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Section I: Introduction and Background
1. INTRODUCTION
The Fresno County Employees’ Retirement Association (FCERA) seeks a qualified firm (Proposer) to develop a five-year Comprehensive Strategic Information Technology Plan.  The information technology plan will serve as a high level blueprint for the assessment, implementation and support of technology over the next five years. 

The plan should allow FCERA to understand the risks and limitations inherent in the current environment, and will offer a method of mitigating these risks and limitations over the long term.  The plan will address how FCERA can use technology to further its business goals, including improved member services, quality control, data security, and the efficient use of staff time.  The proposal will include complete project plans for each area of study (timelines, staff, costs, etc.); these project plans will help FCERA understand the amount of time, staff and costs associated with each study.   

2. SCOPE & DELIVERABLES
A detailed project plan that identifies:

· The projects and initiatives that I.T. will undertake over the next 3-5 years

· The sequence of those activities

· Review of the specifics of our organization for such things as the current state of staff, current costs for infrastructure and systems, current state of our data, current level of system integration, current level of internal customer satisfaction and external customer satisfaction, etc.
· Strategy and approach to implementing those projects/initiatives identified in the project plan.
· Recommendations on a work plan with cost estimates, resource estimates
· Recommendations for risk mitigation
The I.T. Roadmap must be finalized and submitted to FCERA within 50 days of execution of the contract, and the contracted firm (Proposer) thereafter will make a final presentation to the Board of Retirement. (see Timeline).
The technologies considered can be grouped roughly into two types: technology infrastructure and systems.  The infrastructure refers to the basic “office” systems: email, network / internet access, security, file server, PCs and basic PC software, etc.  Systems are considered the larger-scale applications, such as the pension system, accounting system, FCERA’s website, and an electronic document management system, etc.  
The Proposer will focus on solutions that will best utilize FCERA’s existing staff and resources. 

FCERA’s I.T. Plan will encompass but not be limited to the following areas of technology: 

Infrastructure: LAN, servers, system security, e-mail / Outlook, Extranet / Intranet, website, business continuity planning / disaster recovery planning, etc. 
System: pension system, accounting system, FCERA’s website, and an electronic document management system, etc.
The successful Proposer will conduct a study of FCERA’s current infrastructure, offering recommendations and determining whether a different direction might be better. In order to improve business continuance strategies, and discover ways to improve efficiencies, this study will include an analysis of FCERA’s technical dependency on Fresno County’s technology infrastructure, such as email, network access, internet access, web hosting, desktop support, Software licensing, network security, file server, etc.  The Proposer will offer recommendations on the advantages and disadvantages of the technical dependencies. The Proposer will recommend if FCERA should pursue a strategy to become more independent, which will include recommendations on how to achieve more independence, and the Proposer will offer a cost/benefit analysis of increasing FCERA’s independence.

Replacing/Upgrading Pension System Software: The Proposer will recommend a course of action and recommend the proper strategy and approach to implement this project.
Imaging and Electronic Document Management System (EDMS) study: FCERA is considering implementing an Imaging and EDMS system in order to reduce dependency on paper files and improved workflow processes. The Proposer will evaluate the need for an EDMS system at FCERA, and demonstrate the efficiencies and improved workflow processes that FCERA would gain from such a system. 
The Proposer will assist FCERA in the development of business continuity and disaster recovery plan. 
Integration: A key component of the I.T. Plan will be a recommendation of how to best integrate existing and new technologies that the Proposer recommends that FCERA implement. Proposer will make FCERA aware of any technology that can improve efficiency, accuracy, and workflow. Proposer will also evaluate FCERA’s current hardware and recommend improvements.
3. BACKGROUND

FCERA consists of 22 full time employees and 5 extra help employees.  We currently have 1 full time I.T. staff in house whose responsibility is to coordinate with Fresno County Information Technology Services Department (ITSD) on I.T. related issue.  ITSD is currently in charge of maintaining FCERA’s Infrastructure and systems.  FCERA is connected to the Fresno County network via microwave signal through a Cisco Aironet.  ITSD manages the following items for FCERA: email, network access, internet access, web hosting, desktop support, Software licensing, network security, file server, Pensions application (PENSIONS), and Accounting application (ACCPAC).
Network Access:  All FCERA staff log into the Fresno County network through the Fresno County Domain.

