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 MACROBUTTON  LETTER OF INTEREST NUMBER 918-4812

 ref bid  \* MERGEFORMAT 918-4812
Investigation Services - Public Defender's Office

 ref title  \* MERGEFORMAT Investigation Services - Public Defender's Office
The County of Fresno on behalf of the Fresno County Public Defender’s Office is issuing this Letter of Interest (LOI) to gather comments, conceptual frameworks, and to identify and assess whether there is sufficient interest from individual vendors, consortiums, or partnership teams capable of providing criminal defense investigation services in all cases in which the Public Defender has undertaken representation.

Interested parties are invited to respond creatively with any information that will assist the Public Defender in identifying prospective service providers and in identifying a practical, efficient, and cost effective model to deliver quality criminal defense investigation services to the Public Defender.

After assessing the level of interest among vendors and providers in bidding for such services the County may decide to release a Request for Proposal (RFP).  However, the County does not guarantee that an RFP for the services described herein will be issued.

If a Request for Proposal (RFP) for Investigation Services - Public Defender's Office is generated, we will mail the Bid Notice Letter to all interested parties and post the RFP on our Internet site (http://www2.co.fresno.ca.us/0440/Bidshome2.asp).
Questions may be submitted by e-mail to CountyPurchasing@co.fresno.ca.us.  These questions must be received at Purchasing no later than 4:00 P.M. on March 19, 2010. All questions and answers will be made available to all interested parties by written addendum.
All responses to this LOI must be received by e-mail or U.S. Mail at Fresno County Purchasing no later than 4:00 P.M. on March 26, 2010.

All responses to this LOI shall be submitted with the following information to:

Letter of Interest Number 918-4812
County of Fresno Purchasing, Attn: Jeannine L. Geare
4525 E. Hamilton Avenue
Fresno, CA 93702
E-Mail: CountyPurchasing@co.fresno.ca.us
Phone: (559) 456-7110
FAX: (559) 456-7831

	

	Organization

	
	
	

	Individual/Contact Person
	
	Title

	

	Street Address/P.O. Box

	
	
	

	City
	State
	Zip Code

	
	
	

	Telephone
	Fax Number
	E-Mail Address


Background
The Public Defender

The Fresno County Public Defenders Office is the largest and most experienced criminal defense firm in Fresno County.  The Public Defender is currently staffed by 60 attorneys, representing clients and appearing in courtrooms throughout Fresno County including Fresno, Clovis, Kingsburg, Reedley, Firebaugh, and Coalinga.  Historically, the Public Defender has handled a wide range of criminal as well as “quasi-criminal” civil commitment cases, from the most serious felonies, homicides, juvenile cases, and sexually violent predator commitments to the lightest misdemeanors. 

The Public Defender assumes representation of a client only when that client is determined by the court to be indigent and the Public Defender is appointed as the attorney of record. The Public Defender maintains offices in the Fresno County Plaza building (Del Webb) in downtown Fresno and a satellite office at the new Juvenile Justice Campus (JJC) on American Avenue.

Attorneys typically generate their investigation requests via a computer.  A hard copy printout of the request is then provided to the investigator with a copy of the pertinent discovery necessary for the investigation.  This packet is then delivered to the assigned investigator to begin the investigation.  It is the investigator’s responsibility to complete the investigation within the designated time frame by generating written reports, photos, and diagrams of the investigation.  Communication between the investigator and the attorney is maintained throughout the course of the investigation, as necessary.  Service of subpoenas, as pertinent to the investigation request, is considered part of the investigation process.

The numbers given below are intended to give interested parties a general idea of the volume of investigation work generated by the Public Defender.  

	Fiscal Year
	Misdemeanors
	Felonies
	Juvenile cases
	Total cases

	2007-2008
	524
	1,043
	10
	1,577

	2008-2009
	409
	946
	19
	1,374


Note:  This table gives a rough estimate of the number and class of cases investigated by the Department over the last two fiscal years. Each case includes one or more actual investigation activities. In most instances there is multiple investigation actions required in each case, the number of which would dictate the actual workload.  These numbers are not intended to forecast or guarantee future trends in the number or types of cases investigated by the Public Defender or the corresponding workload. However, the projected total cases for FY 2009-10 is 1200 or less total cases, and it is expected, though not guaranteed, that the trend will continue to decline for FY 2010-11.

