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	COUNTY  OF  FRESNOOne (1)
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	IMPORTANT:  SUBMIT PROPOSAL IN SEALED PACKAGE WITH PROPOSAL NUMBER, CLOSING DATE AND BUYER’S NAME MARKED CLEARLY ON THE OUTSIDE TO:

	COUNTY OF FRESNO, Purchasing

4525 EAST HAMILTON AVENUE

FRESNO, CA  93702-4599

	Closing date of proposal will be at 2:00 p.m., on May 1, 2009

 ref date  \* MERGEFORMAT May 1, 2009.
PROPOSALS WILL BE CONSIDERED LATE WHEN THE OFFICIAL PURCHASING TIME CLOCK READS 2:00 P.M.

	Proposals will be opened and publicly read at that time.  All proposal information will be available for review after contract award.

	Clarification of specifications are to be directed to:  Gary W. Parkinson or Jeannine L. Geare

 ref buyer Gary W. Parkinson or Jeannine L. Geare, phone (559) 456-7110, FAX (559) 456-7831.

	

	NOTE THE FOLLOWING AND ATTACHED ADDITIONS, DELETIONS AND/OR CHANGES TO THE REQUIREMENTS OF REQUEST FOR PROPOSAL NUMBER: 915-4686 AND INCLUDE THEM IN YOUR RESPONSE. PLEASE SIGN AND RETURN THIS ADDENDUM WITH YOUR PROPOSAL.

· Bidder’s Conference Attendees:  915-4686 VOIP Vendor Conference Sign In.pdf 
· Bidder’s List:  915-4686 labels.pdf


	ACKNOWLEDGMENT OF ADDENDUM NUMBER One (1) TO RFP 915-4686

	COMPANY NAME: 
	

	(PRINT)

	SIGNATURE: 
	

	NAME & TITLE: 
	

	(PRINT)


A. General Statement:

It is the intent of the RFP is to be vendor agnostic.  The County of Fresno is looking to replace their existing phone infrastructure with a Voice over Internet Protocol (VoIP) solution.  If a specific product is specified in the RFP that is not part of your solution, then identify the products and/or services which provide the same or similar function.  

The bid response is to reflect the sample equipment listed under the Scope of Work and the total cost of ownership of the listed equipment.  While the sample equipment list is complete, it does not fully reflect the total County install base (it’s close).  It is expected that the total number of listed equipment will change following the vendor award and final network evaluation.

5 digit dialing is a requirement within the County network. 

A leasing component is requested as part of the bid response. 

Hosted solutions will not be considered.

We are looking for the best possible solution for the County. All solutions will be considered equally based of the criteria in the RFP.

B. Performance Bond:

The County of Fresno is requesting a $500,000 performance bond for a 24 month period to be in effect prior to the start of services to be performed.  Bond pricing is to be included with the bid response. 

C. Existing handsets

The existing Nortel phone network utilizes the following handset models:

	Base equipment:
	2500, 8314

	Standard equipment:
	M2008, M3903

	Advanced equipment: 
	M2616 (optional 22 key), M3904 


D. Existing Network: 

The existing Cisco network infrastructure is in the process of being converted to Power over Ethernet (POE) with enough ports at each location to support the appropriate desktop handsets.  POE is expected to be fully operational prior to the VoIP rollout start date, and it’s the County’s responsibility to place switching components capable of the expected power draw.  At this time, we are not asking for VoIP solutions to locations not already supported by an existing Data Network.  Consider the Data Network to be redundant for purposes of the bidding process, with CAT5 or CAT6 to each network drop. 

A complete network assessment is expected to be completed by the selected vendor, prior to implementation of the VoIP solution.  The cost of the assessment is not a requirement of the RFP, but could be included as optional pricing. 

If needed, the selected vendor will be allowed to VPN into the appropriate network for initial setup and maintenance of the solution. 

E. Call recording System:

We will need the ability for the VOIP solution to allow calls to be recorded. Voice Print is used by the Sheriff’s Department and Fresno County EMS but is not integrated directly into the County’s phone system.  Front Range’s HEAT IVR application is currently used by ITSD to record calls. 

F. IVR:

The County currently has a number of IVRs installed at various locations.  All of the IVRs are owned by the individual County Department with the exception of a Nortel Symposium System.  The Symposium System is utilized by the Employment & Temporary Assistance Department and will need to be integrated or replaced with your solution.  

G. Sheriff’s Office, Sheriff’s Jail, Juvenile Justice Campus, e911:

e911 is a requirement of the proposed phone system. This should include the ability for the phone to be registered at a location including the building, floor and room number or location if needed. 

