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Q 1. Please provide additional details on the number of tables and fields in each of the databases to be converted. 
· STAR, SQL Database:  140 Tables / 1279 fields  

· DA _Security, SQL Database:  15 Tables / 65 Fields

· Auto Fraud, Access Database:  54 tables / 356 Fields

· Business Affairs, Access Database:  12 Databases (separate databases for each year from 2000 through 2011), in each database:  6 Tables / 57 Fields

· Consumer Protection Restitution, Access Database:  13 Tables / 91 Fields

· Due Diligence Tracking, Access Database:  2 Tables / 48 Fields

· Investigations Database:  Access Database:  4 Tables /  45 Fields

· Lifer Hearing Logs:  these have been converted from Word tables to Excel spreadsheets:

· Lifer Hearings 2004:  5 columns, 125 rows

· Lifer Hearings 2005:  6 columns, 129 rows

· Lifer Hearings 2006:  6 columns, 215 rows

· Lifer Hearings 2007:  6 columns, 163 rows

· Lifer Hearings 2008:  5 columns, 208 rows

· Lifer Hearings 2009:  7 columns, 230 rows

· Lifer Hearings 2010:  8 columns, 174 rows

· Lifer Hearings 2011:  8 columns, 96 rows

· OISInCustodyDeath, Access Database: 6 Tables / 80 Fields

· REF Database, Access Database:  3 Tables / 34 Fields

· Restitution, Access Database:  14 Tables / 87 Fields

· Restitution Log, Excel Spreadsheet:  7 columns, less than 100 rows 

· Subpoena, Access Database: Access Database:  11 Tables / 164  Fields

· Wdfraud6, Access Database:  53 Tables /  358 Fields

· Welfare Fraud, Access Database:  6 Tables, 42 Fields

Q 2. Describe the quality of data in each database and whether you anticipate minimal, moderate, or significant data cleansing by the vendor.  

A 1. The quality of data in the SQL databases (STAR and DA_Security) is excellent.  We anticipate minimal to no data cleansing by the vendor.  If any of the Access databases or Excel spreadsheets require data cleanup, it will be performed by Fresno County.

Q 3. Provide additional details about each of the interfaces including the following for each interface: 

a. Will this interface be a single direction or multiple directions? (If multiple, specify the number of directions, counting each submission and response as separate directions.)

b. Will this interface consist of a single file in one file format or multiple files/formats? (If multiple, specify the quantity of files and/or formats.)

c. Will this interface consist of a single triggering event or multiple triggering events? (If multiple triggering events will be used, specify the quantity of triggers.) 
d. If the additional details provided for each interface are not sufficient for vendors to provide fixed pricing, will you accept a quote for hourly rates (including volume discounts at certain levels)?   

A 2. Response to a, b and c:

K-1 Courts Interface (Electronic Filing and Electronic Dispositions and Sentencing):  

This interface will require multiple directions.  The District Attorney’s Office is requesting submissions of Sentencing and Disposition data from the Courts V2 system.  The CAOC (California Administrative Office of the Courts) has requested submissions of Criminal Complaints from the District Attorney’s Office.  We anticipate at least 5 directions, including Complaint Data transfer from DA (District Attorney) to Court, Notification of date accepted and Court Case number assigned from Court to DA, Notification of Error/Complaint rejection from Court to DA, Sentencing and Disposition data transfer from Court to DA, and transmission error notification from DA to Court.  

The CAOC has a defined file format for data exchange that includes Criminal Complaint  and Criminal Case data in their “DES” (Data Exchange Specifications).  In 2007 they presented an approach that would require Fresno County to send data via an XML message switch to their “ISB” (Integration Services Backbone), which they have developed as a complex layer between V2 and justice partners.  Fresno County does not currently have a message switch, but if this approach is used one will be required for this interface.  

Triggering events will include Criminal Complaint filing and Disposition or Sentencing.

A Requirements Definition (including a definition of scope, requirements, and a cost estimate for additional work) for this interface should be included as a deliverable (to be completed prior to initial launch or implementation) in your project plan.  

K-1 Sheriff Motorola applications interface:

The details of this interface have not been defined.  A Requirements Definition (including a definition of scope, requirements, and a cost estimate for additional work) for this interface should be included as a deliverable (to be completed prior to initial launch or implementation) in your project plan.  

