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WESTSIDE ECONOMIC DEVELOPMENT ACTION PLAN

INTRODUCTION
The Westside Economic Development Action Plan is a task-oriented document focused on improving economic conditions on the West Side Region of Fresno County. The Action Plan is a customized approach that takes into consideration the unique economic, physical and social conditions of the West Side Region as recently documented in the Fresno County Westside Economic Development Project-Final Report prepared by Jack Faucett Associates.  Both documents were developed with the input and participation of stakeholders from the region including residents, business owners, representatives from cities and unincorporated communities, special districts, school districts, educational institutions and other economic development partners. 

The overall goals and objectives of the Economic Development Element of the County’s General Plan continue to be the foundation of the Westside Action Plan.  The specific initiatives included in this Action Plan take into consideration the unique opportunities and challenges emerging in the West Side Region.  

COUNTYWIDE ECONOMIC GOALS AND OBJECTIVES 

By way of background, following is a review of the goals and objectives of the County General Plan Economic Element and Vision: 

Goal 1: Increase Job Creation

The first goal of the Economic Element is to increase the number of jobs available to Fresno County residents equal to or above growth in the labor force.  The specific goal is to increase job creation through regional leadership, agricultural productivity, and development of high-value-added processing firms.  Achievement of this goal will provide the personal income, profits and tax revenues necessary for continued investment in sustainable economic growth.  This growth will provide for continued improvement in the standard of living and quality of life consistent with achievement of the vision for the County by the year 2020.  It will also help decrease the historically high unemployment rates for the County.  

While employment growth will vary from year to year, strategic objectives can be based on average annual employment growth measured in five-year increments

Goal 2: Diversify the Economic Base

A second goal of the Economic Element is diversification of the economic base to reduce dependency on agriculturally related businesses for employment and wealth creation.  The specific goal is to diversify the economic base of Fresno County through the expansion of non-agricultural industry clusters and through the development and expansion of recreation and visitor-serving attractions and accommodations.  However, this expansion may still leave the County vulnerable to a variety of factors that disrupt the local economy.  Economic diversification will not only create added stability for the economy but will also help to increase average wages and total income in the County.

Goal 3: Improve Labor Force Preparedness

A third goal of the economic development strategic plan is insuring that the Fresno County labor force is well prepared to meet the requirements of the industries targeted for recruitment, expansion and/or new enterprise development.  The specific goal is to improve labor force preparedness by providing the local workforce with the skills needed to meet the requirements of an increasingly diverse business sector in the 21st Century global economy.  This will require that all local, public and private sector training and education institutions work collaboratively with local businesses in the targeted industry clusters to assess current and future demand and develop education and training programs to specifically meet their needs. These institutions will also need to work with the cities and regional groups in the County to develop programs that meet the needs of the industries they have targeted for business development.
CHALLENGES AND OPPORTUNITIES FOR THE WEST SIDE REGION.

Following are excerpts from the Fresno County Westside Economic Development Project-Final Report prepared by Jack Faucett Associates that highlight the assets and liabilities of the West Side Region:

Materials.  In the West Side Region, the most notable assets are low-cost and available land, convenient location with respect to markets and raw materials, and transportation access to those markets. In terms of liabilities, the land within the West Side Region is largely deficient in terms of buildings and infrastructure to make it ready for development.  Some land is not appropriately zoned or annexed for large development. A large proportion of available land is not served with infrastructure such as water, sewerage, energy and telecommunications. The time required to provide these services may be prohibitive to potential investors seeing to minimize start-up time for prospective businesses or activities.

Markets.  One the region’s greatest assets is extensive background and productivity in agriculture.  This strong agricultural base can be shifted toward production of higher-value crops and leveraged to strengthen or develop a chain agriculture-related industries related such as value-added products, food processing, packaging and distribution, water technology, and agritourism.  Regional liabilities with respect to markets include a lack of purchasing power and lack of outlets for consumer goods for residents and communities.

Workforce.  Regional labor assets include an abundant supply of labor generated by a high population growth, immigration and conditions of unemployment.  Levels of basic skills such as English language and literacy are lower than other parts of the state and provide an impediment to development of non-agricultural and technical jobs in the region.  Large distances and limitations on transportation services in the region, also make it difficult for residents to access technical training programs available in metropolitan regions.  The proposed retirement of agricultural land on the West Side Region may further increase unemployment and increase the need to re-train the workforce for other type of jobs.

Additional information on the economic, physical and social conditions of the West Side is available in Jack Faucett Associates’ Final Report.

TARGETED INDUSTRY CLUSTERS FOR THE WEST SIDE REGION

The economic strength on the West Side Region of Fresno County continues to be agriculture and the infrastructure that sustains this important industry.  An important component is the gradual transition that has begun to higher-value crops and the associated production.  Therefore, the Agriculture Infrastructure cluster is an important component of the industry targeted in the Countywide Economic Development Strategy and the West Side Action Plan combined with other industry clusters designed to diversify the County’s economy.  The following industry clusters are included in both the Countywide Economic Development Strategy and the Westside Action Plan:

· Four Commodity Clusters:  fruits, nuts and vegetables; poultry and dairy; cotton; and other crops, which follow a chain of production from raw materials to finished products;

· 
An Agriculture Infrastructure Cluster providing products and services such as packaging materials, food processing equipment, storage, trucking and distribution;

· An emerging Metalworking and Machinery Cluster primarily associated with the Agricultural Cluster;

·  
An emerging Information Processing Cluster including back office activity for the health care, banking and insurance sectors; and 

·  
A Tourism Cluster serving leisure and business travel to Sierra destinations and employment centers in the San Joaquin Valley

The Westside Economic Development Action Plan includes the industry clusters listed above and additionally includes other industry clusters that also provide unique opportunities on the West Side Region, such as:

- Light Industrial/Agile Manufacturing,

- Warehousing, Advanced Logistics and Distribution,

- Biomass Production/Renewable Energy,

- Specialty Medical and Health Care Services,

- High Tech Equipment and Repair,

- Water Technology,

- Smart Commerce, and 

- Construction
The industry clusters targeted under the Westside Economic Development Action Plan are also consistent with the industry clusters targeted under the Fresno Regional Jobs Initiative.

IMPLEMENTATON AND EVALUATION

The implementation of this Action Plan will continue to involve stakeholders from the West Side Region and other economic development partners in two ways:

First, implementing specific projects will require collaborative action by the economic development partners. Secondly, the West Side Economic Development Taskforce will meet quarterly to discuss progress, define new efforts and provide a forum to address obstacles to implementing the Action Plan.  Periodic reports of the work of the Taskforce and the progress in the implementation of this Action Plan will be provided to the Board of Supervisors. 

On an annual basis, as part of the annual report prepared on the status of the implementation of the Economic Development Element of the General Plan, the Board of Supervisors will receive an evaluation report on the implementation of this Action Plan.  The report will include an evaluation of how the timeframes assigned for the implementation of each initiative of the West Side Action Plan are being achieved. This report will also include a review of economic indicators that would help assess how the economy of the West Side Region is changing each year and how the updated economic indicators compare to annual benchmarks established for this purpose.  Economic indicators to be evaluated will include a report on the number and value of residential and commercial building permits issued by each jurisdiction, sales tax revenue generated by each jurisdiction and a review of the average annual unemployment rate for the region and for each jurisdiction. 

As a long-term goal, the West Side Action Plan targets to achieve the following two objectives:

1. Reduction in the average unemployment rate in the West Side Region to equate the average for the state over the next 15 years, as reported by the California Employment Development Department (EDD).  Progress would be measured in five-year increments.

2. An increase in wages equal to the average for the state for employees in the industries targeted for business development over the next 15 years.  Progress would be measured in five-year increments.

It is anticipated that because of the proposed retirement of agricultural land on the West Side Region, progress in the first years of this project’s implementation may be offset by the elimination of jobs and increase in unemployment caused by agricultural land retirement.

TIMEFRAME FOR IMPLEMENTATION

Each recommendation listed under the Action Plan contains an implementation timetable. Those recommendations that will be implemented within a timeframe of three years or less are listed as Short-Term Recommendations.  Those recommendations that will be implemented within a timeframe of more that three years are listed as Long-Term Recommendations.

ROLE OF ECONOMIC PARTNERS

The successful implementation of this Action Plan will require the continued collaboration of the various organizations that have participated in its development.  County staff looks forward to the continued participation of stakeholders from the region including residents, business owners, representatives from all cities and unincorporated communities, special districts, school districts, educational institutions and other economic development partners.

In order to present a comprehensive picture of the resources and activities occurring on the West Side Region, this Action Plan contains as an attachment a list of various  projects, activities and functions of our economic development partners.  Information provided by the following agencies is included herewith: Cities of Huron, San Joaquin, Mendota, Firebaugh, Kerman, and Coalinga, unincorporated communities, including Tranquillity and Biola, I-5 Business Development Corporation, Economic Development Corporation serving Fresno County, Fresno County Economic Opportunities Commission, Fresno County Workforce Investment Board, West Side Housing Project, California State University, Fresno, West Hills Community College District and Federal Interagency Taskforce and California Department of Transportation.

GLOSSARY OF TERMS

In order to improve the performance of economic development elements to make a region more attractive to new and existing businesses, a number of tools or strategies are available to the local government and community.  This Westside Economic Development Action Plan is organized using those elements.  Following is a brief definition of each element:

· Materials

Materials include suitably zoned land of an appropriate size, with existing buildings or facilities, access to infrastructural services such as transportation access to the interstate system; water supply and sewerage services; and reliable telecommunications services.  The greatest obstacle to economic development is the availability of the types of materials sought by businesses for development within a reasonable cost and timeframe.

· Workforce

Improved skill levels is a prerequisite for other efforts to encourage entrepreneurial activities, economic diversification and the development of industries.  A strong education sector is a key long-term strategy for developing the region and capturing the considerable human potential, which exists within the region.  The education sector may be developed through a range of public, private, non-profit and individual activities to promote education from early childhood to vocational training, higher education and adult education.  In the context of present conditions and a changing global and regional economy, development of labor capacity is essential to the region’s economic development.

· Markets

These strategies aim to assess potential consumer demand, products desired and prices; reduce input costs and compete in local, national and international markets; market products to local and global customers; and secure a position within these markets.

· Management

This element involves the need to develop and retain local leadership abilities within the region.  Management elements may also be addressed by attracting or importing leadership to the region through efforts to improve the quality of life and services within the region.

· Money

Implementation of any strategies for regional economic development requires access to money and other forms of capital.  An economic development strategy should therefore include activities, which address money and consider equity, debt, capitalizing institutions and subsidies.

SHORT-TERM AND LONG-TERM INITIATIVES

MATERIALS

SHORT–TERM INITIATIVES:

A.
Identification of locations that can be used as regional industrial and/or commercial sites for the West Side.  The selection process shall take into consideration the strategic marketing advantage of regional transportation corridors such as I-5, State Route 180 and the interconnections of SR-33, SR 145, SR 198, SR 269, and Manning Avenue.  Project Selection criteria shall also take into consideration factors that would enhance the probability of success such as readiness of the proposed sites and access/availability of infrastructure and other required resources.  This shall be done consistent with industry clusters adopted by the Board of Supervisors for the West Side Region, (Agriculture Infrastructure, Information Processing, Tourism, Light Industrial/Agile Manufacturing, Warehousing, Advanced Logistics and Distribution, Biomass Production/Renewable Energy, Specialty Medical and Health Care Services, High Tech Equipment and Repair, Water Technology, Smart Commerce, and Construction).

Establish a process and criteria for the selection of potential regional sites, meet with stakeholders, and prepare recommendations for Board selection of locations and seek property owner’s concurrence.

Lead: 
Fresno County Administrative Office – Economic Development

Target Completion Date:  June 2006 

Support:
Department of Public Works and Planning 


West Side Cities and Unincorporated Communities


I-5 Business Development Corporation


Economic Development Corporation serving Fresno County


Property Owners
B
Include potential regional west side transportation projects as candidate Regional Transportation Plan (2004-2030) projects (Council of Fresno County Governments) for regional needs analysis:

· SR 180, Mendota to I-5

· Belmont-Shields Corridor

· I-5 widen to six lanes

· SR 198, I-5 to Kings County widening to four lanes

· I-5/SR 198 Interchange improvements

· SR 33, Belmont to Panoche, widen to four lanes 

· SR 33/Belmont intersection improvements

· Widen Jayne Avenue to a 4-lane from the Pleasant Valley State Prison/Coalinga State Hospital to I-5.

· Improve State Highway 198 west of Coalinga to Monterey County.

· SR 269 and its regional interconnections 

Lead:
Department of Public Works and Planning 

Target Completion Date:  Ongoing-June 2007

Support: 
Fresno County Administrative Office – Economic Development


Council of Fresno County Governments
C. Continue regional efforts to establish a direct connection of SR 180 to Interstate 5, and as expeditiously as possible improve transportation connectivity on the West Side.

Lead:
Department of Public Works and Planning 

Target Completion Date:  Ongoing-June 2007

Support: 
Fresno County Administrative Office – Economic Development


Council of Fresno County Governments

D. Complete necessary studies for State Route Adoption, a necessary precedent to State establishment of a SR 180 connection west to Interstate 5.

Lead:  Caltrans
Target Completion Date:  June 2007

Support: Council of Fresno County Governments
E. Seek regional funding to further west side connectivity and mobility, including potential reconstruction and realignment of deficient local roads Belmont and Shields, currently providing the most direct connection from SR 180 to I-5 (a candidate project in the Measure C Expenditure Plan since 1986).

Lead:
Department of Public Works and Planning 

Target Completion Date:  June 2007

Support: Fresno County Administrative Office – Economic Development
F.
Amend County’s Federal Legislative Platform and use County legislative advocate to support the Westlands Water District request of $1 million to address planning and design requirements and assess feasibility and location of facilities to route flood flows to a prepared detention reservoir donated by Westlands on retired lands.  The flood detention basin would be used to store floodwaters that could then be re-introduced and integrated into a water supply storage reservoir contemplated by Westlands Water District in lands south of the proposed flood basin.  The planning studies are needed to optimally locate the channels and structures needed for directing flow water away from the proposed alignment of the new Highway 180 and the City of Mendota.  

Lead:
Westlands Water District

Target Completion Date:  June 2007


Support: 
Department of Public Works and Planning 

G. Continue to take advantage of rail transportation corridor available in the City of Huron for the movement of goods out of the region and promote the enhancement and connection  of this rail transportation asset to neighboring communities
Lead: Fresno County Administrative Office – Economic Development

Target Completion Date:  June 2007

Support:  I-5 Business Development Corridor


West Side Cities and Unincorporated Communities


Federal Interagency Taskforce
LONG –TERM INITIATIVES:
H.
Explore and implement feasible innovative new arrangements for providing additional water to develop and improve West Side economic development opportunities and projects in accordance with the Resource Policies of the County General Plan.  County will request the assistance and expertise of partners with expertise and other stakeholders in developing recommendations for the Board of Supervisors. 
 Lead:
Department of Public Works and Planning

Target Completion Date:  June 2009

Support:
 Fresno County Water Advisory Board


Tranquility Water District
I.
Work with cities, unincorporated communities and other economic development partners in the identification of locations that can be used as regional industrial and/or commercial sites for the West Side.  The selection process shall take into consideration the strategic marketing advantage of regional transportation corridors such as I-5, State Route 180 and the interconnections of SR-33, SR 145, SR 198, SR 269, and Manning Avenue.  Project Selection criteria shall also take into consideration factors that would enhance the probability of success such as readiness of the proposed sites and access/availability of infrastructure and other required resources.  This effort will be consistent with industry clusters adopted by the Board of Supervisors for the West Side Region, (Agriculture Infrastructure, Information Processing, Tourism, Light Industrial/Agile Manufacturing, Warehousing, Advanced Logistics and Distribution, Biomass Production/Renewable Energy, Specialty Medical and Health Care Services, High Tech Equipment and Repair, Water Technology, Smart Commerce, and Construction). 

Seek funding, including state and federal grant funds to finance the cost of:

1. Preparation of a specific and financing plan for these selected locations.

2. Evaluate possible change of and impacts associated with amendment to the County General Plan to apply an Industrial land use designation would allow the creation of light manufacturing, warehousing/distribution around the I-5 Corridor.

