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Section I: Introduction and Background
1. The Fresno County Employees’ Retirement Association 
Fresno County Employees’ Retirement Association (“FCERA” or the “Fund”) is a governmental defined benefit pension plan established in 1945 and organized under the California County Employees Retirement Law of 1937.  It provides retirement benefits for eligible employees of the County of Fresno and participating agencies including the Fresno-Madera Area Agency on Aging, Clovis Memorial District and Fresno Mosquito and Vector Control District.  Superior Court of California, County of Fresno (Courts) employees are currently considered County employees for retirement purposes.

FCERA is governed by a Board of nine trustees and one alternate trustee.  Four of the nine trustees are appointed by the County’s governing body.  One trustee, the County Treasurer, an ex-officio member, is elected by the County electorate, while the remaining four trustees and alternate trustee are elected by plan members.  The Board has exclusive management responsibility for the control and investment of plan assets.  The Board operates under the “prudent person” rule as defined in California Government Code section 31595.
2. The Investment Program
The Board of Trustees has adopted the following Statement of Investment Philosophy. The Board is committed to: (1) protecting the corpus of the Fund; (2) obtaining adequate investment returns in order to protect and pay the benefits promised to the participants; and (3) complying with applicable law. The Fund shall be managed in a prudent manner recognizing risk and return trade-offs. While concerned with avoiding undue risk, the Board is desirous of maximizing investment gains. Accordingly, consistent with safety of principal over the long term, investments shall be chosen to maximize the return on invested assets. Sufficient liquidity shall also be maintained to fund expenses and benefit payments.

The Fund has an approximate market value of approximately $2.7 billion and is managed by outside investment managers. The Board has adopted the asset allocation policy and investment manager structure shown below.  

	
	Target
	Managers

	Large Cap Domestic Equity
	28%
	State Street Global Advisors
Enhanced Investment Technologies

Aronson + Johnson + Ortiz

Wellington Capital Management

	Small Cap Domestic Equity
	10%
	Artisan Partners LP

Kalmar Investments Inc.

Brandywine Asset Management

	International Equity
	18%
	Mondrian Investment Partners Ltd.

Franklin Templeton (International)

Oechsle International

	Fixed Income
	30%
	Blackrock Inc.

Bradford & Marzec

Loomis Sayles

Western Asset Management

	Global Fixed Income
	3%
	Grantham, Mayo, Van Otterloo

	Private Markets
	6%
	BCI
Blackstone Group

Landmark

Lonestar

New Mountain

TCW

Warburg

	Real Estate
	5%
	Hamilton Lane

Heitman/JMB

INVESCO
JE Robert

Sentinel Real Estate Corp.

TA Associates

	Totals
	100%
	


3. Minimum Qualifications

The proposing firm must meet all of the following minimum qualifications to be given further consideration.  Failure to satisfy each of the minimum qualifications will result in the immediate rejection of the proposal.

(a) The firm must provide investment consulting services to clients with aggregate assets totaling at least $5 billion.

(b) The primary consultant assigned to the FCERA account must have a minimum of seven (7) years experience providing domestic and international investment consulting services to public and/or private pension plans, the last three years of which must have been with present firm or team.  

(c) As of December 31, 2007, the firm or team must have been in business at least three (3) years.

(d) As of December 31, 2007, the firm must have at least two (2) public pension fund clients, one of which must have assets in excess of one (1) billion U.S. dollars.

(e) The firm must carry Errors and Omissions coverage or must have applied for it by the submission date of the RFP

4. Purpose and Scope of Services
The FCERA Board is seeking a qualified firm to provide comprehensive full-retainer, general investment consulting advice and services.  The selected investment consulting firm will report to the Board.  The selected firm will functionally work closely with the Board, the Retirement Administrator and staff.  The selected firm will demonstrate extensive experience and superior capability for providing those investment consulting services that are critical to the success of a large public pension system.  

In general, the selected firm will assist the Board in the on-going process of investment policy development and implementation.  The firm will serve in a fiduciary capacity and will acknowledge in writing the firm’s fiduciary status, without qualification.  In all cases, the firm and its consultants will offer advice to the Board that is solely in the interest of the plan participants and beneficiaries of FCERA.   