Scope of Services

Preferences

The preference of the Public Defender is that a single vendor, managed consortium, or managed partnership will perform 100% of the investigative services required by the Public Defender in all adult and juvenile cases in which the Public Defender is appointed.  The County contemplates an experienced and responsible vendor that is capable of receiving all investigation requests from the Public Defender and then performing all necessary functions thereafter, including the return of a completed investigation report to the attorney and, if necessary, testifying in court concerning the investigation.
However; vendors interested in offering investigative services for only a portion of the Public Defender’s cases (e.g., juvenile cases only, misdemeanors only, felonies only, etc.) are encouraged to submit their ideas and proposals for consideration.  Interested parties should keep in mind that the Public Defender’s felony cases typically require the most involved investigation work and are likely the most time consuming class of cases overall.

Costs and Terms of Payment
Interested parties should include a discussion of payment models in their response.  The Public Defender contemplates that compensation for general investigation activities on an hourly basis may not be feasible and may present difficulties for Departmental budget planning purposes.  Nevertheless, the Public Defender is interested in receiving all suggestions regarding payment models and reimbursement plans for expert witnesses and interpreters necessary to the investigation.

Vendor Qualification Criteria

It is expected that different vendors will have different levels of experience and qualifications in different specialty areas.  However, all vendors interested in contracting with the County, and all investigators that a vendor uses to investigate cases for the Public Defender, should have the following minimum qualifications:
· All investigators providing service to the County must be licensed private investigators in the State of California and must be in good standing with the Department of Consumer Affairs, Bureau of Security and Investigative Services.
· All investigators must be able to testify in court without being subject to impeachment for a criminal record or prior criminal misconduct or impeachable prior acts of dishonesty.

· All investigators must be able to provide computer-generated type written reports as their professional work product.

· All investigators conducting an investigation in a language other than English must have sufficient fluency in that language to be qualified to testify in court about the results of their investigation if they are not using a qualified interpreter.

· Vendors and their investigators must carry their own insurance.  Vendors will be independent contractors.  No insurance coverage will be provided by the County or the Public Defender.

· Vendors must provide their own office space and equipment.  No office space, equipment, or vehicles will be provided by the County or the Public Defender.

· Vendors must be capable of avoiding conflicts of interest that would render them incapable of investigating a case for the Public Defender.

LOI Response Format
Interested vendors are encouraged to be creative and to suggest their approach or approaches for the delivery of investigative services to the Public Defender that will be both efficient and cost effective without compromising the quality of the investigations.  Vendors are encouraged to suggest possible payment models and plans that are fair and meet their needs, keeping in mind the need of the Public Defender for a high degree of certainty and predictability in the cost of the service rendered in order for the Public Defender to plan, and meet, its annual budget.

The following is an outline for responding to this LOI. Vendor is to follow this format.
A. The Identification Form Contained within this LOI.

B. Profile – Describe your firm, including its history, ownership, management structure, location, products and services, general business practices, and any other information you deem relevant.

Disclaimers and Notices

This LOI is issued for information and planning purposes only and does not constitute a solicitation.  Responses to the LOI will not be returned.  A response to this LOI is not an offer and cannot be accepted by the County or the Public Defender to form a binding contract.  Responders are solely responsible for all expenses associated with responding to this LOI.

Responders should be aware that their response to this LOI, along with any accompanying documentation, may be considered public records under the California Public Records Act (PRA) and may be disclosed pursuant to a PRA request.  If a vendor believes that any portion of their response to this LOI contains confidential and/or proprietary information, they must clearly mark that information indicating their belief that the material meets the disclosure exemption requirements of the PRA.  However, if the County does not consider such material to be exempt from disclosure under the PRA, the material may be made available to the public. 

Information Exchange

If you have any questions, please contact Jeannine L. Geare, Buyer I, Purchasing Division at (559) 456-7110 or e-mail CountyPurchasing@co.fresno.ca.us.

JLG
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