K-2 Fresno Police Department Electronic Subpoenas:

This interface will involve four directions.  The DA will update the Fresno Police Department’s Oracle database, and the FPD (Fresno Police Department) will notify the DA when a subpoena has been served.  Error handling will be required.  Two files will be required.  Two triggering events are involved, the generation of a subpoena for an FPD officer and the serving of a subpoena by an FPD officer.

K-2 Fresno Police Department Electronic Prosecution Requests:

This interface will require 4 directions.

One Oracle table and one SQL table will be required (these have already been designed). 

Triggering events will include:  FPD submits a Prosecution Request to the DA, DA Initiates a case from a Prosecution Request, DA rejects a Prosecution Request (with a request for more information or other conditions), FPD re-submits a Prosecution Request. 

Specifications (including new screens that were to be implemented in STAR) have been completed for this interface, although the interface has not been completed, it is currently on hold.

K-3 Juvenile Probation Automation system:

We estimate that this interface will require four directions.  We estimate that at least two tables will be required.  Triggering events will include: Juvenile Probation submits a Prosecution Request to the DA, DA Initiates a Juvenile case from a Prosecution Request, DA rejects a Prosecution Request (with a request for more information or other conditions), Juvenile Probation re-submits a Prosecution Request. 

The Juvenile Probation Automation System is a browser-based system with a SQL database.

The details of this interface have not been fully defined.  A Requirements Definition (including a definition of scope, requirements, and a cost estimate for additional work) for this interface should be included as a deliverable (to be completed prior to initial launch or implementation) in your project plan.  

K-4 Fresno Sheriff’s Department Electronic Subpoenas:

We estimate that this interface will require 4 directions.  We estimate that this interface will require at least two files.  We expect two triggering events to be are involved, the generation of a subpoena for an FSO officer and the serving of a subpoena by an FSO officer.

The details of this interface have not been defined.  A Requirements Definition (including a definition of scope, requirements, and a cost estimate for additional work) for this interface should be included as a deliverable (to be completed prior to initial launch or implementation) in your project plan.  

K-4 Fresno Sheriff’s Department Prosecution Requests:

We estimate that this interface will require 4 directions.  We estimate that this interface will require at least two files. We expect that two Triggering events will be involved:  FSO submits a Prosecution Request to the DA, DA Initiates a case from a Prosecution Request, DA rejects a Prosecution Request (with a request for more information or other conditions), FSO re-submits a Prosecution Request. 

The details of this interface have not been defined.  A Requirements Definition (including a definition of scope, requirements, and a cost estimate for additional work) for this interface should be included as a deliverable (to be completed prior to initial launch or implementation) in your project plan.  
Response to d:

Yes.

Q 4. Do you expect/require the delivery of each integration to be completed before the initial launch? 

A 3. We currently have interfaces for the electronic subpoenas with the Fresno Police Department (described in requirement K-2) and the Fresno Sheriff’s Department (described in requirement K-4),  and they should be completed prior to the initial launch or implementation.  The Prosecution Request portion of the interface with the Fresno Police Department (described in requirement K-2) was nearly completed by both Fresno County and the Fresno Police Department (although it is currently on hold) and should be completed soon after the initial launch or implementation if it is not possible to complete prior to the initial launch/implementation.

The remaining interfaces will require the involvement of other agencies and are expected to be completed after the initial launch or implementation.  We will not delay the implementation of the new system in order to complete these interfaces.

Q 5. Would you like vendors to propose an API or the ability for Fresno County to develop their own integrations?

A 4. Yes, as a separate line item and cost.
Under General System Design Requirements

Q 6. B-5:  states “the system must allow Fresno County and the DA to remove system fields if not applicable to the local requirements”.  Can you provide an example of why and what type of system fields you would want to remove?

A 5. A case management system that may have been constructed for another state or jurisdiction may contain fields that do not pertain to California law or the way the Fresno County District Attorney tracks case information.  

For example, some states classify charges as CLASS A, CLASS B, CLASS C.  California does not use such classifications, so a field for charge class would need to be removed because it does not pertain to the way the Fresno County District Attorney tracks case information.

