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REQUEST FOR PROPOSAL NUMBER  578-4427
May 1, 2007

	COUNTY  OF  FRESNO

	ADDENDUM NUMBER: One (1)

 ref No  \* MERGEFORMAT One (1)

	
	RFP NUMBER:  578-4427

 REF bid 578-4427
	

	MAP RESTORATION

 ref subject  \*MERGEFORMAT MAP RESTORATION

	May 1, 2007

	
	PURCHASING USE
	G:\RFP\578-4427 ADD 1.DOC

	
	jlg
	

	IMPORTANT:  SUBMIT PROPOSAL IN SEALED PACKAGE WITH PROPOSAL NUMBER, CLOSING DATE AND BUYER’S NAME MARKED CLEARLY ON THE OUTSIDE TO:

	COUNTY OF FRESNO, Purchasing

4525 EAST HAMILTON AVENUE

FRESNO, CA  93702-4599

	Closing date of proposal will be at 2:00 p.m., on MAY 30,2007

 ref date  \* MERGEFORMAT MAY 30,2007.
PROPOSALS WILL BE CONSIDERED LATE WHEN THE OFFICIAL PURCHASING TIME CLOCK READS 2:00 P.M.

	Proposals will be opened and publicly read at that time.  All proposal information will be available for review after contract award.

	Clarification of specifications are to be directed to:  Brian Tamblin or Gary Parkinson

 ref buyer Brian Tamblin or Gary Parkinson, phone (559) 456-7110, FAX (559) 456-7831.

	

	NOTE THE following and attached ADDITIONS, DELETIONS AND/OR CHANGES TO THE REQUIREMENTS OF REQUEST FOR PROPOSAL NUMBER: 578-4427 AND INCLUDE THEM IN YOUR RESPONSE. PLEASE SIGN AND RETURN THIS ADDENDUM WITH YOUR PROPOSAL.

· Replace pages 3, 22, 24 and 25 with revised pages 3, 22, 24 and 25.
· The largest map in the collection is 24” x 36”.
· The deadline for submitting Requests for Clarification is May 9, 2007 at 8:00 A.M. as per page 4 “Key Dates” and page 9 “General Requirements”. Direct any questions to Brian Tamblin or Gary Parkinson at County of Fresno Purchasing in writing, by fax (FAX No. (559) 456-7831) or e-mail (btamblin@co.fresno.ca.us).


OVERVIEW

	The County of Fresno Purchasing on behalf of the Fresno County Assessor-Recorder is soliciting proposals from qualified vendors to secure a professional service to provide map restoration services.

The Assessor-Recorder, Recorder’s division is responsible for the permanent retention of certain records.  Some of those records may be retained by keeping film and/or digitized copies of the original documents, however, the Recorder is required to maintain the full size, originals of recorded maps.  Fresno County proposes to have approximately 12 books restored (preserved) and have approximately 25,000 maps that need restored and/or preserved by various methods and would like to purchase covers for 2 books of Official Records that match the covers of those books to be restored.  The maps have been drawn on three types of media: paper, linen and mylar.  Of the approximately 25,000 maps, there are about 8,000 paper maps (some of which are glued onto a hardboard type surface), 10,000 are linen-type maps, and 7,000 are on mylar.  None of the maps are in bound books, but are stored loose in flat, metal shelving.  These maps are constantly being handled by the public, certain county departments and the Recorder’s staff.  Some of the maps have been pasted/glued onto a hard board.  This glue has been seeping through the maps and is turning the maps, or portions thereof, brown so in just a few years those maps will not be readable.




b.  Scan each map to CD in a manner compatible with the County Recorder's software. Maps shall be scanned in at 300 dpi. 

c.  35mm film to be Kodak Professional Microfilm, Silver, Type 1, SP 425 (cat. 1098169), 35mm x 30.5m x 100' in acid-free boxes. 

d.  Make one each 35mm original negative, using 4 mil direct duplicating film #2468, and place in acid free boxes. 

e.  Film density range 0.9 to 1.1, or discuss for special individual cases. 

f.  Maximum four volumes per cassette/reel. 

g.  No volume breaks per cassette/reel (if the cassette/reel cannot accommodate the next entire volume, film the complete book on the following cassette/reel, rather than partially). 

