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REQUEST FOR PROPOSAL NUMBER  952-4677
February 24, 2009

	COUNTY  OF  FRESNO

	ADDENDUM NUMBER: ONE

 ref No  \* MERGEFORMAT ONE

	
	RFP NUMBER:  952-4677

 REF bid 952-4677
	

	ACUTE INPATIENT PSYCHIATRIC SERVICES

 ref subject  \*MERGEFORMAT ACUTE INPATIENT PSYCHIATRIC SERVICES

	February 24, 2009

	
	PURCHASING USE
	

	ORG/Requisition: 5601/  MACROBUTTON NOMACRO[REQUISITION] 5639009631
	cf
	G:\PUBLIC\RFP\952-4677 ADD 1.DOC

	IMPORTANT:  SUBMIT PROPOSAL IN SEALED PACKAGE WITH PROPOSAL NUMBER, CLOSING DATE AND BUYER’S NAME MARKED CLEARLY ON THE OUTSIDE TO:

	COUNTY OF FRESNO, Purchasing

4525 EAST HAMILTON AVENUE

FRESNO, CA  93702-4599

	Closing date of proposal will be at 3:00 p.m., on March 6, 2009

 ref date  \* MERGEFORMAT March 6, 2009.
PROPOSALS WILL BE CONSIDERED LATE WHEN THE OFFICIAL PURCHASING TIME CLOCK READS 3:00 P.M.

	Proposals will be opened and publicly read at that time.  All proposal information will be available for review after contract award.

	Clarification of specifications are to be directed to:  Gary Parkinson

 ref buyer Gary Parkinson, phone (559) 456-7110, FAX (559) 456-7831.

	

	NOTE THE following and attached ADDITIONS, deletions AND/OR CHANGES TO THE REQUIREMENTS OF REQUEST FOR PROPOSAL NUMBER: 952-4677 AND INCLUDE THEM IN YOUR RESPONSE. PLEASE SIGN AND RETURN THIS ADDENDUM WITH YOUR PROPOSAL.

· Please see next page for Addendum contents.  The attachments to Addendum Number 1 include the following:
· Fresno County Department of Behavioral Health Strategic Plan Summary 2007-2010 (Attachment A)

· Fresno County Behavioral Health System Quality Improvement Plan CY 2009 (Attachment B)

· Grubb&Ellis brochure entitled, “Medical/Professional Office Space Available for Lease, 2558 E. Jensen Avenue, Sanger CA” (Attachment C)

· Addendum One Attachments:952-4677 exhibits to add 1.pdf



	ACKNOWLEDGMENT OF ADDENDUM NUMBER ONE TO RFP 952-4677

	COMPANY NAME: 
	

	(PRINT)

	SIGNATURE: 
	

	NAME & TITLE: 
	


1. Bidders are reminded that the closing date for this RFP is March 6, 2009 at 3:00 p.m.  Proposals will be considered late when the official Purchasing time clock reads 3:00 p.m.  The required original and eight (8) copies of the proposals must be received by the Purchasing Department before that date/time.  If bidders are having difficulty with downloading RFP documents, please contact the Purchasing Department for assistance at 456-7110.

2. The following documents (attached) were distributed to provide a broad perspective to the RFP.  Bidders are encouraged to carefully read and consider this information in preparing their response to this RFP.
· Fresno County Department of Behavioral Health Strategic Plan Summary 2007-2010 (Attachment A)
· Fresno County Behavioral Health System Quality Improvement Plan CY2009 (Attachment B)
3. A County-operated traditional Psychiatric Health Facility has been in operation since 1996.  The average daily census is 14.  The County also contracts with other acute inpatient psychiatric facilities of which Community Behavioral Health Center (formerly Cedar Vista Hospital) handles the largest number of County consumers and averages from 10-14 overflow beds per day.
4. The RFP encourages bidders to submit proposals for either a traditional psychiatric health facility (PHF) or an augmented (called termed “super”) PHF.  The traditional PHF will serve Medi-Cal and indigent/uninsured adult consumers.  Whereas the augmented PHF is designated by the United States Department of Health and Human Services Center for Medicare and Medicaid Services (CMS) and will expand services to include adult consumers with Medicare and/or private health insurance coverage.  An example of additional requirements of the augmented PHF are nursing staff requirements, medical staff by-laws, infection control policies, 24/7 pharmacy services and other support services.  

The County is open to a traditional or augmented PHF and vendors are asked to explain why they are submitting proposals for the specific type of facility and should include the costs and the advantages and disadvantages to either type of facility.  It is understood that the bidder would undertake a two-step process to be designated as an augmented PHF.  The first step would be to seek State approval for a traditional PHF.  The second step would be to meet the necessary requirements (i.e., accreditation by the State of California Joint Commission on Accreditation of Healthcare Organizations and other federal regulatory requirements) to seek federal CMS designation.  

The County desires to have the selected vendor’s PHF to be operational on July 1, 2009 and the augmented PHF to be operational by December 31, 2009.  Vendors submitting proposals are asked to include a timeline of the major milestones required from the date of contract award to the day the facility will be operational for consumer admissions and to identify any internal/external issues that would impact said timeline (i.e., delay in certification by CMS, etc.) and the strategies/solutions should such issues occur.
5. The selected vendor is not expected to perform any outreach activities, but is required to work closely with mental health professional staff and local hospital emergency department staff when acute inpatient psychiatric admission is indicated.  It is anticipated that the majority of the referrals will come from local hospital emergency departments.  The selected vendor is also expected to work closely with County and community mental health providers during discharge planning, which should start at the time of admission.  Resources will be provided to the vendor to assist with the linkage process.  The vendor will also address the service needs of consumers with repeated admissions to the facility.