3. Identification of infrastructure needs for each location.

4. Rezoning

Lead: 
Department of Public Works and Planning 

Target Completion Date:  June 2009 

Support:
Fresno County Administrative Office – Economic Development


Cities


I-5 Business Development Corporation


Economic Development Corporation serving Fresno County


Property Owners
J.
Promote economic development in the unincorporated communities by establishing streamlined process to update community plans to reflect the full range of County services and programs. This would support efforts of the service districts to enhance their capacities and capabilities to serve commercial and manufacturing uses.

Lead:
Department of Public Works and Planning 

Target Completion Date:  June 2009

Support: 
Fresno County Administrative Office – Economic Development

           Unincorporated Communities

K. Support cities in their efforts to increase the number of improved sites for commercial and manufacturing uses, in keeping with community and city general plans and related Memoranda of Understanding (MOUs).

Lead:
Fresno County Administrative Office – Economic Development

Target Completion Date:  June 2009 (Ongoing).

Support: 
Department of Public Works and Planning 

                West Side Cities 

L. Work cooperatively with cities, (upon determination of environmental clearances, site readiness and access/availability to required infrastructure, and other resources such as water and sewer) and the Local Agency Formation Commission to plan and process applications for city-sponsored industrial parks, including the streamlining of annexation and permitting procedures.  Use stand alone MOUs if they further the economic interests of the County, cities and the regional economy tax-sharing agreements.

Lead:
Fresno County Administrative Office – Economic Development

Target Completion Date:  June 2009 (Ongoing)

Support:
Department of Public Works and Planning 
                West Side Cities

M. Encourage processing facilities that obtain raw products locally and regionally, including those which may logically be expected to expand into regional processing facilities, to locate in industrial parks under city jurisdiction or within existing unincorporated communities and/or at strategic locations consistent with the County General Plan and the Zoning Ordinance.  

Lead:
Fresno County Administrative Office – Economic Development

Target Completion Date:  June 2009 (Ongoing)

Support:
Department of Public Works and Planning 

           Economic Development Corporation serving Fresno County

N. Support cities and unincorporated communities’ efforts to enhance the cultural and recreational amenities available in the West Side in order to maintain the desired livability for its residents as well as to attract business entrepreneurs from other metropolitan areas in California and throughout the nation and the world.  An example of these efforts includes the search for resources that can enhance local and regional parks.

Lead:
 Department of Public Works and Planning

Target Completion Date:  June 2009 (Ongoing)

Support:
Fresno County Administrative Office – Economic Development
                 West Side Cities and Unincorporated Communities

O. Certain critical requirements of food processing industries, such as wastewater treatment, may require innovative, regional solutions.  Support and encourage technology development programs through collaboration with research institutions, such as California State University, Fresno and its various food technology and agriculture-related programs, the Regional Jobs Initiative Food Processing Industry Cluster, and, Research Centers of the University of California and other responsible agencies for use by industries and cities to support the expansion of agricultural industries.

Lead:
Fresno County Administrative Office – Economic Development

Target Completion Date:  June 2009

Support:
Cooperative Extension


CSU, Fresno

P. Improve regional transportation systems to support increased hauling of raw product throughout the County to support the exportation of finished goods nationally and globally. Implementation of the County’s General Plan policies related to rail and truck transportation is especially important for this effort.

Lead:
Department of Public Works and Planning and/or Caltrans

Target Completion Date:  Ongoing-June 2009

Support: 
Fresno County Administrative Office – Economic Development

Council of Fresno County Governments


Cities throughout Fresno County

Q. Support efforts to evaluate and manage Panoche-Silver Creek flooding, through creation of a detention basin or other appropriate means, to achieve multiple objectives.

· Reduce flooding in the City of Mendota

· Reduce flooding and intermittent road closures on Belmont Avenue west of Mendota;

· Facilitate State Route adoption of a direct connection of SR 180 to Interstate 5, consistent with State and County adopted plans;

· Improve wildlife and habitat values on retired lands within the Panoche/Silver Creek floodplain;

· Improve groundwater recharge, and

· Improve regional water quality

· Address flooding problems of the Arroyo Pasajero watershed affecting Interstate 5, State Highway 269 and the City of Huron.

Lead:
Department of Public Works and Planning 

Target Completion Date:  June 2009


Support: 
Fresno County Administrative Office – Economic Development


Cities and unincorporated communities


Economic Development Partners

WORKFORCE

SHORT –TERM INITIATIVES:
A. In conjunction with other employment and training organizations, the Fresno County Free Library will continue to provide personal computer access for resume preparation and job search strategies, interview skills and orientation on small business resources.  These services will assist in building a job ready workforce and support entrepreneurial ventures.
1.)
Full range of library resources in print and non-print formats at West Side libraries:  Kerman, Mendota, Firebaugh, San Joaquin and Tranquillity

2.)
Provide free access to library computers at all branch libraries.  A computer lab will be available for small group instruction at the new Mendota Library when completed in 2005. 

3.)
Provide individual and group instruction in use of library materials and computer product.

4.)
Train volunteers to tutor residents in reading and writing English at the Mendota Library Literacy Center when completed in 2005.

5.)
Provide English as a Second Language (ESL) resources at selected West Side libraries.

6.)
Provide free meeting and conference room facilities at the new Mendota Library when completed in 2005, and future Tranquillity Library.

7.)
Provide individual and group instruction in use of library resources including a range of web sites and databases. 

8.)
A collection of Career/Business materials will be established at all West Side libraries.

9.)
Provide free classes in basic computer skills, word processing, job search strategies, assessment, resume preparation and interview skills.

010) Collaborate with local business agencies to present their clients with information on small business resources, databases, and services offered by the library.

011) The Coalinga District Library will be the lead agency for the area in Coalinga and Huron served by that district.

Lead:
Fresno County Library

Target Completion Date: June 2005

Support:
Fresno County Administrative Office – Economic Development

B. Continue collaborative efforts with the Fresno County Workforce Investment Board (FCWIB), the I-5 Business Development Corridor, cities and businesses on the West Side in seeking grant funding to finance a regional vocational training facility on the west side of Fresno County.  As this facility is planned, consideration shall be given about the inclusion of all required support services, such as counseling, child care, and transportation for the enhanced conditions leading to the successful completion of training programs.  Such training shall include targeting the needs of dislocated workers.

 Lead:
Fresno County Workforce Investment Board

Target Completion Date:  June 2007

Support:
Fresno County Administrative Office – Economic Development
C. Encourage efforts to prepare students for the 21st Century global economy.  For example, the school districts in the County should be encouraged to adopt the School-to-Work program as a model for K-12 education and focus on the requirements of those clusters and industries targeted for future growth.

Lead:
Fresno County Administrative Office – Economic Development

Target Completion Date:  June 2007

Support:
Fresno County Workforce Investment Board


Fresno County Department of Education


West Side School Districts
D.
Support Community College Districts in their effort to provide training to serve clusters and industries targeted for employment growth to develop and provide specialized training for their employees based on the specifications of businesses.
Lead:
Fresno County Administrative Office – Economic Development

Target Completion Date:  June 2007

Support:
West Hills Community College District

State Center Community College District
E.
Facilitate opportunities for collaboration among institutions of higher learning and local and regional technology firms.

Lead:
Fresno County Administrative Office – Economic Development

Target Completion Date:  June 2007

Support:
CSUF


University of California Cooperative Extension

F.
Continue efforts such as the Employment Preparedness Index for CalWORKS Welfare-To-Work participants and the CalWORKS certification project.  These efforts assist staff and businesses in assessing the availability and work readiness of existing labor force pool.

Lead:
Department of Employment & Temporary Assistance 

Target Completion Date:  June 2006

Support:
Fresno County Administrative Office – Economic Development


Workforce Connection Partners

California Employment Development Department

G.
Support the implementation of a $750,000 U. S. Department of Labor grant awarded to the Fresno County Workforce Investment Board by the Governor’s Office by identifying other residents’ needs that can be addressed by collaboration partners.  This grant will be used to finance employment and training programs to assist dislocated employees.  This effort is to target farmworkers that have become unemployed and need to be re-trained due to land fallowing, land retirement and decreased agricultural employment opportunities in western Fresno County. An additional second phase of this project will be implemented if the amount of $1 million is made available by the U. S. Department of Labor. 

Lead:
Fresno County Workforce Investment Board

Target Completion Date:  June 2007

Support:
Fresno County Administrative Office – Economic Development

 
Fresno County Economic Opportunities Commission

   
Workforce Connection Partners
H. Support efforts to improve the skills of the County’s workforce needed to meet the requirements of West Side’s new and expanding businesses. These efforts shall include joining with the Fresno County Workforce Investment Board, community colleges, and others to develop a comprehensive training strategy for the West Side Region.  Such a strategy shall include an examination of how the needs of the adult population (including farmworkers) as it pertains to basic education, English as a Second Language, General Equivalency Diploma (GED) are being met and identify specific initiatives to address those needs.

 Lead:
Fresno County Workforce Investment Board

Target Completion Date:  June 2007

Support:
Employment and Temporary Assistance Department
 
Workforce Connection Partners


School Districts and Educational Institutions


Fresno County Administrative Office – Economic Development

I. Inform farmworkers about the goals of the West Side Economic Development Action Plan, seek their input and inform them about resources available for dislocated workers.  This will be accomplished by using media outlets including Spanish language television and radio to reach out to the farmworker community

Lead: Fresno County Administrative Office – Economic Development

Target Completion Date: June 2006

Support:  Department of Public Works and Planning-Community Development Div.

                Workforce Investment Board

                Employment and Temporary Assistance
LONG–TERM INITIATIVE:
J. 
Ensure that training provided through the Workforce Investment Board and the proposed Regional Vocational Training Facility includes industry-linked training and apprenticeship programs needed for job clusters selected by the Board under the West Side Economic Development Strategy.

Lead:
Fresno County Workforce Investment Board

Target Completion Date:  June 2009

Support:
Fresno County Administrative Office – Economic Development
MARKETS

SHORT–TERM INITIATIVES:
A. Participate in a business attraction program aimed at attracting new businesses to the West Side Region.  This is an initial effort to be continued through a regional collaborative effort of private and public agencies on the West Side, including the Economic Development Corporation serving Fresno County, the I-5 Business Development Corridor and the County of Fresno.

Lead:
Economic Development Corporation serving Fresno County

Target Completion Date:  June 2006

Support:
Fresno County Administrative Office – Economic Development


I-5 Business Development Corridor

Cities and Unincorporated Communities

B. Participate in regional business retention and expansion programs to ensure the availability of technical assistance to existing businesses on the West Side.  These services will be provided by the Economic Development Corporation serving Fresno County (EDC) through the Business Expansion and Retention Program (BEAR).  Technical assistance may include business and career information, marketing, high technology innovations, human resources management, and finance.  EDC has received a $300,000 grant from the U.S. Department of Agriculture and the Americorp/Vista volunteers can be used as a resource for this purpose.  County support to the EDC through an annual contribution of $200,000 and $320,000 from CalWORKS .

Lead:
Economic Development Corporation serving Fresno County

Target Completion Date:  June 2006

Support:
Fresno County Administrative Office – Economic Development


Small Business Administration


I-5 Business Development Corporation

C. Create Business Information Centers to provide assistance to existing and new businesses in their communities as these businesses seek economic development information. These jurisdictions will work closely with the Economic Development Corporation serving Fresno County in the referral of these businesses that are seeking technical assistance and business information. The resources of County Library branches will also be available to cities and special districts.  Chambers of Commerce or other educational institutions such as West Hills Community College may also be potential locations for Business Information Centers.

Lead: 
Economic Development Corporation serving Fresno County

Target Completion Date:  June 2007 

Support:
Fresno County Workforce Development Board


I-5 Business Development Corporation


Cities and Unincorporated Communities, as Appropriate


Federal Taskforce


Fresno County Economic Opportunities Commission-Rural Collaborative


Fresno County Library


California State University, Fresno
D. Develop training for Business Information Centers personnel on the business resources available in Fresno County for referral purposes.

Lead: 
Economic Development Corporation serving Fresno County

Target Completion Date: June 2006 

Support:
Fresno County Workforce Investment Board


I-5 Business Development Corporation


Cities


Federal Interagency Taskforce


Fresno County Library
E.
Create Rural Services Directory to include business development agencies that serve the West Side Region of Fresno County.

Lead: 
Fresno County Economic Opportunities Commission-Rural Collaborative

Target Completion Date:  June 2006 

Support:
Economic Development Corporation serving Fresno County


I-5 Business Development Corporation


Cities

Federal Interagency Taskforce


Fresno County Library

F.
Support Fresno County Economic Opportunities Commission-Rural Collaborative’s $2 million Kellogg Foundation grant application for the development of an Enterpreneurship System for the West Side Region of Fresno County.  These resources will be used to promote the creation of new businesses in the region.

Lead: Fresno County Economic Opportunities Commission-Rural Collaborative

Target Completion Date:  June 2006

Support:
Economic Development Corporation serving Fresno County


Cities and County, as appropriate


Federal Interagency Taskforce
G. Support continued efforts of the UC Cooperative Extension, the Agricultural Commissioner, and other entities to provide technical assistance to farmers shifting to higher value crops and dry farming and the benefits of growing halophytes, grasses and native seeds for grazing and other purposes.

Lead:
Cooperative Extension

Target Completion Date:  June 2007

Support:
Fresno County Administrative Office – Economic Development


University of California

H. Contract with the Fresno EDC to market Fresno County as a premier location for the production of globally distributed food and fiber products.

Lead:
County of Fresno

Target Completion Date:  June 2006

Support:
West Side Communities


East Side Communities
I. Complete the process of considering amendment to County Zoning Ordinance to facilitate the implementation of “Agri-Tourism” development .

Lead:  Department of Public Works and Planning 

Target Completion Date:  January  2005 

Support:
Fresno County Administrative Office – Economic Development
J. Initiate a planning process to identify additional recreation opportunities in the western hills region of the coast range foothills, and other areas where “gateway opportunities” exist.  This will include recreational opportunities and local communities as tourist destinations.

Lead:  Department of Public Works and Planning 

Target Completion Date:  June 2007 

Support:
Fresno County Administrative Office – Economic Development

Fresno County Tourism Committee

K. Continue to work with Westlands Water District and other stakeholders to identify ways to mitigate the impact of land retirement on workforce and economy of the West Side Region.

Lead: Fresno County Administrative Office – Economic Development

Target Completion Date:  June 2007 

Support: 
Westlands Water District,


West Side Cities and Unincorporated  Communities


Special Districts


Fresno County Economic Opportunities Commission

L. Collaborate with the Housing Authority of the City and County of Fresno, the Westlands Water District and other districts and agencies on the West Side to identify ways to address the housing needs of dislocated farmworkers caused by the proposed retirement of agricultural land. The Fresno County Community Development Division shall compile information about housing availability in the region and share this information with a network of organizations that serve the West Side Region of Fresno County.  The organizations will include one-stop centers of the Workforce Investment Board, social services agencies of the County of Fresno, cities of the West Side Region and other community-based organizations that come in contact with dislocated workers in the region. 

Lead: Housing Authority of the City and County of Fresno


Target Completion: June 2007


Support: Department of Public Works and Planning-Community Development


Westlands Water District


Fresno Workforce Investment Board


Fresno County Social Services Department


Rural Collaborative – Equal Opportunities Commission

M. Promote that agricultural products grown in Fresno County are made available as  snacks at cafeterias of educational institutions such as high schools and elementary schools.  Seek to modify federal and state regulations that may be an obstacle for the implementation of this recommendation.

Lead: Fresno County Administrative Office – Economic Development

Target Completion Date:  June 2007 

Support: 
Fresno County Farm Bureau


Fresno County Agricultural Commissioner


University of California Cooperative Extension

N
Prepare informational materials for operators and owners of farms and dairies about the opportunities to develop on site value-added agricultural processing facilities as a result of recent Board of Supervisors’ approved changes of County Zoning ordinances.