h.  Include target message at the beginning of each cassette/reel, 

i.   Film to be negative polarity with negative blips. 

j.   Negative images (photostats) to be filmed with special consideration to their variant condition in order to produce maximum clarity and readability. Film density range will be determined as appropriate.  Book to be filmed in date order, front to back.

k.  Each filmed image must capture the entire specified page information.

l.   Film must be of sufficient quality to produce a clearly readable, and photographically reproducible image, 

m. Film to be clean and free from dust, lint, etc. 

n.  Each cassette/reel to be labeled, and titles should match the format and terminology of the corresponding book; include accurate listing of years contained on each reel, 

o.  At every stage, advise of unusual or unexpected conditions. Proceed only with authorization from the County Recorder, or authorized designee. 

6. RE-SEW/REBIND 

Encapsulated Records: 

a.  Encapsulate sheets where necessary utilizing 3 mil polyester envelopes. Polyester must be Mylar Type D or equivalent. Envelopes to be of uniform size with heat seal weld on edges (not ultrasonic weld).

b.  Envelopes to be placed in 4-side sealed Public Record binders: Tenacity TMC or equivalent, to be determined at a later date. Hard back fabric (TMCS or buckram) covered type with ipiano liinyu. 

c.  Loose leaf volumes to be in binders as follows: 

1.  Wearite plastic covers and spine .Vendor to propose materials for covers and binders. Include all associated costs and any advantages and disadvantages.
b.  WRITTEN STATUS REPORT at midpoint of restoration reporting progress relative to the full collection to be restored. 

c.  TREATMENT REPORT, referenced to information log (item 1), to be provided for each completed volume. 

d.  Vendor (including all subcontractors) must be able to TRANSMIT REQUESTED SPECIFIED INFORMATION AND/OR IMAGES from documents/books which are being restored to Fresno County Recorder's Office within same business day of notification of need. 

e.  All procedures to be performed by the vendor in accordance with generally accepted STANDARDS OF RESTORATION AND CONSERVATION practice.  Alterations, changes, or insertions of any new matter in any record is strictly forbidden. 

f.  Any procedure must be able to be undone. Example: The adhesive used on a book or document must be able to be removed without damage to any document. An adhesive that requires water for its removal cannot be used on a document containing water soluble inks. 

10
MAP STORAGE.

Respondent shall also propose a method for storing the maps, once encapsulated.   The criteria for choosing the method proposed shall take into account, but not be limited to, the ease of retrieval, the ability to properly file and not misfile the maps, and the amount of footprint required for storage. If the Respondent is proposing a method of storage other that the Safco flat files that are currently being used to store the maps, the Respondent shall include the pricing of that storage system, all associated costs , manufacture, model numbers etc., advantages and disadvantages and be able to provide such storage.  If Respondent is proposing the continuing use of Safco flat files, Respondent shall provide the complete costs; manufacture stock number etc. of those units. The County reserves the right to purchase the storage system and/or the Safco Flat Files outside the scope of this Request for Proposal. 

SECTION II: PROJECT SCHEDULING 

There is no preference for the order of restoration, however since the documents are in frequent use the County wants them off site the least amount of time possible. The vendor is to detail project scheduling (i.e. turn around time, how long off site, removed in batches, order of restoration etc.)

The County estimates the process to be ongoing for the period of four (4) to five (5) years. The County and the vendor will mutually agree upon estimated dates for beginning and concluding the project.

COST PROPOSAL

Breakdown of Project Costs:
Hourly rate for each step (process):

Itemized costs of materials needed (complete listing):

Maps microfilmed and scanned to CD costs. These costs shall be set forth independently of each other and independently of the other tasks covered herein.  Fresno County reserves the right to award or not award the microfilming and scanning of the maps
ESTIMATED TOTAL PROJECT COST:
Please provide an estimate of the following:
Cost per Book/Volume (12 hardbound books)
Costs of covers for two Official Records books (5154 and 4644) that shall match other covers being provided

Average cost to restore paper maps
Average cost to restore linen maps
Average cost to encapsulate maps in mylar
Respondent shall also propose a method for storing the maps, once encapsulated.   The criteria for choosing the method proposed shall take into account, but not be limited to, the ease of retrieval, the ability to properly file and not misfile the maps, and the amount of footprint required for storage. Include all associated costs.
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