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REQUEST FOR PROPOSAL NUMBER  918-4079
April 12, 2005

	COUNTY  OF  FRESNO

	ADDENDUM NUMBER: TWO (2)

 ref No  \* MERGEFORMAT TWO (2)

	
	RFP NUMBER:  918-4079

 REF bid 918-4079
	

	DETENTION BUREAU STAFFING STUDY

 ref subject  \*MERGEFORMAT DETENTION BUREAU STAFFING STUDY

	April 12, 2005

	
	PURCHASING USE
	

	ORG/Requisition: 90802000/  MACROBUTTON NOMACRO[REQUISITION] 8005000226
	jol
	G:\RFP\918-4079 ADD #2.DOC

	IMPORTANT:  SUBMIT PROPOSAL IN SEALED PACKAGE WITH PROPOSAL NUMBER, CLOSING DATE AND BUYER’S NAME MARKED CLEARLY ON THE OUTSIDE TO:

	COUNTY OF FRESNO, Purchasing

4525 EAST HAMILTON AVENUE

FRESNO, CA  93702-4599

	Closing date of proposal will be at 2:00 p.m., on APRIL 29, 2005

 ref date  \* MERGEFORMAT APRIL 29, 2005.
PROPOSALS WILL BE CONSIDERED LATE WHEN THE OFFICIAL PURCHASING TIME CLOCK READS 2:00 P.M.

	Proposals will be opened and publicly read at that time.  All proposal information will be available for review after contract award.

	Clarification of specifications are to be directed to:  Cathi J. Peters

 ref buyer Cathi J. Peters, phone (559) 456-7110, FAX (559) 456-7831.

	

	NOTE THE following and attached ADDITIONS, DELETIONS AND/OR CHANGES TO THE REQUIREMENTS OF REQUEST FOR PROPOSAL NUMBER: 918-4079 AND INCLUDE THEM IN YOUR RESPONSE. PLEASE SIGN AND RETURN THIS ADDENDUM WITH YOUR PROPOSAL.

· Attachment “A” Clarification to questions received April 12, 2005.
· Replace “Scope of Work” page 18 with revised “Scope of Work”. (To add elements included in first Paragraph but not listed in Specific Activities)
· Retitle Pages 19, 20 and 21 to “HISTORY/BACKGROUND/STATISTICS
(These pages were for informational pages only. The “Scope of Work” is stated on page 18.)



	ACKNOWLEDGMENT OF ADDENDUM NUMBER TWO (2) TO RFP 918-4079

	COMPANY NAME: 
	

	(PRINT)

	SIGNATURE: 
	

	NAME & TITLE: 
	

	(PRINT)


attachment “a”
request for clarification
received April 12, 2005
On page 23 of the RFP, Section VII.B.2 requires a detailed description of how the proposal relates to each item listed under the “Scope of Work” section of the RFP, and requires a restatement of each “Scope of Work” item, followed by a description of how the requirement will be met. We would like some clarification on the “Scope of Work” items that must be specifically restated in the proposed work plan. Page 18 of the RFP is listed as the “Scope of Work”
1. QUESTION
Do the “Scope of Work items” referred to in Section VII.B.2 include only the bulleted items identified as specific activities?

Yes-see revised “SCOPE of Work” page 18
Pages 19, 20 and 21 are informational pages

2. QUESTION

Alternatively, do the “Scope of Work items” include those project elements included in the first paragraph, but not listed under activities: analysis of staff deployment, average annual productive hours received per employee, and span of supervisory control?

Yes-see revised “Scope of Work” page 18
3. QUESTION

If so, should these items be addressed in the proposal before the specific items listed under activities?

Address in the order shown on page 18

4. QUESTION
Finally, as an alternative to restating each item of the “Scope of Work” and preparing an individual work plan for each item, would it be acceptable to prepare a single, comprehensive work plan that clearly identifies all scope requirements and how they are met?

No - Not acceptable. For evaluation purposes follow the instructions on page 23, VIII Scope of Work.
scope of work

	The County of Fresno on behalf of the Sheriff’s Department is requesting proposals from vendors for the purpose of conducting a comprehensive staffing study of the Fresno County Detention Bureau.  The staffing study is to include an evaluation of current staffing levels, the deployment of all civilian and custody staff including all supervisory personnel, the average annual productive hours received per staff member and the span of supervisory control.

