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006 - Technical Requirements Bidder Response Form
6.1 What this document is about

This section is a continuation of the 005 - Technical Requirements document.  

Vendors are required to complete all questions and sub-sections. 

6.2 Vendor Response Form – FCERA–Hosted environment
6.2.1 General Questions

The following characteristics of the Pension Administration System must be fully described:
	Please provide an overview of your approach to integration, including information on any open APIs and/or other SOA-based techniques that will enable their solution’s integration with the present architecture. 

	

	Does the proposed solution employ any type of middleware, that is, any proprietary data layer between users and the RDBMS? If so, please provide the name of the middleware and indicate whether FCERA will have to purchase any licenses for this now or in the foreseeable future.

	

	What database management system is used? To what extent is the database normalized or de-normalized?

	

	Please describe the overall recommended System Architecture. Platform architecture identifies hardware and associated operating systems sustaining FCERA’s core business. Such architecture describes the application infrastructure as well as the storage architecture for the resulting data. Please include information on the platform technology proposed for this implementation (e.g. Microsoft Windows server and Windows desktop operating systems), including overall architecture, software and hardware requirements. 

	

	Please describe the overall security architecture of the solution. How will requirements and policies around safeguarding, accessing and distributing FCERA data be enforced? How is security address across all users and applications while not impeding business operations?

	

	Please describe the planned lifespan of the proposed product/solution. How long into the future do you plan for your solution to continue providing return on investment to clients in terms of business efficiencies, accommodations to legislative change, functional enhancements, customer support, and other gains. Is there a planned sunset date for the proposed product/solution? If so, describe the potential replacement product/solution.

	


6.2.2 Software Requirements 

	Which database platforms are supported by the solution (Oracle, SQL Server, Other – please specify)?

	

	Which Database Connectivity Standards are used by the System (e.g. ODBC compliance, JDBC, etc.)

	

	Please indicate the type of database license(s) that will be required to support the solution

	

	The system must support the following groupware technologies.  Any NO answers must be detailed below

	· Extensible Markup Language (XML) in its most recent version

· Standard comma delimited (CSV) files
· Fixed field-length files

	 FORMCHECKBOX 
 YES                FORMCHECKBOX 
 NO 

 FORMCHECKBOX 
 YES                FORMCHECKBOX 
 NO 
 FORMCHECKBOX 
 YES                FORMCHECKBOX 
 NO

	Explanation of any “NO” answers:




	The solution must provide the following: (any NO answers must be detailed below)

	· Provide a view into the enterprise’s data structure
· Include access points for non-transactional data, such as summaries, histories and other external data
	 FORMCHECKBOX 
 YES                FORMCHECKBOX 
 NO 

 FORMCHECKBOX 
 YES                FORMCHECKBOX 
 NO 

	Explanation of any “NO” answers:



	Please describe how software version control is implemented, and how updates and upgrades will be coordinated with FCERA’s computing environment. Also, if the proposed solution involves the products of multiple vendors, explain how version compatibility will be maintained among the various products.

	

	Please include a description of the type of authentication employed with the application.

	

	Please provide information on overall login and password handling defaults for the solution, including but not limited to:

· Password lengths and general password requirements

· Login handling – e.g. how many unsuccessful attempts will result in a lock out, etc.

· Audit trail and logging information

· Notifications, Reporting and Monitoring

· Etc.

	

	Batch processing should be limited to employer data imports and tasks like monthly distribution payroll, annual member statements, active payroll import, etc. Please disclose the full breadth of batch processes below accompanied by reasons for these batch jobs. For each job, please also list the estimated impact on normal FCERA operations.

	


6.2.3 Hardware Requirements 

Please include the number of units and other commentary as required in the answers to the questions below in order to fully explain your recommendation. Please provide a listing of ALL hardware components and accessories needed (servers, printers, cables, connection equipment, routers, storage devices, etc.) to fully implement the solution:

	Please include the number and type of servers needed to support an environment of 20 concurrent user sessions. Include information on recommended architecture setup, i.e. Production, Staging and Development servers both for the application as well as for any Databases needed. Please include an explanation to the recommended number of servers.

Please also include the following information with each server:

1) Processor Speed

2) Number of Processors needed by server

3) Memory

4) Storage requirements

	


	Please include recommendations on the type of Workstations (desktop PCs) needed to execute the application. 

Please comment on the minimum capacity of desktop PCs to employ the proposed solution. Include details on:

1) Processor Speed

2) Number of Processors needed by PC

3) Memory

4) Disk Cache and Local Disk Space

5) Any specific Software Requirements (e.g. OS, word processing Software, etc.)