The Fresno County District Attorney may also determine that it may be necessary to hide certain fields/codes (i.e. attorney ID#, judge ID#, court ID#) from the user’s view.  While it is necessary to allow users to choose an attorney, judge or court by name, it is not necessary for the user to see the ID# associated with each.

Q 7. B-12:  states “the system must provide field-level security”.  Please provide an example as why you would need field level security and the type of field to secure.

A 6. Field-level security is necessary to restrict access to certain pieces of information.  Field-level security may be controlled by profile.  

For example, we may have certain law enforcement officers in the case management system marked for purposes of alerting our staff that he/she has some type of issue that may affect his/her credibility as a witness on a DA case.  The field containing that information would need to be restricted from view for a person with a law enforcement profile or any other profile for a person not assigned to the Fresno County District Attorney’s Office.  

It is also possible that we may have certain civilians flagged in the case management system because we have a particular interest in them.  The flag/field that marks these individuals may need to be restricted to administrative staff only. 

Under Functional Requirements- Case Tracking

Q 8. C-7: The system must provide the ability to record and track the time spent on a case by District Attorney employees.  Please provide an example of what tasks or functions DA employees have to track time spent and the purpose of tracking time.

A 7. The Fresno County District Attorney can receive reimbursement from the state for cases involving prison crimes.  DA employees need to be able to track time spent (by all staff) on case prep, investigation, case evaluation, court hearing prep, expert witnesses, etc.

Q 9. C-36: The system must include General Planning System tracking to record, track and report on case activities for teams.  Can you provide an example of a General Planning system report and the types of activities that must be tracked?

A 8. A general planning report for a team could consist of the number of various hearings the team conducted for a specified time period.  For example, the # of preliminary hearings, jury trials, sentences conducted by the Homicide Team for the month of November 2011.

Under Functional Requirements-Person Information

Q 10. D-1: The system must provide the ability to restrict access to Person Information for specific Person Types, Name Types, Person Flags, etc.  Please provide an example of a Person Type, Name Type and Person Flag and why access should be restricted.  I am assuming restricted access is referring to application user security.

A 9. Administration may have special interest in specific individuals in the case management system.  Such individuals may need to be flagged (i.e. Persons of Interest) in the case management system.  The only individuals who should see that flag would be Administration staff.

Q 11. D-8: The system must include Witness Call Tracking (to include subpoenaed appearances, call status and history, notes and Witness List.  Please provide an example of Witness Call Tracking that includes subpoenaed appearances, call status and history, notes and witness list.

A 10. Witness call tracking involves recording which victims/witnesses, after being subpoenaed, have 1) made no contact with the office 2) have called to check in, 3) have been placed on call, 4) have been called off, 5) are mandatorily required to appear in court, 6) notes about special circumstances/issues with each witness, etc.  A witness call history should be maintained for each court appearance that involved subpoenaed witnesses.

For example:  We would need to record that witness John Doe called to check in on 11/18/2011 for the December 2nd preliminary hearing in department 61.  Special notes may be entered on the witness call record to indicate that John Doe needs at least 2 hours notice if called to testify because he needs to find child care.

As witnesses make contact with the District Attorney’s Office, a witness call record is entered for each of them.  As the hearing approaches, we should have the ability to generate a new witness list that includes all of the witness call history for the particular hearing at hand.  For example, my witness list will show that John Doe has been placed on call and will need a 2 hour notice.  Another witness may not have made contact at all with the office, so that would be indicated on the witness list.

Q 12. D-17:  the system must provide the ability to link an involved person’s events to a case, and to link events to an involved person.  Can you explain and provide an example of “link events to an involved person”. 

A 11. An involved person can include suspects, defendants, victims, witnesses, parents or guardians, children, etc.  When an involved person is discovered to have been involved in events that are already in the system (related to other person(s) and/or case(s)), we need the ability to connect or link those events to that person.

Q 13. D-18: The system should provide the ability to initiate a schedule of future tasks on an individual or group based on occurrence of prior tasks/events based on Fresno County DA defined business rules.  Please provide an example of schedule future task(s) on occurrence of prior tasks/events.

A 12. An example would be a notice that automatically gets generated to the assigned investigator and the witness information unit when a case settles (i.e. when a defendant pleads guilty, is found guilty, etc.).  The investigator may be in the process of serving personal service subpoenas on the case, but have no knowledge that the case may have settled earlier in the day.
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