Lead:  Economic Development Corporation serving Fresno County

Target Completion Date:  June 2006

Support: Department of Public Works and Planning 

Farm Bureau

Agricultural Commissioner
O. Support the San Joaquin Valley Renewable Hydrogen Power Park Initiative.  This project will evaluate the feasibility of various scenarios for the Central Valley to deploy distributed renewable hydrogen and electrical energy systems. A public information meeting for the West Side is being planned for the near future.
Lead: Fresno County Administrative Office – Economic Development

Target Completion Date:  June 2006

Support:
Farm Bureau

Agricultural Commissioner 

LONG –TERM INITIATIVE:

P.
Coordinate the promotion of regional tourism attractions, events, and venues on the West Side for recreational use and as tourist destination. These efforts shall include the creation and promotion of fruit and vegetable trails and the preparation of pamphlets and materials complementary to the west side of Fresno County.
Lead:     Fresno County Office of Tourism 

Target Completion Date:  June 2007 

Support:
Fresno County Tourism Committee


Department of Public Works and Planning

MANAGEMENT

SHORT–TERM INITIATIVES:
A. Support collaborative efforts with the cities of the West Side Region of Fresno County, the I-5 Business Development Corporation, the Economic Development Corporation serving Fresno County, the Westlands Water District, the Fresno County Economic Opportunities Commission, the private sector and other economic development partners in their efforts to foster economic development on the West Side.  This cooperation shall be consistent with the Westside Economic Development Strategy approved by the Board of Supervisors
Lead: Fresno County Administrative Office – Economic Development

Target Completion Date:  June 2007 

Support:
County Department Taskforce


All Economic Development Partners
B. Continue to promote a business friendly attitude through continued customer service, training, and streamlining the processing of land use and building permits.

Lead:  Department of Public Works and Planning 

Target Completion Date:  June 2006 (Ongoing)

Support:
Fresno County Administrative Office – Economic Development 

C. Prepare a user-friendly directory of discretionary and ministerial processes and permits and associated costs required for the implementation of commercial or residential projects.
Lead:  Department of Public Works and Planning 

Target Completion Date:  June 2007 



Support:  Community Health Department

D. Support joint sponsorship of state and federal grant funding application for projects that promote regional economic development projects.

Lead:  Fresno County Administrative Office – Economic Development

Target Completion Date:  June 2006 

Support:
Federal Agencies Taskforce

E. Make available to cities and special districts joint procurement processes, printing, vehicle maintenance and repairs.  These procedures are aimed at saving cities in the cost of buying and support services.  A Memorandum of Understanding and protocol shall be prepared for approval consideration by the Board of Supervisors.

Lead:  General Services Department

Target Completion Date:  June 2006

Support:
Fresno County Administrative Office – Economic Development
F. Participate in the implementation of Certified Communities Program for the West Side Region, including the identification of joint community-sponsored beautification programs and clean-up activities.

Lead:  I-5 Business Development Corridor

Target Completion Date:  June 2007 

Support:
Fresno County Administrative Office – Economic Development


Department of Public Works and Planning



Cities
G. Encourage the development of regional and local self-help organizations, private non-profit service organizations such as chambers of commerce and service clubs structures that promote community development through a collaborative effort with each city, the I-5 Corridor and EDC will participate in the provision of education and training to promote leadership development.

Lead: I-5 Business Development Corridor 

Target Completion Date:  June 2007 

Support:  
Fresno County Administrative Office – Economic Development



Fresno County Community Development Division



Economic Development Corporation serving Fresno County

Fresno County Economic Opportunities Commission


West Hills State Center Community College District
H. The County shall make available to cities on the West Side, hosting services for such items as: websites, GIS processing, access to recorded documents/images and internet access and e-government license and permitting system.

Lead:  Information Technology Services Department

Target Completion Date:  June 2007 

Support:
Fresno County Administrative Office – Economic Development

I. Support efforts of the San Joaquin Valley Energy Center to construct and start operations of a 1.06-megawatt energy facility that would serve one million homes in the greater Fresno Region.

Lead:  San Joaquin Valley Energy Center

Target Completion Date:  June 2007 

Support:
Fresno County Administrative Office – Economic Development

LONG–TERM INITIATIVES:
J. Support efforts of the Central California Broadband and Collaborative Regional Initiative to create a communications network that will benefit the West Side Region of Fresno County.

Lead:  Central California Broadband and Regional Jobs Initiative

Target Completion Date:  June 2009 

Support:
Fresno County Administrative Office – Economic Development

     K.  Explore the viability of creating a pilot farm worker enterprise and other agriculturally based micro-economic development training and conservation projects.  Entrepreneurial projects will be supported through industry specific training, micro-loan assistance and other measures to utilize up to 160 acres of public or private land thereby providing agricultural workers with the opportunity to augment their earnings and gain exposure and training for entrepreneurial opportunities. 
Lead:  Fresno County Economic Opportunities Commission

Target Completion Date:  June 2009

Support:
Fresno County Administrative Office – Economic Development
L 
Continue to participate in Operation Clean Air and support projects that improve the air quality in the San Joaquin Valley and seek similar support from cities.

Lead:  Board of Supervisors

Target Completion Date:  June 2009  

Support:
Fresno County Administrative Office – Economic Development


Department of Public Works and Planning


General Services Department
M.
Continue to support the implementation of the Fresno Regional Jobs Initiative (FRJI).  The FRJI seeks to create 30,000 net new jobs in Fresno County over the next five years.  County shall support the work of industry clusters, shall encourage the inclusion of West Side businesses in this process, as well as additional business clusters complementary to Fresno County.

Lead:  Fresno Regional Jobs Initiative

Target Completion Date:  June 2009 

Support:
Fresno County Administrative Office – Economic Development


West Side Region Stakeholders

MONEY
SHORT –TERM INITIATIVES:
A. Convene a roundtable of major financial institutions, venture capital firms, business finance agencies, and organizations such as the U. S. Small Business Administration to determine the need for improving access to capital for farming and non-farming businesses seeking to locate or expand in the west side of Fresno County.  This effort shall include the creation of revolving loan mechanisms for existing and new businesses.

Lead: Fresno County Administrative Office – Economic Development

Target Completion Date:  June 2007

Support:
Economic Development Corporation serving Fresno County


I-5 Business Development Corridor


Cities


Banks

B.
The County, in conjunction with cities, housing agencies, major financial institutions, Council of Fresno County Governments (COG), the EDC and organizations such as HUD and federal and state tax credit agencies shall convene to determine the need for improving access to capital for the development of affordable housing on Fresno County's West Side.


Lead:
Department of Public Works and Planning, Community Development Division
Target Completion Date:  June 2007


Support:
Fresno County Administrative Office – Economic Development


Cities


Banks



U. S. Housing and Urban Development


Council of Governments

LONG –TERM INITIATIVE:
C.
The County, in conjunction with cities, the I-5 Business Development Corridor, EDC and the Federal Agencies Taskforce shall develop criteria and appropriate recommendations for the joint financing of regional infrastructure projects.

Lead: Fresno County Administrative Office – Economic Development

Target Completion Date:  June 2009 

Support:
Cities


Economic Development Corporation serving Fresno County

PROJECT IMPLEMENTATION AND PERFORMANCE MONITORING

A. Conduct quarterly meetings to implement Westside Action Plan of the Westside Economic Development Action Plan Implementation Taskforce comprised of stakeholders from the West Side Region. Its members shall include representatives from cities, state and federal government, business organizations, educational institutions and other stakeholders from the region.  The Taskforce shall provide periodic reports to the Board of Supervisors.

Lead: Fresno County Administrative Office – Economic Development

Target:  Completion Date: June 2006

Support:  Economic Development Partners 

B. Evaluate progress in the implementation of initiatives in this Westside Economic Development Action Plan as part of annual reviews prepared on the Economic Element of the County’s General Plan. These reports shall also include annual economic indicators that would assist in assessing changes in the economy of the West Side Region, including the establishment of appropriate annual benchmarks. Such indicators may include number and value of residential and commercial permits issued by each jurisdiction in the region, sales tax revenue generated by each jurisdiction, and average annual unemployment rate for each jurisdiction.

Lead: Fresno County Administrative Office – Economic Development in conjunction with


Department of Public Works and Planning

Target:  Completion Date: June 2006

Support: Westside Economic Development Action Plan Implementation Taskforce

Economic Development Partners
C. Establish benchmarks on unemployment in the West Side Region and wages for targeted industries to monitor reductions in unemployment and increases in wages for targeted industries to be measured every five years over the next 15 years. The goal would be to equate the average for the state over the next 15 years.

Lead: Fresno County Administrative Office – Economic Development

Employment Development Department  

Target Completion Date: June 2006

Support: Department of Public Works and Planning


Economic Development Partners
D. Evaluate the achievement of five-year goals for the reduction of unemployment and increases in wages for targeted industries. Consider the extension of the Westside Economic Development Strategy Action Plan for five additional years.

Lead: Fresno County Administrative Office – Economic Development

Target Completion Date: June 2009

Support: 
Department of Public Works and Planning

Economic Development Partners
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CITY OF MEND0TA

1. Development of an 81-unit apartment complex on a 5.7-acre parcel located at the northeasterly intersection of Rios and Lozano Streets.

2. Proposed annexation of 100 acres located adjacent to the westerly City limits and the development of 400 single-family dwellings.

3. Construction of a 12 unit motel.

4. Park expansion of approximately 16 acres.

5. Regional Vocational Training Facilities.

CITY OF HURON

1.  Sewer Improvement Project
$4,000,000

 2.  Palmer Heights Apartment
61 units
$6,641,322

 3.  Huron Park Estates
90 units
7,650,000

Planned Unit Development

3.  Jimmy’s Estates Phase II
4 SFR
1,400,000

4.  Panda Kaola, INC Phase I
19 SFR
2,565,000

CITY OF KERMAN

1. The City is 70% complete with the construction of a $3.1 million water system improvement project which includes 750,000 gal hold tanks, booster pump system, well rehab and two new wells and improved distribution system. 

2. $450,000 Safe Route to School Grant was awarded to City with collaborative venture with school district.  Construction of improvements: curb, gutter, sidewalks, signage etc. will begin this fall.
3. Two park Developments: 5.85 expansion of Lions park and 2.3 acre development of Soropoimist Park which will be developed with additional developer contributions, Kerman Soroptomist Club and local Firefights. Estimated $300,000 of development during next three (3) years.
4.  CDBG - Major sidewalk and handicap ramp improvements schedule for late fall 2004 $170,000 Kerckhoff Park - $150,000 FY 04/05 and $170,000 05/06 in Roberti-Z'Berg Grant dollars scheduled expenditures. 

5. Police Facility - Temporary Hold Facility with new generator for Police Dept. facilities and Sally Port/parking lot construction $225,000 during a 3-year period. Public Works/Corp. Yard Warehouse , offices and storage 

6. $65,000 two-year project with Kerman High School building trades classes.  Sewer System - SCADA System installation Construction of Lagoons and piping system improvements and monitoring wells.

7.  $150,000 over three-year period.  Numerous Senior Citizen & Recreation and Social Service Events. 

RESIDENTIAL, COMMERCIAL AND INDUSTRIAL PROJECTS:

1.
Tentative Subdivision Map Tract 5244 Westco Equities


Westco Equities, Inc.”Quail Run Development” has an approved Tentative Subdivision Map to create 32 SFR lots & 110 MFR Apartment units on approximately 22 acres.

2. Panoche Creek Almond Packaging Plant
Staff offices have been completed.  They are ready to start off-site improvements. The Plant is schedule for opening in late August. City Manager met with CEO and job development agencies to work out outreach and referral for job placement, which should begin in June or July. 

3. United Health Center 

Site has been cleaned up.  Permits have been pulled.  Work should begin soon.

4. Kerman Auto Dismantling

Waiting for improvement drawings. The owners have started cleaning up the site, painted building. However, cannot start any site and off-site improvements until they are approved by the City Engineer and Caltrans. 

5.
Commercial Development – Whitesbridge 
Proposed 5 acres Commerical/Service Commerical east of H & J Chevrolet for offices & commerical and “roll up” shell buildings in the rear of property for service commercial.  An engineer has been commissioned to start the application process. 

6. Former Hardy Property (adjacent to Fire Station), Tract 5160 (Covington)

Phase I under construction

7. Boyd Annexation
Second (2nd) phase under construction.

8. Berkely Annexation (Tract 5165)
Under construction. There have been 20 houses finaled and occupied of 38 lots. 

9. Hardy Annexation (Tract 5160)

Under construction. There have been 13 permits issued and started of 72 lots.

10. Mustang Inn (Kerman Inn)
The CUP has been approved by the Planning Commission and is in the design stage.   Has been approved for Kerman RDA loan and Grant.   Has been referred to Cen–Cal Finance Group for consideration of SBA loan.

11. JH Boyd Enterprises 

A 28,000 plus sq. ft. Industrial building on the Northwest corner of Commerce 

Way and Vineland and permits issued.
12. Punjabi/Sikh Social Hall 
The CUP has been approved and is in the design stage.

13. Motel & Chain Restaurant
No change.  Negotiations for purchase of property at northern end of town continue. Staff attempting to schedule preliminary Site Plan Review. 

14. Java Hut (drive-up Coffee Shop)
Permits have been pulled, project should begin soon.

15. Allright Construction 
Allright Construction Co. has purchased .955 acres of City property in the Industrial Park. The Site Plan Review Committee approved the project on March 3rd.  They will be constructing a shop, covered work area and office space with a total of 12,900 sq. ft.  Council approved sales of property.  Owners are working with Cen-Cal Finance Group re: SBA loan. The project will be done in 3 phases.

16. Mini Storage expansion (Tentative Parcel Map, Lot Line Adjustment) (On Hold)

John Jamison, Kerman Mini Storage, wishes to expand his existing mini storage by 5.98 acres to the south.  The applicant submitted a Tentative Parcel Map, and a Lot Line Adjustment.  Staff placed this on hold because the Parcel Map did not address several items.  This will have to return for a second Site Plan Review before going on to the Planning Commission.

17. Tentative Subdivision Map, Tract 5266, 20.18 acres, Ball/Covington (On Hold)

A Tentative Subdivision Map application to construct 73 single-family homes on Kearney and Goldenrod is on the Planning Commission Agenda for April 26, 2004 for Public Hearings on the TPM. General Plan Amendment, Zone Change, and environmental review. 

18.
Interest in Peelman property, 10 acres.(New Self Storage & Business Park)

An interested developer from Exeter has been gathering fee information, etc and will be meeting with staff to discuss his idea for a project to build a Self Storage (Quality Self Storage) on 5 acres of Peelman property along Madera Avenue. The second phase of the project also on 5 acres would be approximately 50,000 sq. ft of spec space for light industry and service commerical use. 

CITY OF SAN JOAQUIN

Completed City Projects:

The following are the projects that the City completed during the 2003-2004 Fiscal Year.

1.
Child Development Center
$690,000

2.
New Water Well and Pump
$250,000

3.
Reconstruction of Colusa Ave.
$300,000

4.
Economic Development Loan
$245,000


Total
$1,485,000

(These projects financed largely through grants from the State and Federal Government.)

Private Projects:

A private developer has a housing project that he plans to develop within the next eighteen months.

Project Name
Est. Budget 
San Joaquin Park – 11,
$ 1,276,000

Casa Mia Phase 3 & 4 – 62
10,912,000

4,000 sq. ft retail 
$   375,000

San Joaquin Town Homes
$ 2,880,000

Phase Four – 48 units 
Total Estimated Budget:
$15,443,000.

A restaurateur is planning on constructing a restaurant, and two retail shops on Main Street. 

Square Feet      Estimated Budget
1875 sq. ft.
$121,875 (shell without equip) 

1250 sq. ft
$  81,250 (shell without equip) 

1250 sq. ft.
$  81,250 (shell without equip) 

Total Est.
$284,375

CITY OF FIREBAUGH

West Hills College Plaza/River Trail Project 

This is a partnership between West Hills College and The City of Firebaugh. The project consists of a trail that connects Firebaugh’s historical park and the college, while overlooking the river. This project beautifies downtown, provides parking for the college students and open space where youth can gather. 

Project cost is $480,000 

Project will be completed in July 

Jose Antonio Ramirez, City Manager or Fred Rabe, City Engineer 

Water Plant Optimization 

The City of Firebaugh has two water treatment plants that need upgrades and so this project will optimize and automate both plants. The capacity of the plants will double and therefore have a combined capacity of 7 mgd. The filters are also being replaced. 