The services required include, but are not limited to, the following:

A)
Investment Policy and Asset/Liability Studies: 

1. Conduct an annual comprehensive review and analysis of investment policies, objectives, asset allocation and portfolio structure, and recommend changes, if appropriate. Review and update the system’s investment policy statement.
2. Work with staff and the actuary to conduct an asset/liability study of the fund at least every three years, including recommending methodologies, assumptions, asset classes for consideration, and alternative asset allocations.

3. Develop an appropriate investment management structure for the system and each asset class that considers the role of active versus passive strategies and investment management styles under different market conditions.

4. Analyze the investment characteristics of available asset classes and the risk/return potential of alternative asset mix policies.

5. Develop policies, guidelines and procedures for rebalancing the asset mix.

6. Advise the Fund about new developments in investment management techniques and portfolio management strategies.  Analyze how new techniques and strategies might improve the investment program and whether they should be implemented.
7. Provide advice and recommendations on various other investment policy issues including, but not limited to: currency management, derivatives, rebalancing, use of soft dollars, securities lending, proxy voting, etc.  

B)
Investment Manager Oversight, Search, and Selection:

1. Provide advice and recommendations on investment manager allocation and structure, manager mandates and performance benchmarks.

2. Provide on-going monitoring and oversight of investment managers to ensure compliance with laws and regulations, investment policies and manager mandates. Have periodic discussions with managers on investment performance and organizational issues (such as changes in ownership, staff, new products, etc.). 
3. Advise on manager retention/termination and assist in developing a formal manager review process.  
4. Provide investment manager search and selection services from time to time and make recommendations as necessary.

5. Assist with negotiating appropriate investment management fees and with monitoring and evaluating manager trading and transaction costs.
C)
Performance Evaluation and Reporting:

1. Compare the investment performance of the total fund, asset classes and investment managers to relevant benchmarks and “peer group” samples.

2. Conduct performance attribution analysis to determine the value added by investment policy, asset allocation and security selection.

3. Present performance reports on a quarterly basis to the Board and a monthly performance summary to staff.

4. Recommend appropriate performance benchmarks for the total fund, each asset class, portfolio composite and investment manager.

5. Provide access to performance evaluation and attribution analytics, tools and software.
D)
Client Service and Education:

1. Attend 12 regular monthly meetings of the Board, as well as special meetings pertaining to investments that may be necessary from time to time.
2. Prepare and present quarterly reports on investment performance.

3. Coordinate effectively with staff, the actuary and the custodian bank.

4. Respond to inquiries between meetings in an appropriate and timely manner.

5. Report any significant changes in the firm’s ownership, organizational structure and personnel in a timely manner.

6. Assist on special projects as needed from time to time.

7. Provide all other investment advisory-related services as requested.
8. Provide education to Board and staff on investment issues and participate in ad hoc workshops as requested by the Board from time to time.

9. Make available all firm research, including proprietary research, and ensure research staff is available for consultation with FCERA representatives.

E)
Review, Selection and Search for Other Investment-Related Vendors:
1. Provide advice and recommendations on custodial arrangements, (including custodian search and review services).

2. Assist with evaluation, search and selection involving other investment-related consultants and vendors as required.

5. Proposal Completion and Submission Procedures


Please complete all questions in the order that they are presented in this Request for Proposal (RFP).  Include all section and question numbers in your responses. Any additional comments or information may be provided in Section II, Part B.  

The individual(s) who is (are) authorized to bind the Proposer contractually must sign a cover letter, which will be considered an integral part of the proposal.  This cover letter must indicate the signer is so authorized and must indicate the title or position that the signer holds in the Proposer’s firm.  An unsigned cover letter shall cause the proposal to be rejected.  The cover letter must contain a statement that the firm acknowledges that all documents submitted pursuant to this request for proposal process will become a matter of public record.  The letter must also contain the following:

(a) The Proposer’s name, address, and telephone and facsimile number.

(b) The Proposer’s Federal Employer Identification Number and Corporate Identification Number, if applicable.

(c) The name, title or position, and telephone number of the individual signing the cover letter.

(d) A statement indicating the signature is authorized to bind the Proposer contractually.

(e) The name, title or position, and telephone number of the primary contact and/or account administrator, if different from the individual signing the cover letter.

