordance with the specification of said 

	Agreement for the
	
	20
	
	and that:

	
	Yes
	
	No
	
	Other*

	7. Not less than the prevailing wages, as determined by the State Department of Industrial Relations, have been paid to personnel employed to do this work. 
	
	
	
	
	

	
	
	
	
	
	

	8. All Ongoing Maintenance Tasks have been
	
	
	
	
	

	completed as provided for in said Agreement and Specifications.
	
	
	
	
	

	
	
	
	
	
	

	9. Irrigation systems have been checked for
	
	
	
	
	

	operability and that the following are functioning properly.
	
	
	
	
	

	e. Lines
	
	
	
	
	

	f. Valves
	
	
	
	
	

	g. Sprinkler Heads
	
	
	
	
	

	h. Controllers
	
	
	
	
	

	
	
	
	
	
	

	10. Spraying and/or use of chemicals has occurred. If “Yes”, has:
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	c. Copies of Pesticide Use Report been sent to the Landscape Inspector?
	
	
	
	
	

	
	
	
	
	
	

	d. Copies of restricted use permits been sent to the landscape Inspector?
	
	
	
	
	

	
	
	
	
	
	

	11. Specialty Type Maintenance has been requested. If “Yes”, has:
	
	
	
	
	

	
	
	
	
	
	

	c. The Landscape Inspector been notified in writing?
	
	
	
	
	

	
	
	
	
	
	

	d. If applicable, quantity and complete
	
	
	
	
	

	description of materials used been sent to Landscape Inspector?
	
	
	
	
	

	12. The work schedule provided remains unchanged?
	
	
	
	
	

	If schedule has been changed, has:
	
	
	
	
	

	b. The Landscape Inspector been notified?
	
	
	
	
	

	
	
	
	
	
	

	COMMENTS

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	


	
	
	

	Print Company Name
	
	Signature of Authorized Representative

	
	
	

	
	
	Date

	*Write information on a separate sheet.
	
	


EXHIBIT I
REDUCED SERVICES
	DESCRIPTION OF WORK
	FREQUENCY OF WORK
	% OF MONTHLY BILL

	NON-VEGETATED AREAS
	
	

	Litter and leaf removal
	Daily M-F
	

	Weed Control
	As required
	

	Blow sidewalks, parking lots
	Weekly
	

	Sweep/blow picnic tables
	Weekly
	

	Empty trash receptacles
	Daily M-F
	

	Empty ash trays
	Daily M-F
	

	LAWN AREAS
	
	

	Edge and mow
	Weekly/Bi-weekly
	

	Litter and leaf removal
	Daily M-F
	

	Fertilization
	As requested
	

	Irrigation
	As required
	

	Pest control
	As requested
	

	Aeration
	As requested
	

	Weed Control
	As required
	

	Fill potholes
	As needed
	

	Reseeding
	As requested
	

	
	
	

	GROUNDCOVER PLANTING
	
	

	Weed Control
	As required
	

	Fertilization
	As requested
	

	 Irrigation
	As required
	

	Pest control
	As requested
	

	Litter and leaf removal
	Daily M-F
	

	Edge and trim
	2 times monthly
	

	Replacement and replanting
	As needed
	

	SHRUBS AND TREES
	
	

	Weed control
	As required
	

	Fertilization
	As requested
	

	 Irrigation
	As required
	

	Pest control
	As requested
	

	Pruning-size control
	As required
	

	Pruning-dead branches
	As required
	

	Litter and leaf removal
	Daily
	

	Dead Tree removal
	As required
	

	Mulching
	As requested
	

	Staking and typing
	As required
	

	Replacement and replanting
	As required
	

	
	
	

	INSPECTION
	
	

	Irrigation system
	Weekly
	

	Walkways
	Weekly
	

	Trees
	Weekly
	

	Shrubs/groundcover
	Weekly
	

	Turf
	Weekly
	

	Tables/benches
	Weekly
	

	WEED ABATEMENT 
	As needed
	

	
	
	

	
	
	


All areas shall be kept free of all litter; i.e., cans, bottles, paper, leaves, broken glass or other debris.  In addition to the above, all planting areas shall be kept free of trimmings and grass cuttings.  The use of air blowers, coupled with adjacent sweeping is acceptable.  It is the responsibility of the contractor to dispose of any rubbish in County provided containers.  Green-waste shall be disposed of off site at an approved green-waste recycling facility at Contractors expense.
Exhibit J
REDUCED SERVICES
Due to the nature of the Juvenile Justice Campus facility, work schedules in the secured areas are subject to restrictions, due to the schedules of the inmates.  Because of the nature of the layout of the facility, inmates will be moving about the secured area throughout the day, to attend school, lunch and outdoor breaks.  Contractor's staff is to have no contact with inmates.

Detention Facility

Work shall be scheduled between the hours of 7:00 a.m. and 3:00 p.m. Monday through Friday only.  No weekend work is allowed.

Commitment Facility

Work shall not begin before 8:00 a.m.  Due to the nature of the facility juveniles will be moving about the facility during the day.  All power equipment must be shut down while the juveniles are moving about in the outside areas of the facility.  Work using non-motorized equipment may continue.  

Juveniles are tentatively expected to be outside per the following schedule:

9:40 a.m. to 10:10 a.m.  break-time
11:50 a.m. to 1:00 p.m.  lunch hour
2:45 p.m. to 3:00 p.m.    returning from school

These are tentative schedules only and are subject to adjustment.

All maintenance is to be performed Monday through Friday.  No weekend work is allowed.

Vendor Name



QUOTATION SCHEDULE

American Avenue Juvenile Justice Campus

	All labor, material, equipment, taxes, transportation, etc., required to perform Landscape Maintenance Services at the Juvenile Justice Campus, as specified within this Request for Quotation.

FULL SERVICES
	
	
	

	$
	
	Per month
	X
	12
	$
	Per year

	
	
	
	

	Additional Services:
	
	
	

	
	
	
	

	Labor Rate for Additional Work
	
	$
	Per hour

	Performance Bond 
(The sum of the bond shall be equal to 6 months cumulative monthly invoice amount.)
	
	$
	

	State if there is a minimum hourly charge.
	
	
	

	List any other related services and rates that you provide:


REDUCED SERVICES
	$
	
	Per month
	X
	12
	$
	Per year

	
	
	
	

	Additional Services:
	
	
	

	
	
	
	

	Labor Rate for Additional Work
	
	$
	Per hour

	Performance Bond 
(The sum of the bond shall be equal to 6 months cumulative monthly invoice amount.)
	
	$
	

	State if there is a minimum hourly charge.
	
	
	

	List any other related services and rates that you provide:


	G:\RFQ\RFQ 926-4206 ADD #3.DOC
	(7/04)


	G:\RFQ\RFQ 926-4206 ADD #3.DOC
	(12/02)