Anticipated project cost is $2,000,000 

Completion Date is April 2005 

Mike Giersch, Consulting Engineer or Jose Antonio Ramirez, City Manager 

Cerca Del Rio Phase III 

This is the last phase of a planned 160 low and moderate home development project that has been under development for 10 years. The last phase consists of 38 homes. This is a private development, which has partnered with the City's Redevelopment Agency. 

The City's Redevelopment Agency has pledged $7,500 to the developer for each home, a total of 160 homes. 

Completion is scheduled for September 2004. 

Fred Rabe, City Engineer or Jose Antonio Ramirez, City Manager 

CITY OF COALINGA

Below are the current and near term public sector projects and efforts within the City of Coalinga that may be folded into the collective efforts of the stakeholders on the West Side. This outline highlights the significant projects and efforts underway or proposed in our community over the next three to five years. 

First, one tenet of our City needs to be articulated regarding economic development. Our City recognizes the primary role of the private sector. Our City encourages and facilitates the environment essential for business creation, expansion, and attraction. This is the thrust of the Regional Jobs Initiative, and our City recognizes that it is the private sector not government, which creates jobs.  A listing of major public sector initiatives is as follows:

STATE PROJECT: COALINGA STATE HOSPITAL

A new State hospital is under construction, and is scheduled to be completed in September of 2005. Project costs will exceed $300 million. This 1,500-bed hospital will generate over two thousand jobs, and will be the area’s largest employer.

COLLEGE PROJECT: DISTRICT OFFICE

A new  $3.4 Million District Office of West Hills Community College will be constructed in Coalinga over the next five years. This project will be constructed in phases with build out of 27,000 square feet of office space to accommodate 90 employees.

CITY ECONOMIC DEVELOPMENT EFFORTS

Revolving Loan Fund. “Gap” financing for businesses is available through the Revolving Loan Fund of the City. Any new or expanding business in the City is eligible to use these funds for a wide variety of business related uses including startup expenses, capital assets, tenant improvements, and working capital expenses for a maximum loan amount of $50,000. This program has already assisted 26 businesses. 

Business Incubator Program. The City leases commercial retail space to “new businesses” located in our Central Business District. The City has two buildings with fourteen offices available at reduced rents for startup and new businesses. This program has assisted dozens of new businesses to “grow and prosper.” 

Sale of Surplus City/Agency Property. The City and Redevelopment Agency has sold several surplus properties in the City for residential and commercial developments in the past three years. Hundreds of homes and apartments will now be built on these vacant properties. The sale of vacant lots in the developed Juniper Ridge Industrial Park will be the primary focus of the City to attract manufacturing and light industrial businesses.

Coalinga Airport Industrial Park. The update to the Master Plan of our municipal airport will be completed in the next two years. The Master Plan will propose a portion of these properties for aviation related users in a new industrial park.

“West Side Hub.” A tri-City initiative to form a multi-modal transportation hub along Interstate 5 in western Fresno County is proposed. The cities of Avenal, Coalinga, and Huron have started to explore the potential for warehouse and distribution centers along Interstate 5. Our communities working in concert with County governments have assets (land, interstate highway, rail, and an airport) that collectively will offer the infrastructure needed to accommodate these facilities. This location may serve as a “regional industrial and /or commercial site for the West Side” identified in the draft Action Plan. A regional Specific Plan is proposed over the next three years.

Business Creation Program.   A tri-City initiative to form a private sector driven entrepreneurship program is proposed. Business and community leaders in the cities of Avenal, Huron, and Coalinga may form a community-based organization to nurture and support new business creation. This proposed program would be organized and facilitated during a three-year period. 

CITY PROJECTS:

A major Wastewater Treatment Project for the City of Coalinga will be undertaken over the next five years. Plans for this project will be completed in 2004.  A multi-million dollar wastewater treatment plant and collection system will then be constructed to accommodate existing and future growth of our community. The design for this wastewater facility will be for 2.36 million gallon per day. 

A series of projects will be completed within the next five years to expand our Water Treatment and Storage capacity to accommodate existing and future growth. Plans for these improvements will be completed in 2004.


COMMERCIAL AND RESIDENTIAL PROJECTS 

Coalinga is booming, with the ongoing construction of the Coalinga State Hospital, developers have also started construction on multiple projects within our community. 

The current projects include:

I.
Major Commercial Development: A Site Plan for the Crossroads Shopping Center was approved on September 14, 2004. In this Center, Save Mart Grocery Store will construct a new store with 49,860 square feet. There will also be 8,230 square feet of additional retail shop space. Construction expected by Spring of 2005.

II. 
Interstate Land Company Inc. (Michael Hair) The final two lots in a 100-unit single-family home development have been issued building permits at Fox Hollow subdivision. This same developer has an approved final map for his second residential development.  Stallion Springs subdivision will have 95 homes on an adjacent twenty-two acre tract next to Fox Hollow.

III.
C.B.B. Construction Inc. (James Bratton of Bratton Masonry) 38 single-family homes have been constructed at the Sandalwood subdivision. Also, C. B. B. Construction Inc. has two agreements with the Coalinga Redevelopment Agency for a mix of residential and commercial uses. These projects are to be completed within five years of the occupancy permit of the first phase. The proposed developments are: 

1.
On a vacant commercial parcel (14.25 acres) a phased development on this property as follows:

· C-5 Zone: a 5,500 square foot building consisting of an upscale mini-mart, car wash, and restaurant a 70-room hotel approximately 24,800 square feet of commercial retail/office space.

· CP Zone:  Approximately 84 unit planned unit residential development in a mix of freestanding units with garages.

2.
 On an adjacent ten acres vacant parcel, this developer is proposing to construct 133 upscale apartments. A Grading Permit has been issued with construction expected this fall.

The combined phases for these Apartment units are as follows:


16 - units w/ 1 bedroom/ 1 bath

    
69 - units w/ 2 bedrooms/ 1 1/2 baths

    
61 - units w/ 2 bedrooms/ 2 baths


71 - units w/ 3 bedrooms/ 2 baths
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IV. 
Spano Enterprises, Inc. has been approved for 45 single-family homes. These homes will be a continued addition to the Posa Chanet area. 

IV. 
Dorothy Allen Partners have obtained tentative subdivision approval for two separate residential projects.  Both projects will have a combined total of 123 single-family homes.

Prospective Projects:

A proposed Assisted Living/Alzheimer Facility with 94 independent living units may begin construction this fall adjacent to the Coalinga Regional Medical Center. Future phase will include an Alzheimer’s and Assisted Living complex of 27,000 square feet.

Fresno County Economic Opportunities Commission’s

Projects and Activities to Address Land Retirement and Economic Development in Western Fresno County

May 26, 2004

Technological advances in agriculture have necessitated a change in the standard protocol rural communities have abided by in the operation of their cities.  This need for change has been expedited in Western Fresno County due to 200,000 acres of land retirement. EOC is committed to supporting the transformation of rural communities through community and economic development.  A variety of activities have been engaged in and/or are planned to meet this objective.  They are outlined in the following table.

	Project Title
	I. Description
	Budget
	Time-line
	Contact

	Jobless in a Man Made Drought
	EOC in partnership with the Workforce Investment Board commissioned a study on the economic impact of up to 200,000 acres of land retirement in Western Fresno County.  The report, entitled Jobless in a Man Made Drought has been completed and will be released to the public in the coming weeks.
	$10,000
	Report completed.

To be released this summer.
	Vickie Hoyle

Special Projects Coordinator

EOC

	Small Business Technical Assistance and Development Project
	EOC partnered with the City of Firebaugh in the submission of an application to USDA’s Rural Business Enterprise Grant program.  The project is comprised of three components addressing the challenges of supporting rural small business development and enhancing employment opportunities.


	$73,535 requested. 

These funds are leveraged with $62,131 local and state dollars and $60,360 federal dollars.
	2004-05
	Jose Ramirez

City Manager

City of Firebaugh

	Project
	Description
	Budget
	Time-line
	Contact

	Rural Directory
	A Rural Directory has been produced in partnership with the Economic Development Corporation serving Fresno County.  This Directory will be available in hard copy and on-line on the Rural Communities Collaborative of Fresno County (RCCFC) web site www.ruralcollaborative.org
	Produced through EOC’s in-kind.

Hard copies will be paid for by EDC. Amount TBD.
	June 04
	Vickie Hoyle

Special Projects Coordinator

EOC

	Community Pilot Project
	Western County rural cities are invited to partner with the RCCFC to receive technical assistance on planning and implementing community and economic development strategies.
	In-kind through the members of the RCCFC.
	Initiated in June 04.  Completion date TBD.
	Vickie Hoyle

Special Projects Coordinator

EOC

	Symposium
	A Symposium will be held in a rural community to educate participants on the land retirement and its implications to rural communities and show case successful implementation strategies of the Community Pilot Project.
	In-kind through RCCFC members.  Possible sponsorship through the EDC.
	TBD
	Vickie Hoyle

Special Projects Coordinator

EOC

	Central San Joaquin Valley Community Action Consortium (CSJVCAC)
	The CSJVCAC is a Consortium of 7 Community Action Agencies formed in 1997 to address regional issues on an on-going basis that have a profound effect on poor and low-income individuals, families and communities, particularly rural communities.  Counties include Kern, Kings, Tulare, Fresno, Madera, Merced and Stanislaus.
	$60,000 + in-kind for fiscal year 03-04.
	On-going since 1997.
	Vickie Hoyle

Special Projects Coordinator

EOC

	EOC Office of Rural Assistance (ORA)
	The ORA and the RCCFC were established in May 2000 to provide technical assistance and capacity building to rural communities.
	$60,000 + in-kind for fiscal year 04-05
	On-going since May 2000
	Vickie Hoyle

EOC

	Micro-Enterprise Development Program
	A micro loan program to refugees that serves as a basis for agri business development of the refugee population.
	$241,487
	On-going since

1993
	Lalo Acevedo

Coordinator

EOC

	Consultants
	During the course of the next two years, EOC will continue to employ experts in the field of rural community and economic development.
	TBD
	January 2004  through

December 2005.
	Vickie Hoyle

Spcl. Prjs. Coordinator

EOC


PROJECT TITLE, Westside Tule Enterprise Community(WTEC)

BRIEF DESCRIPTION OF EACH PROJECT The WTEC is part of 57 federally designated entities in the US which HUD and USDA target for special help and funding. The WTEC has just recently been reorganized after the Central California EC became non-functioning, after Orange Cove and Parlier left the organization. The WTEC is comprised of four Community Based Organizations (CBOs) representing different geographic areas served:

· Huron EC (City of Huron) 

· Westside EC (Census Tract 78 exclusive of the City of Huron) 

· Coalinga EC (Census Tract 79 on the periphery of the City of Coalinga) 

· Tule EC (Tule River Indian Industrial Park in Porterville, CA.)

The EC is charged with empowering very low and low-income persons to form grass roots organizations that seek to respond to their communities needs and goals.

PROJECT BUDGET The WTEC currently has approximately $1.2 million in “seed money” to help its CBOs accomplish their strategic plans.

ANTICIPATED COMPLETION DATE The WTEC empowerment program expires on December 24, 2008.

CONTACT PERSON Joseph Arpad, Executive Director, 1153 W. San Jose Ave., Fresno CA 93711-3112 559 228-1867, Fax 559 229-1602, Email josepha@csufresno.edu.

Fresno County Workforce Investment Board

Projects Serving the West Side of Fresno County
Workforce Connection

We offer a menu of services that are targeted to your needs. If you are a business, we help you discover all the valuable resources you can use for your hiring and workforce development needs. If you are seeking employment, we offer you a full menu of options: from a simple job search to assistance in writing your resume, to retraining for a new position, we're here to help. Job seekers come from all walks of life. So, whether you've been out of the workforce for a while, been recently laid off, or at a point in your life where you're ready to change careers, Workforce Connection's One Stop is the one place that brings it all together.
These are some of the services we offer to jobseekers:

· Career Counseling & Guidance 

· Job Readiness Training 

· On-the-Job Training 

· Skills Upgrade & Retraining 

· Education 

· Classroom Training 

One-Stop Locations:

	311 Coalinga Plaza 

Coalinga, CA 93210 

Tel: (559) 935-9293; FAX: (559) 934-0412

Contact: Elizabeth Repp 

Hours of operation:

Monday – Friday 8am - 5pm


	720 Oller St. 

Mendota, CA 93640 

Tel: (559) 655-9618; FAX: (559) 655-9619

Contact: Gracie Medina-Witt 

Hours of operation:

Monday - Friday 8am - 5pm


Rapid Response Projects 

Satellite office for Rapid Response services to workers facing mass layoffs or plant closures in the west side of Fresno County. Office located at Firebaugh City Hall.

Youth Services

All Youth One-System program is for all youth in Fresno County from the ages of 14 to 21.  Here you will find resources to help solve problems or answer questions about your personal and family life. We have two contractors providing services in Areas 6 and 7 of West Fresno County.

	

	All Youth One System-Area VI Office (West Hills Community College)  
	300 Cherry Lane, Coalinga  

	Contracted with FCWIB to provide the following year-round youth services for youth 14-21 the Raisin City Elementary, Kerman Unified, Golden Plains Unified, Caruthers Unified, Riverdale Unified, Burrell Union Elementary, Firebaugh-Las Deltas Unified, Westside Elementary, Coalinga-Huron Unified or Mendota Unified School Districts: tutoring; alternative secondary school services; summer employment opportunities; paid & unpaid work experience; occupational skills training; leadership development opportunities; adult mentoring; comprehensive guidance & counseling; supportive services; and follow-up services. Can also call 559-779-4176 for information regarding services. 



	All Youth One System-Area VII Office (I-5 Social Services)  
	15260 W. Church, Kerman  


I-5 Social Services in the lead agency in collaboration with Proteus, inc., California State University of Fresno – College Assistance Migrant Program (CAMP), and Fresno Pacific University Center for Peacemaking in a contract with FCWIB to provide WIA youth services to 140 eligible in-school youth residing in and/or attending middle school or high school within Kerman Unified, Golden Plains Unified, Firebaugh Las Deltas, Westside Elementary, or Mendota Unified School Districts. You can also call 559-275-7133 for information regarding services. 
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Services and Functions
The I-5 Business Development Corridor (I-5 BDC) is a 501(c)(3) organization founded in 1994.  It represents an area of central California located in western Fresno County.  It is made up of the following jurisdictions:  the County of Fresno, Coalinga, Firebaugh, Huron, Kerman, Mendota, and the Tranquillity Irrigation District.

Certified Communities Program
The goal of most economic development organizations is to bring prosperity to their respective communities.  Adoption of a certification program that positions the community to meet the needs of business is a powerful tool for achieving that goal.  It was decided to adapt a certified communities program that has worked very well in small towns in the eastern and mid-west areas of the country.  The I-5 Certified Communities Program involves all of the I-5 BDC member cities, as well as Fresno County.  Certification is not easily achieved.  Addressing business needs and requirements demands a serious commitment of community resources and political capital, as well as commitment to the hard work it takes to improve one’s community.

Businesses are interested in locations that provide low start-up and operating costs, stable and predictable operating conditions, an available (and possibly trained) workforce, and the ability to get operations up and running quickly.   In fact, there are several serious commitments to be made by the community, involving both leadership and residents, to be ready for change and growth and, hopefully, prosperity.  

Regional Transportation Corridors (Highways 180, 198, 269)
While Highway 180 has been a major focus of the I-5 BDC, it has now been extended to include highways 198 and 269.  This is a regional economic development project sponsored by the I-5 BDC and supported by the State of California under the Governor's San Joaquin Valley Economic Development Forum.  The highway has the potential to assist with the creation of jobs in western Fresno County, as well as the potential to create the most efficient way to move goods and services from the metropolitan Fresno area and vice-versa between Highway 99 and Interstate 5.  Reduction of travel time and the diversion of highly congested traffic off roads such as Highway 99 will also have the potential to reduce hazardous air impacts, a critical issue for the San Joaquin Valley. 