Email:  County ITSD provides email access and email storage to FCERA using Microsoft Outlook including SPAM protection.
Internet Access: County ITSD provides internet access for FCERA staff.
Web hosting: County ITSD hosts FCERA’s internet and intranet site.
Desktop support: County ITSD provides helpdesk and hardware/software installation support for FCERA.  
Software licensing: FCERA purchases Windows operating system and Microsoft office software through the Fresno County software licensing program.

Network Security:  County ITSD provides network security and Virus protection for FCERA.

File Server: County ITSD provides network storage space for FCERA and performs nightly back up of our data.

Pensions application (PENSIONS™): County ITSD manages FCERA’s stand alone pensions server running on Windows 2003 Server and Microsoft SQL Server 2000.  Pensions management includes daily backup, database restore, and application of SQL script to the server. 

Accounting application (ACCPAC):  County ITSD manages the accounting application for FCERA.  They perform nightly backup of the accounting database.

PeopleSoft: FCERA utilizes the county PeopleSoft application for Human Resource and Financials supported by County ITSD.

4. Minimum Qualifications

The proposing firm must meet all of the following minimum qualifications to be given further consideration.  Failure to satisfy each of the minimum qualifications will result in the immediate rejection of the proposal.

A. The firm must provide information technology consulting services regarding I.T. strategic planning, cost analysis studies, I.T. studies, feasibility studies, and I.T. project management.
B. The lead consultant who will have primary responsibility for providing information technology consulting services to FCERA must have a minimum of five (5) years experience in I.T. consulting or other I.T. related field.  
C. The firm shall maintain in full force and effect, at all times during the term of this Agreement, the following insurance:
i. Automobile Liability insurance against claims of Personal Injury (including bodily injury and death) and Property Damage covering all owned, leased, hired and non-owned vehicles used in the performance of services pursuant to this Agreement with minimum limits for Bodily Injury and Property Damage liability one million dollars ($1,000,000) combined single limits.  Such insurance shall be provided by a business or commercial vehicle policy
ii. Commercial General Liability insurance against claims of Personal Injury (including bodily injury and death) and Property Damage arising from the operations of the contractor, including coverage for premises and operations, use of independent contractors, and products and completed operations.  Policy is to be on an occurrence basis with minimum limits of $1,000,000 per Occurrence for bodily injury, personal injury and property damage.  FCERA, its board members, officials, agents, and employees shall be named as an additional insured with respects to work performed on behalf of FCERA to this policy.

