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REQUEST FOR PROPOSAL NUMBER  918-4079
April 7, 2005

	COUNTY  OF  FRESNO

	ADDENDUM NUMBER: ONE (1)

 ref No  \* MERGEFORMAT ONE (1)

	
	RFP NUMBER:  918-4079

 REF bid 918-4079
	

	DETENTION BUREAU STAFFING STUDY

 ref subject  \*MERGEFORMAT DETENTION BUREAU STAFFING STUDY

	April 7, 2005

	
	PURCHASING USE
	

	ORG/Requisition: 
	jol
	G:\RFP\918-4079 ADD #1.DOC

	IMPORTANT:  SUBMIT PROPOSAL IN SEALED PACKAGE WITH PROPOSAL NUMBER, CLOSING DATE AND BUYER’S NAME MARKED CLEARLY ON THE OUTSIDE TO:

	COUNTY OF FRESNO, Purchasing

4525 EAST HAMILTON AVENUE

FRESNO, CA  93702-4599

	Closing date of proposal will be at 2:00 p.m., on APRIL 29, 2005

 ref date  \* MERGEFORMAT APRIL 29, 2005.
PROPOSALS WILL BE CONSIDERED LATE WHEN THE OFFICIAL PURCHASING TIME CLOCK READS 2:00 P.M.

	Proposals will be opened and publicly read at that time.  All proposal information will be available for review after contract award.

	Clarification of specifications are to be directed to:  CATHI J. PETERS

 ref buyer  \* MERGEFORMAT CATHI J. PETERS, phone (559) 456-7110, FAX (559) 456-7831.

	

	NOTE THE following and attached ADDITIONS, DELETIONS AND/OR CHANGES TO THE REQUIREMENTS OF REQUEST FOR PROPOSAL NUMBER: 918-4079 AND INCLUDE THEM IN YOUR RESPONSE. PLEASE SIGN AND RETURN THIS ADDENDUM WITH YOUR PROPOSAL.

· Attachment “A” – Clarification from Bidders Conference April 5, 2005
 and Questions received April 6, 2005.
· Attachment “B” – Sheriff Department-Budget Summary

· Attachment “C” – Sheriff Organizational Chart (for larger view download from http://www.co.fresno.ca.us/0440/Dwnpgitms/downloadpage.htm )



	ACKNOWLEDGMENT OF ADDENDUM NUMBER ONE (1) TO RFP 918-4079

	COMPANY NAME: 
	

	(PRINT)

	SIGNATURE: 
	

	NAME & TITLE: 
	

	(PRINT)


attachment “A”
April 5, 2005 Bidders Conference
A.
Brief explanation of History of Shift Schedules
Historically, the Fresno County Jail has been staffed by correctional officers working on three eight-hour shifts.  The shifts begin at 7 A.M. (Watch 2), 3 P.M. (Watch 3), and 11 P.M. (Watch 1).  The officers all report to a shift briefing which begins twelve (12) minutes prior to the start of their shift. Officers are paid overtime for time spent at shift briefings.

Approximately one year ago, in conjunction with the opening of three newly constructed floors, forty (40) Deputy Sheriff’s were added to the jail staffing complement.  These officers are assigned to work twelve-hour shifts which begin at 6 A.M. and 6 P.M..

Beginning on Monday April 11, 2005 149 of the 372 correctional officer positions were converted to twelve-hour shifts.  A small number (approximately six) additional correctional officer positions were converted to ten-hour shifts.  These six officers are assigned to jail maintenance support functions and do not work directly with inmates.   

B. Complete number of the Allocated Positions including Civilian Staff

	Classifications
	Number of Employees

	Deputy Sheriff’s
	40

	Correctional Lieutenants
	7

	Correctional Sergeants
	33

	Correctional Officers
	372

	ID Techs
	8

	Account Clerks
	3

	Inmate Supplies Coordinator
	1

	Janitors
	4

	Secretaries
	2

	Office Assistance
	4

	Laundry Supervisor
	1



All of the above consist of six different Bargaining Units.

C. Will Personnel records be available electronically?
The staff schedules that are assigned to the Jails are tracked electronically through the In-Time system. This system tracks the employee’s schedules and time off. This system will be available to be used by the successful vendor if needed.

D. Are the MOU’s (Memorandum of Understanding) available?
The MOU’s will be available to the successful vendor.

Questions received April 6, 2005
E.
Question:

Is there going to be any opportunities for flexibility regarding the study schedule highlighted in the RFP: “the study to be completed within 45 days of the agreement and a written report to the department within 90 day”? 

Answer:

NO

F.
Question:

Can the sample reports of previous detention facility planning and staffing studies be provided as a separate attachment (versus as a section within the proposal binder)? Studies of this nature are significant in size.


Answer:

If the sample reports are too large to be included in the binder, Bidders may submit a separate binder clearly labeled “Section IX – Reports”.
ATTACHMENT “B”
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Decrease

FISCAL SUMMARY

Appropriations

Salaries & Benefits

$

32,215,402

  

 

$

32,985,018

$

36,332,955

$

3,347,937

10%

Services & Supplies

6,615,665

    

 

6,379,911

6,619,717

239,806

4%

Other Charges

3,500

          

 

7,500

7,500

0

0%

Residual Equity Transfer

0

0

0%

Total Appropriations

$

38,834,567

$

39,372,429

$

42,960,172

$

3,587,743

9%

Revenues

 

State Aid

$

$

0

$

$

0

0%

Federal Aid

1,800,000

2,811,000

2,811,000

0

0%

Fines, Forf. & Penalties

100,000

100,000

100,000

0

0%

Charges for Services

11,672,043

  

 

11,503,042

8,743,472

(2,759,570)

-24%

Ent. Fund Retained Earnings

0

0

0

0

0%

Misc. Revenues

104,109

       

 

120,000

120,000

0

0%

Intrafund Revenues

-

                  

 

15,000

        

 

15,000

        

 

0

0%

Total Revenues

$

13,676,152

$

14,549,042

$

11,789,472

$

(2,759,570)

-19%

Net County Cost

$

25,158,415

 

$

24,823,387

 

$

31,170,700

$

6,347,313

26%

Budgeted

Current

Recommended

Increase/

2002-03

2003-04

2004-05

Decrease

Position Summary

431

429

437

8

SHERIFF - ADULT DETENTION FACILITIES

BUDGET 3410

General Fund





ATTACHMENT “c”

Sheriff Organization Chart
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