Westside Land Retirement Economic Impact Mitigation
Westlands Water District has been retiring up to 75,000 acres of cropland in recent years and has proposed a formal retirement of 200,000 acres of land permanently.  The loss of such a large amount of productive land directly impacts the economies of the small cities of the I-5 Corridor that can least afford any further hardship to their residents.  The I-5 is sponsoring an economic package that will assist its member communities in developing the programs needed to create new, and more diversified business opportunities. 

Infrastructure Development Fund
A specific need of the I-5 Corridor communities is a regional infrastructure development fund that can help finance the critical improvements to its member communities.  All of the communities qualify for infrastructure grants but many lack the ability to pay the up-front costs of the engineering work necessary to apply for these funds. This would be a grant fund program overseen by the I-5 BDC, which would coordinate grant development in each community in a quality manner.  Because each of the communities has different needs and capabilities, it has been recommended that a regional entity oversee the fund to provide better overall management and use regional planning to maximize the opportunity for diversification.

Training Center with Transportation Component
A training center, flexible enough to adapt to the needs of western Fresno County residents, is another important goal of the I-5 BDC.  Diversifying the economy of the west side will provide a variety of employee skills, which are currently lacking.  Offering a flexible training program to meet the immediate needs of the region is critical and must be done in an innovative manner so that the training center is productive.  A vital issue for these residents has been transportation – how to get to the site where their training is held.  Therefore, a significant focus of the training center will be to create an innovative transportation component whereby students can be both trained and of help to others in traveling to their training site. This is an expansion of the training programs already coordinated by I-5 BDC. 

Leadership Development Program

In order to implement the various programs put forth by the I-5 organization, leaders will need the skills necessary to become productively involved in their communities.  Currently, these rural cities cannot afford to send any potential leaders to existing programs that will give them the professional skills necessary for building and maintaining successful communities.  The regional nature of west side employment means that most middle and upper level positions are held by people who live outside of the I-5 area.  This in turn results in cities that are left, especially after working hours, without many of the services normally enjoyed by cities of their size.  The I-5 BDC wants to develop a multi-level program to provide training in everything from coordinating volunteer efforts to preparing candidates for elective office. 

Business Training and Development Services 

California State University, Fresno

Partial List—June 2004

Entrepreneurship Curriculum

Entrepreneurship program course materials are organized to provide a logical journey through the entrepreneurial experience with each student completing the program fully prepared to join an entrepreneurial firm, launch an entrepreneurial firm, or work with an entrepreneurial firm. 

The MBA in Entrepreneurship has been developed around the following guiding principles: (1) Practical Theory – Theory and textual material are used in all courses, but the emphasis is on how the material applies in the entrepreneurial context; (2) Learning By Doing – Courses emphasize practical applications of material through the extensive use of “real world” exercises. All Entrepreneurship MBAs work with at least one local startup or emerging business and will take part (individually or on a team) in at least one business startup before completing the program; and (3) Entrepreneurship is Interdisciplinary – Intermingling the talents of business students from multiple functional areas and non-business students in practical exercises poses significant benefits for all concerned. We believe that successful entrepreneurial ventures are products of collaboration among students and businesses. 

Through the Craig School of Business, students may take the Entrepreneurship Option at the undergraduate level.  At the graduate level a Concentration in Entrepreneurship is offered. The undergraduate Entrepreneurship Option resides in the Management Department at the Craig School of Business and is comparable to a major at most universities. Students are required to satisfy 24 units of which 12 are required: Introduction to Entrepreneurship, Business Plan Writing, Small Business Problems, and New Venture Lab. Twelve additional units are elective of which students can select courses from across the campus provided they are linked to the educational goal of the student. Currently, more than 100 students are enrolled in the Entrepreneurship Option. Professor Stearns serves as coordinator of the Undergraduate Entrepreneurship Option. In addition to the Option, a Minor or Certificate in Entrepreneurship can be selected by the student.

The Masters of Business Administration concentration includes: Seminar in New Business Ventures, Seminar in New Venture Management, New Venture Practicum I, and New Venture Practicum II. Numerous types of projects with local startups, small and emerging businesses are available through the Kauffman Innovation Partnership Program. 

Kenneth L. Maddy Institute of Public Affairs 

The Maddy Institute of Public Affairs, which is housed in the College of Social Sciences, was established in September 1999 by the California Legislature in honor the late Senator Kenneth L. Maddy.  The Institute’s mission is to elevate citizen participation and government performance at all levels through leadership training for public service.  

Accelerator Online

“AO” (www.acceleratoronline.com) is a unique, online business plan development, launch and virtual incubator program created to reduce geographic and access disparities. AcceleratorOnline uses standard Internet technologies to provide text-based (e-mail and chat room) links among project participants and between participants and a pool of consultants. It is operated by the University Business Center at the Craig School of Business. AcceleratorOnline was featured in the latest FIELD Best Practice Guide: Vol. 5: Business First: “Using Technology to Advance Microenterprise Development.” The report states: “With its combination of services, use of computer centers and willingness to partner with organizations around the country, AcceleratorOnline represents a valuable model for micro-enterprises to study.”
Central Valley Business Incubator

Central Valley Business Incubator (CVBI) hosts primarily high tech entrepreneurial ventures. Services include reduced rent, access to business equipment, business strategy consulting and technical assistance. Through the CVBI, the Entrepreneurship Training Program provides instruction in business plan preparation for qualified individuals. The program is a nine-week intensive course taught by Fresno State faculty requiring students to complete a business plan that will lead to the creation of a viable business in the community. The Growth Advantage program is an intensive, five-week small-business program specifically designed to increase business performance, increase sales revenues and create new jobs. CVBI, a non-profit organization, was launched by the Fresno Business Council and developed in partnership with Fresno State.

Entrepreneur Leadership Program

The Entrepreneur Leadership Program (ELP) offered by the Lyles Center for Innovation and Entrepreneurship is currently in its eighth year and brings 100 high school juniors and seniors to the university campus for six half-day workshops from October to April of each year. Over twenty high schools participate in the program by forming teams of students who identify a business "need" in their community. Through workshops and instruction from Fresno State faculty, the student team builds a business plan over the course of a year. The program culminates in April with a competitive presentation of their written plan. Each student completing the program receives one unit of credit at California State University. In addition, college students in the entrepreneur program facilitate the efforts of the high school teams by serving as "coaches" to provide guidance, instruction, and knowledge about business plan construction. College students receive a stipend or course credit for mentoring high school teams.

Kauffman Innovation Partners Program 

Funded by the Ewing Kauffman Foundation, the KIPP provides graduate students with a $3,000 stipend to work 150 hours with an entrepreneurial firm in the community assisting them in the growth of their company www.emkf.org.

MBA Teams

The Craig MBA Program is among a select group of U.S. graduate business programs accredited by the American Assembly of Collegiate Schools of Business (AACSB) and is rated as one of the best MBA Programs in the California State University System. Faculty-led Craig MBA consulting teams provide their client companies with a completed strategy and specific findings and recommendations for action. 
California State University, Fresno Office of Community and Economic Development

Fresno State’s Office of Community and Economic Development (OCED) is responsible for developing and executing innovation-driven economic development initiatives to improve the competitiveness and prosperity of the region.  The OCED provides program, administrative and thought leadership for two significant, regional initiatives:  the Fresno Regional Jobs Initiative and the Fresno Area Collaborative Regional Initiative.  The OCED regularly interacts with and convenes hundreds of businesses, non-profits, and public agency leaders on issues related to the economy and overall quality of life.  
Lyles Center for Innovation and Entrepreneurship

The Lyles Center’s mission is to “encourage and promote innovation behaviors resulting in business start ups, a prepared workforce with the skills necessary to succeed in the knowledge economy, and to generate applied knowledge to solve problems with innovative solutions.  [It] provides intellectual and applied leadership training for students, educators, entrepreneurs, and business leaders to promote values and practices of innovation and entrepreneurship.” Planning and launch of the Lyles Center for Innovation and Entrepreneurship took place under the direction of Fresno State President John Welty. The Lyles Center for Innovation and Entrepreneurship was created by a gift from local entrepreneur William Lyles and was designed to ensure the diffusion of entrepreneurship and innovation initiatives and projects across campus and into the community. It is a university-based center serving faculty, students, and staff across the campus. 

California Agricultural Technology Institute

The California Agricultural Technology Institute (CATI) is a non-profit, educational institution dedicated to improving California agriculture. The institute’s strategic location in the heart of California agriculture assures direct access to the latest information regarding trends within the field.  CATI also provides central administration for the California State University Agricultural Research Initiative (ARI), a multi-campus collaborative research partnership between the four CSU colleges of agriculture, the state's agriculture and natural resources industries and allied business communities. 

International Center for Water Technology (ICWT)

The ICWT is a public-private partnership dedicated to the advancement of water and fluid technologies.  California State University, Fresno in collaboration with a growing consortium of “water technology” industry members have joined together to develop the Center. Housed at Fresno State, ICWT is dedicated to the development and promotion of new technologies that maximize the effectiveness of water use for agricultural, commercial, environmental, and municipal applications.  ICWT, in addition to providing a world class, year-round water technology demonstration facility, advances water and fluid science technologies worldwide through four major activities: (1) research and development, (2) industry testing and certification, (3) public policy and education, and (4) cooperative marketing and export development.  In just three years of operation, ICWT’s membership now includes over 550 industry, non-profit, and public agency leaders from throughout the world.
  

Technology Development Center

The Technology Development Center works with business/technology projects and start-ups, including identifying  and developing high-tech ideas; evaluating the potential of new technologies for commercialization; providing potential new businesses the expertise available at the University; and assisting in obtaining research, development and commercialization funds.  The Lyles Center for Innovation and Entrepreneurship, College of Engineering and Computer Sciences, Craig School of Business, and Office of the President collaborate to support the Technology Development Center.

Solutions Center 

The Lyles Center includes the Solutions Center, which develops multi-disciplinary, collaborative teams of undergraduate students under the guidance of a faculty member to work on projects identified and funded by corporate, agency or individual clients. Students receive academic credit for their work, and the funds supplied by the client cover faculty assigned time, program operation and minor project expenses. 

The program provides a unique approach to real world problem solving through a campus based, team centered, open-ended experience.  Through a Solutions Center experience, students immerse themselves in professional activities, which result in real-time, real-world practice of management and technical skills, relationship building, ethics application and career development. 

Projects encompass a wide range of topics ranging from technical and scientific to business-related fields. The program is designed to answer problematic questions and expose students to the reality of professional practice. In addition to putting into practice learned theories, students must deal with the expectations of management, the psychology of teamwork, budgets, and schedule constraints.

The National Network for Technology Entrepreneurship and Commercialization
The National Network for Technology Entrepreneurship and Commercialization, N2TEC, is a National Science Foundation Partners-for-Innovation project designed to raise the level of innovation and commercialization in the U.S. It is a collaboration of universities, foundations, and industry to pool their resources and knowledge, and through a variety of technologies, enable faculty and students to share resources and collaborate without regard to geographic boundaries. The Lyles Center for Innovation and Entrepreneurship is a founding partner along with Caltech, Case Western, Claremont, Cornell, Illinois Institute of Technology, Rose-Hulman Institute of Technology, University of Arkansas, University of Pittsburgh, and USC. www.n2tec.org
Innovative Economy Index 

The Lyles Center is working with Boston-based Advanced Research Technologies to create a proprietary index that will track the level of innovation and entrepreneurship activity in the Central Valley. The index will be published in the Fall 2004 and updated annually.  It will serve as a barometer of innovative and entrepreneurial activities in the region and will provide important data to guide the development of local policy that supports and encourages entrepreneurship and innovation.

Regional Jobs Initiative

The Regional Jobs Initiative (RJI) is an aggressive public-private partnership to create over 30,000 net new jobs in the Greater Fresno Region over the next five years through industry led initiatives focused on the region’s most dominant industries.  Fresno State’s Office of Community and Economic Development provides the management and administrative leadership for the Initiative, while several other university centers and institutes are involved in supporting the development of specific industry initiatives.  

The RJI is focused on the development of a number of industries in the Fresno labor market area (i.e. Fresno, Madera, Tulare and Kings Counties), including:

· Food Technology – The San Joaquin Valley Food Technology industry employs 220,000 workers, which is approximately 23% of the region’s workforce.  In addition to 27,500 farms, there are another 6,200 establishments that process food and beverages, provide equipment, supplies, services and expertise to those processors, and market and distribute food products to nations around the globe.  The food processing industry coupled with agricultural production is estimated as a $31 billion industry cluster in the San Joaquin Valley, which accounts for 29% of the region’s gross regional product.

· Life Sciences and Health Care Services – The Greater Fresno Region is the “hub” of medical services for Central California.  The Fresno Region is rapidly becoming a sophisticated purchaser of medical and biological products as the population continues to boom and demand for services increases.  The market industries include hospitals, clinics, residential care facilities, physicians and dentists, to name a few.  In the San Joaquin Valley, there are 6,748 health care and life science-related firms, including health care service, diagnostic labs, research and development, medical devices, health supplies distribution, and health and medical insurance firms.  The number of firms in the region has grown 3% each year over the last 5 years. 

· Agile Manufacturing – Despite conventional wisdom that manufacturing is leaving the United States, manufacturing activity still accounts for more than 25% of the nation’s economic output and almost two-thirds of U.S. exports.  There are over 180 manufacturing companies in the Greater Fresno Region employing 12,500 people.  The industry has grown 10% since 1992 in the region.  Business and economic development leaders anticipate that the Fresno manufacturing industry will continue to expand in the next decade as the region is centrally located to major markets, has easy access to harbors in Northern and Southern California, offers a number of Federal and state incentive zones, and enjoys low costs of living relative to other parts of California.

· Water Technology – The San Joaquin Valley is rapidly becoming recognized as the world’s leading region in water technology, which includes irrigation and drainage for agricultural and turf systems, municipal and rural water and waste systems, industrial fluid applications, and recreational and waterscape applications.  The total market size for the worldwide water industry is estimated at approximately $100 billion.  Fresno State’s International Center for Water Technology coupled with the existing high concentration of water technology firms and access to large markets make the San Joaquin Valley a dominant force in the world’s water industry.

· Information Processing – The information processing industry in the Greater Fresno Region encompasses back office operations, call centers, and third party administrators.  It is supportive of the large government, insurance, financial services, healthcare and wholesale trade industries in the region.  Several trends provide the Fresno Region with the opportunity to expand its information processing capability to serve regional, national and international markets, such as the rapid expansion of the demand for efficient and value-added information processing services and outsourcing trends.  The Greater Fresno Region is working to establish preeminence by development of a workforce well suited to this information- and technology-intensive industry cluster.
· Advanced Logistics, Distribution and Supply Chain Management – There are 423 transportation and logistics firms in the San Joaquin Valley.  They are responsible for over $2.1 billion in annual sales.  The logistics and distribution industry segments are projected to employ 10,900 workers by 2008.  Given the region’s close proximity to the metropolitan areas of California, Arizona, Nevada, Oregon and Washington, the Central San Joaquin Valley has the opportunity to tremendously expand the size and capacity of its logistics and distribution industry over the next 10 years.

· Renewable Energy – The San Joaquin Valley represents perhaps the most compelling market opportunity for renewable energy technologies in the Western United States.  The Regional Jobs Initiative is combining the resources of Fresno State, Department of Energy, Environmental Protection Agency, Department of Transportation, Housing and Urban Development, a number of area non-profits, and the research and resources of the International Center for Water Technology to develop the renewable energy market opportunities in the San Joaquin Valley.  Focus areas include solar, biomass and biogas, fuel cells and alternative fuels and advanced transportation.  

In addition to the export-oriented industries described above, the Regional Jobs Initiative is also focusing resources on two local-serving industries:  construction and tourism.

Fresno Area Collaborative Regional Initiative

The Fresno Area Collaborative Regional Initiative (Fresno Area CRI) is a joint venture of the Fresno Business Council and the Office of Community and Economic Development at California State University, Fresno. The purpose of the Fresno Area CRI is to improve the economic condition, quality of life, and social well being of residents in the Fresno-Madera region. The strategy is to delve deeply into the root issues causing chronic and systemic problems in the region, emerge with outcome-focused action plans, implement the action plans over a three to five year period, and create a sustainable model for civic leadership. The tools are steward leadership, collaboration, and subject matter expertise used within a framework of a taskforce model. These taskforces include:  Creating and Innovative Culture, Preparation of Knowledge Workers, Collaborative Land Use and Transportation Planning, Technology Infrastructure and Effectiveness in Human Services.  Through its partnership in the Fresno Area Collaborative Regional Initiative, Fresno State has access to a robust network of business, government and civic leaders.