6. The vendor is expected to provide brochures and other informational materials to educate the community on the facility and the services that are offered. 
7. Approximately two years ago, the Department of Behavioral Health initiated a policy to serve indigent consumers in the County-operated PHF facility and to utilize contract facilities to serve Medi-Cal consumers.  This was done as a cost effective approach as indigent consumers could be served at the County-operated PHF at a lower cost than at contract facilities.  The Department has also increased its efforts to assist consumers to apply for Medi-Cal benefits.  These measures are reflected in the projected 29% decrease in indigent/uninsured consumers during FY 2008-09 as compared to the prior fiscal year and the disproportionate increase of only 14% of Medi-Cal beneficiaries during this same period as identified in the “Overview” of the RFP admitted to contract facilities.
8. The payer mix at the County-operated PHF is estimated to be indigents/uninsured (60%-65%), Medi-Cal (30%-35%) and Medicare (5%-10%).  The County does not have data on Medicare and Medicare/Medi-Cal admissions at the contract hospitals.

9. The County does not anticipate a reduction in inpatient SMA rates at this time.  Bidders can include annual Medi-Cal rate increases in the budget proposals.  Such rate increases should be based on the historical trends of the California Department of Mental Health Short-Doyle/Medi-Cal Maximum Reimbursement Rates (SMA).  Proposals for the augmented PHF can also project annual SMA rate increase for the administrative day rate.
10. Bidders may include a request for start-up expenses.  There is no maximum amount or allowable percentage of the total budget set for this RFP.  Such a request should include the appropriate level of detail and justification for the amount requested and the timing of such advance payments (i.e., incremental, lump sum, etc.).  The amount and timing of start-up funding will be negotiated between the Department and the vendor. 

11. The selected vendor will be reimbursed based upon actual cost not to exceed the contract maximum and no higher than the SMA.  The proposal should include the projected payer mix, number of admissions, average daily census and length of stay during each fiscal year.  The County does not have a negotiated rate agreement with the State Department of Mental Health (DMH) and does not have such an agreement with a vendor.  This contract will be subject to the annual cost report and cost settlement requirements.
12. Claiming for federal/state reimbursement will be done through the County’s mental health information system after the vendor has been paid by the County.  The County will be implementing a new mental health information system on July 1, 2009.  The Avatar system is a product of Netsmart New York, Inc..  County programs will be operational on that date with plans for contract providers to have direct access to the Avatar system before the end of Fiscal Year 2009-2010.  The County will work closely with the selected vendor to establish the data exchange process that will occur until direct access is available.  The County is part of the Netsmart California User’s Group for statewide support and coordination.
13. The move toward an electronic medical record (EMR) will also be a part of the July 1, 2009 Avatar implementation for County-operated programs and will be available to vendors at the latter part of the fiscal year.  The County will work closely with the selected vendor regarding the EMR requirements (i.e., interoperability between systems, State Department of Mental Health requirements, etc.).  The County will expect vendors to comply with all federal and state requirements and timelines that may be established for EMR.  If the vendor has experience with interfacing EMR with other systems, please identify and suggest the feasibility of such an interface with the County.
14. The County will explore the feasibility of electronic data uploads of consumer service information into the Avatar system and other automated processes.  Vendor should propose how this task could be completed within the submitted proposal.
15. The County has no existing agreements with private health insurance companies.  The vendors would be able to explore such an arrangement directly with these companies.  

16. The County has not released a Request for Proposal for an Adolescent PHF.  Only a letter of interest was released for consideration of a Regional PHF to serve adolescents in five Central California counties.  There is an intent to release an RFP for an adolescent PHF in the near future. This RFP Number 952-4677 is for adult PHF and the RFP is requesting bidders to submit a proposal to seek a waiver for up to three dedicated beds for adolescents, ages 10-17.  Bidders can include these beds as an option within the proposal, which would include the parameters, costs, impacts, etc.  If bidders do not wish to bid on the 3 adolescent beds as part of a response to the proposal, just indicate so.
17. The County does not have a facility for this purpose and desires that the facility is located in Fresno County.  The County has knowledge of a possible site at the former Sanger Hospital and have provided with this Addendum 1 the Grubb&Ellis brochure entitled, “Medical/Professional Office Space Available For Lease, 2558 E. Jensen Avenue, Sanger CA” (Attachment C).  The County does desire to increase rural services.  Bidders can propose a direct lease or through the County and should provide an explanation of the benefits/disadvantages between these leasing models.  Bidders should include facility costs in the budget, including such costs for dietary services, maintenance, security, etc.

18. In addition to the staffing required by federal and state regulations, bidders are encouraged to include adjunct positions such as peer and family support staff.

19. Staff positions within the County-operated PHF include the following:  psychiatrist, clinical supervisor, mental health nurse, licensed vocational nurse, psychiatric technician, recreation therapist, licensed clinician (licensed clinical social worker), mental health worker (case managers), peer support and office assistant.  The Fresno County Personnel Services Department can be accessed at www.co.fresno.ca.us/Departments.aspx?id=176.  The “Alpha Position Listing” is found below “References” on that page and will provide the salary ranges for all County positions to include those listed above.
20. The majority of referrals to the traditional and augmented PHF selected through this RFP will be Fresno County indigent consumers with UMDAP (Uniform Method for Determining the Ability to Pay) eligibility and Medi-Cal beneficiaries, who meet eligibility requirements during the period of the hospitalization and medical necessity criteria.  The augmented PHF will enable the referral of Medicare, Medicare/Medi-Cal and commercial insurance consumers as facility capacity allows.  The County will provide funding for County UMDAP consumers identified above.  It is the vendor’s responsibility to determine the payer source(s) of the consumer at the time of admission and to adhere to all notification and billing requirements for the consumer’s hospitalization.
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