iii. Professional Liability Insurance against claims for damages arising out of negligence, acts, mistakes or failure to take appropriate action in the performance of business or professional duties
iv. Worker’s Compensation Insurance as required by the State of California and Employer’s Liability Insurance with minimum limits of $1,000,000 per accident for bodily injury and property damage.
v. Errors and Omissions Liability insurance with minimum limits of $1,000,000 per occurrence, if available.
D. If any of the insurance coverages required under this Agreement is written on a claims-made basis, the insurance policy shall provide an extended reporting period of not less than four (4) years following termination of this Agreement or completion of the firm’s work specified in this Agreement, which ever is later.
i. Prior to the firm commencing any of its obligations under this Agreement, evidence of insurance in compliance with the requirements above shall be furnished to the FCERA by Certificate of Insurance.  The firm shall maintain the above-stated insurance coverage until the completion of all obligations under this Agreement.  Such insurance coverage shall not be reduced, modified, or canceled without thirty (30) days prior written notice to FCERA.  The firm shall immediately obtain replacement coverage for any insurance policy that is terminated, canceled, non-renewed, or whose policy limits have been exhausted or upon insolvency of the insurer that issued the policy.
ii. All insurance shall be issued by a company or companies listed in the current Best’s Key Rating Guide@ publication with a minimum of an “A-;VII” rating, or in special circumstances, be pre-approved by FCERA.
iii. All insurance afforded by the firm pursuant to this Agreement shall be primary to and not contributing to any other insurance maintained by FCERA.  Insurance coverages in the minimum amounts set forth herein shall not be construed to relieve the firm for any liability, whether within, outside, or in excess of such coverage, and regardless of solvency or insolvency of the insurer that issues the coverage; nor shall it preclude FCERA from taking such other actions as are available to it under any other provision of this Agreement or otherwise in law.
iv. Failure by the firm to maintain all such insurance in effect at all time required by this Agreement shall be a material breach of this Agreement by the firm.  FCERA, at its sole option, may terminate this Agreement and obtain damages from the firm resulting from such breach.  Alternatively, FCERA may purchase such required insurance coverage, and without further notice to the firm, FCERA shall deduct form sums due to the firm any premiums and associated costs advanced or paid by FCERA for such insurance.  If the balance of monies obligated to the firm pursuant to this Agreement are not sufficient to reimburse FCERA for the premiums and any associated costs, the firm agrees to reimburse FCERA for the premiums and pay for all costs associated with the purchase of said insurance.  Any failure by FCERA to take this alternative action shall not relieve the firm of its obligation to obtain and maintain the insurance coverages required by this Agreement.
E. The firm shall furnish FCERA with original certificates and amendatory endorsements effecting coverage.  All certificates and endorsements are to be received with 10 days of their issuance and before any work commences under the contract.   
F. INDEMNITY:  THE FIRM agrees to indemnify, save, hold harmless and at FCERA'S request, defend the FCERA, its officers, agents, and employees from any and all costs and expenses, damages, liabilities, claims, and losses occurring or resulting to FCERA in connection with the performance, or failure to perform, by THE FIRM, its officers, agents or employees under this Agreement, and from any and all costs and expenses, damages, liabilities, claims, and losses occurring or resulting to any person, firm, or corporation who may be injured or damaged by the performance, or failure to perform, of THE FIRM, its officers, agents, or employees under this Agreement.
G. PAYMENT:  The FCERA agrees to pay the firm after receipt of an invoice and as full compensation for satisfactory completion of the project/service, a single lump sum payment within 45 days after receipt of a properly submitted invoice.
5. Proposal Completion and Submission Procedures


Please provide seventeen copies of all of the requested exhibits in the order they appear in this Request for Proposal (RFP) with an appropriate index.  See SECTION II page 8. 

Please include a cover letter, which will be considered part of the proposal and must be signed by the individual(s) who is/are authorized to bind the proposing firm contractually.  The cover letter must indicate the signer is so authorized and must indicate the title or position which the signer holds in the Proposing firm.  An unsigned cover letter shall cause the proposal to be rejected.  The cover letter must also contain the following: 

· The proposing firm’s name, address, telephone and facsimile number.

· The name, title and phone number of the individual signing the cover letter.

· A statement to the effect that the proposal is a firm irrevocable offer, good for 50 days.

· A statement confirming that the proposing firm’s availability of staff and other required resources for performing all services stated within.

· A statement confirming that the proposing firm meets all the minimum requirements as defined in Section I Paragraph 4, of this document.

The deadline for submission of proposals is December 22, 2008, at 5:00 p.m. (PST).  All seventeen (17) copies must be received by the above deadline date in time to satisfy the deadline requirement. Please identify the signed original.  Proposals must be enclosed in a sealed envelope, bearing the name and address of the firm submitting the proposal, and clearly marked with the words: “PROPOSAL – INFORMATION TECHNOLOGY ROADMAP”. Facsimiles will not be accepted. The seventeen copies of the proposal must be submitted as follows: 

Mr. Roberto L. Peña  

Retirement Administrator

Fresno County Employees’ Retirement Association 

1111 H Street

Fresno, California 93721

Note:  Selected Finalists may be asked to produce additional bound copies of their proposal prior to completion of the selection process.
6. Timeline

November 7, 2008
RFP posted to FCERA website www.fcera.org

December 1, 2008
Deadline to submit questions concerning the RFP
December 8, 2008
Questions and responses posted to FCERA website