(f) A statement to the effect that the proposal is a firm and irrevocable offer, good for three years with, at the discretion of FCERA, two one-year options.  

(g) A statement expressing the Proposer’s availability of staff and other required resources for performing all services and providing all deliverables specified within.

FCERA reserves the right to waive or permit cure for minor informalities, errors or omissions prior to the selection of a proposal, and to conduct discussion with any qualified proposers and to take any other measures with respect to this RFP in any manner necessary to serve the best interests of FCERA and its beneficiaries.

FCERA reserves the right to contact both current and terminated clients to openly discuss any and all performance issues.

This RFP in no manner obligates FCERA to the eventual procurement of services until confirmed by a written contract.  Progress toward this end is solely at the discretion of FCERA and may terminate at any time prior to the signing of a contract.

FCERA reserves the right to cancel this RFP at any time, and to reject any and all proposals submitted in response to this RFP if FCERA determines such action or actions are in its best interest. 
Any cost incurred by the proposer in the preparation, transmittal or presentation of any proposal or material submitted in response to this RFP will be borne solely by the proposer.

This procurement and any agreement with proposers that may result shall be governed by the laws of the County of Fresno and the State of California.  Submission of a proposal constitutes acceptance of this condition.

Proposers are advised that materials contained in proposals are subject to the California Public Records Act (Cal.Gov. Code Sections 6250 et. seq., “The Act”), and, after the contract award, may be viewed and copied by any member of the public, including news agencies and competitors.  If you believe that any portion of your proposal is exempt from public disclosure under the Act, you must mark such portion “TRADE SECRETS,” “CONFIDENTIAL,” OR “PROPRIETARY,” and make it ready separable from the balance of your response.  Proposals marked “TRADE SECRETS,” “CONFIDENTIAL,” OR “PROPRIETARY,” in their entirety will not be honored, and FCERA will not deny public disclosure of all or any portion of proposals so marked.  By submitting a proposal with material marked “TRADE SECRETS,” “CONFIDENTIAL,” OR “PROPRIETARY,” you represent you have a good faith belief that the material is exempt from disclosure under the Act; however, such designations will not necessarily be conclusive, and you may be required to justify in writing why such material should not, upon request, be disclosed by FCERA under the Act. 

If FCERA denies public disclosure of any portions so designated, you agree to reimburse FCERA for, and to indemnify, defend and hold harmless FCERA, its officers, fiduciaries, employees and agents from and against: (a) any and all claims, damages, losses, liabilities, suits, judgments, fines, penalties, costs and expenses including, without limitation, attorneys’ fees, expenses and court costs of any nature whatsoever (collectively, “Claims”) arising from or relating to FCERA’s non-disclosure of any such designated portions of your proposal; and (b) any and all Claims arising from or relating to FCERA’s public disclosure of any such designated portions of your proposal if FCERA reasonably determines disclosure is deemed required by law, or if disclosure is ordered by a court of competent jurisdiction.

The deadline for submission of the firm’s proposal is XXX.  Please submit one complete electronic copy and 5 additional paper copies of the proposal to:

Mr. Roberto L. Peña
Retirement Administrator
Fresno County Employees’ Retirement Association

1111 H Street
Fresno, CA  93721
rpena@co.fresno.ca.us
A Proposer may withdraw and resubmit a proposal prior to the Proposal Deadline.
6. Timeline
May 7, 2008

Board to approve RFP

May 26, 2008
RFP posted to FCERA website www.fcera.org

June 16, 2008
Deadline to submit questions concerning the RFP
June 23, 2008
Questions and responses posted to FCERA website
July 7, 2008
Deadline to submit proposals & any additional documents
August 20, 2008
FCERA Board to select finalist candidates
September 17, 2008
Finalist presentations

Late September 2008
Site visits to finalist firms
October 15, 2008
Final selection by FCERA Board
7. Inquiries

All questions regarding the intent or content of this RFP or the proposal process must be directed in writing to Tom Iannucci of Cortex Applied Research, either via fax (416-967-2711) or by email (tiannucci@cortex-consulting.com) on or before June 16, 2008.  FCERA has engaged Cortex Applied Research Inc. to assist in the consultant search and selection process.  We ask that you please refrain from contacting FCERA staff or Board during the search process and direct all inquiries as directed above.
Section II: Information to be Provided
Section II outlines the information that is to be included in your proposal.  The information requested must be provided in the prescribed numbered format.  All questions must be repeated in their entirety before the answers are provided.  Please be as clear, accurate, and complete as possible in your responses.  Providing incomplete or misleading data may lead to disqualification of the proposal and elimination of the firm from the search process.

