CALIFORNIA HIGH-SPEED RAIL

——— HIGH-SPEED RAIL PROJECT OVERVIEW —

PRESENTED BY

DIANA GOIVIEZ

CENTRAL VALLEY REGIONAL DIRECTOR

ERESN@ €@UININY EIVIPL@YEES"
RENKEIMENIFASS@EIAII@IN

SEPIEIVIBER S, 2046
ERESN@; @A




SN/ Do

2 GOVEICIY



WHY HIGH-SPEED RAIL IN CA?

o Airport Congestion

* Los Angeles to San Francisco
> Busiest shert-haul market in US
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JOB CREATION

o Work on High-Speed Rail in the
Central Valley Has Begun!
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DEVELOPING A SYSTEM THAT WILL...

 Reduce Construction and Operating Costs

o Minimize Community Impacts

o Provide Envirenmental Benefits

o Spur Econemic bDevelopment

o EullyIntegrate Inte Existing lranspentation INetweork




A STATEWIDE RAIL MODERNIZATION PLAN

Northern California Unified Service
(San Joaquin/Capitol/ACE)

Connects to Existing Systems

Phase | Blended:
San Francisco to Les Angeles/
Anaheim — 520 miles

o« San Franeisco to L.A. In
Under 3 hours

o Speeds @ver 200 MPH
o 14 Stations
o cCompleted by 2029

Phase II:
EXTERSIONS te) SaAcCramERte
andiSan biege — 800




PARTNERSHIPS FOR PROGRESS

o $13 Billion Leveraged for High-Speed Rail and
Improvements to Existing Local & Regional Rail Systems

I ™ Transbay Transit Center
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FUNDING (SENATE BILL 1029)

Signed into Law by Goevernoer Brown in July 2012
o $3.3 Billion Federal ARRA Grant Funds
o $4.7 Billion Prop 1A Funds

$2.6 Billien (Prepi 1A) and $3.2 Billion (ARRA) fer First
segment of |OS frem Merced to Bakersfield

$819 Millien: (Propr 1A) €ennectivity: Projects Statewide
$600 Millien (Prop LA) Medermize Caltrain Corridor;
$500 Millien (Prepr1A) Upgrade: Raillin Seecal

$252 Millien (Prepr LAZARRA) DESsIgn and
Planning el Phaserfand Phaserlif el System




INITIAL OPERATING SECTION (10S)

CALIFORNIA HIGH-SPEED RAIL
INITIAL OPERATING SECTION (10S)

o Central Valley te San
Fernandoe Valley

« 300 Miles

s ISt Step liewards a
statewide High-Speed
RaulfSystem




WHY START IN THE CENTRAL VALLEY?

Central Valley will Serve as the “Backlbene” of a
System that will Tie Major Regions ofi Califernia
Jogether

Fastest Growing Region In the State

Availlaility: el Federal FuRding

Aty terAdvance the Project
EFaster and at a Lewer @ost
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FIRST CONSTRUCTION SEGMENT

» Merced to North of Bakersfield — 130 Miles

s Five Construction Packages
»CP 1 through 4 — Civil
»CP 5 — Rallread Infrastiucture - ©Overhead Catenary.
sSystem (©€S), Positive Train €ontrel (P1C€) and! lrack

o Estimated completion — 2048

@05t 36 Billion = Completely Funde o
> Joint FederallandiState FuRding

s Constitiction Package 1 ontract s
SIghed = August 46, 2015



MERCED TO FRESNO PROJECT SECTION

MERCEDTO FRESNO SECTION = =

| | MERCED @
) ; COUNTY
> 6 5 M | l e R ou te = e CALIFORNIA HIGH SPEED RAIL

- Board/ Approved Hybrid Il N =
Alternative May 2012 |

o Federal Rallread , .
Administration Issued —
Recordlof Decision (ROD) I
Septemier 2012

o Envirenmental @learances
PaveWayierWerkito | T —
Begin — 3R

mm—— HSR Alignment / Hybrid Altemnative




CONSTRUCTION PACKAGE #1

 Madera to Fresno - 29 Miles

« Avenue 17 in Madera
o« East American Avenue In Fresno

Merced T 5 . (7 CALIFORNIA

(& High-Speed Rail Authority
CONSTRUCTION PACKAGE 1

Fresno
Clovis

CONSTRUCTION PACKAGE 1 LIMITS:

Ave 17 - Northern Limit

E. American Ave - Southern Limit

mmmmmmm Construction Package 1
CP1A, CP1B, CP1C Alignment

Source: 03/01/2012 RFPHSR 11-16

Book 2, Part C, Scope of Work Attachment 2,
Limits of Work Map

DATE: APRIL 2013




CONTRACT BIDS

« January 18, 2013: Five Qualified Design-Build
Teams Submitted Bids to Authority

o Aprl 12, 201.3; Tuter Penni/Zachry/Parsens, a Joint
Venture Ranked Apparent Best Value

sJune 6, 2013 Autherity Beard efi birectors
Authoenzed CE@ te Negoetiate besign-Build €ontract
Withuter PeErRi/Zachhy/ParseRs

sAlUgUust 165 2045 Authenty: CE@
Sighed and Execuied @ontract




FRESNO TO BAKERSFIELD PROJECT SECTION

« 114 Miles Providing Acecess
to Residents of Eresno, Tulare,

HANFORD WEST BYPASS

Kings, and Kern Counties T L

CALIFORNIA HIGH SPEED RAIL
__/FRESNO TO BAKERSFIELD SECTION - -

(.Y 1.
KING S/TULARE REGIONAL STATI!