December 22, 2008
Deadline to submit proposals & any additional documents
January 12, 2009
Final selection by FCERA Administration
February 9, 2009
Contract negotiation completed and signed
March 31, 2009
Finalize and submit I.T. Roadmap to FCERA

April 15, 2009
Presentation to the Board of Retirement by the contracted firm (Proposer)
7. Inquiries

All questions regarding the intent or content of the RFP or the proposal process must be received in writing on or before, December 1, 2008.  Respondents requiring clarification should direct questions to:
Mr. Roberto L. Peña  

Retirement Administrator 

Fresno County Employees’ Retirement Association 

1111 H Street

Fresno, California 93721

rpena@co.fresno.ca.us
8. Evaluation

All timely and properly formatted proposals will be evaluated by FCERA staff.  The factors to be evaluated include information requested in Section II of the RFP.  FCERA will be the sole judge of which firm will be recommended for award and that recommendation will be based on which firm’s services are deemed to be in the overall best interest of FCERA. 

After Board approval, negotiations will be initiated with the approved firm to enter into an agreement.  If a satisfactory agreement cannot be negotiated with the approved firm, FCERA may, at its sole discretion, terminate such negotiations.  

Section II: Information to be provided
Request for Proposal:  Information Technology Roadmap
To facilitate our evaluation, please provide the information in separate exhibits as follows: 

Exhibit A - Your firm's promotional brochure, providing general information about your firm including office locations, areas of practice, number of consultants, etc. 

Exhibit B - Detailed resumes describing the educational and professional experience and qualifications of the consultants who would be assigned to perform the services required.  Please indicate which consultant(s) will be assigned as the "lead" consultant. 

Exhibit C - A list of public and/or private retirement plans you provided I.T. consultant service within the past three years.  Indicate the type(s) of I.T. project on which you provided service. 

Exhibit D - Please describe the limits of coverage for errors and omissions insurance and any other fiduciary or professional liability insurance your firm carries.  List the insurance carriers supplying the coverage.  

Exhibit E - A fee proposal, including hourly rates of the consultants assigned and any alternative billing arrangements you may wish to propose assume an all inclusive fee.
Exhibit F - Three client references in the information technology consulting area. 

Notice Regarding the California Public Records Act
The proposal your firm submits in response to this RFP will become the exclusive property of FCERA.  It will not be returned to you, and it will be subject to public disclosure pursuant to the California Public Records Act (Cal. Gov. Code Sections 6250 et. seq., the “Act”).  The Act provides generally that all records relating to public agency’s business are open to public inspection and copying, unless specifically exempted under one of several exemptions set forth in the Act.  If you believe that any portion of your proposal is exempt from public disclosure under the Act, such portion may be marked “TRADE SECRETS,” “CONFIDENTIAL,” OR “PROPRIETARY.”  FCERA will deny public disclosure of any portions so designated.  Proposals marked “TRADE SECRETS,” “CONFIDENTIAL,” OR “PROPRIETARY” in their entirely will not be honored, and FCERA will not deny public disclosure of all or any portion of proposals so marked.  By submitting a proposal with portions marked “TRADE SECRET,” “CONFIDENTIAL,” or “PROPRIETARY” you represent you have a good faith belief that such material is exempt from disclosure under the Act, and you agree to reimburse FCERA for, and to indemnify, defend and hold harmless FCERA, its officers, fiduciaries, employees and agents from and against: (a) any and all claims, damages, losses, liabilities, suits, judgments, fines, penalties, costs and expenses including, without limitation, attorneys’ fees, expenses and court costs of any nature whatsoever (collectively, “Claims”) arising from or relating to FCERA’s non-disclosure of any such designated portions of your proposal; and (b) any and all Claims arising from or relating to FCERA’s public disclosure of any such designated portions of your proposal if FCERA reasonably determines disclosure is deemed required by law, or if disclosure is ordered by a court of competent jurisdiction.  
FCERA’s Right to Reject All Proposals
FCERA may, at its sole discretion, reject any or all proposals submitted in response to this RFP.  FCERA will not be liable for any costs your firm incurs in connection with the preparation or submission of any proposal. FCERA reserves the right to cancel the solicitation at any time.
.
