Part A: Questions

Firm History, Ownership and Organization
1. Please provide the following information for the primary RFP contact in your organization: 
Firm Name:
Name of Primary RFP contact:

Title:

Address:

Email Address:

Phone Number:

Facsimile Number:

Firm’s Internet (www) Address:

2. Please provide an overview of the firm, including its history and operations, its current ownership, biographies of the principals, and the organizational structure of the firm. If any near-term changes to the firm’s corporate or organizational structure, location, or staff are anticipated, please indicate the nature of such changes.
3. Within the past three years have there been any significant developments in your organization such as changes in ownership, restructuring, or personnel reorganization?  Do you anticipate significant changes in your organization in the future?

4. For how many years has your firm provided pension fund consulting services to public pension plans?

5. Using the format below, please list the owners of the firm (from largest to smallest with respect to ownership) and their ownership percentages.  Please include individuals and all other entities.
	Name of Owner
	Percent Ownership

	
	

	
	

	
	


6. Please list all office locations and the number of individuals working in each office.  Please specify which office would primarily serve the FCERA relationship.

7. Please respond to the following:

Our organization is a [person, firm, or corporation] registered as an investment advisor under the Investment Advisor Act of 1940, and functions as a fiduciary. Yes/No
8. Does your firm acknowledge status as an ERISA fiduciary for its governmental plan clients?

9. Describe your plans for managing the future growth of your firm. Do you have a limitation on the number of clients you intend to accept?

10. What do you consider to be your firm's consulting specialties, strengths, and limitations?

Types of Services and Sources of Revenue

11. For the calendar year ended December 31, 2007, please list all services provided by the firm, the nature thereof, and the percentage of total income that such services represent.  If the firm has an ultimate parent company, please list the percentage of total income that the firm’s services represent to the ultimate parent company.

12. Does your firm or any affiliate of the firm (including any subsidiaries or parent company) provide any services in addition to pension fund consulting services? If so, please describe fully the nature of these services.
13. Does the firm or an affiliate of the firm serve as an investment manager for clients?  If yes, please describe fully.
14. Does the firm or an affiliate of the firm act as, or have a financial interest in, a securities broker-dealer or introducing broker?  If yes, please describe fully.
15. Does the firm or any affiliate of the firm accept soft dollars as a method of payment for services provided?

16. Using the format below, please list the percentage of revenues the firm’s ultimate parent company received in calendar year ended December 31, 2007 from the sources listed: 

	Source of Revenue
	Percent Revenue

	Plan sponsor consulting clients
	

	Investment manager clients
	

	Brokerage activity
	

	Other clients: (please specify)
	


Independence and Objectivity
17. Please describe the firm’s conflict of interest policy.  If the firm, its affiliates, or the ultimate parent company provides investment management services, brokerage services, or services to investment managers, please include an explanation of how this policy, and any other measures taken by the firm, would limit the likelihood that the advice provided would not be aligned solely with the client’s best interests.

18. Does the firm charge investment managers for inclusion in its database?  Does the firm accept fees from investment managers or advisors, including but not limited to conference fees, commission credits, or other services?  If yes, please describe the nature of this activity.  
19. Based on the list of investment managers currently managing assets for FCERA, please disclose any business your firm, affiliates, or parent company does with any of the investment managers (including all revenues the firm has received from FCERA’s current investment managers).
20. Please explain in detail any potential conflicts of interest that may be created by the firm’s representation of FCERA, including any activities of affiliated or parent organizations as well as other client relationships.
21. Are there any circumstances under which your firm or any individual in your firm receives compensation, finder’s fees, or any other benefit from investment managers or third parties?  If yes, please describe in detail.
22. Does your firm have any arrangements with broker-dealers under which your firm or a related company will benefit if money managers place trades for their clients with such broker-dealers?
Professional Staff

23. Using the format below, please list the total number of professionals in the firm across all its offices in each of the following categories for the past three years ending December 31, 2007.  Each person should be assigned to only one category.  
	Professional Staff
	2005
	2006
	2007