The Fresno County Juvenile Jail Campus (JJC) is part of this bid request, and does not include the inmate phone system. 

The Sheriff’s Office, Jails and Library services (Main and Branches) are not currently part of this RFP, but may be incorporated with the solution at a later date. 

H. Fresno County Library:

The Fresno County Library and its Branches are not currently part of this RFP, but may be incorporated with the solution at a later date.
I. Maintenance and Training:

The maintenance pricing should include all aspects of hardware and software support, including software updates.  After the initial rollout, County personnel will be handling all moves, ads and changes of the handsets.  County Network personnel will coordinate all network configuration of the network infrastructure for VoIP, based upon recommendations from the selected vendor. 

Since the rollout is expected to take several months for all County Departments, it is expected to have a staggered hardware and software maintenance schedule (based upon implementation). 

In the event of an outage (isolated or widespread), the vendor is expected to provide maintenance services as contracted and work with County personnel in complete and total problem resolution.

Training for County Network personnel will be formal Vendor certified classroom type (onsite if possible). The classes should be structured around Vendor certifications. At completion of the training the staff should be fully trained in all aspects of maintaining the proposed system. While all staff may not desire to be certified, they should all have the proper training needed for certification.

Training for all County personnel in the usage of the new phones will be in the form of training videos and on-line documentation should be identified in the bid submittal. 

J. Call Centers:

For the purpose of this RFP all replacement equipment should be considered as desktop phones. While the County may decide to go with Soft Phones at some locations they are not to be considered in the RFP as a replacement to a desk phone. 

K. Rollout of Equipment to County Sites:

Following the configuration of the network and implementation of required software components, the selected vendor is responsible for placing the VoIP handsets on the desktop and working with County personnel for the configuration and successful implementation of each handset. 

L. Survivability:

The County is looking for basic phone functionality as the survivability option of the system.  Options and features are considered a luxury to basic phone operation in the event of a power outage or disaster scenario. 

The County is looking for recommendations for the time duration of the basic phone system in the event of an outage.  The County will provide the appropriate uninterruptable power supply (UPS) for each site location. 

M. Quality of Service (QOS)

The County’s Network is not currently QOS at this time.  It is expected the selected vendor train County personnel for long term tuning of the VoIP network.  The solution provided will determine the QOS direction. 

N. Dial Plan Conflicts:

It is assumed, any and all dial plan conflicts within the existing system will be resolved during the implementation of the selected VoIP System. 

O. Other Services:

The County’s email is currently running on a Microsoft Exchange 2007 environment.  This is not expected to change and all integration of email with a VoIP handset will need to work under the existing environment. 

Video collaboration between sites will be an option for each County department, and not implemented County wide.  The successful solution will need to video capable, although not initially implemented. 

IP paging is not a requirement with the RFP, but can be added as an optional solution with the bid response. 

Meet-Me and Pre-Set conferencing should be included as an optional item if available. 

In a Unified Communications Configuration, Voice Mail messages are to be recorded on the appropriate County Voice Mail services and not on a cell phone’s voice mail. 

The point to point conferencing will take on several forms in the County. We will be offering County Departments with a selection of meeting room or phone to phone video. The department will have the ability to make a decision on which works in their budget for deployment. In most cases we would want multi point installed for its flexibility.
P. Trade In:

Fresno County will not be granting access to the existing phone system for the purpose of inventory.  Instead, a sample list of equipment that may have trade in value is stated below.  Bidders are to include this representative list and indicate if there is any trade in value associated with each item included on the list. Insert a zero by the item to indicate no trade in value. 

This list is representative of the hardware to be replaced but may not be all inclusive.  The final trade in amount will be calculated during contract negotiations with the selected vendor (See below).

Station Equipment

	Type
	Quantity
	Trade in Value

	2008 
	300
	

	2616 
	150
	

	3903 
	150
	

	3904 
	20
	

	2500 
	2000
	


Peripheral Equipment

	Part number
	Description
	Quantity
	Trade in Value

	NT8D02GA 
	Digital Line Card
	50
	

	NT8D09BA
	Analog Message Waiting Line Card
	100
	

	NT8D14BB
	Universal Trunk Card
	25
	

	NT8D01BC
	Controller Card
	6
	

	NT7R51AD
	Local Carrier Interface card
	10
	


Switches
	Part number
	Description
	Quantity
	Trade in Value

	CS1000MG
	Switch
	1
	

	Option 71
	Switch
	1
	

	CS1000SG
	Switch
	1
	

	CS1000M
	Switch
	1
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