Productive Hours – Time when an officer is available to be assigned to duties at the jail.  Productive time does not include time spent at training, on vacation or any other type of leave from duty.

The goal of this study is to provide the Sheriff’s Department executive staff with information and options to improve operational efficiency of the Detention Bureau.

Specific Activities to include:

· a review of employee payroll records, jail logs, and  schedules as well as interviews with line staff, first line supervisors, managers, and executive staff

· a study of current staffing levels and workload evaluations

· the deployment of all civilian and custody staff including all supervisory personnel.

· the annual productive hours received per staff member.

· the span of supervisory control.

· include recommendations regarding 8, 10, and 12 hour shifts or other alternatives

· the study to be completed within 45 days of the agreement and a written report to the Department within 90 days

· a comparison with other counties of similar size

· the final report will not include the names of any staff members whose attendance used as part of  the evaluation




HISTORY/BACKGROUND/STATISTICS

	The Fresno County Sheriff’s Department Detention Custody Bureau currently operates four detention facilities that accept and house arrestees from law enforcement agencies within Fresno County along with State and Federal prisoners. 
 

 The South Annex Jail, which is the oldest facility, was constructed in 1947 and has the capacity to house a maximum of 686 inmates on four floors.   This facility is a linear type facility with security bars and is not a direct supervision facility.   Primarily housed in this facility are female inmates and inmates classified as Administrative Segregation.  The South Annex Jail also has the Violent Offender unit that has 17 single cells reserved for inmates who require special handling due to their history of violent behavior toward the community, staff or other inmates.  
 

The Main Jail was constructed in 1989 and has a capacity to house a maximum of 1064 inmates.  This facility houses mostly male inmates of various classifications and is more modern in design.  The medical housing unit, which house inmates with various injuries and illnesses that require special attention is located in this facility.  This medical facility is staffed with full time medical staff from the Fresno County Health Department.   There is also a fully operational dental facility staffed with a full time dentist and two dental assistants.  
 

The North Annex Jail was constructed in 1993 with one housing floor and a maximum capacity of 432 inmates.  In 2002 this facility was expanded by 3 housing floors and a capacity to house additional 1296 inmates for a total maximum capacity of 1728.  This facility houses minimum-security male inmate in a dormitory direct supervision setting.  
 

The Satellite Jail was constructed in 1986 and has a maximum capacity of 300 inmates.  This facility house sentenced male inmates.  
 

The maximum capacity for all four facilities is 3778. 
 

The average daily inmate population fluctuates, but as of November 2004 is roughly 3000.   This population is broken down into percentages by race, gender, age, felons, misdemeanants, and pre-trial and sentenced. 
 

  
Males
Females
Overall
Hispanic
59%
43%
58%
White
22%
31%
23%
Black
16%
24%
17%
Other
3%
2%
2%
 
90% Males    
10% Females           
 

The average age is 32
 

95% are felons
5%   are misdemeanants
 

84% are pre-trial
16% are sentenced inmates
 

 

The average yearly booking is 38,941, which averages out to 3,245 monthly and 107 daily.  
 

The average length of stay is 33 days. 
 

The average yearly release is 38,491, which average out to 3,208 monthly and 105 daily. 
 

In 1990 the average yearly booking was 48,621 which averaged out to 4,052 monthly and 133 daily.  The reduction in the number of bookings from 1990 to 2004 can be attributed mainly to legislation that allowed counties to charge arresting agencies a booking fee. 
 

 

OTHER MONTHLY STATISTICS – November 2004
 

In custody court appearances – 6,435
Law library visits – 154
Professional interviews – 2,380
Personal inmate visits – 11,036
Sick Call appointments – 11,279
Dental appointments – 414
Emergency room/clinic – 143
Incoming pieces of mail – 6,500
Money orders processed – 5,028
Rule violations written – 338
Incident reports written – 606
Inmate meals served – 310,952
Loads of laundry – 1277
Pounds of laundry – 127,700
CMS transactions – 1,173,332
Vine incoming calls - 2,128
Vine notification calls - 1,446
Vine victims registered - 5,526
 

The above statistics are events that occur daily and are considered routine and do not include numerous unscheduled events that occur such as emergency medical situations, attempted inmate suicides,  safety cell placements, restraint chair placements, cell searches, inmate/inmate assaults, inmate/staff assaults, riots, and others. 
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