	Lead Consultants
	
	
	

	Consultants
	
	
	

	Analysts
	
	
	

	Firm Management
	
	
	

	Economists
	
	
	

	Marketing
	
	
	

	Analytics/Systems
	
	
	

	Total Professional Staff (above)
	
	
	


24. Using the format below, please list turnover in professional staff at the firm across all offices in last 3 years. 

	Staff Turnover
	2005
	2006
	2007

	Hired
	
	
	

	Terminated
	
	
	

	Resigned
	
	
	

	Retired
	
	
	


25. Please provide a biography of the proposed personnel to be assigned to FCERA, including the following information: 

Name:

Title:

Role:

Total years of institutional investment experience:

Total years of institutional investment consulting experience:

Total years with the firm:

Educational qualifications:

Total current number of assigned accounts (Lead):

Total current number of assigned accounts (Support)

Name, plan type, length of relationship, and size of each assigned client account:

Role for each assigned account (ex. Lead Consultant, Support Consultant):

26. Describe your quality control processes for services provided to your clients. 
(a) What is the average number of clients assigned per consultant?  
(b) What is the maximum number of clients per consultant that the firm maintains?

27. Please explain how the team dedicated to the FCERA account would function, including lead person, back-up, quality control and support services.  
28. What are the firm’s procedures when personnel assigned to FCERA are traveling or otherwise unavailable?  Does your firm have a policy or standard concerning returning client calls or emails?

29. Please describe the firm’s procedure in the event the key personnel assigned to this account should leave the firm.

30. Please provide a brief description of the firm’s compensation arrangements for professional staff, including any incentive bonuses, sharing of profits and/or equity ownership. 
31. Please provide your firm’s policies for continuing education.  Do you provide tuition reimbursement?  How many of the professional staff are, and are currently working toward the Chartered Financial Analyst (CFA) designation?

Institutional Clients
32. Using the format below, please list the number of institutional clients and assets the firm has serviced in a full-retainer capacity across all its offices at each year-end over the last five years. (Performance measurement services and/or project-based work alone are not considered full-retainer investment consulting relationships.)    

	Institutional Clients
	2003
	2004
	2005
	2006
	2007

	Number of Clients
	
	
	
	
	

	Assets under Advisement
	
	
	
	
	


33. Using the format below, please list the number of full-retainer clients currently served by the firm (by asset size and by type) across all its offices: 

	Type of Clients
	Under $1 billion
	$1 - 5 billion
	$5 - 15 billion
	$15 - 50 billion
	Over $50 billion

	Governmental
	
	
	
	
	

	Union/Taft-Hartley
	
	
	
	
	

	Corporate
	
	
	
	
	

	Endowment
	
	
	
	
	

	Foundation
	
	
	
	
	

	Hospital
	
	
	
	
	

	Other
	
	
	
	
	


34. Please give details on the number, name and asset values of any terminated client relationship in the last three years, with reasons for the termination. Please provide the name of the contact, title, and telephone number for these terminated client relationships.
35. Please provide details on the number, name, and asset values of any new client         relationships gained in the last three years.  Please provide the name of the contact, title, and telephone number of all clients who have hired your firm since June 30, 2007.

36. You may provide up to three additional current references (preferably governmental plans). For each additional reference, please provide the asset value and the number of years the client has retained your firm.

37. Please describe how you measure client service within the firm, including any         quantitative measures or independent survey data, if available
Investment Policy, Asset/Liability Study and Portfolio Structure
38. Please state as succinctly as possible the firm’s investment philosophy. Are there common beliefs about capital markets which underpin the firm’s investment advice across all clients?  
39. Describe your public pension fund experience and approach in developing investment policy and objectives for a diversified pension fund. 
40. What are the most crucial issues to consider in formulating investment policy for a public pension plan?
41. Describe the firm’s experience and capability for performing asset/liability studies. 
(a) How frequently does the firm recommend a client conduct such a study?  
(b) What type of follow-ups or asset mix review does the firm perform in between studies?  

(c) How often should clients rebalance to their target allocation?
42. What systems do you have that are accessible to clients so they can evaluate the impact of different scenarios (“what if?”) on their funded status?