Fresno Compact

The Fresno Compact is a key business-education roundtable group made up of business leaders from the region and representatives from K-16, both public and private.  The Compact was formed to enhance educational attainment in our region.  University president John Welty is a longtime member of this group.

Central Valley Higher Education Consortium (CVHEC) 

Initiated by California State University, Fresno in March 2000, the CVHEC is made up of accredited, non-profit public and private colleges and universities in the Central Valley from Bakersfield to Stockton.  Altogether, there are 19 campuses in the Consortium, which is located on the campus of California State University, Fresno.  The purpose of the Consortium is to improve college-going rates in the region.

Students for Community Service (SCS) 

The Students for Community Service program promotes the value of community service to students, faculty and staff.  SCS represents the university in activities that establish service-oriented partnerships with other educational institutions and the community we serve.  In 2001-2002, the SCS program facilitated 192,926 hours of community service by 4,761 students.  The estimated value of the community service hours was $3.2 million in one year alone. 

Central Valley Health Policy Institute 

The Central Valley Health Policy Institute was established in 2003 to facilitate regional research, leadership training, and graduate education programs to address emerging health policy issues that influence the health status of people living in Central California.  

The Central California Children’s Institute 

The Institute for the Study of Children and Families was established in September 2000 within the College of Health and Human Services.  The mission of the Institute is to improve the well being and quality of life for all children and their families in Central California through research, study, evaluation, education, community collaboration and community capacity building.

WEST HILLS COMMUNITY COLLEGE DISTRICT

West Hills Community College District (WHCCD), a designated Hispanic Serving Institution, consists of West Hills College, Coalinga, a satellite facility in Firebaugh/Mendota, and West Hills College, Lemoore. West Hills Community College District is the only small, rural, comprehensive, public two‑year college serving a vast geographically isolated area in Central California.  Since its founding in 1932, the District has been the only main provider of higher education in a service area that encompasses 3,600 square miles, a region larger than the states of Delaware and Rhode Island combined. The District contains extremes of geographic, economic, and cultural diversity and serves a large Hispanic population.

Besides providing academic course work leading to an Associate Degree or transfer credit to a four-year university, West Hills College Coalinga, in partnership with California State University, Fresno provides a variety of courses leading to a Bachelor’s Degree.   This collaborative agreement allows West Fresno County residents the an economical opportunity to work towards a Bachelor’s Degree while saving on auto expense as well as time away from work and family.

Other programs that have served as an economic catalyst to the West Side include degree and certificate programs in Agriculture, Heavy Equipment, Health Care, Teaching Assistant and Child Care, Business, Office Management and Technologies, Corrections, and Hotel, Casino, Restaurant Management.  

Agriculture and Heavy Equipment:

Understanding that Agriculture is the largest employment sector of Central, California, the West Hills College, Farm of the Future prepares students for immediate employment opportunities or transfer to a four-year university.  In addition to offering an Associate Degree in Agriculture Business that provides students with the skills required by agri-business, the college offers short-term certificate programs as well.   The Farm of the Future, situated on over 1,000 fertile acres in the heart of San Joaquin Valley, offers students the possibility to become a professional in agri-business by using state-of-the-art satellite technology, remote sensing, field mapping, variable rate application and yield monitoring.  The Certificate in Precision Agriculture program teaches students how to use Global Positioning System (GPS) to increase crop yields, lower production costs and enhance environmental stability.  The Heavy Equipment Operator Certificate program provides students with real-world construction project experience in partnership with area municipalities or unified schools districts.  Recently, students assisted in the construction of the city of Coalinga’s Recreational-Sports Complex.

Health Care

The critical shortage of health care professionals has created high-paying employment opportunities for those who seek training.  Additionally, with the new State Mental Health Hospital located in Coalinga, there is an immediate need for trained professionals in West Fresno County. West Hills Community College offers the area’s only Psychiatric Technician program.  This training program will help train the 800 Psychiatric Technicians needed for the new hospital.  The Health Science Pre-Professional program is designed for students who wish to transfer to a four-year institution to pursue professional training in the areas of dentistry, medicine, nursing, and pharmacy.  Additional health care programs include Certified Nurse Assistant, Emergency Medical Technician, Associate Degree Nursing Program offered through a Regional Collaborative with Bakersfield College and in partnership with Fresno City College, a Radiologic Technology Program.

Teaching Assistant and Child Care 

California's recruitment of teachers will provide one of the fastest growing opportunities over the next decade.  West Hills College responded to the growing need by offering two teaching assistant certificates in full accordance with the federal No Child Left Behind Act. The teaching assistant program provides students with the opportunity to enhance their abilities to perform various teaching assignments in an elementary, secondary, middle school, senior high classroom, and adult education setting.  The Child Development Program offers a comprehensive background in the field of child growth and development as it pertains to young children. Students gain the knowledge and skills needed for potential employment in federal, state, non-profit, or privately owned early childhood educational program/schools. Coursework leads certification in Child Development and assists students qualifying for a Child Development Permit from the State of California, Commission for Teacher Preparation and Licensing. 
Business and Office Management and Technologies

The Business Program prepares students for employment in technological environments such as bookkeeping, management and retailing.  This training program provides a foundation for further study and is valuable for entrepreneurial residents interested in starting or enhancing their own business.   The Office Management and Technologies program offers a variety of options that guide students toward successful employment in business and government by offering certificates in Secretarial skills such as word processing and desk-top publishing.  For those seeking a Bachelor’s Degree, the Business Administration program offers transferable coursework to the four-year university system.
Corrections

The Administration of Justice Program offers students an option of emphasizing law enforcement or correctional science. This program provides introductory and journey level course work in Administration of Justice for local, state, federal, and private enterprise levels.  By enhancing student development with philosophical, statutory, practical, and the tactical experience necessary, students gain the competitive edge in a technologically advancing yet rewarding career field.  Students are prepared for several career options in the Administration of Justice.  This degree program can be completed fully on-line.  No onsite attendance is required unless the student will be under twenty-one years of age at the time of graduation.  

Hotel, Casino, and Restaurant Management

With the tremendous growth of tribal casinos and restaurants, hospitality is a fast-growing employment sector.  Local hotel and restaurant proprietors, along with tribal leaders sought a better prepared workforce.  The West Hills College Hotel, Casino and Restaurant Management program offers residents several certificate options, while earning college credit.  The restaurant option provides students with the needed culinary fundamentals, customer service and event planning skills to be successful in the hospitality field.   Management courses provide the supervisory skills needed by leaders in this fast growing occupation.  West Hills College is proud that its working relationship with tribal leaders lead to the creation of one of the State’s first Casino Skills Certificate and Casino Management Certificate training programs.  

Community Efforts

As a federally designated Hispanic Serving Institution, West Hills Community College has been nationally recognized for exemplary services for disadvantaged populations and for community engagement by the Metlife Foundation in 2002, and more recently by Campus Compact for West Hills community service learning projects.  For example, students have participated in community revitalization projects, volunteered at health clinics, retirement facilities and local schools.   West Hills Community College District has aggressively sought grants for local school districts to improve instruction and educational services and has partnered with local municipalities to develop leadership skills among rural residents.
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	Contact
	

	Project Title
	Location
	Description
	CDBG
	Other
	Total
	
	Name
	Phone

	Del Rio Street & Drainage Improvements
	City of Firebaugh - Del Rio Neighborhood
	Construction of a drainage system and Streets, curbs and gutters
	600,416
	-
	 600,416 
	4/25/05
	Design 
	262-4109

	Coalinga Water & Sewer Improvements
	City of Coalinga - Valley Street: Louisiana to Hachman
	Replace underground water and sewer pipelines
	361,598
	428,062
	 789,660 
	12/1/04
	Randy Arp
	935-1533

	Cantua Creek Hydroneumatic Tank Replacement
	CSA 32
	Replacement of 5,000 gallon hydroneumatic tank
	115,882
	-
	 115,882 
	6/30/04
	Design 
	262-4109

	Cantua Creek Wastewater Treatment Plant Improvements
	CSA 32
	Improvements would upgrade the plant to current County health standards
	128,000
	-
	 128,000 
	6/30/05
	J. Adams
	262-4292

	O'Neill Water Distribution System - Preliminary Engineering
	CSA 49
	Preliminary Engineering work necessary to reconstruct the O'Neill Water Plant
	40,000
	-
	40,000
	6/30/04
	Design
	262-4109

	Biola Storm Drain Improvements - Phase 1
	South of "H" Street between Biola and Fourth Streets
	To acquire 4 acres for a storm drainage basin
	170,000
	-
	170,000
	6/30/04
	Belluomini
	843-2657

	Biola Storm Drain Improvements - Phase 2
	South of "H" Street between Biola and Fourth Streets
	Excavation of site so that it can be utilized as a storm drain basin
	180,000
	-
	180,000
	8/31/04
	Belluomini
	843-2657

	Biola Storm Drain Improvements - Phase 3
	South of "H" Street between Biola and Fourth Streets
	Installation of storm drain inlets and pipes.
	180,000
	-
	180,000
	TBD-Backup
	D.Schmidt
	262-4292

	Lanare Wellhead Treatment Project - Phase 2
	Community of Lanare
	Install facilities to treat groundwater to comply with County health standards
	229,000
	-
	229,000
	TBD
	John Adams
	262-4292

	El Porvenir Wastewater Treatment Facility
	1/4 Mile north of the Community of El Porvenir
	Install wastewater treatment facilities to comply with County health standards
	 227,964 
	-
	227,964
	TBD
	John Adams
	262-4292

	Kerman Kearney Blvd. Sidewalk/ Street Imp.
	City of Kerman-Kearny Blvd: Madera - Vineland
	Improvements to Sidewalk and Street
	100,000
	-
	100,000
	TBD
	J. Adams
	262-4292

	Kerman Kearney Blvd. ADA Sidewalk Access and Ramp Imp
	City of Kerman-Kearny Blvd
	ADA Improvements to sidewalks and sidewalks ramps
	90,000
	-
	 90,000 
	TBD
	J. Adams
	262-4292

	Mendota Street, Sidewalks, Curbs, Gutters, and Lighting Improvements
	City of Mendota- Hacienda Gardens Subdivision
	Improvements for streets, curb, gutter and lighting
	 211,231 
	-
	 211,231 
	TBD
	J. Adams
	262-4292

	
	
	Total
	 2,634,091 
	 428,062 
	 3,062,153 
	
	
	


CDBG Housing Projects

	CITY
	PROJECTS
	PROJECT
	FUNDS

	NAME
	NUMBER
	NAME
	PER AGREEMENT

	
	
	FISCAL YEAR 2002-2003
	

	Coalinga
	1
	Rehabilitation - single family house.
	$60,000

	
	
	
	

	Firebaugh
	10
	Down payment assistance loans to first-time homebuyers.
	$36,731

	
	
	 
	

	Kerman
	8
	Down payment assistance loans to first-time homebuyers.
	$30,353

	
	
	
	

	Communities
	
	
	

	
	
	
	

	Riverdale
	2
	Down payment assistance loans to first-time homebuyer.
	$17,409

	
	
	
	

	Tranquillity
	1
	Down payment assistance loan to first-time homebuyer.
	$2,885

	
	
	
	

	
	
	FISCAL YEAR 2003-2004
	

	
	
	
	

	Kerman
	1
	Down payment assistance loan to first-time homebuyer.
	$2,624

	
	
	
	

	Caruthers
	276
	Rehabilitation - rental housing.
	$103,000

	
	
	
	

	
	
	
	

	
	
	Total Completed Projects:
	$253,002


Tranquility Irrigation District
Water System Improvements
$670,000


Funded by the State Department of Water Resources

Biola Community Service District
New Water Well
$813,000


$636.000 grant from State Department of 


Water Resources and $177,000 loan. 

	
FRESNO COUNTY ROAD EXPENDITURES WEST-SIDE STUDY AREA

	
	
	
	
	
	
	
	

	
	PROJECTS RECENTLY COMPLETED 2003/04
	
	
	
	
	
	

	
	Los Gatos Creek Bridge Replacement on El Dorado 
	
	
	
	
	200,000
	

	
	Zapato Chino Creek Bridge Replacement on Jayne 
	
	
	
	
	204,000
	

	
	Nees Avenue Reconstruction, Fairfax to Jerrold
	
	
	
	
	900,000
	

	
	
	
	
	
	
	
	

	
	PLANNED PROJECTS (2004/05 - 2006/07)
	
	

	
	Fresno Slough on Kamm, Bridge Rail Replacement
	
	
	
	
	294,000
	

	
	Fresno Slough Bypass on Kamm Bridge Rail  
	
	
	
	
	263,000
	

	
	Outside Main Canal on Bass Avenue Bridge Replacement
	
	
	
	
	1,460,000
	

	
	Delta-Mendota Canal on Washoe Bridge Rail Replacement
	
	
	
	
	254,000
	

	
	Dry Creek on Howard Bridge Replacement (.17 s/o North)
	
	
	
	
	307,000
	

	
	Dry Creek on Howard Bridge Replacement (.8 s/o North)
	
	
	
	
	324,000
	

	
	
	
	
	
	
	
	

	
	OVERLAY CONTRACTS (2004/05)
	
	
	
	
	
	

	
	Federal AC Overlays - West Side
	
	
	
	
	648,000
	

	
	County & Maintenance AC Overlays - West Side
	
	
	
	
	1,260,000
	

	
	
	
	
	
	
	
	

	
	DAY LABOR MAINTENANCE ACTIVITIES (ANNUAL EST.)
	
	
	
	
	3,000,000
	

	
	
	
	
	
	
	
	

	
	
	TOTAL COUNTY
	
	
	
	9,114,000
	

	
	
	
	
	
	
	
	


ATTACHMENT III

	California Department of Transportation Projects

	STATE HIGHWAY SHOPP* EXPENDITURES
	
	

	
	
	
	
	
	
	

	SHOPP PROJECTS RECENTLY COMPLETED (2001 - 2003)
	
	
	
	
	
	

	SR 33 Rehab, Bass (Mendota) to Helm Canal Rd (Firebaugh)
	
	
	
	
	$  9,814,000
	

	SR 33 Bridge Replacement, Cambridge to Phelps (Coalinga)
	
	
	
	
	5,580,000
	

	SR 145  Chip Seal, I-5 to Manning
	
	
	
	
	1,439,000
	

	SR 145 at Belmont, traffic signal & lighting (near Kerman)
	
	
	
	
	254,000
	(Fresno County Cost Participation)

	SR 180 Rehab, SPRR Xing to 4-mile slough (e/o Mendota)
	
	
	
	
	10,388,000
	

	SR 180 Rehab, 4-mile slough to Yuba Avenue (e/o Mendota)
	
	
	
	
	6,240,000
	

	SR 33 Bridge Replacement, near Phelps (Coalinga)
	
	
	
	
	6,555,000
	

	
	
	
	
	Total
	$ 40,270,000
	

	
	
	
	
	
	
	

	SHOPP PLANNED PROJECTS (2004/05 - 2007/08)
	
	
	
	
	
	

	Interstate 5, overlay, Panoche Rd OC to Nees OC
	
	
	
	
	$ 12,170,000
	

	SR 33, Highway Planting at 4-mile slough bridge (mitigation)
	
	
	
	
	125,000
	

	SR 33, Rehab, Helm Canal Rd (Firebaugh) to Merced Co. Line
	
	
	
	
	12,202,000
	

	SR 180, Rehab, Belmont Ave (Mendota) to SPRR Xing
	
	
	
	
	10,487,000
	

	SR 269, Rehab, Kings Co. line to SR 198 (Huron)
	
	
	
	
	10,782,000
	

	
	
	
	
	Total Planned
	$ 45,766,000
	

	*State Highway Operations & Protection Program
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


ATTACHMENT IV

Services Provided by County Departments

Department of Community Health
53

Children and Family Services Department
55

Employment and Temporary Assistance Department
57

Department of Behavioral Health
60
Department of Community Health

Estimated FY 2003-04 cost of providing Community Health Services to West Side Region is $1.37 million. 