ranzoro | EAST ALTERNATIVE (POTENTIA

+~ =
_KINGS/TULARE REGIONAL STATION

o Authoerty Coentinues to
Weork with Stakehelders to
Refine Fresne te Bakersiield
Allgnment

\

s FInallEIRZEIS and Preterred
Allghment Expected in 2044

4..—-" WEST ALTERNATIVE (POTENTIAL) &)
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/' TULARE COUNTY

KERN COUNTY

BAKERSFIELD STATION
“~BAKERSFIELD HYBRID

e
/" LBAKERSFIELD SOUTH.__




CONSTRUCTION PACKAGE 2/3
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Kefman REe i th e e / Squaw Valley
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| O Propased HSR Station
| @ HsRsuwtion Option

| 1 MILE NORTH
| mmmmm HSR Proposed Alignment Alternative
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) CAUFORNIA  RIGHT-OF-WAY (ROW) PROCESS MAY 2012
In Accordance with Uniform Relocation Assistance and Real Property Acquisition Policies Act (Uniform Act)

RELOCATION*

» Eligibility at Time of Initial Offer

ACQUISITION*
DESIGN/SURVEY = May Only Begin After Approval of the Notice of
» Engineering Develops ROW Requirements Decision (NOD)/ Record of Decision (ROD)
= Surveyor Prepares Boundary Survey « Property Owner Negotiations
+ Legal Descriptions « Consideration of New Information
= Appraisal Maps » Required Final Approval Process

« Minimum 90 Days Notice

= Advisory Assistance

= May be Eligible for Other Benefits
- Moving and Related Expenses
- Cost Differentials

APPRAISAL*

LOSS OF BUSINESS GOODWILL
APPRNSAL* « Burden of Proof on Owner

« May Only Begin After Approval of Preferred Alternative - Files Claim

« Appraisal Inspection with Owner - Includes Tax Returns

+ Authority may Complete Appraisal

« Surveyor May Stake Area
after Claim Review

« Valuation May Include Mitigation to
Re-Establish Remainder

= Appraisal Review
= Required Final Approval Process

 *lease referto“Your Property, Your High-Speed Rail Project” and
“Relocation Assistance Program Information” pamphlets located at:
www.cahighspeedrail.ca.gov/rightofway.aspx

« Up to $5,000 for Owner Appraisal




RIGHT OF WAY SERVICES

o Madera to Bakerstield - An Estimated 1100
Impacted Pareels

o [Mladera te Eresno - 362 Parcels in @enstiuction
Package #1 are Being Appraised

s R@W. belivery: Sehedule - €oondinated with
Pesign=bulld @entractor, Preoject and Constitction
Vianagementieams; and AutRerty: Stail




RIGHT OF WAY SERVICES — NEXT STEPS

First Written Offers Began
in April 2013

[ —

sComplete EIR/EIS Process — =
for Fresne te near
Bakerstield — 2014

e e

sAutherity: Commitied te
Werking withl Impacted
Property: @WREKS

sContinue Coerdinating Right ef Way @utreach and
Reseureces with thie @ity el Fresner and Fresne ECone
Pevelopment @orperaien




SMALL BUSINESS PROGRAM

« 30% Overall Small Business (SB)

Participation Goal . g!"

*10% Dbisadvantaged
Business Enterprises (DBE) &&= o= = il 1 ey,
Participation Goal _ ==

> 3% bisabled Veteran

BUSIRESS ERterphrses (BVBE) _...:'// o
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s Authenty: wWillfhave @versight
ancdAcceuntauliity,




NEXT STEPS: CLOSING THE GAP

o Continue Work in Central Valley

e (Connect Northern and Southern California
o Close the lehachapl Gap

o Fund Coenstruction ofithe System
o Prvate Finanecing/Investors
o Federal Grants/Leans ~ -
o @A Cap & lrade Revenue T
o @b KeveRues
o @OREESSIGNRS "




CALIFORNIA HIGH-SPEED RAIL AUTHORITY

CONTACT INFORMATIOIN:

770 L Street, Suite 800
Sacramento, CA 95814
Phone: 916-324-1541.

—

Infe@AS.Ca.00V

Piana Gemez
centralivValley'Regienal birector

559-801-1164
D& EeImEZ@Ns)i.Ca.0 OV



http://www.hsr.ca.gov/
mailto:info@hsr.ca.gov
mailto:Michelle.Boehm@hsr.ca.gov
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