43. Discuss in detail the theory and methodology of the asset/liability model the firm employs.  
(a) How does the firm develop the input data for the model?  Please discuss for each asset class included in the model: (i) How often are these numbers revised? (ii) What time periods do these numbers cover?
(b) What percentage of the inputs are qualitative versus quantitative?
(c) To what extent would your firm involve staff and the Board in regard to the economic outlook and capital market expectations?  
44. What asset classes are included in the model?  How is investment risk measured? How are the liability structure and the funded position of the plan incorporated into the asset/liability model?  

45. How should non-traditional asset classes (e.g., commodities) and investment structures (e.g., hedge funds) be incorporated into the asset/liability model?

46. What distinguishes your asset/liability model from those of your competitors?

47. Provide a biography of the individuals responsible for the asset/liability model.

48. Outline your process for analyzing a client's investment portfolio structure. Describe your process for recommending modifications to the portfolio structure as warranted by changes in the market place and/or benefit obligations/assumptions.

Manager Research

49. Please describe the capabilities and differentiating features of the firm’s manager research database.  Is the database proprietary or purchased?  How many managers are tracked?  What characteristics are used?  How is the data input and verified?

50. Please describe how managers are evaluated.  What key information is used?  Who is responsible for evaluating the managers and how are classifications arrived at?  How many managers are formally reviewed each year and how many formal meetings are held?

51. Please describe the firm’s manager search process.  How are managers initially screened? What criteria are emphasized in the latter stages of a search?  How many searches did the firm perform over the last 3 years for funds with at least $1 billion in assets? 

52. Please describe how the firm monitors investment managers.  Please include the firm’s experience and capability for assessing an investment manager’s total performance.  Besides investment returns, what key criteria does the firm consider in the review of an investment manager?  At what point would the firm recommend terminating an investment manager?  

53. Please explain the firm’s investment consulting expertise in real estate, hedge funds and private market investments.
(a) If such expertise exists, please elaborate on the number of searches conducted over the last five years; type of searches – i.e. direct, fund of funds; amount of assets that you consult on; and your ability to provide performance reporting in the alternative asset classes.  

(b) Are professional staff dedicated to these areas? How often does the firm meet with general partners or officers of the company in the case of direct investments?   
54. At December 31, 2007, how many professionals in all offices were assigned to investment manager research, selection and monitoring?  Please provide the name of each individual assigned, the asset class(es) they covered and the percentage of their time spent on this function. 

Name of professional:

Asset classes covered:

Percent of time spent on manager research:

Performance Evaluation and Compliance
55. Please describe the capabilities and differentiating features of the firm’s performance measurement database(s).  Is the database(s) proprietary or purchased?  How is data input and verified?  Can performance information be accessed online?

56. Describe how benchmarks are chosen or developed and how performance is compared to similar portfolios.  Can the firm provide custom benchmarks?  Style benchmarks?  Normal portfolios?  Please also describe the database(s) the firm uses for peer universe comparisons.

57. Describe the firm’s experience and capability for monitoring an investment manager’s compliance with client guidelines and policies.

Investment Research and Education

58. Does the firm develop investment research reports for its clients?  If yes, on what types of investment topics?  Who performs the research?  How frequently are reports issued?  What sources of information are used to collect data? 
59. Please describe the manner in which external resources and sources of information are used in the research process.  How does the firm use internal and external research?

60. What percent of revenues are annually reinvested in the firm’s research functions?

61. Does the firm provide any analytical tools to clients? If yes, please describe them in detail.

62. Outline your process for monitoring and reporting on market trends and pension legislation.

63. Please describe the firm’s experience and capability with respect to providing education to public pension plan trustees and staff.

64. How would you keep the plan advised of developments on emerging issues, new asset classes, regulatory controls, fiduciary responsibility, etc.?

Other Information

65. Please summarize, in one page or less, your firm’s capabilities and why you would be the best firm to serve as FCERA’s investment consultant.
66. Has your firm or any officer, principal, or employee of the firm ever been investigated by the Securities and Exchange Commission (“SEC”), the U.S. Department of Labor (“DOL”), or any other regulatory authority?  If so, please explain.
67. Has your firm or any officer, principal, or employee of the firm ever been charged by the SEC or DOL or any other federal, state, or local regulatory agency of any violation of applicable law? If so, please explain.