Public Health Services

Child Health and Disability Prevention Program (CHDP) 
The CHDP program provides low-income families throughout the County with a means for comprehensive health assessments, counseling, and immunizations for their children.  Staff in this program provides services to rural clients and clients with difficulty accessing care.  The CHDP program helps ensure availability of services to clients who might fail to obtain necessary follow-up, due to their inability to access care and/or the hardship created by returning to the primary care provider site.

Childhood Lead Poisoning Prevention Program (CLPP)

The CLPPP provides an array of services throughout the County.  These services include outreach, education, training, case management, surveillance and tracking, and environmental health investigations.  The purpose is to increase the number of children who receive blood lead screening and provide appropriate follow-up services to children identified with elevated blood lead levels. 

Emergency Medical Services (EMS)

The EMS system is an integrated network of public, private, and nonprofit organizations, both pre-hospital and hospital, which coordinate their activities to manage all aspects of the emergency care needed by an ill or injured person throughout the County.   As the local EMS agency, the Department of Community Health’s EMS Division is responsible for planning, implementing, coordinating, and evaluating the local EMS system, including the EMS Communications System infrastructure.  In addition, the Department’s EMS Division is responsible for monitoring the performance of the County’s ambulance services contractors, including a retrospective review of the quality of services delivered.  

Women’s Health Education and Outreach Program

The Women’s Health Education and Outreach Program provides risk reduction information as well as screening recommendations for breast and cervical cancer, diabetes, heart disease, and other chronic diseases of importance to women.  The goal of the program is to assist women to adopt healthy lifestyle behaviors, including recommended nutrition and physical activity practices.  Increasing the number of women who have access to routine screening exams, with the intent of decreasing morbidity and mortality rates of preventable diseases, is also a focus of the program.
The Children’s Program

The Children’s Dental Programs include a full-service dental care program, which provides services throughout the County for children 3 to 18 years of age who have limited access to or no dental care.  Services are provided on two County-owned mobile dental units at rural area schools.  Also, provided are parent education, oral health screenings for children, provider training, and public awareness campaigns targeting pregnant women and families with young children.  In addition, the coordination of Oral Health Advisory Councils in Fresno, Huron, Mendota and Parlier, which advocate for oral health resources and assist with development and implementation of oral health activities, supports the program areas of the Children's Dental Programs.
Environmental Health Services

Certified Unified Program Agency is responsible for implementing a unified hazardous materials and waste management regulatory program.  The agency provides oversight of businesses that handle hazardous materials, generate and/or treat hazardous wastes, and operate aboveground and/or underground storage tanks.  

Waste Management Program provides annual health permits and inspections of solid waste disposal sites and vehicles, wineries, food processing and industrial plants, and septic pumper vehicles.  The program also responds to complaints regarding disposal sites, illegal hauling, dumping and storage, and surfacing sewage.

Consumer Food Protection Program provides annual health permits and inspections of retail food businesses; plan checks and inspections for new and remodeled facilities; responds to complaints of unsanitary conditions and reports of possible food borne illnesses.

Milk Inspection Program provides annual health permits and inspections of dairies and soft serve ice cream equipment, and responds to complaints on retail milk.

Water Surveillance Program protects drinking water quality through annual permits and inspections of small public water systems with less than 200 service connections.  The program also provides permits and inspections for construction and destruction of wells, and responds to complaints regarding water quality in small public water systems and private wells.

Housing Program provides annual health permits and inspections of employee housing facilities, and responds to complaints regarding unsanitary and unsafe conditions at these facilities, as well as at single-family and multi-family residential units.

Land Use Program provides review of County land use development proposals for environmental impacts and project compliance with appropriate standards.

Rabies and Animal Control Program investigates animal bite incidents, oversees quarantine and release of bite animals, serves as liaison for low-cost rabies vaccination clinics and testing of animals suspected of having rabies or psittacosis, resolves complaints regarding animal droppings, and provides dog and kennel licensing services.

Vector Control Program provides investigation and resolution of complaints regarding insect and rodent infestations, typically flies, cockroaches, rats, and mice.

Emergency Response team provides 24-hour emergency response capabilities for environmental health emergencies and serves as a 24-hour liaison for County's Office of Emergency Services.  

Office of Emergency Services provides disaster pre-planning for the unincorporated area and disaster response coordination on a countywide level for the local government agencies within Fresno County

.
Children and Family Services DEPARTMENT

Estimated FY 2003-04 cost of providing Children and Family Services to the West Side Region is $6.28 million. 

CHILD WELFAFE SERVICES

Intake Services

Early Intervention and Prevention
Early Intervention Program

· Family Group Conference

· Children’s K-Six Program

· Comprehensive Infant Toddler Enrichment

· Family Group Conference

· Parent/Nurturing Education

Foster Care Standards and Oversight Committee

· Foster Care Standards and Oversight Committee

Intake Services

· Care Line

· Emergency Response

· Multi-Disciplinary Round Table

Permanency Planning

· Permanency Planning

· Adoption Services

· Guardianship Services

· Independent Living Program (ILP)

· Long Term Foster Care

Placement and Supportive Services

· Placement and Supportive Services

· Centralized Service Desk

· Craycroft Youth Center

· Emergency Housing Center

· Day Care Licensing

· Foster Care Licensing

· Foster Parent Resources

· Training Unit

· Child Abuse Prevention, Intervention and Treatment (CAPIT)

Voluntary Family Maintenance Court and Concurrent Planning Division

· Court and Concurrent Planning Division

· Concurrent Planning Services

· Court Related Services

· Voluntary Family Maintenance

CHILDREN’S MENTAL HEALTH SERVICES

Children’s Community Mental Health Services

Children’s Metropolitan Fresno Mental Health Services

Children’s Rural Mental Health Services

Children’s School Based Mental Health Services
Children’s Mental Health Crisis Services
· Children’s Mental Health Crisis Services

· Children’s Crisis Center

· Mobile Crisis Response Team

Children’s Outpatient Mental Health 

· Children’s Outpatient Mental Health

· Children’s Early Mental Health Initiative

· Children’s K-Six Program

· Children’s Mental Health Services – Day Treatment

· Children’s Mental Health Services – Parent Partners

Family and Court Mental Health Services

· Family and Court Mental Health 

· Infant-Family Mental Health

Juvenile Justice Mental Health Services
· Juvenile Justice Mental Health Services

· Juvenile Hall

· Elkhorn Correctional Facility

· Teilman Service Academy

· Youth Link

Employment and Temporary Assistance Department

Update to information received August 30, 2002 contains estimates of expenditures, staffing, and services provided by the Department of Employment and Temporary Assistance (E&TA) to West Fresno County residents.  The Department administers CalWORKs, Food Stamps, and Medi-Cal.  

The Department, in partnership with other County agencies, has staff located at the Coalinga Regional Center.  In addition the Department has call-in offices located in Firebaugh, Mendota, Kerman, Riverdale and Huron.

1.
Number of clients served by program category:

FY 2002-03:
	West Area-Monthly Average*

	CalWORKs Cash Grant Cases
	
4,332

	CalWORKs Cash Grant $
	
1,809,012

	CalWORKs Cash Grant Persons
	
10,000

	Medi-Cal Cases
	
19,254

	Medi-Cal Persons
	
38,246

	Food Stamp Cases
	
5,372

	Food Stamp Persons
	
15,082


*
West area includes zip codes: 93210, 93234, 93242, 93606, 93607, 93608, 93609, 93620, 93622, 93624, 93627, 93630, 93640, 93652, 93656, 93660, 93668 and 93706.
FY 2003-04:
	West Area-Monthly Average*

	CalWORKs Cash Grant Cases
	
4,418

	CalWORKs Cash Grant $
	
$1,819,401

	CalWORKs Cash Grant Persons
	
10,004

	Medi-Cal Cases
	
18,356

	Medi-Cal Persons
	
40,258

	Food Stamp Cases
	
4,919

	Food Stamp Persons
	
15,008


*
West area includes zip codes:  93210, 93234, 93242, 93606, 93607, 93608, 93609, 93620, 93622, 93624, 93627, 93630, 93640, 93652, 93656, 93660, 93668 and 93706.
2.
Total number of staff directly involved in services delivery system.

Currently, E&TA have staff dedicated to providing service at the Coalinga Regional Center and Outreach sites in West Fresno County.  Staff includes: Social Service Program Supervisors, Eligibility Workers, Job Specialists and support staff.  The Department has 32 staff located in West Fresno County sites, which includes Coalinga, Huron, Firebaugh, Mendota, Riverdale, San Joaquin and Kerman.  Four additional Eligibility Workers and a Social Service Program Supervisor are expected to be located in the Kerman office by September 2004.

3.
Best Estimate of total funds spent in providing service delivery system.

	Estimate of total County Related funds spent in West Fresno County Area

	FY 2002-03
	$ 2,447,882

	FY 2003-04
	$ 2,057,451


	Estimate of Total funds spent on Contract(s) in West Fresno County Area

	FY 2002-03
	
$    193,426

	FY 2003-04
	
$   50,766


Out-Reach/Out Stationed Site Offices

In addition to the Fresno and Selma offices, Out-Reach/Out Stationed Sites offer Food Stamps and  Medi-Cal Eligibility assistance. Persons are seen by scheduling an appointment and/or on a first come first serve basis. Out-Reach/Out Stationed workers cannot issue emergency benefits and/or honor appointments made for you by your worker. Sites that assist Medi-Cal Eligibility only are checked.  

For Out-Reach/Out Stationed questions please call (559) 453-4712 or (559) 453-4714.  

	Town
	Location Name
	Address/Phone
	Days/Hours
	Medi-

Cal Only

	Coalinga
	Coalinga Regional Center
	311 Coalinga Plaza,  935-6300
	M T W Th F
	8-5
	 FORMCHECKBOX 


	Firebaugh
	Justice Court Building
	1534 13th St., 659-3071
	T, W,Th
	9-3
	 FORMCHECKBOX 


	Firebaugh
	Sablan Medical Center
	927 O St., 659-3037
	M
	9-3
	 FORMCHECKBOX 


	Firebaugh
	Community Hospital Health Center
	1133 P St., 659-1431
	W
	9-3
	 FORMCHECKBOX 


	Fresno
	EOC 
	1900 Mariposa Mall Ste.130, 

499-3780
	M W F
	9-3
	 FORMCHECKBOX 


	Fresno
	Planned Parenthood 
	633 N. Van Ness, 488-4970
	T 
	8:30-11:30
	 FORMCHECKBOX 


	Fresno
	UMC                
	445 S. Cedar, 453-6675
	M T W Th F
	8-5
	 FORMCHECKBOX 


	Fresno
	Community Hospital


	Fresno & R St., 442-6000
	M T Th
	9-3:15
	 FORMCHECKBOX 


	Fresno
	Omni Women's Health Center                 
	1122 S St., 495-3120
	T     

W   
	9-4

9-3
	 FORMCHECKBOX 


	Fresno
	Sequoia Community Health Center                      
	2021 Divisadero St., 498-6093
	M
	8:30-

11:30
	 FORMCHECKBOX 


	Fresno
	Sequoia Community Health Center                    
	2790 S. Elm Ave., 442-7900
	M  F 

T  
	9-12

1-4
	 FORMCHECKBOX 


	Huron
	Huron Site
	36658 B S. Lassen, 945-6516
	M T Th F
	9-3
	 FORMCHECKBOX 


	Kerman
	Kerman WIC Clinic
	275 S Madera Ave., Ste. 403, 846-6188
	W
	9-3
	 FORMCHECKBOX 


	Mendota
	United Health Center 
	121 Barboza St., 655-5000
	Th
	9-3
	 FORMCHECKBOX 


	Mendota
	McCabe Elementary School
	115 McCabe Ave., 655-5206
	M T W Th
	9:30-3:30
	 FORMCHECKBOX 


	Orange Cove
	United Health Center 
	445 11th St., 626-4031


	**
	**
	 FORMCHECKBOX 


	Parlier
	United Health Center 
	650 Zediker Ave., 646-3561
	 M T 
	9-3
	 FORMCHECKBOX 



Out-Reach/Out Stationed Eligibility Site Offices Continued

	Town
	Location Name
	Address/Phone
	Days/Hours
	Medi-

Cal Only

	Clovis
	Fancher Creek Child Health
	5948 E. Tulare, 327-6742
	Last Wed 
	9-3
	 FORMCHECKBOX 


	Pinedale
	Pinedale Children Health Center
	7171 N. Sugarpine, 327-7793
	Last Thur
	9-3
	 FORMCHECKBOX 


	Reedley
	Sierra Kings General Hospital           
	372 W. Cypress Ave., 638-8155
	*
	
	 FORMCHECKBOX 


	Riverdale
	Valley Family Health Center
	3567 Mt. Whitney Ave., 867-7200
	W  
	9-3
	 FORMCHECKBOX 


	San Joaquin
	San Joaquin Health Clinic
	21890 Colorado Ave.,                                         693-2462
	M  every other 
	9-3
	 FORMCHECKBOX 


	Sanger
	United Health Center
	621 O St., 875-6000
	Th
	9-3
	 FORMCHECKBOX 


	Sanger
	Sanger EDD

(Medi-Cal and FS only) 
	1939 Academy Ave., 875-1709
	Every Mon.
	9-3 


	MN/FS

 FORMCHECKBOX 



Abbreviations for Weekdays: M=Monday, T=Tuesday, W=Wednesday, Th=Thursday, F=Friday

** = Cancelled Until Further Notice

*   = Staffed by Reedley Regional, as needed 

Red is TU20

Pink is TE10

Black is TE20

Blue is Coalinga

DEPARTMENT OF BEHAVIORAL HEALTH

Regional Services Division

West Fresno County Services

Description of Services:

The Regional Services Division provides mental health services in 10 community based sites.  Six of those sites are in West Fresno County:  Coalinga, Huron, Kerman, Firebaugh, Mendota, and West Fresno.  The staff consists of mental health clinicians, community mental health specialists, registered nurses and a psychiatrist.  Staff is bilingual in English and Spanish.   Mental health services provide a culturally appropriate therapeutic outpatient and rehabilitative service to assist consumers stabilize.  These services for children, families and adults include:  individual, family and group therapy, assessments and coordination of service plans, case management, medication services, social rehabilitative services and peer recovery and support groups.   Services are provided on site, in the community or home based as necessary.

The Latino Outreach Team, an expanded rural outreach effort, provides services in Spanish throughout rural West Fresno County.  The team provides outreach, short-term assistance and ongoing mental health services.  Efforts include collaborative relationships with community based health care providers, schools, churches and other community organizations.  The collaborations include but are not limited to the following: California State University, Fresno Colaboracion de Bien Estar, Westside Domestic Violence Project, Rape Counseling, Centro La Familia, Economic Opportunity Commission, Employment and Temporary Assistance Services, Proteus, Sequoia Health Center, and United Health Centers.

Service Sites :

Coalinga-Coalinga Regional Center

311 Coalinga Plaza, Coalinga, CA 93210

559-935-2058

Firebaugh-Firebaugh Health Center

1133 P St., Firebaugh, CA 93622

559-846-7500 (Kerman Office)

Huron-Huron Area Clinic

36678 So. Lassen Ave. #1, Huron, CA 93224

559-935-2058 (Coalinga Office)

Kerman-West County Clinic

275 So. Madera Ave, #400, Kerman, CA 93630

559-846-7500

Mendota-Healthy Start Center and United Health Center

Healthy Start Center, 121 Barbosa, Mendota, CA 93640

United Health Center, 115 McCabe Avenue, Mendota, CA 93640

559-846-7500 (Kerman Office)

West Fresno-West Fresno Clinic

302 Fresno ST., Suite 201, Fresno, CA 93706

559-488-3927

Further information contact: 

Lola Aguiniga, Division Manager








Regional Services Division







559-488-3927








laguiniga@co.fresno.ca.us
LATINO ACCESS STUDY

In response to research indicating difficulties in access to mental health services, Fresno County has sought to improve access for Latino consumers, opening Regional Centers in Selma and Coalinga, areas with high concentrations of Latino consumers, and creating the Latino Outreach Team, working out of the Kerman Regional Center. However, even with these initiatives, the penetration rate for Latinos dropped slightly in Fiscal Year 2002-2003, raising questions as to whether there is some other factor, which has been overlooked in the research on Latinos and mental health services. There is extensive anecdotal evidence that mental health issues are highly stigmatized in the Latino population, particularly among recent immigrants. The research acknowledges this stigma, but there has been no concerted effort to address it.

