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AGENDA DATE: May 3, 2024 

ITEM NUMBER: Item 9 

SUBJECT: Receive Update on the April 12, 2024 Strategic 

Planning Meeting (I) 

REQUEST(S): 

 

That the Board receive the Update on the Strategic 

Planning Meeting. 
 

DESCRIPTION: 
 
The SJVIA held a strategic planning meeting on Friday, April 12, 2024, in  

Selma, California. In addition to SJVIA Staff and Keenan, SJVIA Directors 
Mendes and Shuklian, and County Administrative Officers Britt (Tulare) 
and Nerland (Fresno) were present at the meeting.  

 
Topics discussed included: 

• History of the SJVIA, Mission and Vision Statements 
• Current financial position of the SJVIA 

o Future financial concerns including: 

▪ Large claim costs 
▪ Increasing specialty prescription drug costs 

▪ The heath of the SJVIA membership 
• Carrier and vendor performance 
• Medical and Rx Plan Utilization 

o Top Chronic Conditions: Cancer, Diabetes, Depression, Anxiety, 
Cancer, Musculoskeletal   

o Lifestyle Risks: Over 85% overweight and obesity rate, 52.5% 

inactive (sedentary) rate 
o Six of the top 10 Rx are anti-diabetic medications (GLP-1 drugs) 

▪ GLP-1 drugs are expected to grow to $100 billion by 2030 
o Avoidable emergency room visits are +40%  

  



AGENDA: 
 

DATE: 

San Joaquin Valley Insurance Authority 
 

May 3, 2024 

 

 

• Improving SJVIA and member health: “Making the SJVIA members 

their healthiest self” – Wellness 
o Getting members access to: 

▪ Mental health providers 

▪ Nutrition counselors and programs 
▪ Fitness counselors and programs 

o Global prescription drug options 

• Emergency Room education 
• Prescription Drug Benefactor program 

• Dental access and options 
• Growth of the SJVIA 

 

FISCAL IMPACT/FINANCING: 
 
No financial impact. Information item only. 

 
ADMINISTRATIVE SIGN-OFF: 
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Lupe Garza Hollis Magill                             
SJVIA Manager                               SJVIA Assistant Manager 
 

 