68. At the present time, does your firm (or any officer, principal, or  employee) have any lawsuits pending against it concerning the performance of investment consulting or related services for any client? If yes, please explain.

69. Has your firm or any officer, principal, or employee of the firm been involved in any other business litigation or other  legal proceeding? If so,  provide an explanation and indicate the current status. 

70. Please provide in Section III a detailed fee quote for the services required based on a five-year contract period.
71. List all standard services provided in a typical pension plan full service consulting relationship. Describe other services or products, current or under development, that you believe would be of interest to us.
72. Briefly summarize your philosophy regarding the consultant's relationship with Boards, staff, and money managers.
73. Describe the services of your organization that may not be offered by other consultants.
74. Describe your computer capabilities and explain how they support your consulting services or products. Do you provide any customized computer-based analytical tools to your clients?

75. Describe your disaster recovery plan and facilities.
76. If your firm uses the services of a subcontractor, please identify the subcontractor and describe the skills and qualifications of the subcontractor and its individual employees.
(a) Describe what activities in the project will be assigned to the subcontractor.

(b) Identify the cost associated with the activities assigned to the subcontractor.
(c) Describe the inclusive periods and percentage of time the subcontractor will devote to FCERA.
(d) Describe the contractual arrangement contemplated with each subcontractor and describe generally the control/delegation of responsibilities anticipated in that arrangement
77. Please describe the levels of coverage for errors and omissions insurance and any fiduciary or professional liability insurance your firm carries.  Is the coverage on a per client basis, or is the dollar figure applied to the firm as a whole?  List the insurance carriers.
Part B: Additional Materials & Documents
In addition to the information requested in the questions listed above, please submit a copy of the following additional materials and documents: 

1. An organization chart of the firm, parent and all affiliates and subsidiaries.

2. Biographies of the firm’s professional staff assigned to FCERA.

3. A list of current institutional retainer clients, including the year they retained the firm, plan size and plan type.

4. The latest Annual Report or Statement of Financial Condition.
5. The firm’s policies related to conflict of interest.

6. The most recently filed SEC Form ADV, Parts I and II.

7. A sample of the firm’s quarterly performance report, both in executive summary form and with full analytical details. 

8. A sample of the firm’s due diligence reports on investment managers.

9. A sample Investment Policy Statement the firm has developed for a plan sponsor client.

10. Three sample research reports on different investment topics.

11. A sample presentation on investment education provided to a plan sponsor client.

12. The firm’s standard marketing brochure that describes the firm’s processes and services.

13. Any other information you feel would be necessary to gain a complete understanding of the firm or the services it provides.

Section III: Fee Proposal

The Fee Proposal shall be guaranteed for the term of the Contract which shall be a period of five (5) years from the effective date of the Contract.  The services listed in Section I of the RFP under “Purpose and Scope of Services” should form the basis for the proposed fees. Section II should be referred to for a detailed description of the services required.

The method of payment will be set forth in the Contract.  Once the consultant is selected, the fee may be negotiated further depending on the variance from the other Proposals.  In no case will the negotiated fee be higher than the fee contained in the Proposal.  

Please use the following template as a guide to presenting your fee proposal:

A.
All-Inclusive, Flat Fee Proposal:  

All-Inclusive Flat Fee - Year 1


$________________________

All-Inclusive Flat Fee - Year 2


$________________________

All-Inclusive Flat Fee - Year 3


$________________________

All-Inclusive Flat Fee - Year 4


$________________________

All-Inclusive Flat Fee - Year 5


$________________________
TOTAL FEES (Years 1-5)   


$________________________    

NOTE: Year 4 and year 5 are at the discretion of the FCERA Board.

B. Additional Fees or Costs:

Please provide a fee quote for any services or expenses, including any additional fees associated with alternative asset classes, that would not be covered in the fees proposed in part A above. Please list fees as flat fees or hourly rates per consultant, as appropriate.
Service/expense _________________________

$ _____________
Service/expense _________________________

$ _____________
Service/expense _________________________

$ _____________
Service/expense _________________________

$ _____________
C. Additional Information:

Please provide any additional information that may assist us in more clearly understanding your fee proposal:
_________________________________________

________________________
Name of Firm






Date

__________________________________________
________________________
Signature






Title