As part of our contract with the California Department of Mental Health, the Mental Health Plan is required to conduct a Latino Access Study. In planning for this, the Quality Improvement team wanted to focus on working to overcome the social stigma of mental illness. It seemed natural to use this study to document the efforts of the Latino Outreach Team to counteract the stigma of mental illness in its outreach with consumers.

The initial study was conducted in April through June 2003. To create connections and build relationships with consumers, the Latino Outreach Team developed “enhanced case management,” with a focus on providing information on mental health services and facilitating access for consumers. The intent was to build a relationship-based connection between the consumer and mental health staff, increasing the number of interactions with consumers before the mental health assessment. 

Referrals grew by almost 50 percent during this first study period, but rather than attributing this entirely to outreach efforts, a large part of this is undoubtedly related to the growing reputation the Latino Outreach Team has for providing quality services. The percentage of referrals who eventually receive mental health services grew from 45 percent to 54 percent in the first study period.

For too many consumers with mental health issues, the act of requesting an assessment is still too big a leap. In October 2003, the Latino Outreach Team initiated a weekly orientation for consumers, designed to give consumers an opportunity to learn more about services without disclosing that they have a mental health issue; any further discussion about services is at the initiative of the consumer. This second phase of the Latino Access Study tracks the impact of these orientation groups on referrals received by the Latino Outreach Team. Data was collected from November 1, 2003 to January 31, 2004.

access or orientation groups were implemented at Children’s Mental Health two years ago. The intent of these groups was to provide a low-key approach where consumers could learn about mental health services and without disclosing that they or someone they know may need mental health services.  These groups were very successful. When Lola Aguiniga moved from Division Manager at Children’s Mental Health to Regional Services, she brought this experience with her.

It was hoped that this approach would prove successful with the Latino Outreach Team. Weekly orientation groups were scheduled at the Kerman Regional Center. Assessment time was blocked out so those consumers in the orientation groups could be scheduled for an assessment in that same week. Participants in the orientation groups were not tracked or counted in this study until they made a request for mental health services.

In Regional Services, there are typically about 10 percent fewer consumers in the late fall than there are during the spring months. During the second study period the number of referrals actually grew marginally (3 percent). One thing which came out of the experience with the Colaboración para la Salud y Bienestar is that word-of-mouth is the most effective means of reaching Spanish-speaking consumers. While the growth in the number of referrals may not be directly attributable to the use of orientation groups, it does indicate that consumers are saying good things about the services that they are receiving from the Latino Outreach Team. 

The number of male consumers decreased in the first study period and increased in the second study period. Part of this may be because the first study period occurred during the growing season. It may be that part of the increase in the second study period is because orientation groups offer a low-key approach which encourages male consumers to seek out information on mental health services and, as a result, make them more comfortable seeking needed services.

The percentages of referrals from schools in both study periods were lower than the base period. Referrals from schools to our regional clinics tend to occur in September and October declining significantly for the remainder of the school year. The decline in school referrals during the study period was expected, since both study periods occurred during periods when there would normally be a slump in school referrals. 

In-house referrals grew more than any other referral source. The majority of these are CalWorks referrals.

There was an increase in initial outreach attempts, particularly in the number of home visits. While fewer assessments were scheduled, there was a dramatic decrease in the “no show” rate. The orientation groups may be giving consumers realistic expectations about mental health services so that consumers who request an assessment are much more likely to attend. At the same time, the number of follow-up attempts to “no shows” dramatically, but there was less need for follow-up since the percentage of “no shows” dropped from 42 percent to 30 percent. 

During the second study period, the wait time for assessments grew from an average of 11 days to 14 days. A large part of this seems to be due to a situation in Mendota where the number of requests for assessments has outstripped the available number of assessment slots.

The percentage of referrals resulting in consumers receiving mental health services grew from 54 to 61 percent, but this varied widely depending on referral source. Consumers referred by physicians and in-house programs were much more likely to receive mental health services. The relationship with United Health Centers seems to have had a large impact on the willingness of consumers to follow through with services. While the number of self-referred consumers scheduled for an assessment declined, the number who successfully completed the assessment increased as did the number who went on to receive mental health services.

While the introduction of orientation groups has created difficulties with scheduling assessments, as evidenced by the increase in wait time, the impact seems to be that better educated consumers are more likely to attend their assessments and are more likely to follow through with services. While it has required a significant investment of personnel time to conduct the orientation groups, it has meant that staff time has been used more efficiently in the provision of mental health services.  On the following page are the summary tables with the data on the work of this team. 

This is the second year that our contract with the California Department of Mental Health requires the Mental Health Plan to do a Latino Access Study as part of its Quality Improvement program. Last year’s study analyzed the impact of the Latino Outreach Team’s “enhanced case management” approach on referrals. This year’s study evaluates the impact of the weekly orientation or access groups on referrals.

Access groups were implemented at Children’s Mental Health while Lola Aguiniga was Division Manager. These have proven to be successful both in giving potential consumers information about mental health, but also helping them evaluate the possibility that they or someone they know could benefit from mental health services. Since this approach worked so well with children and their families, it was hoped that this would also prove successful in working with the Latino Outreach Team.

During times when most discussions about County services focus on budget difficulties, it is easy to overlook programs such as the Latino Outreach Team, particularly since they are located in Kerman. These staff members have earned a reputation for doing outstanding work.

	Adult Protective Services (APS)
	
	
	

	Case Load Count as of 8-16-04
	
	
	

	
	
	
	

	Community
	Zip Code
	Pending
	Active

	Huron
	93234
	3
	

	
	93556
	3
	

	Caruthers
	93609
	4
	

	Firebaugh
	93622
	5
	

	Kerman
	93630
	10
	

	Mendota
	93640
	3
	

	Easton
	93706
	64
	4

	Riverdale
	93656
	1
	

	
	Total 
	93
	4


	Mental Health Report Of Unique Client Count

	For All Programs Serving West Fresno County

	By Zip Code For Fiscal Years 1997-2003

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	COMMUNITY
	ZIP
	97/98
	98/99
	99/00
	00/01
	01/02
	02/03*
	03/04

	Avenal
	93204
	5
	9
	7
	2
	1
	6
	7

	Coalinga
	93210
	108
	6
	142
	166
	195
	214
	255

	Huron
	93234
	50
	142
	36
	52
	69
	82
	91

	Laton
	93242
	9
	47
	17
	25
	16
	18
	15

	Biola
	93606
	16
	51
	20
	12
	16
	16
	24

	Riverdale
	93607
	3
	14
	1
	3
	2
	2
	1

	Cantua Creek
	93608
	9
	17
	13
	13
	13
	9
	14

	Caruthers
	93609
	34
	0
	46
	64
	57
	56
	73

	Dos Palos
	93620
	11
	9
	8
	14
	17
	13
	73

	Firebaugh
	93622
	89
	41
	107
	111
	150
	164
	176

	Five Points
	93624
	4
	1322
	4
	4
	1
	3
	5

	Kerman
	93630
	191
	10
	182
	252
	275
	308
	333

	Mendota
	93640
	62
	108
	82
	102
	110
	143
	185

	Raisin City
	93652
	2
	1
	4
	4
	7
	8
	6

	Burrel
	93656
	46
	34
	51
	70
	65
	51
	70

	San Joaquin
	93660
	31
	82
	26
	40
	48
	58
	59

	Tranquillity
	93668
	10
	5
	7
	6
	8
	10
	11

	Easton/W.Fresno
	93706
	1099
	184
	1583
	1581
	1811
	1924
	1931

	
	
	
	
	
	
	
	
	

	TOTAL
	
	1779
	2082
	2336
	2521
	2861
	3085
	3329

	
	
	
	
	
	
	
	
	

	% of Increase
	
	
	15%
	11%
	7%
	12%
	7%
	7%

	
	
	
	
	
	
	
	
	

	
	87% Increase of clients served between FY 98 and FY 04


	In-Home Supportive Services

	West Fresno County Case Count

	
	
	FY 97/98
	
	
	FY 98/99
	
	
	FY 99/00
	
	
	FY 00/01
	
	
	FY 01/02
	
	
	FY 02/03
	
	

	COMMUNITY
	ZIP
	# of Clients
	# of Hours
	# of Staff
	# of Clients
	# of Hours
	# of Staff
	# of Clients
	# of Hours
	# of Staff
	# of Clients
	IHSS Hours Authorized
	# of Staff
	# of Clients
	IHSS Hours Authorized
	# of Staff
	# of Clients
	IHSS Hours Authorized
	# of Staff

	Coalinga
	93210
	63
	6471.2
	3
	61
	6792.8
	3
	60
	6448
	3
	70
	8349.1
	3
	75
	9548
	3
	78
	9773.8
	3

	Huron
	93234
	26
	2049.8
	3
	23
	2029.4
	3
	27
	2041.3
	3
	31
	2573.7
	3
	34
	3165
	3
	33
	3184.5
	3

	Biola
	93606
	15
	1022.3
	3
	14
	1136.5
	3
	19
	1689.4
	3
	20
	1714.4
	3
	22
	1569
	3
	24
	1630.5
	3

	Riverdale
	93607
	64
	5278.7
	3
	81
	6679.5
	3
	71
	5794.6
	3
	63
	5224.1
	3
	67
	6152.2
	3
	70
	6649
	3

	Cantua Cr.
	93608
	5
	527
	3
	6
	709.3
	3
	5
	622.3
	3
	7
	859.5
	3
	8
	965.8
	3
	8
	982.9
	3

	Caruthers
	93609
	51
	4516.2
	3
	49
	4574.6
	3
	48
	4651.8
	3
	43
	3779
	3
	46
	4550.1
	3
	48
	4733.1
	3

	Dos Palos
	93620
	2
	175.1
	3
	5
	364.9
	3
	3
	260.5
	3
	4
	307.1
	3
	5
	432.4
	3
	5
	432.4
	3

	Firebaugh
	93622
	71
	6428.9
	3
	71
	7148.1
	3
	66
	8172.5
	3
	72
	9103.9
	3
	84
	11421.1
	3
	88
	11784.1
	3

	Kerman
	93630
	176
	16955
	3
	171
	18046
	3
	182
	20835
	3
	200
	24964.3
	3
	220
	28942.4
	3
	223
	29076.7
	3

	Mendota
	93640
	77
	7300.2
	3
	80
	8020.5
	3
	82
	9243.5
	3
	99
	11303.3
	3
	119
	14522.7
	3
	121
	15221.4
	3

	Tranquillity
	93668
	6
	510.7
	3
	7
	602.7
	3
	8
	731.2
	3
	7
	722
	3
	8
	808.6
	3
	7
	747.4
	3

	Easton
	93706
	5
	423.9
	3
	4
	534.8
	3
	7
	849.5
	3
	9
	1296.7
	3
	7
	780.4
	3
	7
	781.5
	3

	Fresno
	93706
	1050
	104237
	3
	1075
	112286
	3
	1133
	122133
	3
	1188
	130991
	3
	1189
	128456.1
	3
	1202
	129811.2
	3

	San Joaquin
	93660
	18
	1357.2
	3
	18
	1440.6
	3
	17
	1259.6
	3
	20
	1529
	3
	24
	2320.1
	3
	25
	2541.2
	3

	Raisin City
	93652
	5
	506.4
	3
	3
	297.3
	3
	2
	279.2
	3
	4
	310.6
	3
	3
	222.1
	3
	3
	222.1
	3

	Laton
	93242
	21
	2398.8
	3
	18
	1960.8
	3
	20
	2453.5
	3
	24
	2850.9
	3
	27
	2900.2
	3
	28
	3116
	3

	Five Points
	93624
	1
	27.9
	1
	1
	27.9
	1
	0
	0
	0
	0
	0
	0
	1
	167.7
	1
	1
	167.7
	1

	Burrel
	93656
	1
	80.7
	1
	3
	251.4
	3
	2
	213.5
	3
	2
	213.5
	3
	1
	185.9
	1
	1
	185.9
	1

	Avenal
	93204
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	1
	109.4
	1

	Total Cases
	
	1657
	
	
	1690
	
	
	1752
	
	
	1863
	
	
	1939
	
	
	1973
	
	

	Total Cost
	
	$1,192,384 
	
	
	$1,286,400 
	
	
	$1,396,324 
	
	
	$1,533,327 
	
	
	$1,615,297 
	
	
	$1,645,817 
	
	


	Department of Adult Services (5630)
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Mental Health Funds Spent in Providing Services to West Side Consumers 
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Cost Center
	2311
	2313
	2314
	2323
	2360
	
	
	

	FISCAL
	Coalinga/Huron
	Firebaugh*
	West Fresno
	Kerman
	West County
	TOTAL
	Yearly %
	Overall %

	YEAR
	Clinic
	Clinic
	Clinic
	Clinic
	Latino Team
	COSTS
	Increase
	Increase

	FY 97-98
	             86,904 
	         55,227 
	         263,200 
	     192,751 
	               -   
	      598,082 
	 
	

	FY 98-99
	             95,342 
	       134,787 
	         226,600 
	     268,346 
	               -   
	      725,075 
	18%
	

	FY 99-00
	           149,061 
	         58,752 
	         212,846 
	     269,803 
	               -   
	      690,462 
	-5%
	

	FY 00-01
	           149,061 
	         58,694 
	         298,324 
	     338,363 
	      273,409 
	   1,117,851 
	38%
	

	FY 01-02
	           281,079 
	       100,956 
	         264,471 
	     418,585 
	      309,046 
	   1,374,137 
	19%
	

	FY 02-03**
	           230,930 
	          2,551 
	         311,305 
	     362,889 
	      825,930 
	   1,733,605 
	21%
	

	FY 03-04**
	           157,332 
	               -   
	         295,778 
	     323,057 
	    1,093,127 
	   1,869,294 
	7%
	68%

	 Total 
	 $      1,149,709 
	 $    410,967 
	 $   1,872,524 
	 $2,173,794 
	 $ 2,501,512 
	 $8,108,506 
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Staffing Levels for FY 2003-04
	
	
	
	
	
	

	
	Coalinga/Huron
	Firebaugh
	West Fresno
	Kerman
	West County
	TOTAL***
	
	

	
	5.5
	0
	4.5
	4.5
	15
	29.5
	
	

	
	
	
	
	
	
	
	
	

	*Firebaugh & Mendota are satellite clinics and are combined with Kerman.
	
	
	
	
	
	
	
	

	*Budgeted 
	
	
	
	
	
	
	
	

	**Includes 1.5 Psychiatrists
	
	
	
	
	
	
	
	


ATTACHMENT V

WEST SIDE REGION STAKEHOLDERS

Participating Agencies:

· Biola Community Service District

· California Department of Transportation

· California Employment Development Department
· California State University, Fresno

· City of Coalinga

· City of Firebaugh

· City of Huron

· City of Kerman

· City of Mendota

· City of San Joaquin

· Economic Development Corporation serving Fresno County

· Federal Agencies Taskforce

· Firebaugh Las Deltas Unified School District

· Fresno Council of Governments

· Fresno County Department of Education
· Fresno County Economic Opportunities Commission

· Fresno County Farm Bureau

· Fresno County Workforce Investment Board

· Hispanic Chamber of Commerce

· Housing Authority of the City and County of Fresno
· I-5 Business Development Corporation

· I-5 Social Services

· Chambers of Commerce for the communities of Mendota, Kerman, San Joaquin, Coalinga, Huron, Firebaugh, Tranquillity, and Biola.

· Regional Jobs Initiative

· Relational Culture Institute

· Rotary Clubs from the cities of Mendota, Firebaugh, Coalinga and Kerman

· State Center Community College District 

· Tranquillity Irrigation District

· West Hills Community College District

· Westside Elementary School District
�
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