6) Any other requirements

	

	Please provide an estimate of storage type and size required. Assume that the solution and all of its modifications and databases have been completed and installed to meet each requirement of this RFP. Please use the following user size and utilization rate as a basis for storage recommendations:

· There are approximately 16,000 total Active, Deferred, Suspense, and Retired Members

· There are approximately 24,000 total membership records

· The membership growth rate is approximately 5% per year

	

	Please include recommendations and requirements for any other Hardware accessories and equipment as listed below:

	SYSTEM AREA
	RECOMMENDATIONS:

	Backup devices
	

	Printers and Peripheral Equipment 
	

	Scanners
	

	UPS
	

	Other (please specify)
	


6.2.4 System Recoverability 
	What types of recovery strategies are available and what levels of recovery are they equipped to solve? This discussion should cover:

· Services offered for recovery protection (i.e., 24 hour emergency coverage)

· The response protocol in the wake of malfunctions covering every step from repair to replacement

· Restoration and recovery procedures

· Tools used to recover the database and application to a known state

	


6.2.5 Operational Support

	Please list the administrative tools (incl. their functions) that will assist staff in managing everyday operations.

	

	Please list tools suggested by the vendor to periodically test the system’s operational performance.

	

	Please describe the technical skills required to support and maintain the system.

	


6.2.6 Reporting

	Please describe how reporting is implemented in your solution. Is a Crystal Reports module used or is some other reporting solution integrated into the solution? What level of expertise is needed to create a new report or query? Please go into detail on the ease-of-use provided by your reporting module and the skill level needed to use the different features it provides.

	


6.2.7 EDMS Integration

	Please describe a solution that provides instant and seamless access, from the end-user’s perspective, to a member’s documents in the EDMS from a screen in the Pension Administration System. Please provide detail on the solution’s overall integration methodology, including backfile conversion. 

	


6.2.8 Workflow and Case Management

	FCERA desires a simple integrated workflow management system. FCERA’s vision includes some process-centric functions that may not normally be included in a Pension Administration System. Much of this additional functionality revolves around workflow and case management. While the overall workflow needs might be basic, the workflow may include multiple staff members and hand-offs, the ability to add notes and comments to a specific case, the ability to attach correspondence or other supplemental files to the case, the ability to set reminders and the ability to track and report on cases over time. 

Please describe your product’s out-of-the-box capabilities and functionality in this area below:

	


6.3 Vendor-Hosted Option (externally hosted environment by Vendor or 3rd Party)
Bidders must include detailed information on hosting and support of the application in their response to this RFP. This section will provide vendors with the opportunity to provide additional information surrounding a hosted environment since some requirements might change due to the hosted environment. More specifically, FCERA would like to obtain recommendations on the required networking, software and hardware environments, including minimum hardware and software requirements for the client PCs from which the application will be accessed. 
	Please outline the security architecture for an externally hosted solution and explain how secure communications between the clients located at FCERA and the system/server that is hosted at the vendor site or at a 3rd party provider will be ensured. If parts of the system will be accessed via a web browser outside of FCERA internal network, the most recent Secure Sockets Layer (SSL) for secure communication between Web servers and Web browsers must be in place and a detailed description of all security and safety measures must be included below:

	

	Will the application be hosted by you (the Software Vendor) or by a 3rd Party? If the application will be hosted by a 3rd Party provider, please provide information on this provider below.

	


	Please list minimum hardware and software requirements for the client PCs from which the application will be accessed. Specifically:

1) Processor Speed

2) Number of Processors needed by PC

3) Memory

4) Disk Cache and Local Disk Space

5) Any specific Software Requirements (e.g. OS, word processing Software, etc.)

6) Any other requirements

	

	What are the minimum networking and bandwidth requirements that FCERA will need to be able to access the system remotely?

	

	Please include recommendations and requirements for any other Software and Hardware components as listed below:

	SYSTEM AREA
	RECOMMENDATIONS:

	Backup devices
	

	Printers and Peripheral Equipment 
	

	Scanners
	

	Other (please specify)
	


	Please specify how data points such as SSN will be encrypted and how security will be applied when viewing member data remotely (either via web browser or VPN connectivity).

	

	Please describe your general support model for the hosted solution, i.e. what type of support will be provided. As part of this, please describe how FCERA would go about requesting changes to the system and what type of resources would be required both from FCERA’s side and from the Vendor's side to process a change request. 

	

	Please describe how the migration of the vendor-hosted environment to a FCERA-hosted environment can be achieved, i.e. what additional Software and Hardware requirements would FCERA have to consider, are there additional licensing fees that FCERA would incur, what would be the additional fees/costs involved in moving the application to a FCERA-hosted environment?

	


	How do you ensure business continuity in case of a disaster? What are you backup strategies and what type of site redundancy do you have in place (e.g. how often do you backup the data and the system? Do you maintain a hot site or warm site? Etc.)



	

	If the vendor-hosting service could not be provided in the future / had to be terminated in the future, e.g. due to bankruptcy, explain what you would do to ensure continuity of Service.

	

	Please describe how administrative access will be handled in the vendor-hosted environment (i.e. is FCERA required to have its own administrative team or will the vendor or 3rd party vendor fill the administrative role). If an administrative resource is provided, please outline how FCERA will be able to request changes to the existing security roles. Additionally, please describe how FCERA can perform an audit of the existing roles and review existing audit trails.

	

	Is there any additional information that you would like to relay to FCERA about the vendor-hosted option that was not addressed by the questions above?
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